o1 VREE

N SHOT

Y

caunTY
suoTeooR

MY SHOT

EHYSHOTCOOKEON)

THE COVID-10 VACCINE IS

.

EMYSHOTEOOKCOUNTY

/)22

Cook County
Annual
Appropriation
Bill

Volume 2
Department Line Item

don. QReeBrinsa o
Toni Preckwinkle
Cook County Board President




Go to Table of Contents

ANNUAL APPROPRIATION BILL VOLUME 2

HOW TO READ VOLUME Il OF THE COOK COUNTY BUDGET BOOK

The President’s Executive Budget Recommendation contains summary information about the proposed appropriations of
Cook County Bureaus and Departments. This is the most detailed and comprehensive look at Cook County’s numerous depart-
mental budgets and personnel position information. A Bureau-level summary of appropriations and positions is followed by
information organized by appropriation classification. Volume Il also includes information on the mission of each Bureau and
Department, highlights from this budget year and goals for the upcoming budget year.

1010 OFFICE OF THE PRESIDENT  severenr e
——

DEPARTMENT NUMBER

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2021 2022

Account Approved & Adopted Approved & Adopted Difference
Personal Services €= APPROPRIATION CLAZSIFICATION
501005-Salaries and Wages of Employees With Benefits 2,446,385 3,265,360 818,976
501165-Planned Salary Adjustment - 82,480 82,480
501510-Mandatory Medicare Cost 36,638 46,722 10,084
501585-Insurance Benefits 360,424 375,352 14,928
501765-Professional Develop/Fees 150,300 105,800 (44,500)
501835-Transportation and Travel Expenses 38,178 41,000 2,822
Personal Services Total 3,031,925 3,916,714 884,790
APPROPRIATION
Contractual Service
& 520149-Communication Services 9,462 14,243 4,781
520259-Postage 400 400 0
520485-Graphics and Reproduction Services 5,000 5,000 0
520825-Professional Services 444,500 331,500 (113,000)
521300-Special or Coop Programs 12,582 12,584 2
Contractual Service Total 471,944 363,727 (108,217)
PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE
2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
16895-Office of the President @@= DEPARTMENT PROGRAM K_ ANNVAL SALARY OR RATE
0013-Pres Board of County Commissio S 1.0 170,000 1.0 170,000
0048-Administrative Assistant |1l 16 1.0 47,693 1.0 48,610
0253-Business Manager llI 22 - 1.0 76,043
1031-Special Assistant 24 1.0 93,636 1.0 93,636
4770-Chief of Stéﬁ ;%59/7;/0;}/;0175 24 1.0 188,313 1.0 212,123
4771-Deputy Chief of Staff 24 2.0 285,600 2.0 311,690
6236-Aide to the President 22 } 1.0 102,315 1.0 104,381
6237-Aide to the Chief of Staff NUMBER OF DEPARTMENT 1 1.0 76,043
6238-Aide to the Dep Chf of Staff FTE* POSITIONG 1 1.0 62,912
6979-Policy Analyst HFULL-TIME EQUIVALENT) = 1.0 93,762
8757-Dir of Equity & Inclusion 24 1.0 110,000 1.0 110,000
8758-Director of Policy 24 1.0 91,800 1.0 105,683
9999-TEMPORARY EMPLOYEES 24 3.0 260,000
9187-Director of Property Assessment & Tax Policy 24 1.0 151,394
COOK COUNTY FISCAL YEAR 2022 - |
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HOW TO READ ORGANIZATIONAL CHARTS

This section contains a sample table to help better understand how to read organizational charts in this budget book. These
charts provide details on the structure of each elected and appointed office. These charts are limited to two levels beneath
the elected official meaning you will see the name of the elected official, followed by the bureaus under that office and then
the departments under each bureau. These charts will be included in the Executive Budget Recommendation and subsequent

Annual Appropriation Bill.

These charts also include information on full-time equivalent (FTE) positions within each office. The first number represents
the FY2021 approved FTE count while the number in parenthesis indicates the addition or reduction in FTEs for FY2022.

LEVEL1 COOK COUNTY
Elected or Appointed BOARD PRESIDENT
Official - P’ed“”’"k’e/ FIRST NUMBER = FY2I FTE
Office of the - (NUMBER) = C’%g@;’y;ﬂogf
Preside —
FTE{24)(+8)
I ] I
LEVEL 2 Department of
Bureau of Economic Bureau of Asset Administrative
Bureau, Dept. or Program Development Management Hearings
FTE: 9 (0)
f
Office of Economic Office of Asset
LEVEL 3 — Development — Management
o FTE: 20 (+11) FTE: .@
Dept. or Division |
Department of Department of
| Planning and || Facilities
{ Development Management
FTE: 33 (+5) FTE: 524 (+1)
-]
\
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OFFICES UNDER THE PRESIDENT

OFFICE OF THE PRESIDENT A-4
JUSTICE ADVISORY COUNCIL A9
OFFICE OF CHIEF ADMINISTRATIVE OFFICER A-25
DEPARTMENT OF ENVIRONMENT AND SUSTAINABILITY A-30
MEDICAL EXAMINER A-35
DEPARTMENT OF EMERGENCY MANAGEMENT AND REGIONAL SECURITY A-41
DEPARTMENT OF TRANSPORTATION AND HIGHWAYS A-46
PEG ACCESS SUPPORT FUND A-49
ENVIRONMENTAL CONTROL SOLID WASTE FEE A-50
MFT ILLINOIS FIRST (1ST) A-53
TOWNSHIP ROADS A-58
MOTOR FUEL TAX A-59
ANIMAL CONTROL DEPARTMENT A-60
COOK COUNTY LAW LIBRARY A-65
OFFICE OF THE CHIEF FINANCIAL OFFICER A-80
REVENUE A-85
RISK MANAGEMENT A-91
BUDGET & MANAGEMENT SERVICES A-96
COUNTY COMPTROLLER A-101
CONTRACT COMPLIANCE A-106
OFFICE OF THE CHIEF PROCUREMENT OFFICER A-m
CORONAVIRUS RELIEF FUND A-116
SELF - INSURANCE FUND A7
ANNUITY AND BENEFITS FUND A-118
DEBT SERVICE: BOND AND INTEREST FUNDS A-119
DEPARTMENT OF HUMAN RESOURCES A-140
EMPLOYEE APPEALS BOARD A-146
DEPARTMENT OF LABOR RELATIONS A-148
ENTERPRISE TECHNOLOGY A-162
GEOGRAPHIC INFORMATION SYSTEMS A-168
OFFICE OF ECONOMIC DEVELOPMENT A-179
PLANNING AND DEVELOPMENT A-184
BUILDING AND ZONING A-189
ZONING BOARD OF APPEALS A-194
HUD SECTION 108 LOAN PROGRAM A-199
OFFICE OF ASSET MANAGEMENT A-208
DEPARTMENT OF FACILITIES MANAGEMENT A-213
COUNTY AUDITOR A-226

DEPARTMENT OF ADMINISTRATIVE HEARINGS A-236
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DEPARTMENT OF HUMAN RIGHTS AND ETHICS A-242
BOARD OF ELECTION COMMISSIONERS
BOARD OF ELECTION COMMISSIONERS B-2
COOK COUNTY BOARD OF COMMISSIONERS
OFFICE OF THE SECRETARY TO THE BOARD OF COMMISSIONERS C-4
FIRST DISTRICT - OFFICE OF THE COUNTY COMMISSIONER c-9
SECOND DISTRICT -OFFICE OF THE COUNTY COMMISSIONER C-13
THIRD DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-17
FOURTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER c-21
FIFTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-25
SIXTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-29
SEVENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-33
EIGHTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-37
NINTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-41
TENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-45
ELEVENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-49
TWELFTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-53
THIRTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-57
FOURTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-61
FIFTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-65
SIXTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-69
SEVENTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-73
OFFICE OF THE INDEPENDENT INSPECTOR GENERAL
OFFICE OF THE INDEPENDENT INSPECTOR GENERAL D-2
COOK COUNTY LAND BANK AUTHORITY
COOK COUNTY LAND BANK AUTHORITY E-2
COOK COUNTY HEALTH
HEALTH SYSTEM ADMINISTRATION F-10
CERMAK HEALTH SERVICES OF COOK COUNTY F-21
HEALTH SERVICES - JTDC F-28
PROVIDENT HOSPITAL OF COOK COUNTY F-33
AMBULATORY AND COMMUNITY HEALTH NETWORK OF COOK COUNTY F-43
RUTH M. ROTHSTEIN CORE CENTER F-57
DEPARTMENT OF PUBLIC HEALTH F-63
HEALTH PLAN SERVICES F-69
JOHN H. STROGER, JR. HOSPITAL OF COOK COUNTY F-76

FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - HEALTH F-122
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LEAD POISONING PREVENTION FUND
TB SANITARIUM DISTRICT

ASSESSOR

COUNTY ASSESSOR

ASSESSOR SPECIAL REVENUE FUND

ERRONEOUS HOMESTEAD EXEMPTION RECOVERY FUND
COOK COUNTY ASSESSOR GIS FEE FUND

BOARD OF REVIEW
BOARD OF REVIEW
COUNTY CLERK

COUNTY CLERK

COUNTY CLERK - ELECTIONS DIVISION FUND

COUNTY CLERK - AUTOMATION FUND

COUNTY CLERK - DOCUMENT STORAGE SYSTEM FUND
COUNTY CLERK - GIS FEE FUND

COUNTY TREASURER

COUNTY TREASURER
COUNTY TREASURER - TAX SALES AUTOMATION FUND

CHIEF JUDGE

OFFICE OF THE CHIEF JUDGE

ADULT PROBATION DEPARTMENT

JUDICIARY

PUBLIC GUARDIAN

FORENSIC CLINICAL SERVICES

SOCIAL SERVICE

JUVENILE PROBATION AND COURT SERVICES

JUVENILE TEMPORARY DETENTION CENTER

CIRCUIT COURT - ILLINOIS DISPUTE RESOLUTION FUND
ADULT PROBATION/PROBATION SERVICE FEE FUND
SOCIAL SERVICE/PROBATION AND COURT SERVICES FUND

CLERK OF THE CIRCUIT COURT

CLERK OF THE CIRCUIT COURT - OFFICE OF THE CLERK
CLERK OF THE CIRCUIT COURT - AUTOMATION FUND

CLERK OF THE CIRCUIT COURT - DOCUMENT STORAGE FUND
CLERK OF THE CIRCUIT COURT - ADMINISTRATIVE FUND
CLERK OF THE CIRCUIT COURT - ELECTRONIC CITATION FUND
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PUBLIC ADMINISTRATOR
PUBLIC ADMINISTRATOR M-2
PUBLIC DEFENDER
PUBLIC DEFENDER N-2
PD RECORDS AUTOMATION FUND N-10
SHERIFF
OFFICE OF THE SHERIFF 0-6
SHERIFF'S ADMINISTRATION 0-1i
OFFICE OF PROFESSIONAL REVIEW, PROFESSIONAL INTEGRITY & SPECIAL INVESTIGATIONS 0-21
INFORMATION TECHNOLOGY 0-26
COURT SERVICES DIVISION 0-32
POLICE DEPARTMENT 0-38
COMMUNITY CORRECTIONS DEPARTMENT 0-44
DEPARTMENT OF CORRECTIONS 0-49
SHERIFF'S MERIT BOARD 0-59
INTERGOVERNMENTAL AGREEMENT/ETSB 0-64
VEHICLE PURCHASE FUND 0-67
SHERIFF'S WOMEN'S JUSTICE SERVICES 0-68
PHARMECEUTICAL DISPOSAL FUND 0-69
SHERIFF'S OPERATIONS STATE ASSET FORFEITURE 0-70
SHERIFF'S MONEY LAUNDERING STATE ASSET FORFEITURE 0-71
STATE'S ATTORNEY
STATE'S ATTORNEY P-7
STATE'S ATTORNEY - NARCOTICS FORFEITURE P-16
STATE'S ATTORNEY - RECORDS AUTOMATION FUND P-19
SPECIAL APPROPRIATIONS AND FIXED CHARGES
FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - CORPORATE Q-3
FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - PUBLIC SAFETY Q-4
AMERICAN RESCUE PLAN ACT (ARPA) FUND Q-5

EQUITY FUND SPF Q-n
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ADULT PROBATION DEPARTMENT

ADULT PROBATION/PROBATION SERVICE FEE FUND
AMBULATORY AND COMMUNITY HEALTH NETWORK OF COOK COUNTY
AMERICAN RESCUE PLAN ACT (ARPA) FUND

ANIMAL CONTROL DEPARTMENT

ANNUITY AND BENEFITS FUND

ASSESSOR SPECIAL REVENUE FUND

BOARD OF ELECTION COMMISSIONERS

BOARD OF REVIEW

BUDGET & MANAGEMENT SERVICES

BUILDING AND ZONING

CERMAK HEALTH SERVICES OF COOK COUNTY

CIRCUIT COURT - ILLINOIS DISPUTE RESOLUTION FUND
CLERK OF THE CIRCUIT COURT - ADMINISTRATIVE FUND
CLERK OF THE CIRCUIT COURT - AUTOMATION FUND

CLERK OF THE CIRCUIT COURT - DOCUMENT STORAGE FUND
CLERK OF THE CIRCUIT COURT - ELECTRONIC CITATION FUND
CLERK OF THE CIRCUIT COURT - OFFICE OF THE CLERK
COMMUNITY CORRECTIONS DEPARTMENT

CONTRACT COMPLIANCE

COOK COUNTY ASSESSOR GIS FEE FUND

COOK COUNTY LAND BANK AUTHORITY

COOK COUNTY LAW LIBRARY

CORONAVIRUS RELIEF FUND

COUNTY ASSESSOR

COUNTY AUDITOR

COUNTY CLERK

COUNTY CLERK - AUTOMATION FUND

COUNTY CLERK - DOCUMENT STORAGE SYSTEM FUND
COUNTY CLERK - ELECTIONS DIVISION FUND

COUNTY CLERK - GIS FEE FUND

COUNTY COMPTROLLER

COUNTY TREASURER

COUNTY TREASURER - TAX SALES AUTOMATION FUND
COURT SERVICES DIVISION

DEBT SERVICE: BOND AND INTEREST FUNDS

DEPARTMENT OF ADMINISTRATIVE HEARINGS

DEPARTMENT OF CORRECTIONS

DEPARTMENT OF EMERGENCY MANAGEMENT AND REGIONAL SECURITY
DEPARTMENT OF ENVIRONMENT AND SUSTAINABILITY
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DEPARTMENT OF FACILITIES MANAGEMENT A-213
DEPARTMENT OF HUMAN RESOURCES A-140
DEPARTMENT OF HUMAN RIGHTS AND ETHICS A-242
DEPARTMENT OF LABOR RELATIONS A-148
DEPARTMENT OF PUBLIC HEALTH F-63
DEPARTMENT OF TRANSPORTATION AND HIGHWAYS A-46
EIGHTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-37
ELEVENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-49
EMPLOYEE APPEALS BOARD A-146
ENTERPRISE TECHNOLOGY A-162
ENVIRONMENTAL CONTROL SOLID WASTE FEE A-50
EQUITY FUND SPF Q-n
ERRONEOUS HOMESTEAD EXEMPTION RECOVERY FUND G-13
FIFTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-65
FIFTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-25
FIRST DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-9
FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - CORPORATE Q-3
FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - HEALTH F-122
FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - PUBLIC SAFETY Q-4
FORENSIC CLINICAL SERVICES K-34
FOURTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-61
FOURTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-21
GEOGRAPHIC INFORMATION SYSTEMS A-168
HEALTH PLAN SERVICES F-69
HEALTH SERVICES - JTDC F-28
HEALTH SYSTEM ADMINISTRATION F-10
HUD SECTION 108 LOAN PROGRAM A-199
INFORMATION TECHNOLOGY 0-26
INTERGOVERNMENTAL AGREEMENT/ETSB 0-64
JOHN H. STROGER, JR. HOSPITAL OF COOK COUNTY F-76
JUDICIARY K-22
JUSTICE ADVISORY COUNCIL A9
JUVENILE PROBATION AND COURT SERVICES K-45
JUVENILE TEMPORARY DETENTION CENTER K-51
LEAD POISONING PREVENTION FUND F-123
MEDICAL EXAMINER A-35
MFT ILLINOIS FIRST (1ST) A-53
MOTOR FUEL TAX A-59
NINTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-41

OFFICE OF ASSET MANAGEMENT A-208
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OFFICE OF CHIEF ADMINISTRATIVE OFFICER A-25
OFFICE OF ECONOMIC DEVELOPMENT A-179
OFFICE OF PROFESSIONAL REVIEW, PROFESSIONAL INTEGRITY & SPECIAL INVESTIGATIONS 0-21
OFFICE OF THE CHIEF FINANCIAL OFFICER A-80
OFFICE OF THE CHIEF JUDGE K-7
OFFICE OF THE CHIEF PROCUREMENT OFFICER A
OFFICE OF THE INDEPENDENT INSPECTOR GENERAL D-2
OFFICE OF THE PRESIDENT A-4
OFFICE OF THE SECRETARY TO THE BOARD OF COMMISSIONERS C-4
OFFICE OF THE SHERIFF 0-6
PD RECORDS AUTOMATION FUND N-10
PEG ACCESS SUPPORT FUND A-49
PHARMECEUTICAL DISPOSAL FUND 0-69
PLANNING AND DEVELOPMENT A-184
POLICE DEPARTMENT 0-38
PROVIDENT HOSPITAL OF COOK COUNTY F-33
PUBLIC ADMINISTRATOR M-2
PUBLIC DEFENDER N-2
PUBLIC GUARDIAN K-27
REVENUE A-85
RISK MANAGEMENT A-91
RUTH M. ROTHSTEIN CORE CENTER F-57
SECOND DISTRICT -OFFICE OF THE COUNTY COMMISSIONER C-13
SELF - INSURANCE FUND A7
SEVENTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-73
SEVENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-33
SHERIFF'S ADMINISTRATION 0-n
SHERIFF'S MERIT BOARD 0-59
SHERIFF'S MONEY LAUNDERING STATE ASSET FORFEITURE 0-71
SHERIFF'S OPERATIONS STATE ASSET FORFEITURE 0-70
SHERIFF'S WOMEN'S JUSTICE SERVICES 0-68
SIXTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-69
SIXTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-29
SOCIAL SERVICE K-39
SOCIAL SERVICE/PROBATION AND COURT SERVICES FUND K-60
STATE'S ATTORNEY P-7
STATE'S ATTORNEY - NARCOTICS FORFEITURE P-16
STATE'S ATTORNEY - RECORDS AUTOMATION FUND P-19
TB SANITARIUM DISTRICT F-126
TENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER C-45
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THIRD DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
THIRTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
TOWNSHIP ROADS

TWELFTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
VEHICLE PURCHASE FUND

ZONING BOARD OF APPEALS

ANNUAL APPROPRIATION BILL VOLUME 2

C-17
C-57
A-58
C-53
0-67

A-194
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1002 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-247
1002 DEPARTMENT OF HUMAN RIGHTS AND ETHICS A-242
1007 REVENUE A-85
1008 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-120
1008 RISK MANAGEMENT A-91
1009 AMERICAN RESCUE PLAN ACT (ARPA) FUND A7
1009 ENTERPRISE TECHNOLOGY A-162
1009 GEOGRAPHIC INFORMATION SYSTEMS (GIS) A-168
1010 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-14
1010 EQUITY FUND A-17
1010 OFFICE OF THE PRESIDENT A-4
1011 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-70
1011 OFFICE OF CHIEF ADMINISTRATIVE OFFICER A-25
1011 PEG ACCESS SUPPORT FUND A-49
1013 COVID-19 FEDERAL PROGRAMS A-200
1013 HUD SECTION 108 LOAN PROGRAM A-199
1013 PLANNING AND DEVELOPMENT A-184
1014 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-123
1014 BUDGET & MANAGEMENT SERVICES A-96
1014 CORONAVIRUS RELIEF FUND A-116
1018 OFFICE OF THE SECRETARY TO THE BOARD OF COMMISSIONERS C-4
1019 EMPLOYEE APPEALS BOARD A-146
1020 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-126
1020 COUNTY COMPTROLLER A-101
1021 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-129
1021 OFFICE OF THE CHIEF FINANCIAL OFFICER A-80
1021 SELF - INSURANCE FUND A7
1022 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-132
1022 CONTRACT COMPLIANCE A-106
1026 DEPARTMENT OF ADMINISTRATIVE HEARINGS A-236
1027 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-201
1027 OFFICE OF ECONOMIC DEVELOPMENT A-179
1030 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-133
1030 OFFICE OF THE CHIEF PROCUREMENT OFFICER A-M
1031 OFFICE OF ASSET MANAGEMENT A-208
1032 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-153
1032 DEPARTMENT OF HUMAN RESOURCES A-140
1033 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-156
1033 DEPARTMENT OF LABOR RELATIONS A-148

1040 AMERICAN RESCUE PLAN ACT (ARPA) FUND G-19
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1040 ASSESSOR SPECIAL REVENUE FUND

1040 COOK COUNTY ASSESSOR GIS FEE FUND

1040 COUNTY ASSESSOR

1040 ERRONEOUS HOMESTEAD EXEMPTION RECOVERY FUND

1050 AMERICAN RESCUE PLAN ACT (ARPA) FUND

1050 BOARD OF REVIEW

1060 COUNTY TREASURER

1060 COUNTY TREASURER - TAX SALES AUTOMATION FUND

1070 AMERICAN RESCUE PLAN ACT (ARPA) FUND

1070 COUNTY AUDITOR

1080 OFFICE OF THE INDEPENDENT INSPECTOR GENERAL

1081 FIRST DISTRICT -OFFICE OF THE COUNTY COMMISSIONER

1082 SECOND DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1083 THIRD DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1084 FOURTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1085 FIFTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1086 SIXTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1087 SEVENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1088 EIGHTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1089 NINTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1090 TENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1091 ELEVENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1092 TWELFTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1093 THIRTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1094 FOURTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1095 FIFTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1096 SIXTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1097 SEVENTEENTH DISTRICT - OFFICE OF THE COUNTY COMMISSIONER
1110 AMERICAN RESCUE PLAN ACT (ARPA) FUND

