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AN INITIATIVE OF

SCOPE OF WORK
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 Commissioned to identify 
obstacles to redevelopment 
given access to key rail and 
road assets

 Began in January 2017 and 
concluded in August 2018

 Research tasks
• Literature review, case 

studies, and stakeholder 
interviews

• Strengths, weaknesses, and 
commodity flows

• Preliminary Environmental 
and Site Assessment and 
PIN review

• Funding and financing 
opportunities

• Strategic plan



AN INITIATIVE OF

LHLC STUDY AREA & TARGET SITES
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A-1

A-2
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SITE & INFRASTRUCTURE 
ANALYSIS
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AN INITIATIVE OF

METHODOLOGY

 Site-by-site evaluation
• Environmental risk

• Parcel size and ownership

• Transportation access

• Readiness (utilities, 
floodplains, wetlands)

• Tax environment

• Zoning/land use

• Worker access 

 Screening of sites
• 21 original sites

• 8 dropped due to 
environmental risk, FPDCC 
ownership, and/or wetland 
or floodplain coverage

• 13 remaining sites were 
ranked
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AN INITIATIVE OF

SITE-BY-SITE EVALUATION
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 Best comparative performance

 Moderate comparative performance

 Worst comparative performance

Site A-1 A-2 B C D E F G H I J K L M N O P Q R S T

RECs Present Yes No No Yes Yes Yes No Yes Yes Yes No Yes Yes No No Yes Yes No No No No

RECs Extent of Risk Moderate N/A N/A High Low High N/A High Low High N/A Moderate Moderate N/A N/A High Low N/A N/A N/A N/A
DeMinimis Present Yes Yes No No No Yes No No Yes Yes No Yes Yes No Yes Yes Yes Yes Yes Yes No

Score 3 9 9 1 5 1 9 1 5 1 9 3 3 9 7 1 5 7 7 7 9

Municipality

Chicago Heights/ 
Ford Heights

Chicago Heights/ 
Ford Heights Chicago HeightsChicago HeightsChicago HeightsChicago HeightsChicago HeightsChicago HeightsSauk Village Chicago HeightsChicago HeightsChicago HeightsChicago HeightsChicago HeightsSauk Village Ford Heights

Ford Heights 
and Uninc.

Ford Heights 
and Uninc.

Ford Heights/ 
Lynwood Ford Heights Ford Heights

Area (Acres) 78.99 236.98 99.57 13.27 19.55 64.77 64.14 63.02 223.75 41.27 43.17 18.22 15.08 62.59 19.11 49.10 49.10 57.84 124.48 100.01 65.32

# Owners 9 7 2 2 1 3 1 1 7 4 3 4 1 1 1 8 4 1 8 3 2

Score 4 4 5 3 3 5 5 5 4 4 4 3 3 5 3 3 4 5 5 5 5

Rail Potential 0.25 miles 0.05 miles 0.10 miles Adjacent Adjacent Adjacent Adjacent Adjacent Adjacent On-site Adjacent Adjacent Adjacent Adjacent 0.25 miles On-site No No No No 0.25 miles

Rail Carrier UP UP UP UP CN UP
UP (CN, 
Bulkmatic)

UP (CN, 
Bulkmatic) CN UP CN UP UP

UP (CN, 
Bulkmatic) CN

NS (orphan 
track) N/A N/A N/A N/A CN

IL-394 Access 2.4 miles 1.3 miles 2.5 miles 2.7 miles 2.6 miles 4.0 miles 1.8 miles 1.9 miles 0.9 miles 3.1 miles 4.9 miles 2.7 miles 2.3 miles 2.9 miles 1.2 miles 2.0 miles 1.9 miles 0.2 miles 1.8 miles 0.9 miles 0.3 miles

I-57 Access 8.1 miles 7.2 miles 7.0 miles 6.7 miles 7.1 miles 6.8 miles 8.0 miles 9.0 miles 9.0 miles 7.4 miles 5.6 miles 6.7 miles 6.9 miles 7.5 miles 8.3 miles 9.1 miles 9.2 miles 8.2 miles 9.7 miles 9.4 miles 8.5 miles

Score 4 6 4 6 5 5 8 8 8 6 6 6 6 6 6 6 4 4 4 4 6

% Floodplain & 

Wetland 4.2% 6.8% 60.4% 0.0% 2.7% 48.1% 3.8% 0.5% 47.3% 0.0% 28.8% 0.0% 10.7% 16.4% 98.1% 9.3% 0.2% 8.6% 0.0% 0.0% 95.2%

Water Service None

Intersects w 12" 
(CH); Within 100' 
(FH)

12" - 16" within 
100' 8" within 100'

Intersects 
w/24" None 24" within 100' None 8" - 12" on-site 10" within 100' None 12" within 100'

Intersects 
w/24" 24" on-site 8" on-site

Unknown size 
on-site

Unknown size 
within 250'

Unknown size 
within 100' None None None

Sanitary Sewer 

Service None

15" Within 100' 
(CH); Within 100' 
(FH)

15" - 18" within 
100' 6" on-site 8" within 100' None

4" - 8" within 
100' None 8" - 12" on-site 8" within 100' None 8" within 100' 18" within 100' Intersects w/8" None

Unknown size 
within 100'

