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2022 Main Goals

Complete the installation of the Odyssey CMS
system

Develop and Deploy a new robust, secure Clerk’s
Website

Move the final Legacy applications off the
Mainframe




ODYSSEY CMS




B Office of the Clerk of the Circuit Court of Cook County - MIS Bureau

Electronic Court Docket &
Case Management System

Executive Summary

On April 12, 2017, the Cook County Board of Commissioners authorized
the Agreement between the county and Tyler Technologies, Inc. for
Odyssey CMS.

Pilot — County Division
Phase 1 - Criminal & Juvenile Divisions
Phase 2 — Probate, Domestic Relations & Domestic Violence (Civil)

Phase 3 — Chancery, Civil & Law Divisions

Phase 4 — Traffic Division




Bl Office of the Clerk of the Circuit Court of Cook County MIS Bureau

Electronic Court Docket & Case Management System
Project Snapshot

Completed

Pilot February 2018  County Division
Phase 1 November 2019 Criminal & Juvenile

Phase 2 July 2021 Probate, Domestic Relations &
Domestic Violence (Civil)

Phase 3 December 2021 Civil and Law Divisions, Districts 1- 6,
Chancery Division

Phase 4 February 2022  Traffic
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Electronic Court Docket and Case Management
System — Project Status

Phase 4
Remaining Tasks

Receipt of Order from Chief Judge Evans for Phase 4 Go Live Approval
(Incremental Approval)

Completion of Training Judges/Law Clerks/Coordinators [139]
Completion of Training Clerks [163]

Completion of Configuration of ECR’s for Judges — Enterprise Custom
Reports [143 Total] — week of January 31, 2022

Configuration and Build of Officer Key Card Assignment

Access to Secretary of State Portal

ePlea/ePay. Fee requirement upon ticket initiation

Creation of TRIMS traffic tables: Statute Browser, Officer Star Browser




CLERK’S WEBSITE
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CLERK’S WEBSITE

Project Tasks

The Clerk will be utilizing the existing Cook County BOT Acquia Site Factory
platform, repurposing the established elements within the platform, coupled with
an accelerated design process, in order to deliver a robust, secure website.

Tasks
= Requirements Gathering & Design

= Configuration, Development, Integration & Testing

= User Acceptance Testing (UAT), Knowledge Transfer & Deployment

= Post-Launch Support




MOVE REMAINING LEGACY
APPLICATIONS
OFF THE MAINFRAME
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Final Legacy Applications to be Moved off the Mainframe

Application Moved by
Traffic (DB2) 2nd Quarter
TKids 24 Quarter
Accounting/Sage 2"d Quarter

Human Resources 3rd & 4th Quarter
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