1110 COUNTY CLERK

1110 COUNTY CLERK - AUTOMATION FUND

1110 COUNTY CLERK - DOCUMENT STORAGE SYSTEM FUND

1110 COUNTY CLERK - ELECTIONS DIVISION FUND

1110 COUNTY CLERK - GIS FEE FUND

1110 COUNTY CLERK- RENTAL HOUSING SUPPORT FEE FUND

1160 AMERICAN RESCUE PLAN ACT (ARPA) FUND

1160 BUILDING AND ZONING

1161 DEPARTMENT OF ENVIRONMENT AND SUSTAINABILITY

1161 ENVIRONMENTAL CONTROL SOLID WASTE FEE

1170 ZONING BOARD OF APPEALS

COOK COUNTY FISCAL YEAR 2022 -
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G-4
G-13
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H-2
J-2
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ANNUAL APPROPRIATION BILL VOLUME 2 DEPARTMENTS SORTED NUMERICALLY

1200 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-223
1200 DEPARTMENT OF FACILITIES MANAGEMENT A-213
1205 EQUITY FUND A-18
1205 JUSTICE ADVISORY COUNCIL A9
1210 INTERGOVERNMENTAL AGREEMENT/ETSB 0-64
1210 OFFICE OF THE SHERIFF 0-6
1210 PHARMECEUTICAL DISPOSAL FUND 0-69
1210 SHERIFF'S MONEY LAUNDERING STATE ASSET FORFEITURE 0-n1
1210 SHERIFF'S OPERATIONS STATE ASSET FORFEITURE 0-70
1210 SHERIFF'S WOMEN'S JUSTICE SERVICES 0-68
1210 VEHICLE PURCHASE FUND 0-67
1214 SHERIFF'S ADMINISTRATION 0-n
1216 OFFICE OF PROFESSIONAL REVIEW, PROFESSIONAL INTEGRITY & SPECIAL INVESTIGATIONS 0-21
1217 INFORMATION TECHNOLOGY 0-26
1230 COURT SERVICES DIVISION 0-32
1231 POLICE DEPARTMENT 0-38
1232 COMMUNITY CORRECTIONS DEPARTMENT 0-44
1239 DEPARTMENT OF CORRECTIONS 0-49
1249 SHERIFF'S MERIT BOARD 0-59
1250 AMERICAN RESCUE PLAN ACT (ARPA) FUND P-22
1250 STATE'S ATTORNEY P-7
1250 STATE'S ATTORNEY - NARCOTICS FORFEITURE P-16
1250 STATE'S ATTORNEY - RECORDS AUTOMATION FUND P-19
1259 MEDICAL EXAMINER A-35
1260 PD RECORDS AUTOMATION FUND N-10
1260 PUBLIC DEFENDER N-2
1265 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-73
1265 DEPARTMENT OF EMERGENCY MANAGEMENT AND REGIONAL SECURITY A-41
1280 ADULT PROBATION DEPARTMENT K-16
1300 JUDICIARY K-22
1305 PUBLIC GUARDIAN K-27
1310 ADULT PROBATION/PROBATION SERVICE FEE FUND K-59
1310 AMERICAN RESCUE PLAN ACT (ARPA) FUND K-62
1310 CIRCUIT COURT - ILLINOIS DISPUTE RESOLUTION FUND K-58
1310 MORTGAGE FORECLOSURE MEDIATION K-61
1310 OFFICE OF THE CHIEF JUDGE K-7
1310 SOCIAL SERVICE/PROBATION AND COURT SERVICES FUND K-60
1312 FORENSIC CLINICAL SERVICES K-34
1313 AMERICAN RESCUE PLAN ACT (ARPA) FUND K-65
1313 SOCIAL SERVICE K-39
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DEPARTMENTS SORTED NUMERICALLY

1326 JUVENILE PROBATION AND COURT SERVICES

1335 AMERICAN RESCUE PLAN ACT (ARPA) FUND

1335 CLERK OF THE CIRCUIT COURT - ADMINISTRATIVE FUND

1335 CLERK OF THE CIRCUIT COURT - AUTOMATION FUND

1335 CLERK OF THE CIRCUIT COURT - DOCUMENT STORAGE FUND

1335 CLERK OF THE CIRCUIT COURT - ELECTRONIC CITATION FUND

1335 CLERK OF THE CIRCUIT COURT - OFFICE OF THE CLERK

1390 PUBLIC ADMINISTRATOR

1440 JUVENILE TEMPORARY DETENTION CENTER

1490 FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - CORPORATE
1499 FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - PUBLIC SAFETY
1500 DEPARTMENT OF TRANSPORTATION AND HIGHWAYS

1500 MFT ILLINOIS FIRST (1ST)

1500 MOTOR FUEL TAX

1500 TOWNSHIP ROADS

1510 ANIMAL CONTROL DEPARTMENT

1525 BOARD OF ELECTION COMMISSIONERS

1530 COOK COUNTY LAW LIBRARY

1586 COOK COUNTY LAND BANK AUTHORITY

1590 ANNUITY AND BENEFITS FUND

1700 DEBT SERVICE: BOND AND INTEREST FUNDS

4240 CERMAK HEALTH SERVICES OF COOK COUNTY

4241 HEALTH SERVICES - JTDC

4890 HEALTH SYSTEM ADMINISTRATION

4890 LEAD POISONING PREVENTION FUND

4890 TB SANITARIUM DISTRICT

4891 PROVIDENT HOSPITAL OF COOK COUNTY

4893 AMBULATORY AND COMMUNITY HEALTH NETWORK OF COOK COUNTY
4894 RUTH M. ROTHSTEIN CORE CENTER

4895 DEPARTMENT OF PUBLIC HEALTH

4896 HEALTH PLAN SERVICES

4897 JOHN H. STROGER, JR. HOSPITAL OF COOK COUNTY

4899 FIXED CHARGES AND SPECIAL PURPOSE APPROPRIATIONS - HEALTH
AMERICAN RESCUE PLAN ACT (ARPA) FUND

EQUITY FUND SPF

COOK COUNTY FISCAL YEAR 2022 -
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COOK COUNTY
BOARD PRESIDENT

Toni Preckwinkle

Office of the
President H
FTE: 24 (+8)
[ T T T T T T T T 1
Department of Department of . . X Secretary to the
Bureau of . Bureau of Human Bureau of Bureau of Economic Bureau of Asset Administrative Human Rights and Justice Ad\{lsory Office of the County Board of
L . Bureau of Finance R N Council Auditor L
Administration Resources Technology Development Management Hearings Ethics FTE: 11 (+3) FTE: 12 (+8) Commissioners
FTE: 9 (0) FTE: 9 (+1) ' ' FTE: 11 (0)
Offlcg _Of Ch_IEf Office of Chief Department of Enterprise Office of Economic Office of Asset
Administrative ) 5 X
—1 Officer [ Financial Officer |— Human Resources [— Technology 1 Development 1 Management
FTE: 42 (+1) FTE: 13 (+10) FTE: 57 (+11) FTE: 157 (+51) FTE: 20 (+11) FTE: 30 (+8)
De.partment of Department of Department of Labor Departlment of DepartArTm?znt of
Environment and . Planning and Facilities
— A - Revenue - Relations 1 —
Sustainability FTE: 79 (+7) FTE: 0 (+22) Development Management
FTE: 34 (+3) ’ : FTE: 33 (+5) FTE: 524 (+1)
| | Medical Examiner | | Risk Management | | Emplo;t::jppeals | | Buﬁj&agrtanr:jr;)igng
FTE: 108 (+9) FTE: 25 (+1) FTE:0 FTE: 45 (0)
Department of Department of
Emergency Budget and Zoning Board of
— Managementand [— Management — Appeals
Regional Security Services FTE: 3 (0)
ETE: 66 (-6) ETE: 18 (+12)
Department of
| | Transportation and | | County Comptroller
Highways FTE: 39 (+15)
FTE: 344 (-2)
Department of §
Animal and Rabies Office of (lZontract
1 Control — Compliance
FTE: 24 (+1) FTE: 12 (+6)
Cook County Law Office of the Chief
—] Library [ Procurement Officer
FTE: 27 (-1) FTE: 37 (+21)
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BUREAU

BUREAU SUMMARY OF APPROPRIATIONS AND POSITIONS
BUREAU DISTRIBUTION BY APPROPRIATION CLASSIFICATION

DEPARTMENTS

DEPARTMENT OVERVIEW

DEPARTMENT BUDGET
DISTRIBUTION BY APPROPRIATION CLASSIFICATION
PERSONAL SERVICES, SUMMARY OF POSITIONS
SUMMARY OF POSITIONS BY GRADE

OFFICES UNDER THE PRESIDENT

OFFICES UNDER THE PRESIDENT
1010 OFFICE OF THE PRESIDENT
1205 JUSTICE ADVISORY COUNCIL
1010 AMERICAN RESCUE PLAN ACT (ARPA) FUND
1010 EQUITY FUND
1205 EQUITY FUND
BUREAU OF ADMINISTRATION
1011 OFFICE OF CHIEF ADMINISTRATIVE OFFICER
1161 DEPARTMENT OF ENVIRONMENT AND SUSTAINABILITY
1259 MEDICAL EXAMINER
1265 DEPARTMENT OF EMERGENCY MANAGEMENT AND REGIONAL SECURITY
1500 DEPARTMENT OF TRANSPORTATION AND HIGHWAYS
1011 PEG ACCESS SUPPORT FUND
1161 ENVIRONMENTAL CONTROL SOLID WASTE FEE
1500 MFT ILLINOIS FIRST (1ST)
1500 TOWNSHIP ROADS
1500 MOTOR FUEL TAX
1510 ANIMAL CONTROL DEPARTMENT
1530 COOK COUNTY LAW LIBRARY
1011 AMERICAN RESCUE PLAN ACT (ARPA) FUND
1265 AMERICAN RESCUE PLAN ACT (ARPA) FUND
BUREAU OF FINANCE
1021 OFFICE OF THE CHIEF FINANCIAL OFFICER
1007 REVENUE
1008 RISK MANAGEMENT
1014 BUDGET & MANAGEMENT SERVICES
1020 COUNTY COMPTROLLER
1022 CONTRACT COMPLIANCE
1030 OFFICE OF THE CHIEF PROCUREMENT OFFICER

OFFICES UNDER THE PRESIDENT

Al
A-4
A9

A-14
A-17
A-18
A19
A-25
A-30
A-35
A-41
A-46
A-49
A-50
A-53
A-58
A-59
A-60
A-65
A-70
A-73
A-77
A-80
A-85
A-91
A-96
A-101
A-106
A
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1014 CORONAVIRUS RELIEF FUND A-116
1021 SELF - INSURANCE FUND A7
1590 ANNUITY AND BENEFITS FUND A-18
1700 DEBT SERVICE: BOND AND INTEREST FUNDS A-T19
1008 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-120
1014 AMERICAN RESCUE PLAN ACT (ARPA) FUND A123
1020 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-126
1021 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-129
1022 AMERICAN RESCUE PLAN ACT (ARPA) FUND A132
1030 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-133

BUREAU OF HUMAN RESOURCES A-137
1032 DEPARTMENT OF HUMAN RESOURCES A-140
1019 EMPLOYEE APPEALS BOARD A-146
1033 DEPARTMENT OF LABOR RELATIONS A-148
1032 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-153
1033 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-156

BUREAU OF TECHNOLOGY A-159
1009 ENTERPRISE TECHNOLOGY A-162
1009 GEOGRAPHIC INFORMATION SYSTEMS (GIS) A-168
1009 AMERICAN RESCUE PLAN ACT (ARPA) FUND AN

BUREAU OF ECONOMIC DEVELOPMENT A-175
1027 OFFICE OF ECONOMIC DEVELOPMENT A-179
1013 PLANNING AND DEVELOPMENT A-184
1160 BUILDING AND ZONING A-189
1170 ZONING BOARD OF APPEALS A-194
1013 HUD SECTION 108 LOAN PROGRAM A-199
1013 COVID-19 FEDERAL PROGRAMS A-200
1027 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-201
1160 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-204

BUREAU OF ASSET MANAGEMENT A-205
1031 OFFICE OF ASSET MANAGEMENT A-208
1200 DEPARTMENT OF FACILITIES MANAGEMENT A-213
1200 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-223

COUNTY AUDITOR A-225
1070 COUNTY AUDITOR A-226
1070 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-231

ADMINISTRATIVE HEARINGS A-235
1026 DEPARTMENT OF ADMINISTRATIVE HEARINGS A-236

HUMAN RIGHTS AND ETHICS A-241
1002 DEPARTMENT OF HUMAN RIGHTS AND ETHICS A-242

1002 AMERICAN RESCUE PLAN ACT (ARPA) FUND A-247



Go to Table of Contents

ANNUAL APPROPRIATION BILL VOLUME 2

SUMMARY OF APPROPRIATIONS

OFFICES UNDER THE PRESIDENT

2021

2022

Department and Title e el Approved & Adopted Difference
Corporate Fund

1010-Office of the President 3,601,790 4,376,350 774,561
Corporate Fund Total $3,601,790 $4,376,350 $774,561
Public Safety Fund

1205-Justice Advisory Council 1,027,020 1,253,127 226,108
Public Safety Fund Total $1,027,020 $1,253,127 $226,108
General Funds Total $4,628,809 $5,629,478 $1,000,669
Special Purpose Funds

11286-American Rescue Plan Act (ARPA) Fund - 302,740 302,740

11287-Equity Fund SPF - 54,405,242 54,405,242
Special Purpose Funds Total - $54,707,982 $54,707,982
Restricted

g53866-Grgnt 2020 JAC Innov Reentry Initiat: Bldg Sys Cap & Test 1,930,730 1,876,580 (54,150)

trat to Recid

G54210-Grant 2021 JAC Adult Redeploy lllinois - 29,652 29,652

G54216-Grant 2022 JAC R3 - Suburban Services - 600,000 600,000
Restricted Total $1,930,730 $2,506,232 $575,502
Total Appropriations $6,559,539 $62,843,692 $56,284,153
SUMMARY OF POSITIONS

g 2021 2022 :

2 PEUICABEE IHE Approved Positions Approved & Adopted I ERAEE
Corporate Fund

1010-Office of the President 24.0 31.0 7.0
Corporate Fund Total 24.0 31.0 7.0
Public Safety Fund

1205-Justice Advisory Council 10.8 14.0 3.2
Public Safety Fund Total 10.8 14.0 3.2
General Funds Total 34.8 45.0 10.2
Special Purpose Funds

11286-American Rescue Plan Act (ARPA) Fund - 1.0 1.0
Special Purpose Funds Total - 1.0 1.0
Special Revenue Fund Total - 1.0 1.0
Restricted

G53866-Grant 2020 JAC Innov Reentry Initiat: Bldg Sys Cap & 0.2 - (0.2)

Test Strat to Recid
Restricted Total 0.2 _ (0.2)
Total Positions 35.0 46.0 11.0

COOK COUNTY FISCAL YEAR 2022 A-1
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2022 .

e Approvezdo?Adopted Approved & Adopted Difference
Personal Services

501005-Salaries and Wages of Employees With Benefits 3,288,971 4,311,401 1,022,430

501165-Planned Salary Adjustment - 113,018 113,018

501510-Mandatory Medicare Cost 49,205 62,354 13,149

501585-Insurance Benefits 495,614 494,842 (771)

501765-Professional Develop/Fees 151,800 110,800 (41,000)

501835-Transportation and Travel Expenses 38,428 41,250 2,822
Personal Services Total 4,024,018 5,133,665 1,109,647
Contractual Service

520149-Communication Services 11,846 15,720 3,874

520259-Postage 400 400 0

520485-Graphics and Reproduction Services 5,250 6,000 750

520825-Professional Services 444,500 331,500 (113,000)

521300-Special or Coop Programs 12,582 12,584 2
Contractual Service Total 474,578 366,204 (108,374)
Supplies & Materials

530005-Food Supplies 400 1,000 600

530170-Institutional Supplies 5,550 - (5,550)

530600-Office Supplies 5,997 9,800 3,803

530635-Books, Periodicals and Publish 13,141 12,809 (332)
Supplies & Materials Total 25,088 23,609 (1,479)
Operations & Maintenance

540129-Maintenance and Subscription Services 10,506 13,168 2,662

540345-Property Maintenance and Operations 72,900 71,113 (1,787)
Operations & Maintenance Total 83,406 84,281 875
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 11,718 11,719 1
Rental & Leasing Total 11,718 11,719 1
Contingencies & Special Purpose

580235-Public Programs and Events 10,000 10,000 0
Contingencies & Special Purpose Total 10,000 10,000 0
Operating Funds Total 4,628,809 5,629,478 1,000,669

COOK COUNTY FISCAL YEAR 2022 - A-2
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OFFICES UNDER THE PRESIDENT
SPECIAL PURPOSE FUNDS

2022 .
s Approvefi0§.1Adopted Approved & Adopted Difference
Personal Services
501005-Salaries and Wages of Employees With Benefits 144,483 144,483
501165-Planned Salary Adjustment 4,153 4,153
501225-Planned Benefit Adjustment 18,913 18,913
501510-Mandatory Medicare Cost 2,095 2,095
501540-Worker's Compensation 2,167 2,167
501585-Insurance Benefits 17,929 17,929
Personal Services Total 189,740 189,740
Contractual Service
520825-Professional Services 113,000 113,000
521300-Special or Coop Programs 54,405,242 54,405,242
Contractual Service Total 54,518,242 54,518,242
Operating Funds Total 0 54,707,982 54,707,982
COOK COUNTY FISCAL YEAR 2022 - A-3



1010 OFFICE OF THE PRESIDENT

MISSION

ANNUAL APPROPRIATION BILL VOLUME 2

The President of the Cook County Board of Commissioners is the Chief Executive Officer of Cook County. The President oversees the
Offices Under the President and is charged with presenting a balanced budget to the Board of Commissioners.

MANDATES

Mandated by Chapter 2, Article Il of the Cook County Code of Ordinances

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

COVID-19 Equitable Recovery: OUP prioritized racial equity throughout
its response to COVID-19. OUP laid out initial strategies to support an
equitable recovery in the Cook County COVID-19 Response Plan. As the
pandemic evolved, the Office of the President oversaw initiatives outlined
in the Response Plan to ensure Cook County supported communities’
efforts to recover from the health and economic effects of COVID-19, with
a specific focus on communities that have the least access to resources
or have been most harmed by the pandemic. The Office of the President
convened the Community Advisory Council to advise on and participate
in both rapid response and long-term recovery, which continues through
2022.

Language Access: As part of OUP's work to advance racial equity, the
Office of the President established a Language Access Policy that
outlines when and how OUP bureaus and departments are expected
to make materials or meetings available in other languages. This policy
was developed in partnership with subject matter experts and local part-
ners. OUP strives to provide all residents with a consistent, high level of
service. Adopting this policy in May 2021 ensured that language is no
longer a barrier in achieving this goal. The Language Access Policy and
associated translation and interpretation service provides American Sign
Language interpreters and written and spoken translation in all major
languages.

COOK COUNTY

FISCAL

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

Project Rainbow: The Cook County Communications Department for
Offices Under the President seeks to address the County's education gap
and disparity magnified by COVID-19 by offering free early childhood and
“E for everyone” programming through the initiative Project Rainbow.
Cook County proposed to reimagine its Cook County government-run
television station (channel 22/900 on Comcast) and all of its additional
media channels during COVID-19, and hopefully beyond, by injecting
these outlets with an infusion of purpose by way of targeted early child-
hood programming. This project has engaged a variety of public and
private partners.

Racial Equity Action Plan and Policy: The Director of Equity and Inclusion
will oversee mandated racial equity training for all Cook County
employees as part of the Racial Equity Action Plan. Offices Under the
President will also be directed to follow the accompanying Racial Equity
Policy. Both the plan and policy launched in August 2021 and training will
be facilitated throughout FY2022. OUP will also implement racial equity
projects in the plan that include advancing digital equity in the Southland
and budgeting for equity.

Equity Fund Task Force: The Office of the President will identify funding
priorities and strategies for the Equity Fund through feedback from the
Equity Fund Task Force, staffed by the Director of Policy. The Task Force
convened in May 2021 and will be engaged throughout FY2022.

YEAR 2022 - A-4
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BUDGET HIGHLIGHTS

The President’s Office FTE count is expected to increase slightly
to support ongoing policy efforts in property and taxation and
in the President’s Office commitment to improving the digital
divide for Cook County residents most impacted.

A Director of Taxation and Policy and a Director of Economic
and Digital Inclusion will be added to the President'’s Office.

1010 OFFICE OF THE PRESIDENT

Appropriations ($ thousands)

ey Adopted  Adopled  Adopted 8 hdopted
Corporate Fund 2,160 3,455 3,602 4,376
Special Purpose Funds 0 0 0 40,133
Total Funds 2,160 3,455 3,602 44,509
Expenditures by Type

Personnel 2,035 2,979 3,032 4,106
Non Personnel 125 476 570 40,403
Total Funds 2,160 3,455 3,602 44,509
FTE Positions 18.8 25.0 24.0 32.0

A-5

COOK COUNTY FISCAL YEAR 2022



1010 OFFICE OF THE PRESIDENT

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2022 .

