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The Cook County Department of Transportation and Highways goes 
beyond transportation; by promoting and investing in our region, we 

accelerate economic growth and foster thriving communities.

1 - INTRODUCTION
Cook County, Illinois, is the Midwest’s cultural and economic center. With a population of approximately 
5.2 million people, it is the second-most populous county in the nation. Cook County comprises 
approximately 36% of Illinois economic activity with 2.56 million jobs and $374 billion in annual output.  

The Cook County Department of Transportation and Highways (CCDOTH) has jurisdictional authority over 
561 center-line miles of roadway and maintenance responsibility for 1,620 lane-miles of pavement, 365 traffic 
signals, seven pumping stations, and four maintenance facilities. It also has jurisdiction over 98 bridges, and 
shares joint tenancy with other agencies for an additional 40 bridges. Beyond jurisdictional responsibilities, 
CCDOTH is uniquely positioned to provide the transportation leadership, expertise, and resources 
required to advance regionally significant projects which cross multiple agency and municipal boundaries.

CCDOTH’s commitment to support, modernize, expand, and advocate for the region’s transportation system 
is clearly outlined in its 2040 long-range transportation plan, Connecting Cook County. This plan establishes 
the following five policy priorities which shape CCDOTH’s work and serve as the foundation for collaborative 
efforts with the many other public and private agencies responsible for providing transportation services.

Each year, the Cook County Department of Transportation and Highways (CCDOTH) develops a 
Multi-Year Transportation Improvement Program (MYP) to detail how it will invest transportation 
dollars in the region. This year’s MYP features projects, services, and maintenance work to 
be implemented in Cook County from 2020 through 2024. As a result of new revenues generated 
from the passage of REBUILD Illinois capital program, this MYP represents a well-rounded 
and fiscally balanced plan for investments in the region, totaling $831.5 million over five years.

Connecting Cook County established five policy priorities to guide CCDOTH’s capital planning
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2 - PROGRAMMED IMPROVEMENTS
When Connecting Cook County was published in 2016, CCDOTH’s programmed expenditures were 
not constrained beyond the current fiscal year. This allowed the Department the flexibility to adapt to 
changes in project schedules and system needs. Previous versions of the Department’s MYP built the 
case for additional revenue sources by demonstrating the level of investment that a complex, regional 
transportation system requires. In large part, the new revenues from the REBUILD Illinois capital program 
will be used to close the funding gap that has existed in an ambitious program which positioned a pipeline 
of projects for advancement. Nevertheless, the increased funding also allows the Department to advance 
additional projects focusing on the preservation and maintenance of transportation system infrastructure. 

Pavement Preservation
The roads under CCDOTH’s jurisdiction are 
primarily arterials and collectors, carrying 
large volumes of traffic throughout the region.  
Significantly more funding and additional 
contracts have been allocated to the Pavement 
Preservation and Rehabilitation Program (PPRP) 
to preserve and enhance system conditions and 
keep the system operating safely.  There are four 
programmed contracts supporting this effort to be 
constructed in 2021 and 2022, now at $15M each.

Bridge Preservation
CCDOTH recently changed the way it manages 
its bridges, shifting to an asset management 
approach. Improvements consist of schedule-
based and condition-based projects to slow the 
rate of bridge deterioration so they last as long as 
possible. This 2020-2024 MYP includes multiple 
contracts to address various bridge repairs and 
prolong the serviceability of existing structures.

Various Consulting Services
The FY20-24 program includes funding for additional consultant services contracts to support project 
development and administration. These contract services help build the pipeline of future projects 
and provide the capacity to respond to the needs of projects being coordinated in partnership with 
other agencies. Approximately $15 million in professional engineering contracts are in the program 
for 2020 and another $15 million is programmed for the 2021 program. Other discipline-specific 
services such as drainage engineering, electrical engineering, and traffic engineering, are also included.
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3 - FUNDING ESTIMATES
Revenues
CCDOTH’s MYP revenue is comprised of a mix of state Motor Fuel Tax (MFT), federal and state grants, 
and local agency reimbursements.  The 2019 REBUILD Illinois capital bill has provided CCDOTH with 
two new sources of revenue: the Transportation Renewal Fund (TRF) and REBUILD Illinois Bond Funds.