Unknown size 
within 250'

Unknown size 
within 100' None None None

Storm Sewer ServiceNone
None (CH); Within 
100' (FH) 60" within 100'

10" - 36" within 
100'; 2 inlets None None None None 12" within 100' None None

36" on-site; 4 
inlets 36" within 100' 36" within 250' None

Unknown size 
within 100' None

Unknown size 
on-site None None

Unknown size 
within 100'

Score 2 5 3 5 4 0 4 2 3 4 1 5 4 4 1 5 4 5 2 2 1

Tax Rate 26.890 to 38.59126.890 to 34.182 33.306 19.129 0.000 0.000 to 12.270 18.095 18.0950.000 to 18.080  19.3990.000 to 19.1290.000 to 19.129 0.000 0.000 15.3680.000 to 38.591 27.296 38.591
28.898 to 
38.591 23.971 27.296

Score 1 1 1 3 5 3 3 3 3 3 3 3 5 5 3 1 3 1 1 3 3

Water Rate $5.50/1000 gal $5.50/1000 gal $5.50/1000 gal $5.50/1000 gal $5.50/1000 gal $5.50/1000 gal $5.50/1000 gal $5.50/1000 gal $7.50/1000 gal $5.50/1000 gal $5.50/1000 gal $5.50/1000 gal $5.50/1000 gal $5.50/1000 gal $7.50/1000 gal
$42.50/1000 
gal

$42.50/1000 
gal

$42.50/1000 
gal

$42.50/1000 
gal

$42.50/1000 
gal

$42.50/1000 
gal

Sewer Rate MWRD* MWRD* MWRD*
TCBSD 
$1.38/cfw

TCBSD 
$1.38/cfw

TCBSD 
$1.38/cfw MWRD* MWRD* MWRD*

TCBSD 
$1.38/cfw

TCBSD 
$1.38/cfw

TCBSD 
$1.38/cfw MWRD*

TCBSD 
$1.38/cfw MWRD* MWRD* MWRD* MWRD* MWRD* MWRD* MWRD*

Score 5 5 5 5 5 5 5 5 3 5 5 5 5 5 3 1 1 1 1 1 1

Zoning

M-3 Heavy 
Industrial

M-3 Heavy 
Industrial

M-3 Heavy 
Industrial

M-3 Heavy 
Industrial

M-3 Heavy 
Industrial

M-2 General 
Manufacturing

M-3 Heavy 
Industrial

M-3 Heavy 
Industrial M-2 Genl Mfg

M-3 Heavy 
Industrial

M-3 Heavy 
Industrial

M-3 Heavy 
Industrial

M-3 Heavy 
Industrial

M-3 Heavy 
Industrial M-2 Genl Mfg

M-1 
Manufacturing

General 
Residence 
(County) A-1 Agricultural

Missing Zone 
(County) A-1 Agricultural

General 
Residence 
(County)

Pace Route 1.8 miles 0.0 miles 0.1 miles 0.4 miles 0.6 miles 0.4 miles 0.2 miles 1.1 miles 0.4 miles 1.2 miles 0.6 miles 0.4 miles 0.6 miles 0.5 miles 0.5 miles 0.5 miles 1.3 miles 0.3 miles 0.9 miles 0.8 miles 0.3 miles

Total Site Score 19 30 27 23 27 19 34 24 26 23 28 25 26 34 23 17 21 23 20 22 25

 Sites recommended to be removed from consideration: C, E, G, I and O (high risk REC); J (FPDCC site); N and T (floodplains and wetlands)

 Remaining Target Sites
*MWRD Industrial Sewer Rates include Volume: $264.28 per million gallons; 5-day BOD: $223.03 per 1000# of BOD; $136.48 per 1000# of suspended solids; tax levy of $0.4158 per $100 assessed valuation for properties served by District

Lincoln Highway Logistics Corridor Site Analysis Matrix

Environmental Risk - score 1 pt. for REC High Risk, 3 pt. for REC Moderate Risk, 5 pt. for REC Low Risk, 7 pt. for DeMinimis, 9 pt. for no RECs and no DeMinimis - max. 9 points

Utility Cost - score 1 pt. for $10/1000 gal or greater; 3 pt. for $6-10/1000 gal; 5 pt, for less than $6/1000 gal water - max. 5 points

Transportation - score 4 pts for adjacent or on site rail access, 2 points for rail potential, 0 pts. For no rail potential, 4 pt. for access to IL-394 <2 miles, 2 pt for all others - max. 6 points

Worker Access (Not scored - all sites thave  similar access to public transportation and roads

Readiness - score 0 pt. for 40% or more Floodplain, 1pt. For 10%-40% Floodplain, 2pt. For less than 10% Floodplain, 1 pt. each for services on or near site - max. 5 points

Zoning/Land Use (Not scored - Zoning and Land Use is generally compatible with proposed uses

Parcel Size and Ownership - score 1 pt. for less than 20 AC, 2 pt. for 20-49 AC, 3 pt. for 50+ AC, 1 pt. for 5 or more owners per site, 2 pt. for 1-4 owners per site. max. 5 points

Tax Environment - score 1 pt. for tax rate 30 or greater; 2 pts. for 20 to 30; 3 pts. for 10 to 20; 5 pts. for less than 10 - max. 5 points