R Approvezclo§1Adopted Approved & Adopted Difference
Personal Services

501005-Salaries and Wages of Employees With Benefits 2,446,385 3,265,360 818,976

501165-Planned Salary Adjustment - 82,480 82,480

501510-Mandatory Medicare Cost 36,638 46,722 10,084

501585-Insurance Benefits 360,424 375,352 14,928

501765-Professional Develop/Fees 150,300 105,800 (44,500)

501835-Transportation and Travel Expenses 38,178 41,000 2,822
Personal Services Total 3,031,925 3,916,714 884,790
Contractual Service

520149-Communication Services 9,462 14,243 4,781

520259-Postage 400 400 0

520485-Graphics and Reproduction Services 5,000 5,000 0

520825-Professional Services 444,500 331,500 (113,000)

521300-Special or Coop Programs 12,582 12,584 2
Contractual Service Total 471,944 363,727 (108,217)
Supplies & Materials

530170-Institutional Supplies 3,344 - (3,344)

530600-Office Supplies 4,997 5,000 3

530635-Books, Periodicals and Publish 12,455 12,419 (36)
Supplies & Materials Total 20,796 17,419 (3,377)
Operations & Maintenance

540129-Maintenance and Subscription Services 7,528 10,092 2,564

540345-Property Maintenance and Operations 48,901 47,702 (1,199)
Operations & Maintenance Total 56,429 57,794 1,365
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 10,696 10,696 0
Rental & Leasing Total 10,696 10,696 0
Contingencies & Special Purpose

580235-Public Programs and Events 10,000 10,000 0
Contingencies & Special Purpose Total 10,000 10,000 0
Operating Funds Total 3,601,790 4,376,350 774,561

COOK COUNTY FISCAL YEAR 2022 A-6
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
15540-Legal and Legislative Affairs
0051-Administrative Assistant V 20 1.0 69,975 1.0 71,383
0619-Legislative Coordinator I 22 2.0 168,028 2.0 171,412
0620-Legislative Coordinator | 20 1.0 73,831 1.0 75,321
4702-Special Legal Counsel 24 1.0 194,413 1.0 205,222
5213-Asst Special Legal Counsel 24 1.0 100,725 1.0 100,725
5234-Spec Asst Govt and Legal Affai 24 1.0 112,200 1.0 112,200
6242-Dir of Govern Leg Affairs 24 1.0 127,500 1.0 127,500
8.0 $846,671 8.0 $863,763
16895-Office of the President
0013-Pres Board of County Commissio S 1.0 170,000 1.0 170,000
0048-Administrative Assistant Il 16 1.0 47,693 1.0 48,610
0253-Business Manager llI 22 - - 1.0 76,043
1031-Special Assistant 24 1.0 93,636 1.0 93,636
4770-Chief of Staff 24 1.0 188,313 1.0 212,123
4771-Deputy Chief of Staff 24 2.0 285,600 2.0 311,690
6236-Aide to the President 22 1.0 102,315 1.0 104,381
6237-Aide to the Chief of Staff 22 - 1 1.0 76,043
6238-Aide to the Dep Chf of Staff 20 - 1 1.0 62,912
6979-Policy Analyst 18 - - 1.0 93,762
8757-Dir of Equity & Inclusion 24 1.0 110,000 1.0 110,000
8758-Director of Policy 24 1.0 91,800 1.0 105,683
9999-TEMPORARY EMPLOYEES 24 - - 3.0 260,000
9187-Director of Property Assessment & Tax Policy 24 - - 1.0 151,394
9.0 $1,089,359 17.0 $1,876,276
18350-Public Affairs
0050-Administrative Assistant IV 18 - 1 0.0 1
0293-Administrative Analyst I1I 21 1.0 71,369 1.0 72,808
0854-Public Information Officer 20 1.0 71,170 1.0 72,340
4701-Dep Dir of Comm & Pub Affairs 24 1.0 93,636 1.0 104,128
5588-Dir of Comm and Pub Affrs 24 1.0 142,800 1.0 153,961
5714-Press Secretary 23 1.0 99,547 1.0 105,683
6243-Director of External Affairs 24 1.0 112,200 1.0 112,200
8655-Deputy Press Secretary 20 1.0 1 0.0 1
7.0 $590,723 6.0 $621,122
Total Salaries and Positions 24.0 $2,526,754 31.0 $3,361,160
Turnover Adjustment - (80,369) - (95,800)
Operating Fund Totals 24.0 $2,446,385 31.0 $3,265,360

COOK COUNTY FISCAL YEAR 2022 - A-T7
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

ANNUAL APPROPRIATION BILL VOLUME 2

2021

Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
16 1.0 47,693 1.0 48,610
18 1 1.0 93,763
20 4.0 214,977 4.0 281,957
21 1.0 71,369 1.0 72,808
22 3.0 270,344 5.0 427,878
23 1.0 99,547 1.0 105,683
24 13.0 1,652,823 17.0 2,160,462
S 1.0 170,000 1.0 170,000
Total Salaries and Positions 24.0 $2,526,754 31.0 $3,361,160
Turnover Adjustment $(80,369) $(95,800)
Operating Funds Total 24.0 $2,446,385 31.0 $3,265,360
COOK COUNTY FISCAL YEAR 2022 A-
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MISSION

1205 JUSTICE ADVISORY COUNCIL

Promote equitable, human-centered, community-driven justice system innovation and practice through rigorous stakeholder
engagement, policy work, service coordination, and grantmaking that increases community safety and reduces reliance on

incarceration.

MANDATES

Operates consistent with state and county mandates to effect improvement of the administration of justice, 55 ILCS 5-18, State Statute; Sec. 2-473

County Ordinance.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

Continued expansion of the JAC grant portfolio to now include over 100
grants to community-level service providers across the county focused
on at least one of three interrelated areas of public safety: Recidivism
Reduction, Restorative Justice, and Violence Prevention. Grantmaking
efforts include an infusion of investments over the summer for a total of
approximately $23 million in supportive grants to help shore up support
for justice-impacted residents and communities. This amount reflects
an increase in community investments from about $5 million in FY2019
that continued to grow throughout the pandemic. This growing grantee/
provider-network provides an infrastructure for community engage-
ment that is amplified further by JAC stewardship of community liaisons
and community-led convenings to advance Cook County’s Safety and
Justice Challenge, an initiative supported by a MacArthur Foundation
grant extended to only a handful of jurisdictions in the nation. Under the
coordination and leadership of JAC personnel, this initiative now includes
expanded opportunities for pre-trial services and deferred prosecution.
A Public Information Officer also joins the team late summer to provide
expanded access and insight into the collaborative and comprehensive
work JAC fosters to ultimately advance the Safe and Thriving Communities
goals of the Cook County Policy Roadmap.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

Expand JAC's grantmaking and management capacity in anticipation of
additional federal, state, and local funding for community-based violence
prevention and behavioral health services. Build on community engage-
ment strategies and grantee network with participatory processes that
shape investment strategies and legislative initiatives, and with a focus
on identifying disparities and advancing racial equity and justice system
reform. Provide comprehensive public-facing information, education and
awareness of criminal justice reform efforts to community stakeholders
and residents.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Percent of grantee sites visited by JAC staff N/A 0% 60% 60% 80%
Percent of grants renewed for the second year of funding N/A 100% 100% 100% 100%
Percent of staff time devoted to legislative initiatives N/A 3.42% 5% 3.97% 5%
Percent of staff time devoted to administrative reform initiatives N/A 11.1% 10% 10.40% 10%
COOK COUNTY FISCAL YEAR 2022 - A-9
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BUDGET HIGHLIGHTS
, o ey pdopted _ Adopled ___ Adopted . & Adopred
® The operating budget primarily covers personnel costs allocated  pusiic safety Fund 714 837 1,027 1,253
tO Salary and fringe beneﬁts. Special Purpose Funds 0 0 0 14,575
Grants 440 0 1,931 2,506
e : Total Funds 1,154 837 2,958 18,334
= The addition of 3 FTEs allows the staff to carry outits goalsand B atres by yme
program activities. Personnel 689 806 1,013 1,228
Non Personnel 465 31 1,945 17,107
Total Funds 1,154 837 2,958 18,334
FTE Positions 7.0 8.0 11.0 14.0
e 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 0.0 0 7.0 589,222
functions.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 2,206 0.0 0
COVID-19, not otherwise required as part of the County's normal
operations.
33915-Policy Advises on public safety legislative and policy agenda. 10.8 1,024,814 2.0 309,598
33916-Grants Administration Oversees Cook County and external public safety grant portfolio to 0.0 0 5.0 354,307
ensure fiscal and program compliance.
39001-JAC Violence Prevention Grants Services and related initiatives focused on addressing community 0.0 0 0.0 8,735,000
and individual violence and its impact, particularly as experienced
by people involved with the criminal justice system.
39002-JAC Recidivism Reduction Services and related initiatives focused on supporting the 0.0 0 0.0 600,000
Grants successful behavior change and well-being of individuals involved
in the criminal justice system who are living in the community, but
whose continued liberty remains in jeopardy based upon the nature
of their system involvement.
39003-JAC Restorative Justice Grants Services and related initiatives focused on providing individuals 0.0 0 0.0 240,000
and communities alternatives to justice system involvement to
address harm and trauma through restorative justice principles and
practices.
39004-JAC Returning Residents Grants Services and related initiatives focused on identifying and meeting 0.0 0 0.0 4,000,000
basic safety and wellness needs for individuals involved with the
criminal justice system who are returning to community from secure
facilities or other institutional settings.
39005-JAC Emerging Adults Grants Services and related initiatives focused on holistic, developmentally 0.0 0 0.0 1,000,000
appropriate supports in areas of education and employment as well
as behavioral and physical health for individuals involved in the
criminal justice system ages 16 to 26.
Grants Federal, State, and Private agencies appropriated grant funds that 0.2 1,930,730 0.0 2,506,232
support various programs and services
Total 11.0 2,957,749 14.0 18,334,359
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ANNUAL APPROPRIATION BILL VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1205 JUSTICE ADVISORY COUNCIL

2022 "

e Approve??Adopted Approved & Adopted Difference
Personal Services

501005-Salaries and Wages of Employees With Benefits 842,586 1,046,041 203,454

501165-Planned Salary Adjustment - 30,537 30,537

501510-Mandatory Medicare Cost 12,567 15,632 3,065

501585-Insurance Benefits 135,190 119,491 (15,699)

501765-Professional Develop/Fees 1,500 5,000 3,500

501835-Transportation and Travel Expenses 250 250 0
Personal Services Total 992,093 1,216,950 224,857
Contractual Service

520149-Communication Services 2,384 1,477 (907)

520485-Graphics and Reproduction Services 250 1,000 750
Contractual Service Total 2,634 2,477 (157)
Supplies & Materials

530005-Food Supplies 400 1,000 600

530170-Institutional Supplies 2,206 - (2,206)

530600-Office Supplies 1,000 4,800 3,800

530635-Books, Periodicals and Publish 686 390 (296)
Supplies & Materials Total 4,292 6,190 1,898
Operations & Maintenance

540129-Maintenance and Subscription Services 2,978 3,076 98

540345-Property Maintenance and Operations 23,999 23,411 (588)
Operations & Maintenance Total 26,977 26,487 (490)
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 1,023 1,023 0
Rental & Leasing Total 1,023 1,023 0
Operating Funds Total 1,027,020 1,253,127 226,108

COOK COUNTY

FISCAL YEAR
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1205 JUSTICE ADVISORY COUNCIL

ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0263-Director 24 - - 1.0 137,153
0854-Public Information Officer 20 - - 1.0 62,912
5205-Deputy Director 24 - - 1.0 111,486
5819-Executive Assistant Il 22 - - 1.0 76,043
6379-Data Analyst 20 - - 1.0 62,912
8755-Commty Engagement Coordinator 24 - - 1.0 64,501
9094-Service Coordinator - JAC 18 - - 1.0 52,310
- - 7.0 $567,316
33915-Policy
0095-Program Coordinator 22 1.0 98,235 1.0 76,043
0263-Director 24 1.0 113,664 - -
0292-Administrative Analyst Il 19 1.0 65,540 - -
0620-Legislative Coordinator | 20 1.0 73,453 1.0 74,935
0854-Public Information Officer 20 1.0 76,804 - -
1719-Grant Coordinator 23 0.9 80,435 - -
5531-Special Asst for Legal Affairs 24 1.0 101,304 - -
5818-Executive Assistant | 20 1.0 68,216 - -
6478-Grant Monitor 20 2.0 125,823 - -
8755-Commty Engagement Coordinator 24 1.0 63,226 - -
10.8 $866,699 2.0 $150,978
33916-Grants Administration
1719-Grant Coordinator 23 - - 1.0 96,542
6478-Grant Monitor 20 - - 4.0 263,239
- - 5.0 $359,781
Total Salaries and Positions 10.8 $866,699 14.0 $1,078,074
Turnover Adjustment - (24,113) - (32,034)
Operating Fund Totals 10.8 $842,586 14.0 $1,046,041
COOK COUNTY FISCAL YEAR 2022 A-12
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ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1205 JUSTICE ADVISORY COUNCIL

2021

Approved & Adopted

Approved & Adopted

Salary Grade FTE Pos. Salaries FTE Pos. Salaries
18 - - 1.0 52,310
19 1.0 65,540
20 5.0 344,296 7.0 463,997
22 1.0 98,235 2.0 152,085
23 0.9 80,435 1.0 96,542
24 3.0 278,193 3.0 313,140
Total Salaries and Positions 10.8 $866,699 14.0 $1,078,074
Turnover Adjustment $(24,113) $(32,034)
Operating Funds Total 10.8 $842,586 14.0 $1,046,041
COOK COUNTY FISCAL YEAR 2022 A-13
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1010 AMERICAN RESCUE PLAN ACT (ARPA) FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2022 .
[ Approvef:logAdopted Approved & Adopted Difference
Personal Services
501005-Salaries and Wages of Employees With Benefits 144,483 144,483
501165-Planned Salary Adjustment 4,153 4,153
501225-Planned Benefit Adjustment 18,913 18,913
501510-Mandatory Medicare Cost 2,095 2,095
501540-Worker's Compensation 2,167 2,167
501585-Insurance Benefits 17,929 17,929
Personal Services Total 189,740 189,740
Contractual Service
520825-Professional Services 113,000 113,000
Contractual Service Total 113,000 113,000
Operating Funds Total 302,740 302,740
COOK COUNTY FISCAL YEAR 2022 A-114



ANNUAL APPROPRIATION BILL VOLUME 2 1070 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
60162-ARPA - Revenue Loss
9277-Director of Digital Inclusion 24 - - 1.0 144,483
1.0 $144,483
Total Salaries and Positions 0.0 $0 1.0 $144,483
Operating Fund Totals 0.0 $0 1.0 $144,483
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1070 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

ANNUAL APPROPRIATION BILL VOLUME 2

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
24 1.0 144,483
Total Salaries and Positions 1.0 $144,483
Operating Funds Total 1.0 $144,483
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ANNUAL APPROPRIATION BILL VOLUME 2 1010 EQUITY FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2021 2022 .
e Approved & Adopted Approved & Adopted Difference
Contractual Service
521300-Special or Coop Programs - 39,830,242 39,830,242
Contractual Service Total - 39,830,242 39,830,242
Operating Funds Total 0 39,830,242 39,830,242
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1205 EQUITY FUND ANNUAL APPROPRIATION BILL VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2021 2022

e Approved & Adopted Approved & Adopted Difference
Contractual Service

521300-Special or Coop Programs - 14,575,000 14,575,000
Contractual Service Total - 14,575,000 14,575,000
Operating Funds Total 0 14,575,000 14,575,000
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ANNUAL APPROPRIATION BILL VOLUME 2

SUMMARY OF APPROPRIATIONS

BUREAU OF ADMINISTRATION

Department and Title Approvefi°§1 Adopted Approvezdong dopted Difference
Corporate Fund
1011-Office of Chief Admin Officer 4,801,629 5,007,900 206,270
1161-Department of Environment and Sustainability 1,976,604 2,312,445 335,841
1500-Department of Transportation And Highways 450,000 498,840 48,840
Corporate Fund Total $7,228,233 $7,819,184 $590,951
Public Safety Fund
1259-Medical Examiner 16,396,009 17,342,775 946,766
132eiﬁ-rict:;0k County Department of Emergency Management & Regional 1,090,000 1,036,373 (53,627)
Public Safety Fund Total $17,486,009 $18,379,148 $893,139
General Funds Total $24,714,242 $26,198,332 $1,484,090
Special Purpose Funds
11270-Medical Examiner Fees 702,144 627,530 (74,614)
11273-Environmental Control Solid Waste Management 764,192 1,094,096 329,904
11302-Township Roads 3,957,383 6,171,648 2,214,265
11310-County Law Library 4,576,963 4,167,934 (409,029)
11312-Animal Control 13,607,563 13,722,687 115,124
11856-MFT lllinois First (1st) 49,796,700 54,650,292 4,853,591
11281-PEG Access Support Fund 162,000 244,000 82,000
11300-Motor Fuel Tax 243,765,824 270,553,029 26,787,205
11286-American Rescue Plan Act (ARPA) Fund - 1,361,738 1,361,738
Special Purpose Funds Total $317,332,770 $352,592,954 $35,260,184
Restricted
G53426-Grant 2016 HWY 134th Street EDP 62,123 59,474 (2,649)
G53427-Grant 2016 HWY 134th Street STP 62,123 - (62,123)
G53510-Grant: Lake Cook Rd Raupp Blvd CMAQ 2,386,326 - (2,386,326)
G53511-Grant: Lake Cook Rd Raupp Blvd STP 733,058 - (733,058)
G53532-Grant: 2017 Urban Area Security Initiativ 2,500,000 1,000,000 (1,500,000)
G53598-Grant 2019 EC Air Pollution 927,468 - (927,468)
G53604-Grant 2019 EC IL Science Foundation - 7,069 7,069
G53619-Grant 2018 DHSEM UASI 9,882,441 5,501,000 (4,381,441)
G53652-Grant 2017 DHSEM Port Security 80,175 80,175 0
G53653-Grant 2019 DHSEM UASI 16,828,363 8,468,605 (8,359,758)
G53654-Grant County Line Rd (I-294 to North Avenue) CMAQ 7,138,905 13,139,165 6,000,260
G53656-Grant DOTH Skokie Valley Trail, TAP 2,780,936 2,780,936 0
G53657-Grant EDP Butler Dr Stony Island 100,000 50,000 (50,000)
G53662-Grant County Transit Plan, UWP 140,625 78,125 (62,500)
G53663-Grant County Transit Plan, SPR 219,375 121,875 (97,500)
G53664-Grant Southwest Cook Truck Study, SPR 184,000 116,000 (68,000)
G53665-Grant Touhy Ave Grade Sep CMAQ 10,421,700 - (10,421,700)
G53697-Grant 2017 Pre Disaster Mitigation 66,869 - (66,869)
G53698-Grant 2018 ME Opioid Death Analysis 64,400 53,648 (10,752)
G53700-Grant 2018 ES Brownfield Revolving Loan Fund 751,000 331,935 (419,065)
G53701-Grant 2018 ES Brownfield Assessment 503,000 431,075 (71,925)
G53759-Grant 2020 DHSEM UASI 20,466,173 19,384,270 (1,081,903)
G53760-Grant 2020 DHSEM EMPG 450,000 - (450,000)
G53761-Grant 2018 DHSEM Justice Assistance 400,000 - (400,000)
G53762-Grant 2019 DHSEM Justice Assistance 494,821 344,923 (149,898)
G53763-Grant 2019 DHSEM EMPG 209,000 - (209,000)
G53792-Grant 2020 EC Air Pollution Particulate 432,000 185,791 (246,208)
G53814-Grant 2020 DOTH 88th/Cork Avenue at I-294 Interchange 1,443,680 - (1,443,680)
G53850-Grant 2020 ME Postmortem Toxicology Testing During the 23
Opioid Epidemic - (23)
Sfr?gzg Grant 2020 DEMRS Coronavirus Emergency Supplemental 48349 } (48,349)
G53952-Grant 2020 EC lllinois Science Energy Innovation Foundation- 7,650 - (7,650)

668
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BUREAU OF ADMINISTRATION

SUMMARY OF APPROPRIATIONS

ANNUAL APPROPRIATION BILL VOLUME 2

i 2021 2022 "
Department and Title e ] Approved & Adopted Difference
G53953-Grant 2021 EC Air Pollution - 909 1,220,200 1,296,557 76,357
G53954-Grant 2020 EC Solid Waste Enforcement - 855 307,105 - (307,105)
G53955-Grant 2021 EC Solid Waste Enforcement - 855 409,473 307,361 (102,112)
G53967-Grant 2021 DEMRS UASI 20,201,417 20,232,490 31,073
G53968-Grant 2020 DEMRS JAG - 460,058 460,058
G53969-Grant 2021 DEMRS EMPG - 500,000 500,000
G53981-Grant 2018 ES Brownfield Revolving Loan Fund - Match 710,000 - (710,000)
SS3983-Grant 2021 DOTH County Line I-294 (CMAQ) 18-W7331-00- 2.748,789 3.161,106 412,317
223:284-Grant 2021 DOTH County Line 1-294 (CMAQ) 18-W7331-00- 412,318 } (412,318)
G53985-Grant 2021 DOTH Joe Orr Road (STP) 15-B6737-03-RP 1,250,000 - (1,250,000)
lCD-I-33986-Grant 2021 DOTH Old Orchard Road (CMAQ) 17-A8327-00- 2,440,000 - (2,440,000)
231;9287-Grant 2021 DOTH Old Orchard Road (CMAQ) 17-A8327-00- 1,556,000 } (1,556,000)
G53990-Grant 2020 FEMA Public Assistance Grant Program 58,000,500 10,104,566 (47,895,934)
G54022-Grant 2019 DEMRS Hazardous Materials Emergency Prepare - 100,000 100,000
G54023-Grant 2020 ME Rapid DNA Analysis Program - 190,500 190,500
G54070-Grant 2022 ME Postmortem Toxicology Outsourcing Program - 153,780 153,780
G54143-Grant 2022 EC Solid Waste - 409,815 409,815
G54144-Grant 2022 EC Grant 2022 Air Pollution (748) - 432,000 432,000
G54177-Grant 2022 DOTH Pullman Junction-Create EW3 (FRA) - 3,871,701 3,871,701
G54178-Grant 2022 DOTH Eng South Cook Resid ti Adv Fair Tran - 165,000 165,000
|C3534179-Grant 2022 DOTH Franklin Ave/S03 (CMAQ) 21-FRAGS-00- B 4,252,441 4,252,441
G54180-Grant 2022 DOTH Kedzie at 175th (HSIP) - 21,127 21,127
G54181-Grant 2022 DOTH Kedzie Ave Vollmer Rd to 159th ST (STP) - 800,000 800,000
G54182-Grant 2022 DOTH Kedzie at 139th (HSIP) - 18,603 18,603
G54183-Grant 2022 DOTH Nerge Rd at Plum Grove Rd (HSIP) - 160,110 160,110
G54184-Grant 2022 DOTH Ridgeland Ave at Vollmer Rd (HSIP) - 181,098 181,098
G54185-Grant 2022 DOTH Roberts Rd at 103rd Street (HSIP) - 22,500 22,500
G54186-Grant 2022 DOTH Roselle Rd at Hartford Drive (HSIP) - 179,820 179,820
G54187-Grant 2022 DOTH Sauk Village Multi-Use Path (CMAQ) - 31,200 31,200
G54188-Grant 2022 DOTH Lake Cook Rd to Old Hicks Rd (HSIP) - 8,032 8,032
G54190-Grant 2022 BUTLER DRIVE (lllinois Competitive Freight B 50,000 50,000
Program)
G54212-Grant 2021 CLL Expanding Digital Inclusion - 9,645 9,645
G54214-Grant 2022 DEMRS Urban Area Security Initiative - 20,210,215 20,210,215
G54215-Grant 2022 DEMRS EMPG - 567,785 567,785
Restricted Total $169,040,385 $120,031,575 $(49,008,810)
Total Appropriations $511,087,397 $498,822,862 $(12,264,536)
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ANNUAL APPROPRIATION BILL VOLUME 2

