OFFICE OF THE PRESIDENT
BOARD OF COMMISSIONERS OF COOK COUNTY
118 NORTH CLARK STREET
CHICAGO, ILLINOIS 60602
(312) 603-6400

TDD: (312) 603-5255

TONI PRECKWINKLE
PRESIDENT

To the Residents of Cook County:

| am pleased to present to you the Cook County Executive Budget Recommendation for fiscal year
2017.

This proposed $4.4 billion budget works to address the County’s long term fiscal health while avoid-
ing devastating public safety and health cuts during a time of crisis in Cook County’s criminal justice
system and amidst surging violence across our communities.

The FY2017 Executive Budget Recommendation is highlighted by our efforts to permanently sustain
the County’s reduced jail population by working on the demolition of numerous divisions of Cook
County Jail, continue the transition from inpatient to more effective and less-costly outpatient care

at the Cook County Health and Hospitals System (CCHHS), and reduce our real estate footprint by
nearly 1 million square feet. We will continue to strive to do more for our residents with fewer resourc-
es.

The budget takes steps toward long-term fiscal responsibility by including a number of tough deci-
sions that will create a strong financial foundation while preserving critical public health and safety
services. The County will be reducing the overall workforce as measured by full-time equivalents
(FTE) positions by approximately 1% across the County in FY2017. Added to previous reductions, the
County’s overall workforce will be nearly 10% smaller since | took office in 2010. These changes un-
fortunately required some difficult decisions and for the second year, the County was forced to resort
to layoffs of personnel, which is an incredibly difficult decision for any executive to make -- and one
that we do not make lightly.

Another difficult, but necessary, decision was to move forward with a sweetened beverage tax.
Enacting a one penny per fluid ounce tax on sweetened beverages has long been a priority of health
advocates as the prevalence of diabetes and related health disorders rise across our society; at the
same time, the tax would provide much-needed revenue for crucial public safety and public health
services for County residents. These services include a new community based outreach effort on di-
abetes education and nutritional impact, along with a doubling of our investment in community based
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anti-violence programming. As part of this budget, we are committed to providing our residents and businesses
with greater certainty around the County’s tax structure, including a freeze on County taxes over the three-year
planning horizon that guided our process for crafting this budget.

Based on our fiscal structure, and the large number of revenue sources that decline year-over year, the County
is confronted with a decline of $62.2 million in revenues beyond the property and sales tax in FY2017 without
the proposed tax. Such a continual decline in revenues would require elimination of 1,000 public safety posi-
tions over a three-year planning horizon. This level of impact on the public safety system would be dangerous
and at the worst time as the County is working with the City of Chicago, community leaders, and other stake-
holders to reduce violence and reform our criminal justice system.

In the Public Health arena, we are continuing to modernize the Cook County Health and Hospitals System.
Through our CountyCare program our uninsured population has dropped to the lowest level on record, declining
from 56% in 2012 to approximately 33% in 2016. This has had a dramatic impact on the FY2017 operating tax
allocation to the Health System, which will be $111 million. This also represents a $280 million reduction, more
than a 70% decline, from the year before | took office.

This is a reasonable, responsive and responsible budget that can provide lasting financial stability. | look forward
to the support of residents as we continue to deliver a more modern, effective and efficient Cook County gov-
ernment.

Sincerely,
Toni Preckwinkle

e CRieSeronSea o
President
Cook County Board of Commissioners
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December 1, 2015

By

Exgcutnve Dirocior

In FY 2016, the Government Finance Officers Association of the United States and Canada (GFOA) presented the
Distinguished Budget Presentation Award with Special Performance Measures Recognition to the Department of
Budget and Management Services for Cook County's annual budget for the fiscal year beginning December 1, 2015.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria
as a policy document, an operations guide, a financial plan and a communication device.

The award is valid for the 2016 fiscal year. Cook County believes the 2017 budget continues to conform to program
requirements, and the County has submitted it to GFOA to determine its eligibility for another award.
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COOK COUNTY ELECTED OFFICIALS

PRESIDENT OF THE COOK COUNTY BOARD OF COMMISSIONERS
OFFICE OF THE PRESIDENT

HONORABLE TONI PRECKWINKLE
PRESIDENT, COOK COUNTY BOARD

County Building
118 N. Clark Street, Room 537
Chicago, IL 60602-1304
312-603-6400
www.cookcountygov.com

In addition to presiding at county board meetings, the President of the Cook County Board of Commissioners,
as Chief Executive of the County (Const. Art. 7 § 4 (b)), is responsible for preparing the Annual Executive Bud-
get (submitted to the Board for final approval) and the administration of the County government, except for the
responsibilities held by other elected officials. With the consent of the Board, the President appoints the heads
of County departments falling under the Board'’s jurisdiction.

COOK COUNTY BOARD OF COMMISSIONERS
County Building
118 N. Clark Street, 5th Floor., Room 567
Chicago, IL 60602-1304

312-603-6398
Richard R. BOYKIN ...ccoiiiiia e (D)-1st District
RODEIT STEEIE ... (D)-2nd District
JErry BULIEI ... (D)-3rd District
STANIEY MOOIE ... (D)-4th District
DEbOrah SiMS.....coiiiii (D)-5th District
[ L e (D)-6th District
JESUS G GAICIA.....uuviiiiiiiiiiiiiiir ettt (D)-7th District
LUIS AFTOYO U oo a e (D)-8th District
Peter N. SIVEST ..vveiiiiii e (R)-9th District
Brdget GaINET .....vviiiieiiiiice e (D)-10th District
JONN P.DalEY ...t (D)-11th District
JONN AL FHECNEY ..t (D)-12th District
Larry SUFIrEdin ....ooiii e (D)-13th District
GIregQ GOSIN eeieiiiiiiiiiit e (R)-14th District
Timothy O. SChNEIAEr .....cvvviiiiii e, (R)-15th District
Jeffrey R. TODOISKI ..vvvviiiiiiiiiiiiciccc e (D)-16th District