Motor Fuel Tax revenue is the Department’s primary funding source for its operations and 
projects. The TRF, created by the motor fuel tax rate increase from 19 cents to 38 cents per 
gallon, supplements the traditional monthly allotments that CCDOTH has received from the 
Motor Fuel Tax Fund (MFTF). Based on actual allotment data from the past year, CCDOTH 
projects that its monthly TRF allotment will be about two-thirds of the monthly MFTF allotment.

Over the next three years, CCDOTH anticipates receiving $251.1 million from REBUILD Illinois Bond Funds. 
These funds will be expended on bondable capital improvements in accordance with the State’s standards, 
policies, and procedures. CCDOTH is currently coordinating with IDOT regarding which projects will use 
bond funds. For this 2020-2024 MYP, Appendix C identifies projects that may be eligible for this funding. 
The funds may also be used on new contract 
obligations that were programmed previously, 
such as the $77.7 million in matching funds for the 
CREATE 75th Street Corridor Improvement Project.

The impact of these new revenue streams is substantial, however the coronavirus (COVID-19) pandemic 
and associated reductions in travel have reduced transportation funding. Vehicle travel is undergoing 
an unprecedented decline this year. It’s unclear how long vehicle travel will remain low and when 
volumes will rebound back to pre-pandemic levels. Considering this uncertainty, CCDOTH is taking 
a cautious approach to forecasting MFT revenues based on industry consultation. CCDOTH projects 

that monthly MFT allotments will be 30% lower than 
originally anticipated for the remainder of FY2020 
and 10% lower than pre-pandemic levels for each 
subsequent year in the MYP. Despite the decrease 
in potential revenues, the additional funding created 
by REBUILD Illinois bonds will provide a net 
increase in revenue compared to previous years. 

MFT projections will be continuously evaluated and 
modified as more data is obtained to ensure that 
the utility of each dollar is maximized. CCDOTH 
recognizes the critical role that the transportation 
sector plays in the regional economy and is committed 
to advancing as many projects as possible.

FY20-24 MYP Funding Resources, $831.5M

$251.1M in REBUILD Illinois bond funds 
are anticipated to be received 
over the next three years
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$831.5M in new contracts/investments 
are planned in the region over 
the 2020-2024 period

$361.6M funding gap that has been 
closed as a result of REBUILD 
Illinois capital revenues

Taking all these factors into consideration, the total funding resources available for MYP projects (i.e., 
those remaining after operations expenditures and ongoing expenditures) are estimated to be $831.5 
million. Motor Fuel Tax funds are projected to represent about 43% of total resources, accounting 
for $353.9 million of the 5-year total. REBUILD Illinois Bond Funds are the next largest component at 
$251.1 million, or 30%. CCDOTH will also continue to leverage outside funding in the form of grants and 
local reimbursements, which currently total $135.2 million (16%) and $91.4 million (11%), respectively.

Expenditures
The expenditure projections for the transportation 
improvement program during the 2020-2024 period 
total $831.5 million. About $633.1 million  of those 
expenditures are for construction. The remaining 
expenditures are divided among maintenance, 
design engineering, planning and preliminary 
engineering, and land acquisition activities. 
The chart to the right shows this distribution.

Expenditures are also categorized into three 
primary work types: preservation, modernization, 
and expansion. Preservation projects, which 
account for about 30% of the program, extend 
the service life of transportation assets in order to 
minimize life cycle costs. Modernization projects, 
which make up 39% of the program, provide safety 
and capacity improvements to the system and 
accommodate future enhancement opportunities. 
Expansion projects, which represent 31% of the 
program, typically involve additions to the system 
in the form of new multi-use paths, lanes, ramps, or 
roadways. The fairly even split among work types is 
reflective of CCDOTH’s diverse portfolio of projects.

FY20-24 MYP Expenditures by Task, $831.5M

FY20-24 MYP Expenditures by Type, $831.5M

Estimated funding is equal to the amount of 
programmed expenditures, with the funding gap 
identified in last year’s MYP (2019-2024) now 
closed as a result of state capital bill funding.
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APPENDIX A - JURISDICTION MAP
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APPENDIX B - PROJECTS BY TYPE
PRESERVATION PROJECTS



10

MODERNIZATION PROJECTS
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EXPANSION PROJECTS
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APPENDIX C - PROGRAM TABLES
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