SUMMARY OF POSITIONS

BUREAU OF ADMINISTRATION

PR IENBE UHE Approviodz;ositions ApproveiloizAdopted
Corporate Fund

1011-Office of Chief Admin Officer 42.0 42.0 -

1161-Department of Environment and Sustainability 24.0 26.0 2.0
Corporate Fund Total 66.0 68.0 2.0
Public Safety Fund

1259-Medical Examiner 107.0 116.2 9.2

1265-Cook County Department of Emergency Management &

Regional Security 6.5 6.5 -
Public Safety Fund Total 113.5 122.7 9.2
General Funds Total 179.5 190.7 1.2
Special Purpose Funds

11273-Environmental Control Solid Waste Management 3.0 4.0 1.0

11310-County Law Library 27.0 26.0 (1.0)

11312-Animal Control 24.0 25.0 1.0

11856-MFT lllinois First (1st) 344.0 342.0 (2.0)

11286-American Rescue Plan Act (ARPA) Fund - 9.0 9.0
Special Purpose Funds Total 398.0 406.0 8.0
Special Revenue Fund Total 398.0 406.0 8.0
Restricted

G53598-Grant 2019 EC Air Pollution 4.0 - (4.0)

G53653-Grant 2019 DHSEM UASI 38.6 - (38.6)

G53698-Grant 2018 ME Opioid Death Analysis 1.0 08 02)

G53759-Grant 2020 DHSEM UASI 19.9 29.1 92

G53762-Grant 2019 DHSEM Justice Assistance 10 - (1.0)

G53792-Grant 2020 EC Air Pollution Particulate 20 0.6 (1.4)

G53953-Grant 2021 EC Air Pollution - 909 1.0 50 40

G53967-Grant 2021 DEMRS UASI - 15.4 15.4

G53968-Grant 2020 DEMRS JAG - 1.0 1.0

G54144-Grant 2022 EC Grant 2022 Air Pollution (748) - 1.4 1.4
Restricted Total 67.5 53.3 (14.2)
Total Positions 645.0 650.0 5.0
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2021 2022
Account Approved & Adopted Approved & Adopted
Personal Services
501005-Salaries and Wages of Employees With Benefits 16,276,618 17,448,658 1,172,040
501165-Planned Salary Adjustment 83,600 544,419 460,819
501210-Planned Overtime Compensation 151,500 227,500 76,000
501510-Mandatory Medicare Cost 249,862 266,091 16,230
501540-Worker's Compensation 147,791 294,389 146,598
501585-Insurance Benefits 2,991,606 2,754,118 (237,487)
501765-Professional Develop/Fees 125,295 170,854 45,559
501835-Transportation and Travel Expenses 24,302 42,113 17,811
Personal Services Total 20,050,573 21,748,142 1,697,569
Contractual Service
520005-Ambulance Service 1,000 1,000 0
520049-Scavenger and Hazardous Materail Services 80,000 83,100 3,100
520149-Communication Services 178,660 162,434 (16,226)
520189-Laundry and Linen Services 57,600 40,800 (16,800)
520209-Food Services 499 1,000 501
520239-Media Broadcasting Services 7,300 7,300 0
520259-Postage 11,122 10,122 (1,000)
520279-Shipping and Freight Services 4,900 8,450 3,550
520389-Contract Maintenance Service 440,610 373,300 (67,310)
520469-Services For Minor/Indigent 286,700 285,500 (1,200)
520485-Graphics and Reproduction Services 16,900 17,400 500
520609-Advertising and Promotions 500 1,500 1,000
520825-Professional Services 514,872 740,412 225,540
521005-Professional Legal Expenses 200,200 230,000 29,800
521200-Laboratory Testing and Analysis 945,000 987,000 42,000
521300-Special or Coop Programs 471,270 471,270 0
Contractual Service Total 3,217,133 3,420,588 203,455
Supplies & Materials
530005-Food Supplies 16,500 16,500 0
530100-Wearing Apparel 28,050 31,300 3,250
530170-Institutional Supplies 49,341 43,369 (5,972)
530600-Office Supplies 29,192 30,686 1,494
530635-Books, Periodicals and Publish 27,089 27,760 671
530700-Multimedia Supplies 46,450 46,850 400
530785-Medical, Dental and Laboratory Supplies 412,000 443,214 31,214
531645-Computer and Data Processing Supplies 11,300 13,850 2,550
Supplies & Materials Total 619,922 653,529 33,607
Operations & Maintenance
540129-Maintenance and Subscription Services 590,033 673,298 83,265
540245-Automotive Operations and Maintenance 365,821 386,400 20,579
540345-Property Maintenance and Operations 361,824 329,968 (31,856)
Operations & Maintenance Total 1,317,677 1,389,666 71,989
Rental & Leasing
550005-Office and Data Processing Equip Rental 15,500 3,500 (12,000)
550029-Countywide Office and Data Processing Equip Rental 41,930 44,838 2,908
550129-Facility and Office Space Rental 895,840 392,540 (503,300)
Rental & Leasing Total 953,270 440,878 (512,392)
Contingencies & Special Purpose
580031-Reimbursement Designated Fund 26,725 - (26,725)
580419-Appropriation Transfer (1,471,058) (1,454,471) 16,587
Contingencies & Special Purpose Total (1,444,333) (1,454,471) (10,138)
Operating Funds Total 24,714,242 26,198,332 1,484,090
COOK COUNTY FISCAL YEAR 2022 A-22



ANNUAL APPROPRIATION BILL VOLUME 2 BUREAU OF ADMINISTRATION
SPECIAL PURPOSE FUNDS

DISTRIBUTION BY APPROPRIATION CLASSIFICATION (Special Purpose Funds)
2021 2022

s Approved & Adopted Approved & Adopted Difference
Personal Services
501005-Salaries and Wages of Employees With Benefits 32,847,452 33,881,758 1,034,306
501165-Planned Salary Adjustment 6,900 754,992 748,092
501210-Planned Overtime Compensation 750,000 1,500,000 750,000
501225-Planned Benefit Adjustment 3,394,572 3,392,076 (2,496)
501510-Mandatory Medicare Cost 491,757 506,144 14,387
501540-Worker's Compensation 3,000,906 4,515,429 1,514,523
501585-Insurance Benefits 5,824,048 6,118,441 294,393
501765-Professional Develop/Fees 269,300 286,382 17,082
501835-Transportation and Travel Expenses 56,636 99,000 42,364
Personal Services Total 46,641,572 51,054,222 4,412,651
Contractual Service
520149-Communication Services 243,598 221,675 (21,923)
520259-Postage 42,100 45,075 2,975
520279-Shipping and Freight Services 92,300 110,000 17,700
520389-Contract Maintenance Service 320,000 470,000 150,000
520485-Graphics and Reproduction Services 32,314 38,339 6,025
520609-Advertising and Promotions 20,000 20,000 0
520725-Loss and Valuation 1,000 - (1,000)
520825-Professional Services 3,558,008 6,415,305 2,857,297
521300-Special or Coop Programs 749,566 726,006 (23,560)
521535-Non-Capitalizable/Land Improvements 87,592,480 83,524,705 (4,067,775)
521550-Non-Capitalizable/Real Estate Operations 1,539,380 2,555,879 1,016,499
Contractual Service Total 94,190,746 94,126,984 (63,762)
Supplies & Materials
530100-Wearing Apparel 7,000 10,000 3,000
530170-Institutional Supplies 6,140,637 6,967,964 827,327
530600-Office Supplies 35,050 52,700 17,650
530635-Books, Periodicals and Publish 1,179,958 939,807 (240,151)
530700-Multimedia Supplies 24,300 23,650 (650)
531645-Computer and Data Processing Supplies 68,900 48,650 (20,250)
Supplies & Materials Total 7,455,845 8,042,771 586,926
Operations & Maintenance
540005-Utilities 413,682 440,688 27,006
540129-Maintenance and Subscription Services 1,031,898 1,820,175 788,277
540245-Automotive Operations and Maintenance 755,000 760,000 5,000
540345-Property Maintenance and Operations 40,461,804 58,832,458 18,370,654
Operations & Maintenance Total 42,662,384 61,853,321 19,190,938
Rental & Leasing
550005-Office and Data Processing Equip Rental 64,292 64,292 0
550029-Countywide Office and Data Processing Equip Rental 55,210 54,770 (440)
550059-Automotive Equipment Rental 100,000 150,000 50,000
550099-Institutional Equipment Rental 700,000 750,000 50,000
Rental & Leasing Total 919,502 1,019,062 99,560
Capital Equipment and Improvements
560005-Real Estate Operations 105,547,435 116,083,599 10,536,164
560150-Institutional Supplies - 70,000 70,000
560220-Computer and Data Processing Supplies 1,143,320 1,211,600 68,280
560260-Vehicle Equipment and Supplies 160,000 106,900 (53,100)
Capital Equipment and Improvements Total 106,850,755 117,472,099 10,621,344
Contingencies & Special Purpose
580001-Reserve For Claim 241,472 375,225 133,753
580031-Reimbursement Designated Fund 694,720 277,677 (417,043)
580050-Cook County Administration 3,357,491 3,844,677 487,187
580165-Grant Disbursements 8,000,000 8,200,000 200,000
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BUREAU OF ADMINISTRATION ANNUAL APPROPRIATION BILL VOLUME 2
SPECIAL PURPOSE FUNDS

DISTRIBUTION BY APPROPRIATION CLASSIFICATION (Special Purpose Funds)
2021 2022

Account el lan o ptea Approved & Adopted Difference
580215-Institution Memberships/FE 275,000 275,000 0
580235-Public Programs and Events 1,500 500 (1,000)
580379-Appropriation Adjustments - (20,000) (20,000)
580419-Appropriation Transfer (212,741) (182,198) 30,543
580549-Principal 2,825,000 2,975,000 150,000
580569-Interest and Other Charges 3,429,525 3,278,613 (150,913)

Contingencies & Special Purpose Total 18,611,967 19,024,494 412,527

Operating Funds Total 317,332,770 352,592,954 35,260,184
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ANNUAL APPROPRIATION BILL VOLUME 2

MISSION

1017 OFFICE OF CHIEF ADMINISTRATIVE OFFICER

The Office of the Chief Administrative Officer (CAQ) supports Bureau of Administration (BOA) departments with policy, personnel,
and procurement; and administers Countywide activities including Printing and Graphic Services, Fleet Management, Records

Management and Veterans Affairs.

MANDATES

Fulfill the duties of the Chief Administrative Officer authorized by state statute (55 ILCS 5/3-14006-14008).

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

The Child Support Enforcement process was automated to reduce the
time spent on validating child support compliance for those seeking to
do business with Cook County. The process time was reduced by 63%
saving nearly $85,000 annually.

The Chief Administrative Officer serves as the chair of the Charitable
Giving Committee. In response to a survey of employees, the charitable
giving campaign included an opportunity for employees to contribute to
a charity of their choice. Employee contributions realized an increase of
over 400%.

Fleet Management, along with ROI, Procurement, and Finance, has
improved the vehicle request process by standardizing the types of vehi-
cles requested and improving the procurement and acquisition process;
reducing the cycle time by 6 months.

Veterans Affairs in coordination with Chicago Cook Workforce Partnership,
National Able Network and IL Dept of Employment Security, hosted a
virtual hiring fair for 244 registered veterans.

BOA Departments were highlighted in news stories an average of 250
times per week, totaling more than 13,000 media mentions in local,
regional and national outlets to include CNN, Associated Press, New York
Times, Wall Street Journal and USA Today. Coverage included the County’s
continued comprehensive response to the COVID-19 pandemic, and a
groundbreaking initiative designed to make transit more convenient and
affordable in traditionally underserved areas of the County.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

Communications will expand cable television program offerings to focus
on education, County initiatives, health and safety guidance and other
information pertinent to County residents

Fleet has proposed a leasing option for passenger vehicles that will
reduce costs by up to 20%; conserve capital funds and improve replace-
ment cycles reducing the cost of maintenance.

Printing and Graphics Services will implement a system to streamline the
process to request printing and graphics services

Records Management will facilitate countywide training to ensure effi-
cient storage and safeguarding of county records while reducing space
utilized for storage.

The Office of Research, Operations, and Innovation (ROI) will assist depart-
ments with their ARPA funded projects to ensure success is achieved and
measured; assist with departmental innovations and cross-departmental
process improvements; and launch a new leadership training and a
countywide Black Belt training, while increasing the percent of OUP
employees who have attended Green Belt training to 35%.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Average cost per printed page N/A 0.07 0.06 0.07 0.06
Dollar value of implemented innovations N/A 132,000 500,000 492,000 500,000
Percent of OUP employees who have participated in ROI trainings N/A 23.68% 40% 29% 35%
Percent of trained employees who have implemented 1+ innovations N/A 6.74% 30% 12% 20%
Percent of contacted veterans connected to other agencies N/A 77.04% 60% 65% 60%
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Appropriations ($ thousands)

2019 2020 2021 2022 Approved
. . ) ) Fund Category Adopted Adopted Adopted & Adopted
® Professional Development opportunities are being reinstated  corporate Fund 4567 5,103 4,802 5,008
with more organization recovering from COVID-19 pandemic ~ Special Purpose Funds 0 & 162 647
) Total Funds 4,567 5275 4,964 5,654
Opel’a'[lonS. Expenditures by Type
. ) Personnel 3,730 4,346 4,240 4,654
m \eterans Affairs plans to develop and implement a Veterans  non personnel 837 930 723 1,000
. . = . Total Funds 4,567 5,275 4,964 5,654
Action Plan to expand Service provision to veterans in FTE Positions 370 44.0 420 43.0
partnership with community organizations that provide vital
wrap around services.
= Communications is expanding staffing levels to support new,
innovative initatives.
Program Description e b
FTE Pos. Adopted FTE Pos. Adopted
11930-Communications Handles public relations for the department through community 8.0 926,957 9.0 1,015,946
outreach and other actions.
10155-Administration Supervises departmental operations and manages administrative 12.0 1,879,753 11.0 2,012,477
functions.
18020-Printing & Graphic Services Printing and Graphic Services (PGS) provides services to all 9.0 569,769 8.0 503,555
agencies Countywide. Major jobs include printing the budget
books, election materials, and court forms.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 4,092 0.0 0
COVID-19, not otherwise required as part of the County's normal
operations.
33830-Enterprise Wide Service The CAO's Office has activities that assist agencies Countywide 5.0 572,396 6.0 656,576
including Industrial Engineering, Fleet Management, Records
Management, Veterans' Affairs, and Child Support Enforcement.
35795-Research, Operations, and Works with all County agencies to provide consultation, project 8.0 848,662 8.0 819,345
Innovation management, and analysis services to develop and implement
solutions to improve and make operations more efficient and cost
effective.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 0.0 0 1.0 402,529
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and 0.0 162,000 0.0 244,000
Equipment services.
Total 42.0 4,963,629 43.0 5,654,429
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1017 OFFICE OF CHIEF ADMINISTRATIVE OFFICER

2022
Account ApproveﬁogAdopted Approved & Adopted
Personal Services
501005-Salaries and Wages of Employees With Benefits 3,577,304 3,721,181 143,877
501165-Planned Salary Adjustment 14,100 112,963 98,863
501210-Planned Overtime Compensation - 40,000 40,000
501510-Mandatory Medicare Cost 53,578 55,591 2,013
501585-Insurance Benefits 579,063 572,521 (6,542)
501765-Professional Develop/Fees 9,182 35,337 26,155
501835-Transportation and Travel Expenses 6,990 13,863 6,873
Personal Services Total 4,240,216 4,551,456 311,240
Contractual Service
520149-Communication Services 32,938 30,897 (2,041)
520259-Postage 522 522 0
520485-Graphics and Reproduction Services 1,900 2,400 500
520825-Professional Services 53,972 9,212 (44,760)
521300-Special or Coop Programs 471,270 471,270 0
Contractual Service Total 560,601 514,301 (46,300)
Supplies & Materials
530005-Food Supplies 16,000 16,000 0
530170-Institutional Supplies 4,526 1,069 (3,457)
530600-Office Supplies 7,542 10,686 3,144
530700-Multimedia Supplies 30,000 30,000 0
531645-Computer and Data Processing Supplies 5,800 5,850 50
Supplies & Materials Total 63,868 63,605 (263)
Operations & Maintenance
540129-Maintenance and Subscription Services 106,339 123,790 17,451
540245-Automotive Operations and Maintenance 11,698 8,900 (2,798)
540345-Property Maintenance and Operations 58,462 32,921 (25,541)
Operations & Maintenance Total 176,499 165,611 (10,888)
Rental & Leasing
550005-Office and Data Processing Equip Rental 10,000 - (10,000)
550029-Countywide Office and Data Processing Equip Rental 13,583 13,583 0
550129-Facility and Office Space Rental 33,015 37,020 4,005
Rental & Leasing Total 56,598 50,603 (5,995)
Contingencies & Special Purpose
5804 19-Appropriation Transfer (296,153) (337,676) (41,523)
Contingencies & Special Purpose Total (296,153) (337,676) (41,523)
Operating Funds Total 4,801,629 5,007,900 206,270
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1011 OFFICE OF CHIEF ADMINISTRATIVE OFFICER ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
11930-Communications
0854-Public Information Officer 20 1.0 73,067 1.0 74,542
1033-Graphics Technician V 20 1.0 101,548 - -
5357-Director of Cable Television 23 1.0 129,018 1.0 129,018
6421-Television Prod Specialist 20 1.0 65,866 1.0 67,195
6477-Info Tech Communications Mgr 24 1.0 107,713 1.0 107,713
7685-Deputy Director of Communications 24 1.0 117,300 1.0 123,822
7848-Graphic Design Specialist - BOA 20 1.0 80,317 1.0 83,732
8947-Executive Producer 24 1.0 100,550 1.0 108,502
9999-TEMPORARY EMPLOYEES 24 - - 2.0 133,586
8.0 $775,380 9.0 $828,109
10155-Administration
0048-Administrative Assistant IIl 16 1.0 73,064 1.0 73,064
0052-Chief Administrative Officer 24 1.0 190,005 1.0 198,503
0295-Administrative Analyst V 23 1.0 83,861 1.0 85,551
0620-Legislative Coordinator | 20 1.0 69,468 1.0 70,865
0641-Investigator IV 20 1.0 88,164 - -
1031-Special Assistant 24 1.0 110,966 1.0 110,966
5210-Special Assistant 24 2.0 158,855 2.0 174,513
5299-Deputy Chief Admin Officer 24 2.0 250,983 2.0 319,039
5531-Special Asst for Legal Affairs 24 1.0 119,138 1.0 119,137
5819-Executive Assistant Il 22 1.0 96,235 1.0 98,176
12.0 $1,240,740 11.0 $1,249,814
18020-Printing & Graphic Services
0143-Accountant IlI 15 1.0 68,476 1.0 68,478
0989-Multilith Operator IV 14 2.0 122,839 1.0 58,984
2381-Motor Vehicle Driver | X 1.0 79,976 1.0 79,768
5558-Mg of Printing & Graphic Svcs 23 1.0 91,221 1.0 93,059
6052-Bindery Digital Printer Opr 14 3.0 160,994 3.0 150,641
8851-Print Shop Supervisor 21 1.0 70,236 1.0 71,652
9.0 $593,741 8.0 $522,582
33830-Enterprise Wide Service
0051-Administrative Assistant V 20 1.0 68,829 1.0 70,216
1557-Director of Veteran Affairs 21 1.0 111,644 1.0 115,440
5242-Records Mangmt Administrator 23 1.0 83,035 1.0 84,708
5940-Fleet Manager 23 1.0 88,129 1.0 97,585
8797-Records and Information Specialist 16 1.0 46,716 1.0 47,029
9999-TEMPORARY EMPLOYEES 24 - - 1.0 81,544
5.0 $398,353 6.0 $496,523
35795-Research, Operations, and Innovation
2209-Industrial Engineer 1l 23 1.0 115,363 1.0 117,689
5880-Perform Management Analyst 19 1.0 79,413 2.0 138,214
7443-Deputy Director of Research, Operations and Innovation 24 1.0 115,260 1.0 134,613
7442-Director of Research, Operations and Innovation 24 1.0 147,900 1.0 156,123
7954-Ops Improvmt Specialist 19 2.0 116,506 2.0 126,452
7984-Manager of Research and Policy 24 - 1 0.0 1
8841-ROI Program Coordinator 17 1.0 49,435 - -
9999-TEMPORARY EMPLOYEES 24 1.0 62,912 - -
9019-Ops Improvement Specialist |1 20 - - 1.0 63,712
8.0 $686,789 8.0 $736,803
Total Salaries and Positions 42.0 $3,695,003 42.0 $3,833,831
Turnover Adjustment - (117,699) - (112,650)
Operating Fund Totals 42.0 $3,577,304 42.0 $3,721,181
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1017 OFFICE OF CHIEF ADMINISTRATIVE OFFICER

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
14 5.0 283,832 4.0 209,625
15 1.0 68,476 1.0 68,478
16 2.0 119,780 2.0 120,094
17 1.0 49,435 -
19 3.0 195,919 4.0 264,665
20 7.0 547,260 6.0 430,261
21 2.0 181,880 2.0 187,092
22 1.0 96,235 1.0 98,176
23 6.0 590,627 6.0 607,611
24 13.0 1,481,583 15.0 1,768,061
X 1.0 79,976 1.0 79,768
Total Salaries and Positions 42.0 $3,695,003 42.0 $3,833,831
Turnover Adjustment $(117,699) $(112,650)
Operating Funds Total 42.0 $3,577,304 42.0 $3,721,181
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1161 DEPARTMENT OF
ENVIRONMENT AND SUSTAINABILITY

MISSION

ANNUAL APPROPRIATION BILL VOLUME 2

To foster healthy, resilient, and thriving communities by improving the quality of life, protecting the natural environment, and
promoting sustainability and environmental justice for all Cook County residents and stakeholders

MANDATES

Enforce Cook County Environment and Sustainability Ordinance (Chapter 30) for environmental permitting and enforcement in suburban Cook County.

Implement Illinois EPA cooperative agreements on pollution control, inspection, and monitoring.

