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Connect

as well on a smartphone as it 
does on a desktop computer. 
Cook County used Smart Chi-
cago’s Civic User Testing Group 
(CUT Group) to test different ways 
of organizing the site during the 
design phase. The results should 
reduce the amount of searching 
visitors need to do to find what 
they want. 
The content management sys-
tem that County employees use 
to populate the site is also de-
signed to be user friendly, which 
lets the employees of each de-
partment maintain their own ar-
eas and make quick updates. 
A website is never done. The Bu-
reau of Technology (BOT) is col-
lecting public comments and 
suggestions through a menu item 
titled “feedback.” The BOT will 
use the feedback to improve the 
current site content and gauge 
public interest in new features. 
The next phase of the website 
project will include better inte-
gration of online mapping appli-
cations, video and forms. Several 
behind-the-scenes upgrades will 
also improve the way County 
staff input information.   

A major update to Cook Coun-
ty’s main website, unveiled this 
summer, will enable visitors to 
www.cookcountyil.gov to more 
easily connect with the County 
services they need, said County 
Board President Toni Preckwinkle.
“Government websites have a 
reputation for not being very user 
friendly,” Preckwinkle said. “With 
our new website we put the user 
first.”
The old school way of designing 
government websites was to build 
an online copy of what existed in 
the physical world – a page for 
each office, agency and elected 
official. The new County website 
still has these pages, but its focus 
is on the services the County pro-
vides. With sections focused on 
residents, businesses and numer-
ous subcategories, Cook County 
aims to simplify the process and 
connect residents as quickly and 
easily as possible.
The new website is based on 
the open-sourced Drupal plat-
form, which is used extensively 
in federal and state websites. It 
is designed to scale for any sized 
screen, which means it works just 

Meet the new CookCountyIL.gov

 Responsive Design
A recent trend fully embraced by 
the Bureau of Technology is re-
sponsive design. If you build a web-
based computer application that 
scales to fit onto screens of any size, 
then you don’t need to build sep-
arate apps for iPhone or Google’s 
Android phones. 
“App fatigue is a real problem,” 
said County Director of Applica-
tion Development Derrick Thomas. 
“People don’t want to download 
an app for every little thing they 
do,” he explained. 
The new www.cookcountyil.gov 
is only one example of responsive 
design that Cook County is rolling 
out in 2016. The new ArcGIS Online 
mapping system that the Depart-
ment of Geographic Information 
Systems (GIS) is launching will work 
on phones and tablets as well as 
computers.     



allows users to take advantage of 
web mapping tools that are com-
patible with ArcGIS to produce pro-
fessional maps and graphics.
County employees will be able to 
learn how to create spatially intelli-
gent web applications to share with 
the public or other agencies. All of 
this takes place in a secure system 
with controlled access that can be 
modified with specific permissions 
for users and groups.
GIS will provide users with tools for 
their ArcGIS Online account to 
address any departmental needs. 
Currently the Cook County GIS staff 
is in the process of collaborating 
and training agencies within the or-
ganization on the new platform.

The Department of Geographic In-
formation Systems (GIS) is now using 
ESRI’s ArcGIS Online cloud map-
ping platform to transform how 
data can be presented through-
out Cook County Agencies. 
This software allows County em-
ployees to easily create and share 
maps throughout the organization 
and with the public. This allows ac-
cess to critical location information 
from your desktop, browser, tab-
let, or smartphone, anytime, any-
where. 
Mapping can empower County 
employees to perform analysis to 
identify and quantify the implica-
tions, consequences, and impact 
of their decisions. The system also 

Make Maps with Your Data Using ArcGIS Online

The Team That Makes 
The Bills Run On Time
Mike Ropa will be the first person 
to tell you that everything we do 
in the Bureau of Technology in-
volves a great deal of teamwork. 
This summer Ropa, Director of Plat-
form Computing, is retiring, and 
over his 30 plus years of service, 
he and his team have logged a 
lot of big accomplishments. Ropa 
is known for being the Director un-
der whose watch the County tax 
bills have never once been late 
— and that’s just one example of 
the advances put in place by him 
and his team. Other accomplish-
ments during the last three years 
of Ropa’s tenure include: 
• Completing 10,600 Service re-

quests
• Completing over 70,000 print 

requests, which added up to 
45 million pages

• Folding/inserting 4 million doc-
uments

• Eliminating third shift and 
weekend work hours while 
handling the same volume of 
work

• Reducing overtime pay 21% 
during tax bills printing

• Reducing the Bureau’s cost of 
printing tax bills to 3/10ths of a 
penny per bill

• Reducing compensatory time 
98%

• Reducing printing 16%
• Reduced paper expenditures 

28%
• Reducing head count 12%
• Reducing payroll and increas-

ing staff cross training and re-
sponsibilities

In customer satisfaction surveys, 
Platform Support gets the highest 
possible score (5) 92 percent of 
the time and have never received 
lower than a (4).

Thanks to the Bureau of Technol-
ogy and the Office of the Chief 
Judge, jurors coming to the Circuit 
Court of Cook County  will now 
have access to free Wi-Fi. People 
reporting for jury service can ac-
cess the Wi-Fi access while they 
wait to find out if they will be con-
sidered to serve as jurors for a trial.  
Have no fear, though — jurors will 
not be surfing the web during the 
trial. 

Jurors Get Free Wi-fi

Origami Risk 
Management 

Comes to Cook 
county

The Risk Management Depart-
ment is responsible for the de-
velopment and administration of 
programs and procedures relat-
ing to employee benefits, workers’ 
compensation and liability pro-
grams. The Origami Risk Manage-
ment Information System (RMIS) 
is a web-based claims manage-
ment system for the County which 
supports Risk Management’s 
workflows. Origami improves case 
management, allows for docu-
ment storage and provides oper-
ational visibility into County claims 
data. Since launching in April of 
this year, staff has noted a reduc-
tion in processing time and paper 
use.  