Sean M. MOITISON .uvviiiiiiiiiiiie e (R)-17th District



OTHER COUNTY ELECTED OFFICIALS

COOK COUNTY ASSESSOR
HONORABLE JOSEPH BERRIOS

Room 320, County Bldg.
118 N. Clark Street
Chicago, IL 60602

312-443-7550

COOK COUNTY BOARD OF REVIEW
COMMISSIONERS

HONORABLE DAN PATLAK
HONORABLE LARRY R. ROGERS, JR.

HONORABLE MICHAEL M. CABONARGI

Room 601, County Bldg.
118 N. Clark Street
Chicago, IL 60602

312-603-5542

CLERK OF THE CIRCUIT COURT
HONORABLE DOROTHY BROWN

Room 1001, Daley Center
50 W. Washington
Chicago, IL 60602

312-603-5031

COOK COUNTY CLERK
HONORABLE DAVID D. ORR

Suite 500
69 W. Washington
Chicago, IL 60602
312-603-5656

COOK COUNTY RECORDER OF DEEDS
HONORABLE KAREN YARBROUGH

Room 120, County Bldg.
118 N. Clark Street
Chicago, IL 60602

312-603-5050

COOK COUNTY SHERIFF
HONORABLE THOMAS J. DART

Room 704, Daley Center
50 W. Washington
Chicago, IL 60602

312-603-6444

COOK COUNTY STATE’S ATTORNEY
HONORABLE ANITA ALVAREZ

Suite 3200
69 W. Washington
Chicago, IL 60602
312-603-1880

COOK COUNTY TREASURER
HONORABLE MARIA PAPPAS

Room 112, County Bldg.
118 N. Clark Street
Chicago, IL 60602

312-443-5100






2017 COOK COUNTY ORGANIZATIONAL CHART

CITIZENS OF COOK COUNTY

CITIZENS OF COOK COUNTY

SHERIFF

SHERIFF’S ADMIN. -
FISCAL, LEGAL, POLICY
AND COMMUNICATION

POLICE DEPARTMENT

COURT SERVICES
DIVISION

SHERIFF’S
MERIT BOARD

OFFICE OF PROFESSIONAL
REVIEW, PROF. INTEGRITY &
SPECIAL INVESTIGATIONS

DEPARTMENT
OF
CORRECTIONS

WOMEN’S JUSTICE

SERVICES FUND

SHERIFF’S BUREAU OF
INFORMATION AND
ADMINISTRATION

VEHICLE PURCHASE
FUND

IGA - EMERGENCY
TELEPHONE SYSTEMS
BOARD

OFFICE
CHIEF JUDGE

OF THE

ADULT PROBATION

FORENSIC CLINICAL
SERVICES

JUVENILE PROBATION

PROBATION SERVICE
FEE FUND

CIRCUIT COURT
DISPUTE RESOLUTION

CHILDREN’S WAITING

SOCIAL SERVICE

PUBLIC GUARDIAN

PROBATION AND COURT
SERVICES FUND

MENTAL HEALTH FUND

PEER COURT FUND

COUNTY
TREASURER

BOARD OF
REVIEW

COUNTY
ASSESSOR

COUNTY
TREASURER TAX
AUTOMATION FUND

ASSESSOR SPECIAL
REVENUE FUND

ERRONEOUS
HOMESTEAD
EXEMPTIONS FUND

DRUG COURT FUND

JUVENILE TEMPORARY
DETENTION CENTER
(JTDC)




CITIZENS OF COOK COUNTY

CITIZENS OF COOK COUNTY

COUNTY CLERK

COUNTY BOARD
PRESIDENT

COOK COUNTY
BOARD OF
COMMISSIONERS

RECORDER OF
DEEDS

STATE’S
ATTORNEY

BOARD OF
ELECTION
COMMISSIONERS

CLERK

CIRCUIT COURT

OF THE

PUBLIC
ADMINISTRATOR

COUNTY CLERK
AUTOMATION FUND

COUNTY CLERK
ELECTION DIVISION

FUND

BUREAU OF
ADMINISTRATION

BUREAU OF ECONOMIC
DEVELOPMENT

BUREAU OF FINANCE

BUREAU OF HUMAN
RESOURCES

BUREAU OF
TECHNOLOGY

COUNTY AUDITOR

ASSET
MANAGEMENT

HOMELAND SECURITY
AND EMERGENCY
MANAGEMENT

COOK COUNTY HEALTH
& HOSPITALS

ADMINISTRATIVE
HEARING BOARD

PUBLIC DEFENDER

INSPECTOR GENERAL

DEPARTMENT OF
HUMAN RIGHTS
AND ETHICS

COOK COUNTY LAND
BANK AUTHORITY

VETERAN’S
ASSISTANCE
COMMISSION

DOCUMENT STORAGE

SYSTEM FUNDS

-
ED

RENTAL HOUSING

SUPPORT FEE FUND

NARCOTICS
FOFEITURE

CIRCUIT COURT

AUTOMATION FUND

DOCUMENT STORAGE

FU

ELECTION CITATION

FUND

CIRCUIT COURT
ADMINISTRATIVE
FUND

|:| Elected and Appointed Officials

Agencies reporting to elected officials other than the

President

|:| Agencies reporting to the President