Administer U.S. EPA, DOE, and other federal and state grant agreements.

Monitor regional air quality for the U.S. EPA. County Board President’s priorities for sustainability and environmental justice

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

In 2021, the Department conducted approximately 6,000 total inspections
of businesses, waste facilities, demolitions and asbestos removals, about
a 50% increase from 2020, which was greatly reduced due to the state
shut-down order and additional procedural safety precautions being
taken in response to COVID-19 (which affected both County staff and
the businesses we inspect). With the increase in inspections, the per-
inspection cost will drop. Another 20 Phase | Brownfield Assessments
are planned to be completed in the South Suburbs, as well as making
additional loans towards brownfield cleanup to facilitate redevelopment.
In 2021, the Department started permitting and regulating temporary rock
crushers at major demolition sites in the suburbs, to reduce airborne dust
emissions caused by these operations; reduce impact to neighboring
properties from the operation of such equipment and to reduce the waste.
And in partnership with the Bureau of Economic Development, we rolled
out a Commercial Property Assessed Clean Energy (C-PACE) program to
allow on-property tax bill repayment of loans for clean energy and energy
and water efficiency programs.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

In 2022, DES in concert with the Bureau of Asset Management will imple-
ment the County’s Clean Energy Plan which lays out the steps to reducing
greenhouse gas emissions from County facilities by 45% by 2030 (from
our 2010 baseline) and achieving carbon neutrality by 2050, as well as
using 100% clean renewable electricity by 2030. A large offsite purchase
of renewable energy planned for 2022 will take the County a consider-
able way towards these goals. Our target for 2022 is a 3.75% reduction
in greenhouse gas emissions which we expect to meet or better. The
proposed new Pollution Prevention effort will help businesses regulated
by the County, especially those in areas already overburdened by pollu-
tion, do their part towards reaching our climate goals. Continued refine-
ments to OnBase, our online permitting and customer payment system,
will streamline those processes for our customers and help us meet our
target of 80% of businesses in compliance with air permitting require-
ments.

2019 2020 2021 2021 2022

Performance Metric Name Actual Actual Target Projection Target
Percent change in Cook County government greenhouse gas emissions

from baseline (2016) N/A -6.8% -3.75% -3.75% -3.75%
Total # of permits issued 13,654 13,401 13,000 13,200 13,200
Percent of facilities in compliance with air permitting requirements N/A 80% 80% 80% 80%
Percent of known and discovered waste disposed of annually N/A 20.66% 30% 30% 30%
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1167 DEPARTMENT OF
ENVIRONMENT AND SUSTAINABILITY

BUDGET HIGHLIGHTS Dol s i
2019 2020 2021 2022 Approved
) ) ) ) fndiCategely Adopted Adopted Adopted & Adopted
B |mplementing a new Pollution Prevention Program to assist  corporate Fund 1,978 2173 1,077 2312
regulated businesses in reducing emissions of carbon and ~ Special Purpose Funds 525 800 764 1,094
Grants 3,936 3,511 5,268 3,402
other pollutants, waste, and water use Total Funds 6438 6.484 8,009 6,808
Expenditures by Type
® Carrying over funds for Solar in Schools grant initiative in  personnel 5924 4739 5,851 4617
H Non Personnel 515 1,745 2,157 2,191
SDECIa| Fund Total Funds 6,438 6,484 8,009 6,808
FTE Positions 34.1 35.0 34.0 37.0
Program Description A —
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 5.5 77,823 5.5 257,036
functions.
19940-Sustainability Staffs the County's Green Leadership Team, monitors and 3.5 358,670 3.5 381,728
manages energy, waste and recycling, and water at county
facilities. Includes grant programs.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 6,773 0.0 0
COVID-19, not otherwise required as part of the County's normal
operations.
35000-Air and Land Pollution Reduction Monitors air quality. Regulates sites with burning/ processing 18.0 2,297,530 21.0 2,767,777
equipment, hazardous waste, waste transfer stations/recyclers,
asbestos removal and other sites. Includes brownfield
redevelopment.
Grants Federal, State, and Private agencies appropriated grant funds that 7.0 5,267,896 7.0 3,401,604
support various programs and services
Total 34.0 8,008,691 37.0 6,808,144
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2021

Account Approved & Adopted

2022
Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits 1,917,105 2,066,877 149,772
501165-Planned Salary Adjustment 2,300 67,123 64,823
501510-Mandatory Medicare Cost 28,667 30,885 2,218
501585-Insurance Benefits 500,158 490,794 (9,364)
501765-Professional Develop/Fees 14,490 10,937 (3,553)
501835-Transportation and Travel Expenses 4,000 10,750 6,750
Personal Services Total 2,466,719 2,677,365 210,645
Contractual Service
520149-Communication Services 31,298 24,495 (6,803)
520259-Postage 5,500 4,500 (1,000)
520485-Graphics and Reproduction Services 4,000 3,000 (1,000)
520825-Professional Services 2,100 52,000 49,900
Contractual Service Total 42,898 83,995 41,097
Supplies & Materials
530100-Wearing Apparel 3,000 1,000 (2,000)
530170-Institutional Supplies 6,773 - (6,773)
530600-Office Supplies 4,800 3,000 (1,800)
530635-Books, Periodicals and Publish 300 300 0
530700-Multimedia Supplies 500 500 0
530785-Medical, Dental and Laboratory Supplies 19,500 23,214 3,714
Supplies & Materials Total 34,873 28,014 (6,859)
Operations & Maintenance
540129-Maintenance and Subscription Services 58,852 45,747 (13,105)
540245-Automotive Operations and Maintenance 9,998 10,000 2
540345-Property Maintenance and Operations 83,636 81,586 (2,050)
Operations & Maintenance Total 152,486 137,333 (15,153)
Rental & Leasing
550005-Office and Data Processing Equip Rental 2,000 - (2,000)
550029-Countywide Office and Data Processing Equip Rental 2,532 2,533 1
Rental & Leasing Total 4,532 2,533 (1,999)
Contingencies & Special Purpose
580419-Appropriation Transfer (724,905) (616,795) 108,110
Contingencies & Special Purpose Total (724,905) (616,795) 108,110
Operating Funds Total 1,976,604 2,312,445 335,841
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ANNUAL APPROPRIATION BILL VOLUME 2 7161 DEPARTMENT OF
ENVIRONMENT AND SUSTAINABILITY

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0047-Admin Assistant Il 14 1.0 60,696 1.0 60,696
0048-Administrative Assistant Il 16 1.0 69,757 1.0 69,757
0112-Dir of Financial Control Ill 23 1.0 89,008 1.0 95,709
0263-Director 24 0.5 61,968 0.5 71,800
0620-Legislative Coordinator | 20 - 0 0.0 0
5204-Deputy Director 23 1.0 129,018 1.0 136,192
5531-Special Asst for Legal Affairs 24 1.0 112,560 1.0 112,560
5.5 $523,008 5.5 $546,714
19940-Sustainability
0263-Director 24 0.5 61,968 0.5 71,800
0620-Legislative Coordinator | 20 - 1 0.0 1
7027-Env&Sustain Init Prog Mgr 23 2.0 163,934 2.0 164,435
8835-Community Outreach Coordinator 19 1.0 57,223 1.0 58,861
3.5 $283,125 3.5 $295,096
35000-Air and Land Pollution Reduction
0046-Admin Assistant | 12 1.0 51,777 1.0 52,612
1429-Environmental Cont Inspector | 15 4.0 263,413 3.0 198,943
1430-Environmental Cntrl Inspect Il 17 2.0 154,076 2.0 154,076
1441-Environmental Engineer IV 22 - 1 0.0 1
1446-Environmental Engineer 11| 20 2.0 188,398 4.0 315,971
2217-Environment Control Engineer | 17 1.0 69,211 1.0 70,254
2218-Environ Control Engineer I 19 1.0 91,291 2.0 152,800
2227-Solid Waste Coordinator 21 1.0 103,074 1.0 105,586
2271-Manager Engineering Services 20 1.0 78,349 1.0 62,912
2272-Manager Technical Services 20 1.0 92,150 1.0 94,009
8804-Manager, Air Inspection Division 22 1.0 79,136 1.0 80,995
15.0 $1,170,876 17.0 $1,288,159
Total Salaries and Positions 24.0 $1,977,008 26.0 $2,129,969
Turnover Adjustment - (59,903) - (63,092)
Operating Fund Totals 24.0 $1,917,105 26.0 $2,066,877
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ENVIRONMENT AND SUSTAINABILITY

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
12 1.0 51,777 1.0 52,612
14 1.0 60,696 1.0 60,696
15 4.0 263,413 3.0 198,943
16 1.0 69,757 1.0 69,757
17 3.0 223,287 3.0 224,330
19 2.0 148,514 3.0 211,661
20 4.0 358,898 6.0 472,893
21 1.0 103,074 1.0 105,586
22 1.0 79,137 1.0 80,996
23 4.0 381,960 4.0 396,336
24 2.0 236,495 2.0 256,159
Total Salaries and Positions 24.0 $1,977,008 26.0 $2,129,969
Turnover Adjustment - $(59,903) - $(63,092)
Operating Funds Total 24.0 $1,917,105 26.0 $2,066,877
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MISSION

1259 MEDICAL EXAMINER

The Medical Examiner ensures public health and safety by performing postmortem examinations to determine the cause and manner
of death for individuals who die in Cook County and to ensure the dignified final disposition of indigent decedents.

MANDATES

The office was established by the Cook County Code of Ordinances, Chapter 38 Health, and Human Services, Article VI Medical Examiner. The abolish-

ment of the Office of the Coroner was authorized by a 1972 referendum.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

NATIONAL ASSOCIATION OF COUNTIES ACHIEVEMENT AWARD:

The Medical Examiner's Office was recognized for its COVID-19 dash-
board that was published in collaboration with the Bureau of Technology.
This program was created to provide transparency and real-time data to
researchers, law enforcement, journalists and the public as our County
grapples with the COVID-19 pandemic. The Medical Examiner COVID-19
dashboard enhances our ability to provide data specific to the pandemic
so the people on the front lines of the fight against the virus can easily
access information about where the deaths are occurring. This can help
identify clusters and surges and hopefully help make the best decisions
to save lives.

DIGITAL PORTAL:

The Medical Examiner's Office has “gone live” with a digital portal that
allows for many business transactions with the office to be conducted
online. Examples include the issuing of cremation permits to funeral
directors and requests for medical records from families of decedents
and attorneys. The portal allows for direct payment of fees online. The
transition to the portal will ultimately phase out a fax account system for
funeral directors, which will result in savings to the office and will relieve
the County from the responsibility for maintaining deposits from funeral
directors to cover permit fees. Increased use of the portal will also have a
positive environmental effect, as it will reduce the use of paper.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

AUTOPSIES PER PATHOLOGIST (GOAL 250):

The National Association of Medical Examiners (NAME) recommends that
the average number of autopsies a pathologist can perform in a year are
250. In FY2021, the Medical Examiner’s Office (MEQ) is on track to perform
an average of 299 autopsies per pathologist. In order for our goal to be
met, the MEO must recruit and retain a full staff of Assistant Medical
Examiners. Recruitment and retention is challenging due to the acute
national shortage of forensic pathologists with the increased number
of opioid deaths and complex cases including gun homicides and high-
profile cases that the office handles.

% OF REPORTS COMPLETED WITHIN 60 DAYS OF AUTOPSY:

By completing 90 percent of autopsy reports within 60 days, we will
overcome a NAME deficiency and improve customer service by providing
families with timely reports. This goal is tied to the prior caseload goal
of the pathologists, as increased caseload leads to slower completion of
reports.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Percentage of Cook County deaths that received a postmortem exam 15.19% 27.99% 15% 33.35% 15%
Average length of stay for indigent decedents (days) 42.5 45.92 35 48 35
Percentage of postmortem reports completed within 90 days of autopsy 91.33% 89.55% 90% 85% 90%
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BUDGET HIGHLIGHTS

ANNUAL APPROPRIATION BILL VOLUME 2

Appropriations ($ thousands)

, , , L vy Adopted  Adopted _ Adopted & Adopted
®  (Qne forensic pathologist to handle the increased caseload. Public Safety Fund 14,567 14,509 16,396 17,343
, . ) Special Purpose Funds 0 738 702 628
® Three grief counselors are dedicated to handling the concerns  crants 456 % 64 308
o e Total Funds 15,023 15,343 17,163 18,368
of grieving families. T
. = . . . Personnel 12,288 11,833 12,491 13,619
= Three forensic technicians to increase capacity for pathologists 0. ., 2735 3510 w2 PR
working simultaneously and to increase viewing hours for  Total Funds 15,023 15,343 17,163 18,368
e FTE Positions 113.0 106.0 108.0 117.0
families.
® (One death IﬂVES’[IgEl'[OI’ to assist issuance of cremation permlts
outside of regular business hours.
o 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
15430-Laboratory Performs stat toxicology tests and sends out samples for testing to 3.0 1,193,966 3.0 1,235,998
assist in determining manner/cause of death and other related
activities. Maintains inventories of all death scene medication.
15995-Medical Records Maintains medical records and provides public information. 6.0 448,027 6.0 482,470
Manages cremation permit approvals and billing for autopsy
reports.
10155-Administration Supervises departmental operations and manages administrative 12.0 2,098,974 16.2 3,164,288
functions.
15115-Intake Oversees the intake and release of deceased, property 0.0 441 0.0 0
inventory/disbursements. Ensures accuracy of demographic data
and files death certificates.
15220-Investigations Conducts investigations according to and related to departmental 28.0 2,356,868 29.0 2,366,292
mission and mandates.
15970-Medical Examiner Fee Funded by fees collected for the purchase of electronic and 0.0 652,144 0.0 577,530
Management forensic identification equipment or other related supplies and the
operating expenditures of the Medical Examiner's Office.
17140-Pathology Performs autopsies to determine manner/cause of death. Testifies 50.0 8,370,344 54.0 8,974,360
in court when needed and teaches pathology residents and
medical students. Trains forensic pathology fellows yearly.
Participates in research, various task forces, and child death/adult
fatality review teams. Approves organ/tissue donations. Prepares
specimens for anthropology examinations and samples to be sent
for DNA analysis. Maintains inventory of stock specimens, coolers,
and autopsy suites.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 1,177,658 0.0 422,499
COVID-19, not otherwise required as part of the County's normal
operations.
35290-Imaging Services Performs all post mortem x-rays/dentals. Assists with mass 8.0 749,731 8.0 696,869
disasters. Takes photographs of bodies during autopsies,
consultations, exhumations. Assists with billing for photographs
and radiographs.
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and 0.0 50,000 0.0 50,000
Equipment services.
Grants Federal, State, and Private agencies appropriated grant funds that 1.0 64,423 0.8 397,928
support various programs and services
Total 108.0 17,162,576 117.0 18,368,233
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1259 MEDICAL EXAMINER

Account

2021
Approved & Adopted

2022
Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits 10,025,600 10,894,040 868,440
501165-Planned Salary Adjustment 65,200 317,998 252,798
501210-Planned Overtime Compensation 151,500 187,500 36,000
501510-Mandatory Medicare Cost 156,329 168,162 11,834
501540-Worker's Compensation 147,791 294,389 146,598
501585-Insurance Benefits 1,776,158 1,576,802 (199,355)
501765-Professional Develop/Fees 93,700 116,780 23,080
501835-Transportation and Travel Expenses 10,000 9,500 (500)
Personal Services Total 12,426,277 13,565,172 1,138,894
Contractual Service
520005-Ambulance Service 1,000 1,000 0
520049-Scavenger and Hazardous Materail Services 80,000 83,100 3,100
520149-Communication Services 53,841 55,521 1,680
520189-Laundry and Linen Services 57,600 40,800 (16,800)
520209-Food Services 499 1,000 501
520259-Postage 5,000 5,000 0
520279-Shipping and Freight Services 4,700 8,250 3,550
520389-Contract Maintenance Service 433,110 365,800 (67,310)
520469-Services For Minor/Indigent 286,700 285,500 (1,200)
520485-Graphics and Reproduction Services 3,500 3,500 0
520825-Professional Services 314,600 526,700 212,100
521005-Professional Legal Expenses 200,200 230,000 29,800
521200-Laboratory Testing and Analysis 945,000 987,000 42,000
Contractual Service Total 2,385,750 2,593,171 207,421
Supplies & Materials
530100-Wearing Apparel 15,000 20,000 5,000
530170-Institutional Supplies 13,000 14,000 1,000
530600-Office Supplies 12,000 12,000 0
530635-Books, Periodicals and Publish 26,000 26,130 130
530700-Multimedia Supplies 15,000 15,000 0
530785-Medical, Dental and Laboratory Supplies 390,000 420,000 30,000
531645-Computer and Data Processing Supplies 5,500 8,000 2,500
Supplies & Materials Total 476,500 515,130 38,630
Operations & Maintenance
540129-Maintenance and Subscription Services 228,862 303,163 74,301
540245-Automotive Operations and Maintenance 6,000 5,000 (1,000)
Operations & Maintenance Total 234,862 308,163 73,301
Rental & Leasing
550005-Office and Data Processing Equip Rental 3,500 3,500 0
550029-Countywide Office and Data Processing Equip Rental 13,639 13,639 0
550129-Facility and Office Space Rental 855,480 344,000 (511,480)
Rental & Leasing Total 872,619 361,139 (511,480)
Operating Funds Total 16,396,009 17,342,775 946,766
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1759 MEDICAL EXAMINER ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
15430-Laboratory
1842-Laboratory Technician IlI 13 2.0 112,865 2.0 104,618
4612-Histotechnologist I11 T18 1.0 61,250 1.0 72,704
3.0 $174,115 3.0 $177,322
15995-Medical Records
0046-Admin Assistant | 12 2.0 94,060 2.0 94,060
0142-Accountant Il 13 1.0 59,072 1.0 59,715
0143-Accountant Il 15 1.0 64,817 1.0 65,506
0936-Stenographer V 13 1.0 62,024 1.0 62,024
6275-Manager of Medical Records 21 1.0 77,569 1.0 79,135
6.0 $357,541 6.0 $360,440
10155-Administration
0046-Admin Assistant | 12 2.0 104,732 2.0 105,899
0252-Business Manager Il 20 1.0 64,285 1.0 75,286
0516-Executive Officer 24 1.0 134,921 1.0 147,820
0935-Stenographer 1V 11 1.0 54,076 1.0 54,076
1740-Chief Medical Examiner K12 1.0 335,000 1.0 378,982
5531-Special Asst for Legal Affairs 24 - 1 1.0 109,984
5724-Indigent Coordinator 19 1.0 62,825 1.0 64,092
5726-Deputy Executive Officer 23 1.0 112,636 1.0 114,908
6028-IT Systems Administrator - MEO 20 1.0 63,926 1.0 71,980
6115-Safety Compliance Officer 20 1.0 70,507 1.0 71,928
6483-Forensic Compliance Officer 23 1.0 79,930 1.0 82,076
7819-Epidemiologist-Medical Examiner 20 - - 0.2 12,815
7827-Data Analyst 15 1.0 42,835 1.0 42,424
9999-TEMPORARY EMPLOYEES 24 - - 3.0 188,735
12.0 $1,125,674 16.2 $1,521,005
15220-Investigations
0638-Investigator | 14 15.0 822,971 - -
0639-Investigator Il 16 5.0 341,737 - -
0640-Investigator Il 18 5.0 422,451 - -
0641-Investigator IV 20 1.0 70,889 1.0 72,319
5938-Child Death Investigator 18 1.0 85,890 - -
7417-Investigator V-Exempt 22 1.0 106,104 1.0 108,244
8986-Medicolegal Death Investigator 17 - - 27.0 1,761,608
28.0 $1,850,043 29.0 $1,942,170
17140-Pathology
0047-Admin Assistant Il 14 4.0 251,150 4.0 254,281
1301-Forensic Pathology Fellow K 3.0 319,524 3.0 402,214
1741-Deputy Chief Medical Examiner K 1.0 291,960 1.0 315,214
1743-Asst Medical Examiner | E1 2.0 464,748 2.0 476,365
5819-Executive Assistant II 22 1.0 85,411 1.0 87,135
5921-Asst Medical Examiner IlI E8 16.0 3,924,312 17.0 4,084,827
8770-Forensic Tech 15 21.0 1,240,087 24.0 1,396,586
8800-Forensic Technician Supervisor 20 2.0 159,860 2.0 163,089
50.0 $6,737,053 54.0 $7,179,710
35290-Imaging Services
1912-X-Ray Technician | 15 3.0 184,440 3.0 184,816
4874-Photo Technician IlI 16 3.0 187,796 3.0 175,696
6022-Radiology Technician Supv MEx 18 1.0 80,178 1.0 81,797
6621-Photography Supervisor 18 1.0 84,440 1.0 84,440
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
8.0 $536,855 8.0 $526,748
Total Salaries and Positions 107.0 $10,781,280 116.2 $11,707,396
Turnover Adjustment - (755,680) - (813,356)
Operating Fund Totals 107.0 $10,025,600 116.2 $10,894,040
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1259 MEDICAL EXAMINER

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

ANNUAL APPROPRIATION BILL VOLUME 2

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
11 1.0 54,076 1.0 54,076
12 4.0 198,792 4.0 199,959
13 4.0 233,960 4.0 226,357
14 19.0 1,074,121 4.0 254,281
15 26.0 1,532,180 29.0 1,689,332
16 8.0 529,533 3.0 175,696
17 - - 27.0 1,761,608
18 8.0 672,959 2.0 166,237
19 1.0 62,825 1.0 64,092
20 6.0 429,468 6.2 467,417
21 1.0 77,569 1.0 79,135
22 2.0 191,516 2.0 195,379
23 2.0 192,566 2.0 196,984
24 1.0 134,922 5.0 446,539
E1 2.0 464,748 2.0 476,365
E8 16.0 3,924,312 17.0 4,084,827
K 4.0 611,484 4.0 717,427
K12 1.0 335,000 1.0 378,982
T18 1.0 61,250 1.0 72,704
Total Salaries and Positions 107.0 $10,781,280 116.2 $11,707,396
Turnover Adjustment - $(755,680) - $(813,356)
Operating Funds Total 107.0 $10,025,600 116.2 $10,894,040
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MISSION

1265 DEPARTMENT OF EMERGENCY MANAGEMENT
AND REGIONAL SECURITY

The Department of Emergency Management and Regional Security enhances the safety and security of Cook County and its residents
by working to build capacity to prevent, protect against, mitigate the effects of, respond to and recover from all incidents whether

human-caused or natural.

MANDATES

Federal, State, and County laws mandate that local governments develop and maintain emergency management capabilities. Stafford Act, 42 USC
§5121-5208; lllinois Emergency Management Agency Act, 20 ILCS 3305 et seq.; Cook County Code Chapter 26, Article Il. DEMRS fulfills this role as the

County's Emergency Management Agency.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

DEMRS increased planning support to County municipalities by helping
them formally join the County's Multi-Jurisdictional Hazard Mitigation
Plan. Planning staff directly interacted with and supported County
communities as they identified projects to mitigate jurisdiction-specific
risk. DEMRS's 2021 goal was to sign up 121 municipalities to the HMP.
Through June 2021, it has signed up 122, which surpasses our goal.

DEMRS also seeks to engage 100% of County municipalities through their
participation in the County’s Mass Notification System. Through June
2021,97.8% of the County's 135 municipalties have enrolled in, and receive
DEMRS communications through the system.

DEMRS is also dedicated to providing training opportunities to suburban
municipalities through either DEMRS or entities funded by grant dollars
managed by DEMRS. While our goal is to have at least 10% of County
municipalities participate in one form of DEMRS sponsored training per
month. To date, just over 11.5% have participated, per month.

DEMRS is also tracking the percentage of County municipalities that
receive DEMRS-managed physical assets and/or direct investments from
our department via sub-grants. Our FY21 goal is to provide direct support
to 2% of municipalities per month (or 25% annually). Through, June 2021,
we have served 24% of the County’s municipalities.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

The DEMRS FY22 budget seeks to sustain ongoing initiatives, such as
maintaining (and growing) our capacity to respond to suburban munici-
palities in their time of need with equipment, personnel, and expertise.
The budget also will support the implementation of the DEMRS Strategic
Plan which, when completed in Q4 2021, will include a strong focus on
preparedness for all suburban municipalities, communities, and resi-
dents. The ongoing pandemic has focused increased attention on the
systemic inequities that cause certain populations to be disproportion-
ately impacted by disasters and emergencies. Ensuring that the County,
its municipalities, employees, and residents are prepared for the next
disaster requires significant investments in emergency management
capacity building with an intentional focus on equity and inclusion. In FY
22, DEMRS will have completed the creation of its Preparedness Section
which will be tasked with assessing suburban preparedness needs, initi-
ating programs aimed at bolstering suburban preparedness and equiping
our communities with the tools they need to prepare for, respond to
and recover from critical incidents. The FY 22 budget will continue to
support existing Key Performance Indicators (KPIs) and activities aimed
at meeting the DEMRS Mission. Additional KPIs will be developed during
FY 22 to reflect preparedness initiatives and the equity-driven initiatives
outlined in DEMRS' final Strategic Plan.

2019 2020 2021 2021 2022

Performance Metric Name Actual Actual Target Projection Target
Percent of municipalities to which EMRS provides planning support N/A 89.6% 75% 90% 75%
Percent of municipalities receiving communications through EMRS
notification systems N/A 85.8% 100% 98% 100%
Percent of municipalities participating in EMRS training opportunities N/A 10% 10% 12% 10%
Percent of municipalities who have received EMRS-managed physical
assets and/or direct investments N/A 38.09% 25% 30% 25%
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1265 DEPARTMENT OF EMERGENCY MANAGEMENT

AND REGIONAL SECURITY

ANNUAL APPROPRIATION BILL VOLUME 2

BU DG ET H IG H I_I G HTS Appropriations ($ thousands)
2019 2020 2021 2022 A| d
fndicateaony Adopted Adopted Adopted & A"E?Ev.id
® Corporate budget growth will begin to fund DEMRS in line with ~ Putic Safety Fund 1,989 1491 1,090 1,03
L Lo Lo . . Special Purpose Funds 0 0 0 959
jurisdictions of similar size and complexities. Grants 46,704 69,630 120,628 86,954
) ) ) Total Funds 48,093 71,061 130,718 88,950
® The budget growth will support the implementation of the  Exeenditures by Type
. . . Personnel 13,576 21,696 7,603 16,893
DEMRS strategic plan which includes a strong focus on ~ ““°° ss1r 19365 123115 12057
preparedness and ensuring equitable post-disaster outcomes,  Total Funas 48,003 71,061 130,718 88.950
FTE Positions 62.7 66.0 66.0 60.0
o 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 6.0 744,453 6.0 670,007
functions.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 6,482 0.0 0
COVID-19, not otherwise required as part of the County's normal
operations.
33905-Operation, Planning, Logistics, Performs location searches and establishes and implements the 0.5 339,065 0.5 366,366
Information Program logistics for election day voting operations.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 0.0 0 8.0 959,209
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
Grants Federal, State, and Private agencies appropriated grant funds that 59.5 129,628,109 452 86,954,086
support various programs and services
Total 66.0 130,718,109 59.7 88,949,668
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ANNUAL APPROPRIATION BILL VOLUNE 2 1265 DEPARTMENT OF EMERGENCY MANAGEMENT
AND REGIONAL SECURITY

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2022 "
s Approve2c|0§.1Adopted Approved & Adopted Difference
Personal Services
501005-Salaries and Wages of Employees With Benefits 756,609 766,560 9,951
501165-Planned Salary Adjustment 2,000 24,495 22,495
501510-Mandatory Medicare Cost 11,289 11,454 165
501585-Insurance Benefits 136,227 114,001 (22,226)
501765-Professional Develop/Fees 7,923 7,800 (123)
501835-Transportation and Travel Expenses 3,312 8,000 4,688
Personal Services Total 917,360 932,310 14,950
Contractual Service
520149-Communication Services 60,583 51,521 (9,062)
520239-Media Broadcasting Services 7,300 7,300 0
520259-Postage 100 100 0
520279-Shipping and Freight Services 200 200 0
520389-Contract Maintenance Service 7,500 7,500 0
520485-Graphics and Reproduction Services 7,500 8,500 1,000
520609-Advertising and Promotions 500 1,500 1,000
520825-Professional Services 14,200 22,500 8,300
Contractual Service Total 97,883 99,121 1,238
Supplies & Materials
530005-Food Supplies 500 500 0
530100-Wearing Apparel 10,050 10,300 250
530170-Institutional Supplies 25,042 28,300 3,258
530600-Office Supplies 4,850 5,000 150
530635-Books, Periodicals and Publish 789 1,330 541
530700-Multimedia Supplies 950 1,350 400
530785-Medical, Dental and Laboratory Supplies 2,500 - (2,500)
Supplies & Materials Total 44,681 46,780 2,099
Operations & Maintenance
540129-Maintenance and Subscription Services 195,980 200,598 4,618
540245-Automotive Operations and Maintenance 18,125 15,500 (2,625)
540345-Property Maintenance and Operations 219,726 215,461 (4,265)
Operations & Maintenance Total 433,831 431,559 (2,272)
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 12,175 15,083 2,908
550129-Facility and Office Space Rental 7,345 11,520 4,175
Rental & Leasing Total 19,520 26,603 7,083
Contingencies & Special Purpose
580031-Reimbursement Designated Fund 26,725 - (26,725)
580419-Appropriation Transfer (450,000) (500,000) (50,000)
Contingencies & Special Purpose Total (423,275) (500,000) (76,725)
Operating Funds Total 1,090,000 1,036,373 (53,627)
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AND REGIONAL SECURITY

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0051-Administrative Assistant V 20 1.0 101,548 1.0 101,550
0620-Legislative Coordinator | 20 - 1 0.0 1
0854-Public Information Officer 20 1.0 62,912 1.0 62,912
4714-Executive Director 24 1.0 169,586 1.0 177,025
5418-Deputy Dir of Administration 24 1.0 126,067 1.0 126,067
5531-Special Asst for Legal Affairs 24 0.5 57,406 0.5 57,405
5550-Chief Deputy Director 24 0.5 70,748 0.5 74,685
6781-Deputy Director of Finance 24 1.0 116,773 1.0 116,772
6.0 $705,039 6.0 $716,416
33905-Operation, Planning, Logistics, Information Program
4811-Deputy Director of Operations 24 0.5 73,500 0.5 73,500
0.5 $73,500 0.5 $73,500
Total Salaries and Positions 6.5 $778,539 6.5 $789,916
Turnover Adjustment - (21,930) - (23,356)
Operating Fund Totals 6.5 $756,609 6.5 $766,560
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1265 DEPARTMENT OF EMERGENCY MANAGEMENT

AND REGIONAL SECURITY

2021

Approved & Adopted

Approved & Adopted

Salary Grade FTE Pos. Salaries Salaries
20 2.0 164,460 2.0 164,462
24 4.5 614,079 4.5 625,454
Total Salaries and Positions 6.5 $778,539 6.5 $789,916
Turnover Adjustment $(21,930) $(23,356)
Operating Funds Total 6.5 $756,609 6.5 $766,560
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1500 DEPARTMENT OF TRANSPORTATION
AND HIGHWAYS

MISSION

ANNUAL APPROPRIATION BILL VOLUME 2

The Cook County Department of Transportation and Highways goes beyond transportation; by promoting and investing in our region,

we accelerate economic growth and foster thriving communities.

MANDATES

Legislative Authorization: Illinois Highway Code - County Administration of Highways (605 ILCS 5/5). The lllinois Motor Fuel Tax "MFT" Law (35 ILCS 505)
dedicates 16.74% of the state’s MFT funds to “counties with over 1 million in population.’ As a result of the 2019 REBUILD lllinois Capital Bill, the Illinois
General Assembly dedicated additional MFT revenues to the County and created the Transportation Renewal Fund.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

The Fair Transit South Cook project began its three-year implementation
in January 2021, The project increases transportation equity in South
Cook by providing lower fares and increased service across Pace, Metra's
Electric District and Rock Island lines. As the County continues to recover
from the ongoing COVID-19 pandemic, Fair Transit South Cook provides
relief to transit dependent riders and incentive for commuters to return
to transit.

The Department's Invest in Cook (IIC) program continued to make awards
across Cook County. The 2021 program consists of 34 modally diverse
project awards. The program continues to focus on high-need communi-
ties, with 67% of funding awarded across 19 projects in low-to-moderate
income communities.

The County'’s 2021 11C investment of $8.4M leverages an additional $13.6M
in federal, state, and local funds. These County resources will enable
$22.0M in project activity across all phases and modes to get underway
this year.

The $60M, multi-year reconstruction and widening of Lake Cook Road
between Raupp Boulevard and Hastings Lane, will be completed late Fall
2021. This project provides new connections among the major area road-
ways while improving multimodal facilities and reducing severe traffic
congestion.

The Department committed $16.6M toward local agency partnerships in
2021 and worked with other County agencies, supporting $8.IM in capital
improvements within the Forest Preserves.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

The Department will further advance Invest in Cook (IIC) projects through
strategic partnerships, grant applications, and active management to
secure additional funding and facilitate award expenditures.

Collaboration with the CREATE partners to advance projects that support
freight mobility continues to be a Department goal. Cook County will
advance funds for CREATE projects in Dolton, Riverdale, and the advance-
ment of the 75th Street Corridor Improvement Project through construc-
tion in 2022,

Cook County will advance several multi-year projects to construction in
2022, including Touhy Avenue, a $75M overall investment, and County
Line Road, a $55M overall investment. Both leverage grants to supple-
ment MFT funding.

Continued expansion of maintenance and preservation activities - facili-
tated by the 2019 REBUILD Capital Bill, the Department will increase its
investment in infrastructure across the County. $36.5M is allocated for
roadway pavement maintenance and pavement preservation in FY2022,
with $2.5M dedicated to ADA improvements. $4.6M has been allocated to
Traffic Signal Modernization and Repair and $2M for Bridge Maintenance.

The Department will publish two strategic plans in FY2022, the Cook
County Transit Plan and the Cook County Bike Plan. Each is the first
such plan for the County, and both implement recommendations from
Connecting Cook County, the Department’s Long-Range Transportation
Plan.

2019 2020 2021 2021 2022

Performance Metric Name Actual Actual Target Projection Target
Percent of Cook County Motor Fuel Tax investment in transportation

projects matched by other funding 58% 38% 50% 29% 40%
Percent of capital projects that advance to construction on schedule 75% 100% 90% 25% 90%
Percent of Cook County roadways that are in fair or good condition 42% 48% 50% 49% 52%
Percent of Cook County bridges that are in good condition 55% 54% 55% 55% 55%
Number of multi-jurisdictional projects enabled by Cook County 83 77 83 74 115
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BUDGET HIGHLIGHTS

1500 DEPARTMENT OF TRANSPORTATION

AND HIGHWAYS

Appropriations ($ thousands)

, , ) ) AT Adoi‘::: Adof)ct':g Adoﬁ::! 2022: Apszog‘;::
® The Special Purpose fund is stable, with a modest 8.5% increase  corporate Fund 625 638 450 499
Of $4.2M OVer FY202‘| Special Purpose Funds 169,828 210,836 297,520 331,375
Grants 52,459 59,210 34,080 29,268
" The Department will leverage $293.6 in MFT funding to advance ~ femacs 22913 270863 232,050 61142
penditures by Type
a $355.7M capital program budget Personnel 41,584 40,508 41,790 44,864
Non Personnel 181,329 230,175 290,260 316,278
Total Funds 222,913 270,683 332,050 361,142
FTE Positions 327.1 340.0 344.0 342.0
Program Description A A
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 36.0 9,499,715 39.0 12,112,230
functions.
15675-Maintenance Provides the public works services for the County roadway system 163.0 22,758,178 158.0 24,041,235
to ensure safe travel, including emergency response to right of way
hazards and snow removal operations.
18140-Project Develops the annual 5 year Capital Improvement Program, 30.0 3,875,560 32.0 4,130,774
Development_Programming annually funding for the Capital Improvement Program and Asset
Preservation and initiates the advancement of preliminary
engineering studies.
19665-Strategic Planning and Policy  Implements the County's Long Range Transportation Plan, 10.0 1,127,475 12.0 1,670,126
advencies Freight/Transit priorities and secures grant funding for
regional projects from Federal, State, local and County units of
government.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 70,186 0.0 0
COVID-19, not otherwise required as part of the County's normal
operations.
33825-Design/Capital Projects Implements the annual 5 year Capital Improvement Program. 54.0 6,817,242 53.0 6,110,557
Prepares construction bid documents related to roadway, traffic
signal, drainage system improvements and asset inspection
services.
35090-Construction Manages construction services. Handles the review and issuance 51.0 6,098,346 48.0 7,184,210
of construction/maintenance, utility and haul permits for work to be
performed in the County right-of way.
29152-REBUILD lllinois -Funds appropriated for the procurement of equipment and 0.0 52,807,740 0.0 42,633,814
services, as specified by the Rebuild lllinois Capital Financing
Program Act of 2019
29150-Motor Fuel Tax - Expend (HY)  Funds appropriated for the procurement of equipment and 0.0 194,915,467 0.0 234,090,862
services, as specified by the Motor Fuel Tax Fund ordinance.
Grants Federal, State, and Private agencies appropriated grant funds that 0.0 34,079,958 0.0 29,268,313
support various programs and services
Total 344.0 332,049,866 342.0 361,142,121
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AND HIGHWAYS

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

Account

2021
Approved & Adopted

2022
Approved & Adopted

Difference

Personal Services

501165-Planned Salary Adjustment 21,840 21,840
Personal Services Total 21,840 21,840
Contractual Service

520825-Professional Services 130,000 130,000 0
Contractual Service Total 130,000 130,000 0
Operations & Maintenance

540245-Automotive Operations and Maintenance 320,000 347,000 27,000
Operations & Maintenance Total 320,000 347,000 27,000
Operating Funds Total 450,000 498,840 48,840

COOK COUNTY
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1011 PEG ACCESS SUPPORT FUND

2021

2022

e Approved & Adopted Approved & Adopted Difference
Capital Equipment and Improvements
560220-Computer and Data Processing Supplies 162,000 244,000 82,000
Capital Equipment and Improvements Total 162,000 244,000 82,000
Operating Funds Total 162,000 244,000 82,000
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2021

A
ccount Approved & Adopted

2022
Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits 184,878 253,159 68,280

501165-Planned Salary Adjustment - 32,317 32,317

501225-Planned Benefit Adjustment 15,917 24,996 9,079

501510-Mandatory Medicare Cost 2,764 3,784 1,021

501585-Insurance Benefits 15,807 31,908 16,101

501765-Professional Develop/Fees - 10,522 10,522
Personal Services Total 219,366 356,686 137,320
Contractual Service

520825-Professional Services 271,640 495,000 223,360
Contractual Service Total 271,640 495,000 223,360
Supplies & Materials

530100-Wearing Apparel - 2,000 2,000
Supplies & Materials Total - 2,000 2,000
Contingencies & Special Purpose

580031-Reimbursement Designated Fund 447,567 - (447,567)

580050-Cook County Administration 38,360 422,608 384,248

580419-Appropriation Transfer (212,741) (182,198) 30,543
Contingencies & Special Purpose Total 273,186 240,410 (32,776)
Operating Funds Total 764,192 1,094,096 329,904

COOK COUNTY FISCAL YEAR
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SOLID WAOTE FEE

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
35000-Air and Land Pollution Reduction
1446-Environmental Engineer Il 20 - - 1.0 62,912
2217-Environment Control Engineer | 17 1.0 61,293 1.0 64,176
2218-Environ Control Engineer Il 19 2.0 129,303 2.0 133,900
3.0 $190,596 4.0 $260,988
Total Salaries and Positions 3.0 $190,596 4.0 $260,988
Turnover Adjustment - (5,718) - (7,830)
Operating Fund Totals 3.0 $184,878 4.0 $253,159
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1161 ENVIRONMENTAL CONTROL ANNUAL APPROPRIATION BILL VOLUME 2
SOLID WASTE FEE

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted

Salary Grade FTE Pos. Salaries FTE Pos. Salaries

17 1.0 61,293 1.0 64,176

19 20 129,303 2.0 133,900

20 - - 1.0 62,912
Total Salaries and Positions 3.0 $190,596 4.0 $260,988
Turnover Adjustment - $(5,718) - $(7,830)
Operating Funds Total 3.0 $184,878 4.0 $253,159
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2021 2022 .
Account LT do& e nee Approved & Adopted Difference
Personal Services
501005-Salaries and Wages of Employees With Benefits 29,380,755 29,562,164 181,409
501165-Planned Salary Adjustment 6,900 606,487 599,587
501210-Planned Overtime Compensation 750,000 1,500,000 750,000
501225-Planned Benefit Adjustment 2,951,387 2,898,967 (52,420)
501510-Mandatory Medicare Cost 439,941 441,909 1,968
501540-Worker's Compensation 3,000,906 4,437,962 1,437,056
501585-Insurance Benefits 5,025,433 5,143,582 118,149
501765-Professional Develop/Fees 188,100 167,200 (20,900)
501835-Transportation and Travel Expenses 46,336 84,200 37,864
Personal Services Total 41,789,758 44,842,471 3,052,712
Contractual Service
520149-Communication Services 228,095 206,043 (22,052)
520259-Postage 15,000 15,000 0
520389-Contract Maintenance Service 320,000 470,000 150,000
520485-Graphics and Reproduction Services 12,000 14,000 2,000
520609-Advertising and Promotions 20,000 20,000 0
520825-Professional Services 75,000 280,000 205,000
Contractual Service Total 670,095 1,005,043 334,948
Supplies & Materials
530170-Institutional Supplies 519,811 450,500 (69,311)
530600-Office Supplies 21,050 33,750 12,700
530635-Books, Periodicals and Publish 3,500 9,000 5,500
530700-Multimedia Supplies 20,000 20,000 0
531645-Computer and Data Processing Supplies 58,500 46,000 (12,500)
Supplies & Materials Total 622,861 559,250 (63,611)
Operations & Maintenance
540005-Utilities 413,682 440,688 27,006
540129-Maintenance and Subscription Services 962,150 1,799,055 836,905
540245-Automotive Operations and Maintenance 700,000 700,000 0
540345-Property Maintenance and Operations 571,904 562,419 (9,485)
Operations & Maintenance Total 2,647,736 3,502,162 854,426
Rental & Leasing
550005-Office and Data Processing Equip Rental 50,000 50,000 0
550029-Countywide Office and Data Processing Equip Rental 24,758 24,758 0
550059-Automotive Equipment Rental 100,000 150,000 50,000
550099-Institutional Equipment Rental 700,000 750,000 50,000
Rental & Leasing Total 874,758 974,758 100,000
Contingencies & Special Purpose
580001-Reserve For Claim 241,472 375,225 133,753
580031-Reimbursement Designated Fund 247,153 277,677 30,524
580050-Cook County Administration 2,427,867 2,838,706 410,839
580215-Institution Memberships/FE 275,000 275,000 0
Contingencies & Special Purpose Total 3,191,492 3,766,608 575,116
Operating Funds Total 49,796,700 54,650,292 4,853,591
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1500 MFTILLINOIS FIRST (1ST)

ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries

10155-Administration
0046-Admin Assistant | 12 3.0 184,513 1.0 63,147
0050-Administrative Assistant IV 18 2.0 160,162 2.0 160,162
0051-Administrative Assistant V 20 1.0 62,912 - -
0111-Dir of Financial Control Il 21 1.0 93,292 1.0 95,704
0112-Dir of Financial Control Ill 23 - - 2.0 224,407
0144-Accountant IV 17 2.0 116,343 2.0 123,922
0145-Accountant V 19 2.0 177,728 2.0 159,638
0253-Business Manager I 22 1.0 83,076 1.0 84,751
0291-Administrative Analyst | 17 1.0 56,081 2.0 113,447
0292-Administrative Analyst Il 19 2.0 136,693 1.0 68,347
0293-Administrative Analyst Ill 21 3.0 229,180 3.0 233,473
0294-Administrative Analyst IV 22 2.0 221,190 2.0 224,625
0936-Stenographer V 13 1.0 57,073 1.0 57,073
1031-Special Assistant 24 1.0 117,356 1.0 117,355
1111-Systems Analyst I 18 1.0 82,245 1.0 83,641
1112-Systems Analyst IlI 20 1.0 67,677 1.0 68,347
1135-Proj Leader - Data Syst 22 1.0 82,480 1.0 82,482
1206-Senior Contract Administrator 23 1.0 126,309 1.0 128,854
2201-Asst Highway Superintendent 24 1.0 159,647 2.0 321,435
2202-Highway Superintendent 24 1.0 178,231 1.0 189,744
2239-Specifications Engineer | 16 1.0 72,555 1.0 72,555
2252-Engineering Assistant Il 18 1.0 83,641 1.0 83,641
2255-Engineering Technician Il 14 1.0 64,644 1.0 65,608
5195-Administrative Director 24 1.0 128,572 1.0 135,000
5246-Grant Accountant 18 1.0 52,310 1.0 52,310
5531-Special Asst for Legal Affairs 24 1.0 106,369 2.0 221,180
6058-Field Technician Il 21 1.0 82,480 1.0 82,482
7851-Contracts Manager - DOTH 23 1.0 105,681 1.0 107,811
9999-TEMPORARY EMPLOYEES 24 - - 2.0 265,657

36.0 $3,088,439 39.0 $3,686,797

15675-Maintenance
0046-Admin Assistant | 12 1.0 53,127 - -
0048-Administrative Assistant Il| 16 1.0 82,000 - -
0050-Administrative Assistant IV 18 2.0 167,282 2.0 167,282
0051-Administrative Assistant V 20 1.0 101,548 1.0 101,550
0292-Administrative Analyst Il 19 1.0 68,347 2.0 159,638
0293-Administrative Analyst Ill 21 1.0 83,997 1.0 85,689
2207-Highway Engineer V 22 1.0 90,515 1.0 90,515
2249-Engineering Assistant Il 19 4.0 324,042 4.0 329,059
2251-Engineering Assistant | 16 1.0 60,011 1.0 54,207
2252-Engineering Assistant Il 18 4.0 300,277 4.0 306,692
2255-Engineering Technician Il 14 1.0 65,593 1.0 50,498
2310-Boilermaker-Welder X 4.0 428,563 4.0 428,979
2331-Machinist X 6.0 623,126 6.0 620,006
2371-Motor Vehicle Driver- RR X 81.0 6,479,408 79.0 6,303,024
2372-Road Equipment Operator X 12.0 1,255,488 12.0 1,255,488
2373-Road Equipment Operator M/M X 4.0 437,216 4.0 443,456
2375-Road Maintenance Supervisor 19 4.0 334,680 3.0 266,334
2377-Road Equipmant Supervisor || 22 1.0 86,260 1.0 88,001
2393-Laborer | X 17.0 1,611,979 16.0 1,477,632
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
2396-Laborer Foreman Highway X 2.0 247,395 2.0 189,280
4099-Dist Maint Supervisor-Highway 21 5.0 476,087 5.0 476,608
4773-Maintenance Bureau Supervisor 24 1.0 122,991 1.0 129,140
5658-Deputy Bureau Chief of Maint 23 2.0 201,584 2.0 236,312
6346-Central Dispatch Operator 16 2.0 136,207 2.0 108,414
6347-Distribution Clerk 14 1.0 51,597 1.0 54,200
9999-TEMPORARY EMPLOYEES 24 3.0 309,583 3.0 318,371
163.0 $14,198,903 158.0 $13,740,376
18140-Project Development_Programming
0111-Dir of Financial Control Il 21 1.0 93,292 1.0 95,347
0292-Administrative Analyst Il 19 1.0 72,501 3.0 198,203
2198-Highway Engineer 19 4.0 298,881 4.0 316,525
2205-Highway Engineer Il 20 7.0 594,003 7.0 587,100
2206-Highway Engineer IV 21 5.0 489,282 5.0 491,032
2207-Highway Engineer V 22 4.0 446,353 4.0 446,707
2243-Architect |1 18 1.0 62,313 - -
2252-Engineering Assistant Il 18 1.0 83,641 1.0 83,641
2296-Hwy Engineer VI-Planning 24 1.0 136,442 1.0 143,264
6864-Project Studies Manager 23 1.0 112,201 1.0 114,436
6866-Traffic Manager 23 1.0 114,462 1.0 116,741
7621-Programming Manager 23 1.0 109,984 1.0 112,176
9999-TEMPORARY EMPLOYEES 24 2.0 222,125 3.0 291,292
30.0 $2,835,482 32.0 $2,996,464
19665-Strategic Planning and Policy
0170-Planner IV 20 1.0 75,631 1.0 77,159
0175-Planner V 21 1.0 72,614 2.0 190,353
0176-Planner Il 18 2.0 115,886 2.0 115,217
0177-Planner I 16 3.0 154,878 3.0 157,765
6305-Dir of Strategic Plan Policy 24 1.0 136,442 1.0 143,264
6829-Freight Transportation Manager 23 1.0 109,984 1.0 109,984
6832-Transit Manager 23 1.0 114,462 1.0 119,092
9999-TEMPORARY EMPLOYEES 24 - - 1.0 126,470
10.0 $779,898 12.0 $1,039,306
33825-Design/Capital Projects
0046-Admin Assistant | 12 2.0 81,582 - -
0291-Administrative Analyst | 17 2.0 112,162 2.0 126,518
0292-Administrative Analyst Il 19 1.0 82,482 2.0 129,856
0293-Administrative Analyst IlI 21 1.0 87,874 1.0 89,950
0294-Administrative Analyst IV 22 1.0 117,696 1.0 120,070
2198-Highway Engineer 19 7.0 541,073 7.0 551,304
2205-Highway Engineer Il 20 11.0 970,821 11.0 974,191
2206-Highway Engineer IV 21 7.0 632,644 7.0 632,655
2207-Highway Engineer V 22 5.0 539,704 5.0 539,704
2249-Engineering Assistant I1I 19 1.0 68,347 1.0 68,347
2252-Engineering Assistant Il 18 1.0 83,641 1.0 83,641
2288-Highway Engineer VI - Right of Way 24 - 1 0.0 1
2293-Hwy Engineer VI-Design 24 1.0 136,442 1.0 143,262
4017-CADD Operator Il 16 2.0 142,988 2.0 142,988
4867-CADD Operator Il/T&H 17 1.0 58,171 1.0 58,171
5104-GIS Analyst Il - Assessor 21 1.0 69,164 1.0 69,164
6777-GIS Developer 22 1.0 94,463 1.0 96,374
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ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
6830-Drainage & Utilities Manager 23 1.0 114,462 1.0 116,741
6831-CADD Manager 21 1.0 79,930 1.0 79,932
6834-Stenographer V (SEIU 73) 14 1.0 62,846 1.0 63,151
7851-Contracts Manager - DOTH 23 1.0 105,681 1.0 107,811
9999-TEMPORARY EMPLOYEES 24 5.0 540,430 5.0 530,737
54.0 $4,722,604 53.0 $4,724,567
35090-Construction
0046-Admin Assistant | 12 2.0 93,918 1.0 54,720
0051-Administrative Assistant V 20 2.0 203,095 2.0 203,100
0291-Administrative Analyst | 17 1.0 62,313 - -
0292-Administrative Analyst Il 19 2.0 159,638 - -
0293-Administrative Analyst Ill 21 1.0 69,164 1.0 70,602
2198-Highway Engineer 19 2.0 159,638 2.0 159,638
2205-Highway Engineer IlI 20 10.0 949,963 10.0 934,410
2206-Highway Engineer IV 21 6.0 598,961 6.0 573,189
2207-Highway Engineer V 22 4.0 418,974 4.0 418,974
2249-Engineering Assistant I1I 19 8.0 650,365 8.0 652,462
2251-Engineering Assistant | 16 2.0 124,640 2.0 125,102
2252-Engineering Assistant Il 18 4.0 291,907 4.0 270,579
2255-Engineering Technician Il1 14 2.0 116,411 2.0 118,350
2279-Senior Project Eng 21 1.0 110,121 1.0 110,121
2286-Hwy Engineer VI Construction 24 1.0 136,442 1.0 143,264
6874-Permits Manager 23 1.0 109,984 1.0 112,176
8798-Construction Manager 23 2.0 219,968 2.0 215,792
9999-TEMPORARY EMPLOYEES 24 - - 1.0 126,470
51.0 $4,475,503 48.0 $4,288,949
Total Salaries and Positions 344.0 $30,100,829 342.0 $30,476,458
Turnover Adjustment - (960,002) - (914,294)
Operating Fund Totals 344.0 $29,140,827 342.0 $29,562,164
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1500 MFT ILLINOIS FIRST (15T)

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
12 8.0 413,140 2.0 117,867
13 1.0 57,073 1.0 57,073
14 6.0 361,091 6.0 351,808
16 12.0 773,277 11.0 661,030
17 7.0 405,070 7.0 422,059
18 20.0 1,483,305 19.0 1,406,805
19 39.0 3,074,415 39.0 3,059,351
20 34.0 3,025,649 33.0 2,945,855
21 36.0 3,268,083 37.0 3,376,301
22 21.0 2,180,712 21.0 2,192,204
23 14.0 1,544,764 16.0 1,822,332
24 20.0 2,431,074 27.0 3,345,907
X 126.0 11,083,176 123.0 10,717,866
Total Salaries and Positions 344.0 $30,100,829 342.0 $30,476,458
Turnover Adjustment - $(960,002) - $(914,294)
Operating Funds Total 344.0 $29,140,827 342.0 $29,562,164
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION
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2021 2022 .

e Approved & Adopted Approved & Adopted Difference
Contractual Service

521535-Non-Capitalizable/Land Improvements 2,000,000 3,119,046 1,119,046
Contractual Service Total 2,000,000 3,119,046 1,119,046
Supplies & Materials

530170-Institutional Supplies 1,174,430 1,831,550 657,120
Supplies & Materials Total 1,174,430 1,831,550 657,120
Operations & Maintenance

540345-Property Maintenance and Operations 782,953 1,221,051 438,098
Operations & Maintenance Total 782,953 1,221,051 438,098
Operating Funds Total 3,957,383 6,171,648 2,214,265
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1500 MOTOR FUEL TAX

2021

2022

R Approved & Adopted Approved & Adopted Difference
Contractual Service

520825-Professional Services 2,356,174 4,527,511 2,171,337

521535-Non-Capitalizable/Land Improvements 85,592,480 80,405,659 (5,186,821)

521550-Non-Capitalizable/Real Estate Operations 1,539,380 2,555,879 1,016,499
Contractual Service Total 89,488,034 87,489,049 (1,998,985)
Supplies & Materials

530170-Institutional Supplies 4,112,500 4,435,000 322,500
Supplies & Materials Total 4,112,500 4,435,000 322,500
Operations & Maintenance

540345-Property Maintenance and Operations 38,363,330 56,291,768 17,928,438
Operations & Maintenance Total 38,363,330 56,291,768 17,928,438
Capital Equipment and Improvements

560005-Real Estate Operations 105,547,435 116,083,599 10,536,164
Capital Equipment and Improvements Total 105,547,435 116,083,599 10,536,164
Contingencies & Special Purpose

580549-Principal 2,825,000 2,975,000 150,000

580569-Interest and Other Charges 3,429,525 3,278,613 (150,913)
Contingencies & Special Purpose Total 6,254,525 6,253,613 (913)
Operating Funds Total 243,765,824 270,553,029 26,787,205
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1510 ANIMAL CONTROL DEPARTMENT

MISSION

ANNUAL APPROPRIATION BILL VOLUME 2

The Department of Animal and Rabies Control (ARC) is a part of the Healthy Communities of the Cook County Road Map. Itis a public
health department addressing the need to protect human and companion animals from rabies and other communicable diseases.

MANDATES

ARC is mandated to uphold 51ILCS 5 (Animal Control Act), 510 ILCS 70 (Humane Care for Animals Act), Chapter 10 (Cook County Animal Control Act), and

the Pets Evacuation and Transportation Standards Act (PETS).

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

Animal and Rabies Control received an award from the National
Association of Counties for our Wildlife Surveillance Initiative. Our depart-
ment worked with Cook County Department of Public Health and lllinois
Department of Public Health to coordinate testing of ten dogs for rabies
after a dog imported through Ohare Airport from Azerbaijan developed
full-blown rabies. After suspending our low-cost rabies/microchip clinics
due to COVID in 2020, we implemented a pilot “Partners in Prevention”
program with public and private agencies. At these Partnership clinics,
animals are being vaccinated for other common diseases of companion
animals as well as for rabies. 171 companion animals were tested year-
to-date for rabies, none being positive. 87 wild animals were tested year-
to-date for rabies. 75 were bats and 1 bat tested positive for rabies. 21
raccoons and skunks had post-mortem examinations for rabies and other
zoonotic diseases through the Zoological Pathology Program.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

South Suburban Humane Society and the City of Evanston were awarded
$8,000,000 to begin construction of new shelters through the “Housing
Cook County's Animals” grant. In FY 2022, we expect to see the opening of
the South Suburban Humane Society shelter. In FY 2023, construction will
be completed for the City of Evanston shelter. ARC will complete Phase
Il of the Hyland/OnBase software system consisting of bite reporting
activity, Spay/Neuter Rebate program, targeted reports, electronic certifi-
cate filing, and guard dog registration in early FY 2022. With implementa-
tion, we will begin a campaign of enabling our customers to electronically
enter their certificates and bite cards. In FY 2022, we will accept online
credit card and ACH payments.

Coyote, Otter, and Other Wildlife Surveillance Projects had to be curtailed
for much of FY2020 and part of FY 2021. By the end of FY 2021, fieldwork
returned to normal, and we will be generating data in FY 2021 and FY
2022. During the last quarter of FY2021, we reinstated our first responder
training series. In FY2022, we anticipate resuming and expanding our
in-person training.

2019 2020 2021 2021 2022

Performance Metric Name Actual Actual Target Projection Target
Number of alerts to the public about diseases communicable to humans

or companion animals 13 13 16 16 16
Percent of municipalities participating in ARC training opportunities 51% 3% 14% 14% 14%
Percent change in number of cats vaccinated N/A -54% 10% 10% 10%
Percent of rabies certifications received electronically 57% 57% 50% 50% 60%
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1510 ANIMAL CONTROL DEPARTMENT

BUDGET HIGHLIGHTS Appropriation (5 thousands)
2019 2020 2021 2022 Approved
. . . . , Fund Category Adopted Adopted Adopted & Adopted
® Continuation of training opportunities for Cook County first  special Purpose Funds 5534 13,500 13,608 13,723
Total Funds 5,534 13,500 13,608 13,723
responders' Expenditures by Type
Personnel 2,141 2,102 2,256 2,422
Non Personnel 3,394 11,398 11,351 11,300
Total Funds 5534 13,500 13,608 13,723
FTE Positions 23.0 24.0 24.0 25.0
Program Description et gL
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 6.0 1,493,986 8.0 1,482,855
functions.
33925-Rabies Prevention Provides animal tags/certificates of vaccination, periodic 18.0 3,042,857 17.0 2,965,332
vaccination services, investigations of bites for enforcement of
post-bite quarantine protocol, lower cost spay/neuter programs.
33926-South Suburban Shelter The program is designed to implement the grant disbursement for 0.0 6,000,000 0.0 6,200,000
South Suburban Humane Society so they can to provide shelter
for animals impounded from the Forest Preserve District of Cook
County
33927-Evanston Shelter The program is designed to implement the grant disbursement for 0.0 2,000,000 0.0 2,000,000
the City of Evanston Animal Shelter so they can to provide shelter
for animals impounded from the Forest Preserve District of Cook
County
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and 0.0 1,070,720 0.0 1,074,500
Equipment services.
Total 24.0 13,607,563 25.0 13,722,687
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2022 .
e Approveiloi1Adopted Approved & Adopted Difference
Personal Services
501005-Salaries and Wages of Employees With Benefits 1,560,962 1,644,776 83,815
501165-Planned Salary Adjustment - 48,088 48,088
501225-Planned Benefit Adjustment 209,468 171,506 (37,962)
501510-Mandatory Medicare Cost 23,329 24,587 1,258
501540-Worker's Compensation - 66,246 66,246
501585-Insurance Benefits 376,523 347,363 (29,160)
501765-Professional Develop/Fees 77,100 106,060 28,960
501835-Transportation and Travel Expenses 8,800 13,800 5,000
Personal Services Total 2,256,182 2,422,426 166,244
Contractual Service
520149-Communication Services 10,605 10,987 382
520259-Postage 27,000 30,000 3,000
520279-Shipping and Freight Services 92,300 110,000 17,700
520485-Graphics and Reproduction Services 18,614 23,539 4,925
520725-Loss and Valuation 1,000 - (1,000)
520825-Professional Services 405,194 362,794 (42,400)
521300-Special or Coop Programs 749,566 726,006 (23,560)
Contractual Service Total 1,304,279 1,263,326 (40,953)
Supplies & Materials
530100-Wearing Apparel 7,000 8,000 1,000
530170-Institutional Supplies 125,000 123,470 (1,530)
530600-Office Supplies 4,300 9,300 5,000
530635-Books, Periodicals and Publish 1,000 1,000 0
531645-Computer and Data Processing Supplies 6,600 - (6,600)
Supplies & Materials Total 143,900 141,770 (2,130)
Operations & Maintenance
540129-Maintenance and Subscription Services 55,211 6,607 (48,604)
540245-Automotive Operations and Maintenance 55,000 60,000 5,000
Operations & Maintenance Total 110,211 66,607 (43,604)
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 7,029 7,029 0
Rental & Leasing Total 7,029 7,029 0
Capital Equipment and Improvements
560150-Institutional Supplies - 70,000 70,000
560220-Computer and Data Processing Supplies 910,720 917,600 6,880
560260-Vehicle Equipment and Supplies 160,000 106,900 (53,100)
Capital Equipment and Improvements Total 1,070,720 1,094,500 23,780
Contingencies & Special Purpose
580050-Cook County Administration 715,242 547,029 (168,213)
580165-Grant Disbursements 8,000,000 8,200,000 200,000
580379-Appropriation Adjustments - (20,000) (20,000)
Contingencies & Special Purpose Total 8,715,242 8,727,029 11,787
Operating Funds Total 13,607,563 13,722,687 115,124
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0047-Admin Assistant Il 14 1.0 63,151 2.0 110,059
0048-Administrative Assistant Il| 16 1.0 70,433 - -
0145-Accountant V 19 1.0 86,888 1.0 87,749
2040-Animal Control Admin Director 24 1.0 118,606 1.0 150,000
5204-Deputy Director 23 1.0 129,018 1.0 136,192
5818-Executive Assistant | 20 - - 1.0 64,995
7827-Data Analyst 15 - - 1.0 42,424
8747-Exec Dir Animal Control 24 1.0 100,000 1.0 102,000
6.0 $568,096 8.0 $693,419
33925-Rabies Prevention
0046-Admin Assistant | 12 11.0 574,312 10.0 522,852
1393-Animal Control Field Superviso 16 1.0 75,168 1.0 78,140
2045-Animal Control Warden 15 6.0 391,338 6.0 401,236
18.0 $1,040,818 17.0 $1,002,227
Total Salaries and Positions 24.0 $1,608,914 25.0 $1,695,646
Turnover Adjustment - (47,952) - (50,869)
Operating Fund Totals 24.0 $1,560,962 25.0 $1,644,776
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

ANNUAL APPROPRIATION BILL VOLUME 2

2021

Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
12 11.0 574,312 10.0 522,852
14 1.0 63,151 2.0 110,059
15 6.0 391,338 7.0 443,659
16 2.0 145,601 1.0 78,140
19 1.0 86,888 1.0 87,749
20 1.0 64,995
23 1.0 129,018 1.0 136,192
24 2.0 218,606 2.0 252,000
Total Salaries and Positions 24.0 $1,608,914 25.0 $1,695,646
Turnover Adjustment $(47,952) $(50,869)
Operating Funds Total 24.0 $1,560,962 25.0 $1,644,776
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MISSION

1530 COOK COUNTY LAW LIBRARY

The Cook County Law Library promotes access to justice by providing residents with access to legal information through the

implementation of new services, technologies, and best practices.

MANDATES

Establish and maintain a Law Library that is freely available to all members of the public (55 ILCS 5/5-39001; Cook County Code of Ordinances, Chapter

50, Article II)

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

Enhance and expand access to remote services - the Law Library
expanded its remote service offerings, making more databases avail-
able for remote users. The Law Library continues to provide remote legal
research assistance to all County residents with the same quality stan-
dards as those who come into the library in person.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

Print resource retrenchment - In order to maximize the effectiveness of
the library's materials budget in the face of increasing costs and to main-
tain the most modern collection possible the Law Library will be system-
atically reviewing all print product purchases and identifying alternative
electronic, preferably remote access, resources. This will allow the Law
Library to react to budget cuts without cutting access to resources.

Proviso Township technology equity project - The Law Library has
requested ARPA funding to begin a program to reduce the digital divide in
Proviso Township, based out of the Maybrook Courthouse. This program
will provide Proviso Township residents with technology training classes
and access to digital resources via the Law Library's public access termi-

nals.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Estimated Electronic Research Savings per user $300 $1,961 $200 $458 $350
Average overall satisfaction with Law Library services 98% 90% 90% 95% 90%
Percent of reference requests resolved on site N/A 94% 100% 99% 100%
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1530 COOK COUNTY LAW LIBRARY

BUDGET HIGHLIGHTS

ANNUAL APPROPRIATION BILL VOLUME 2

Appropriations ($ th

ds)

L E Adopted  Adopted  Adopted . & hdopted
® 10% reduction in expenditures to account for the revenue  specil Purpose Funds 4,304 4,495 4577 4,168
H H Grants 0 0 0 10
ImpaCt of the COVID-19 pandemlc. Total Funds 4,304 4,495 4,577 4,178
- Expenditures by Type
= The state law change has reduced per case filing fee revenue . Py 2527 2376 e
from $211to $20. Non Personnel 1,907 1,968 2,201 1,807
Total Funds 4,394 4,495 4,577 4,178
FTE Positions 30.0 30.0 27.0 26.0
o 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 4.0 1,465,215 4.0 1,416,546
functions.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 6,752 0.0 0
COVID-19, not otherwise required as part of the County's normal
operations.
35400-Patron Services Provides access to print and electronic legal resources at all 17.0 1,391,205 16.0 1,301,445
locations through direct patron interaction.
35500-Resource Development and Identifies, acquires, and develops print and electronic legal 6.0 1,693,191 6.0 1,449,943
Qutreach resources and advances educational opportunities for residents.
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and 0.0 20,600 0.0 0
Equipment services.
Grants Federal, State, and Private agencies appropriated grant funds that 0.0 0 0.0 9,645
support various programs and services
Total 27.0 4,576,963 26.0 4,177,579
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1530 COOK COUNTY LAW LIBRARY

2022 .

. Approve2(i°§.1Adopted Approved & Adopted Difference
Personal Services

501005-Salaries and Wages of Employees With Benefits 1,720,857 1,673,617 (47,240)

501165-Planned Salary Adjustment 0 47,571 47,571

501225-Planned Benefit Adjustment 217,800 198,688 (19,112)

501510-Mandatory Medicare Cost 25,723 25,018 (705)

501585-Insurance Benefits 406,285 422,407 16,122

501765-Professional Develop/Fees 4,100 2,600 (1,500)

501835-Transportation and Travel Expenses 1,500 1,000 (500)
Personal Services Total 2,376,265 2,370,901 (5,364)
Contractual Service

520149-Communication Services 4,898 4,645 (253)

520259-Postage 100 75 (25)

520485-Graphics and Reproduction Services 1,700 800 (900)
Contractual Service Total 6,698 5,520 (1,178)
Supplies & Materials

530170-Institutional Supplies 6,752 - (6,752)

530600-Office Supplies 9,700 9,650 (50)

530635-Books, Periodicals and Publish 1,175,458 929,807 (245,651)

530700-Multimedia Supplies 4,300 3,650 (650)

531645-Computer and Data Processing Supplies 3,800 2,650 (1,150)
Supplies & Materials Total 1,200,010 945,757 (254,253)
Operations & Maintenance

540129-Maintenance and Subscription Services 14,537 14,513 (24)

540345-Property Maintenance and Operations 743,617 757,220 13,603
Operations & Maintenance Total 758,154 771,733 13,579
Rental & Leasing

550005-Office and Data Processing Equip Rental 14,292 14,292 0

550029-Countywide Office and Data Processing Equip Rental 23,422 22,983 (439)
Rental & Leasing Total 37,714 37,275 (439)
Capital Equipment and Improvements

560220-Computer and Data Processing Supplies 20,600 0 (20,600)
Capital Equipment and Improvements Total 20,600 0 (20,600)
Contingencies & Special Purpose

580050-Cook County Administration 176,022 36,248 (139,774)

580235-Public Programs and Events 1,500 500 (1,000)
Contingencies & Special Purpose Total 177,522 36,748 (140,774)
Operating Funds Total 4,576,963 4,167,934 (409,029)
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1530 COOK COUNTY LAW LIBRARY ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0834-Executive Law Librarian 24 1.0 114,811 1.0 127,034
0837-Law Librarian Il 20 1.0 66,382 1.0 62,912
0838-Law Librarian IV 21 1.0 108,275 1.0 110,456
5551-Deputy Law Librarian 23 1.0 97,276 1.0 105,683
4.0 $386,743 4.0 $406,085
35400-Patron Services
0046-Admin Assistant | 12 9.0 455,207 9.0 463,027
0047-Admin Assistant Il 14 1.0 61,910 1.0 61,302
0048-Administrative Assistant IlI 16 1.0 66,663 1.0 66,663
0836-Law Librarian I 18 5.0 374,348 4.0 295,462
6841-Cataloguer | (SEIU 73) 12 1.0 54,752 1.0 54,752
17.0 $1,012,879 16.0 $941,206
35500-Resource Development and Outreach
0046-Admin Assistant | 12 3.0 161,106 3.0 161,106
0142-Accountant I 13 1.0 50,498 1.0 52,786
5837-Technical Services Librarian | 18 1.0 53,006 1.0 54,074
6058-Field Technician Il 21 1.0 109,792 1.0 110,121
6.0 $374,402 6.0 $378,088
Total Salaries and Positions 27.0 $1,774,024 26.0 $1,725,379
Turnover Adjustment - (53,168) - (51,761)
Operating Fund Totals 27.0 $1,720,857 26.0 $1,673,617
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
12 13.0 671,065 13.0 678,886
13 1.0 50,498 1.0 52,786
14 1.0 61,910 1.0 61,302
16 1.0 66,663 1.0 66,663
18 6.0 427,354 5.0 349,536
20 1.0 66,382 1.0 62,912
21 2.0 218,066 2.0 220,577
23 1.0 97,276 1.0 105,683
24 1.0 114,811 1.0 127,034
Total Salaries and Positions 27.0 $1,774,024 26.0 $1,725,379
Turnover Adjustment - $(53,168) - $(51,761)
Operating Funds Total 27.0 $1,720,857 26.0 $1,673,617
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1071 AMERICAN RESCUE PLAN ACT (ARPA) FUND ANNUAL APPROPRIATION BILL VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2022 .
[ Approvef:lo?Adopted Approved & Adopted Difference
Personal Services
501005-Salaries and Wages of Employees With Benefits - 69,863 69,863
501165-Planned Salary Adjustment - 1,934 1,934
501225-Planned Benefit Adjustment - 9,145 9,145
501510-Mandatory Medicare Cost - 1,013 1,013
501540-Worker's Compensation - 1,048 1,048
501585-Insurance Benefits - 19,526 19,526
Personal Services Total - 102,529 102,529
Contractual Service
520825-Professional Services - 300,000 300,000
Contractual Service Total - 300,000 300,000
Operating Funds Total 0 402,529 402,529
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ANNUAL APPROPRIATION BILL VOLUME 2 1071 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
60162-ARPA - Revenue Loss
9999-TEMPORARY EMPLOYEES 24 - - 1.0 69,863
- - 1.0 $69,863
Total Salaries and Positions 0.0 $0 1.0 $69,863
Operating Fund Totals 0.0 $0 1.0 $69,863
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1071 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

ANNUAL APPROPRIATION BILL VOLUME 2

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
24 1.0 69,863
Total Salaries and Positions 1.0 $69,863
Operating Funds Total 1.0 $69,863
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1265 AMERICAN RESCUE PLAN ACT (ARPA) FUND

2021

A
ccount Approved & Adopted

2022
Approved & Adopted

Difference

Personal Services

501005-Salaries and Wages of Employees With Benefits 678,178 678,178
501165-Planned Salary Adjustment 18,595 18,595
501225-Planned Benefit Adjustment 88,774 88,774
501510-Mandatory Medicare Cost 9,834 9,834
501540-Worker's Compensation 10,173 10,173
501585-Insurance Benefits 153,655 153,655
Personal Services Total 959,209 959,209
Operating Funds Total 959,209 959,209
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1265 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

ANNUAL APPROPRIATION BILL VOLUME 2

Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
60162-ARPA - Revenue Loss
5818-Executive Assistant | 20 2.0 137,690
5819-Executive Assistant Il 22 1.0 76,043
5882-Regional Coordinator-DEMRS 23 3.0 280,235
5902-Technical Security Mgr-DEMRS 24 1.0 79,932
6058-Field Technician Il 21 1.0 104,279
- - 8.0 $678,178
Total Salaries and Positions 0.0 $0 8.0 $678,178
Operating Fund Totals 0.0 $0 8.0 $678,178
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1265 AMERICAN RESCUE PLAN ACT (ARPA) FUND

Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries Salaries
20 2.0 137,690
21 1.0 104,279
22 1.0 76,043
23 3.0 280,235
24 1.0 79,932
Total Salaries and Positions 8.0 $678,178
Operating Funds Total 8.0 $678,178
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ANNUAL APPROPRIATION BILL VOLUME 2

SUMMARY OF APPROPRIATIONS

BUREAU OF FINANCE

i 2021 2022 .

Department and Title Approved & Adopted Approved & Adopted Difference
Corporate Fund

1007-Revenue 9,862,536 10,536,708 674,171

1008-Risk Management 2,583,410 2,622,768 39,358

1014-Budget and Management Services 1,838,206 2,187,001 348,795

1020-County Comptroller 4,044,724 4,195,207 150,483

1021-Office of the Chief Financial Officer 1,659,125 1,903,258 344,133

1022-Contract Compliance 1,130,187 1,265,039 134,851

1030-Chief Procurement Officer 3,877,024 4,649,297 772,273
Corporate Fund Total $24,895,211 $27,359,276 $2,464,065
General Funds Total $24,895,211 $27,359,276 $2,464,065
Special Purpose Funds

11284-COVID-19 Federal Programs 49,954,000 - (49,954,000)

11286-American Rescue Plan Act (ARPA) Fund - 367,871,097 367,871,097

11303-Annuity and Benefit Fund 201,879,823 202,168,959 289,136

11716-Bond and Interest Ser 1999 B Refunding 261,964,428 256,011,381 (5,953,047)
Special Purpose Funds Total $513,798,251 $826,051,437 $312,253,186
Total Appropriations $538,693,462 $853,410,713 $314,717,251
SUMMARY OF POSITIONS

. 2021 2022 :

i Approved Positions Approved & Adopted I
Corporate Fund

1007-Revenue 79.0 86.0 7.0

1008-Risk Management 25.0 25.0 -

1014-Budget and Management Services 18.0 18.0 -

1020-County Comptroller 39.0 39.0 -

1021-Office of the Chief Financial Officer 13.0 15.0 2.0

1022-Contract Compliance 12.0 16.0 4.0

1030-Chief Procurement Officer 37.0 38.0 1.0
Corporate Fund Total 223.0 237.0 14.0
General Funds Total 223.0 237.0 14.0
Special Purpose Funds

11286-American Rescue Plan Act (ARPA) Fund - 58.0 58.0
Special Purpose Funds Total - 58.0 58.0
Special Revenue Fund Total - 58.0 58.0
Total Positions 223.0 295.0 72.0
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

Account

2021

Approved & Adopted

2022
Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits 17,635,292 19,279,972 1,644,679
501165-Planned Salary Adjustment 130,042 926,622 796,580
501210-Planned Overtime Compensation 25,000 25,000 0
501295-Salaries and Wages of Per Diem Employees 30,000 34,998 4,998
501510-Mandatory Medicare Cost 270,778 282,138 11,360
501585-Insurance Benefits 3,626,199 3,468,459 (157,740)
501765-Professional Develop/Fees 67,916 169,950 102,034
501835-Transportation and Travel Expenses 74,235 127,376 53,141
Personal Services Total 21,859,462 24,314,515 2,455,052
Contractual Service
520149-Communication Services 48,015 48,594 579
520259-Postage 206,178 214,983 8,805
520279-Shipping and Freight Services 3,328 6,028 2,700
520485-Graphics and Reproduction Services 128,646 144,097 15,451
520609-Advertising and Promotions 7,600 9,250 1,650
520670-Purchased Services Not Otherwise Classified 405,363 433,600 28,237
520725-Loss and Valuation 1,000 1,000 0
520825-Professional Services 74,000 418,305 344,305
Contractual Service Total 874,130 1,275,857 401,727
Supplies & Materials
530100-Wearing Apparel 5,000 7,000 2,000
530170-Institutional Supplies 40,944 41,897 953
530600-Office Supplies 53,287 110,486 57,199
530635-Books, Periodicals and Publish 21,844 30,213 8,369
530700-Multimedia Supplies 527 527 0
531645-Computer and Data Processing Supplies 42,634 34,585 (8,049)
Supplies & Materials Total 164,236 224,708 60,472
Operations & Maintenance
540129-Maintenance and Subscription Services 619,319 696,430 77,111
540245-Automotive Operations and Maintenance 1,500 3,500 2,000
Operations & Maintenance Total 620,819 699,930 79,111
Rental & Leasing
550005-Office and Data Processing Equip Rental 3,880 3,880 0
550029-Countywide Office and Data Processing Equip Rental 41,745 43,186 1,441
Rental & Leasing Total 45,625 47,066 1,441
Contingencies & Special Purpose
580031-Reimbursement Designated Fund 1,471,000 1,100,000 (371,000)
580215-Institution Memberships/FE 8,750 15,000 6,250
580235-Public Programs and Events 1,000 1,200 200
580379-Appropriation Adjustments (35,000) (35,000) 0
580419-Appropriation Transfer (114,812) (284,000) (169,188)
Contingencies & Special Purpose Total 1,330,938 797,200 (533,738)
Operating Funds Total 24,895,211 27,359,276 2,464,065
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

BUREAU OF FINANCE
SPECIAL PURPOSE FUNDS

2022 .
Account Approvefiogl Adopted Approved & Adopted Difference
Personal Services
501005-Salaries and Wages of Employees With Benefits - 4,804,642 4,804,642
501165-Planned Salary Adjustment - 128,070 128,070
501225-Planned Benefit Adjustment 513,879,823 517,774,418 3,894,595
501510-Mandatory Medicare Cost - 62,047 62,047
501540-Worker's Compensation 43,385,129 50,526,842 7,141,713
501585-Insurance Benefits 345,263,150 333,331,786 (11,931,364)
Personal Services Total 902,528,102 906,627,805 4,099,703
Contractual Service
520825-Professional Services - 3,185,180 3,185,180
521300-Special or Coop Programs - 304,245,162 304,245,162
Contractual Service Total - 307,430,342 307,430,342
Operations & Maintenance
540129-Maintenance and Subscription Services - 1,500,000 1,500,000
Operations & Maintenance Total - 1,500,000 1,500,000
Contingencies & Special Purpose
580135-Self-Insurance Settlements 67,168,952 49,547,448 (17,621,504)
580195-Expenses - External Borrow 261,964,428 256,011,381 (5,953,047)
580279-Contingency (As Mandated) 30,000,000 30,000,000 0
580379-Appropriation Adjustments (405,863,231) (380,065,539) 25,797,692
580419-Appropriation Transfer (342,000,000) (345,000,000) (3,000,000)
Contingencies & Special Purpose Total (388,729,851) (389,506,710) (776,859)
Operating Funds Total 513,798,251 826,051,437 312,253,186

COOK COUNTY
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1021 OFFICE OF THE CHIEF FINANCIAL OFFICER

MISSION

ANNUAL APPROPRIATION BILL VOLUME 2

The Office of the Chief Financial Officer (OCFO) ensures the fiscal affairs of the County are managed using best-in-class public finance
practices with an eye toward long-term fiscal stability. The 0CFO will use quantitative expertise to support all departments under the

Bureau.

MANDATES

Mandated by Chapter 2, Article V, Division 3 Bureau of Finance of Cook County Code of Ordinances.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

The Office of the Chief Financial Officer worked meticulously managing
$429 million in Federal coronavirus relief. Recognizing the dispropor-
tionate impact the coronavirus has had on underserved communities,
0CFO developed a thoughtful and fair methodology to equitably distribute
relief funds to underlying jurisdictions across Cook County. The OCFO also
worked to ensure that all appropriate documentation was completed/
submitted to the federal government in a timely manner.

OFCO also actively supported the Independent Revenue Forecasting
Commission, which is primarily tasked to analyze the five-year consensus
revenue forecast developed by the CFO on an annual basis and provide
updates to the Board of Commissioners as needed. The forecast included
but was not limited to: Sales and Use Taxes, Property Taxes, Cigarette
Taxes, Fuel Taxes, and other sources of County revenue. This commis-
sion has been an invaluable resource in working to project the economic
effects of this pandemic. Moving forward, the OCFO will more closely
monitor the accuracy of our monthly sales tax revenue estimates by
establishing a 2022 target with a Mean Absolute Percent Error of 3%.

0CFO oversaw a new issuance to refund an approximately $175 million
revolving line of credit as well as the planned refunding of County bonds.
These financial moves generated about $70 million in savings for Cook
County.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

On March 11, 2021, President Joseph R. Biden signed the $1.9 trillion
American Rescue Plan Act of 2021 (ARPA). ARPA is an ambitious initia-
tive to stimulate the American economy, support residents, and curb
the spread of the COVID-19 virus. Cook County will directly receive over
$1 billion from the federal government through ARPA and OCFO is in the
process of developing a responsible, comprehensive, and equitable
spending plan to strategically use these one-time resources to support
both immediate recovery needs and long-term transformative initiatives.

OCFO will lead a concerted effort to collect additional details about fines
and fees within the various offices of the separately elected officials to
better identify drivers of these revenues to inform future equity budgeting
efforts throughout the County.

0CFO is contemplating a bond issuance to refund approximately $268
million of the General Obligation Series 2011A and Series 2011B.  This
refunding would generate millions in savings for Cook County, subject
to market conditions. This refunding would be in accordance with the
County’s goal of a debt structure which rises by no more than 2% annu-
ally to keep debt from reaching unsustainable levels that starts impacting
funding for other critical services and place an undue burden on the
taxpayers.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Annual Debt Service N/A 302,519,672 313,509,201 313,509,201 317,234,583
Variance in actual sales tax revenue versus forecast N/A 0 0 0 0

COOK COUNTY
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BUDGET HIGHLIGHTS

1021 OFFICE OF THE CHIEF FINANCIAL OFFICER

Appropriations ($ thousands)

EnlCatanory 2019 2020 2021 2022 Approved
. . s Adopted Adopted Adopted & Adopted
® Expand the resources of the Office to meet the increasing  comorate Fund 1433 1518 1,559 1,903
demand for Quantitative Analysis Special Purpose Funds 0 0 0 4279
Total Funds 1,433 1,518 1,559 6,182
. . . . Expenditures by Type
|
Expand our capacity to incorporate a diverse set of perspectives Py Py p— P
intO our finanCia| reviews Non Personnel (357,618) (363,437) (388,571) (379,437)
Total Funds 1,433 1,518 1,559 6,182
= Allow for more opportunities to provide an equitable lens to our ~ ETE Positions 121 13.0 13.0 230
analysis
® Ensure our capacity to more quickly identify potential risks to
Cook County's Financial Health
o 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 6.0 865,807 6.0 1,052,490
functions.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 532 0.0 0
COVID-19, not otherwise required as part of the County's normal
operations.
33840-Financial Analysis Manages debt and investment of County funds. Provides financial 7.0 692,785 9.0 850,768
research, analysis, and forecasting.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 0.0 0 8.0 1,093,640
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
60363-ARPA - Administrative Expenses ARPA funds for administering the SLFRF program, including costs 0.0 0 0.0 3,185,180
of consultants to support effective management and oversight,
including consultation for ensuring compliance with legal,
regulatory, and other requirements.
Total 13.0 1,559,125 23.0 6,182,078
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Account

2021
Approved & Adopted

2022
Approved & Adopted

Difference

Personal Services

501005-Salaries and Wages of Employees With Benefits 1,223,814 1,454,784 230,970

501165-Planned Salary Adjustment - 40,227 40,227

501295-Salaries and Wages of Per Diem Employees 30,000 34,998 4,998

501510-Mandatory Medicare Cost 19,385 20,033 648

501585-Insurance Benefits 193,732 231,108 37,376

501765-Professional Develop/Fees 8,620 21,620 13,000

501835-Transportation and Travel Expenses 6,000 12,000 6,000
Personal Services Total 1,481,550 1,814,769 333,218
Contractual Service

520149-Communication Services 3,261 3,800 539

520485-Graphics and Reproduction Services 200 - (200)

520825-Professional Services 50,000 61,000 11,000
Contractual Service Total 53,461 64,800 11,339
Supplies & Materials

530170-Institutional Supplies 532 - (532)

530600-Office Supplies 2,600 3,200 600

530635-Books, Periodicals and Publish 5,000 5,000 0
Supplies & Materials Total 8,132 8,200 68
Operations & Maintenance

540129-Maintenance and Subscription Services 8,781 5,797 (2,984)
Operations & Maintenance Total 8,781 5,797 (2,984)
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 7,200 9,692 2,492
Rental & Leasing Total 7,200 9,692 2,492
Operating Funds Total 1,559,125 1,903,258 344,133

COOK COUNTY

FISCAL YEAR
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries

10155-Administration

0019-Deputy Chief Financial Officer 24 1.0 150,858 1.0 150,858

0051-Administrative Assistant VV 20 1.0 82,558 1.0 84,222

0120-Chief Financial Officer/Comptroller - CCC 24 1.0 182,070 1.0 217,969

0620-Legislative Coordinator | 20 1.0 75,904 1.0 77,441

0854-Public Information Officer 20 1.0 87,442 1.0 84,020

5531-Special Asst for Legal Affairs 24 1.0 109,140 1.0 109,140

6.0 $687,971 6.0 $723,650

33840-Financial Analysis

0294-Administrative Analyst IV 22 - 1 1.0 76,043

5244-Financial Analyst 21 2.0 144,920 2.0 147,396

5426-Financial Research Analyst IV 22 3.0 267,931 4.0 335,776

8751-Mgr of Financial Planning & Analysis 24 1.0 117,300 1.0 117,300

8754-Regional & Policy Economist 24 1.0 88,768 1.0 98,500

7.0 $618,920 9.0 $775,015

Total Salaries and Positions 13.0 $1,306,891 15.0 $1,498,665
Turnover Adjustment - (83,078) - (43,881)
Operating Fund Totals 13.0 $1,223,814 15.0 $1,454,784
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Approvez::loi1Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
20 3.0 245,903 3.0 245,683
21 2.0 144,920 2.0 147,396
22 3.0 267,932 5.0 411,819
24 5.0 648,136 5.0 693,767
Total Salaries and Positions 13.0 $1,306,891 15.0 $1,498,665
Turnover Adjustment $(83,078) $(43,881)
Operating Funds Total 13.0 $1,223,814 15.0 $1,454,784
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MISSION

1007 REVENUE

To efficiently administer and equitably enforce compliance with Cook County Home Rule taxes while providing courteous and
professional service to the public. To process Cook County fines, fees, and license applications in an accurate and timely manner.

MANDATES

Various Articles of Chapter 74 - Taxation; Uniform Penalties, Interest and Procedures Ordinance, Article Ill of Chapter 34 - Finance; A portion of the
administrative tasks in Chapter 54 - Licenses, Permits and Miscellaneous Business Regulations.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

INTEGRATED TAX PROCESSING SYSTEM

DOR rolled out all remaining Home Rule Taxes for businesses in our
Integrated Tax Processing System (ITPS) which will allow for electronic
filing of tax returns, electronic payment of tax debts, the initiation of
payment plans, and a number of other conveniences for over 3,700
taxpayers and increase overall revenue collections. Additional features
such as online self-registration and payment plans will be coming later
in 2021,

TAX DISCOVERY COMPLIANCE PROGRAMS

Implementation of two Compliance programs in the Integrated Tax
Processing System that will allow for data matching and sharing with
other governmental agencies to assist with the identification of potential
taxpayers and help pinpoint potential audit candidates.

LICENSING/PERMIT APPLICATION SUITE

DOR has implemented an online portal and electronic application
process for Unincorporated Liquor Licenses, with electronic renewals
and Unincorporated Gaming Licenses coming later in 2021,

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

INTEGRATED TAX PROCESSING SYSTEM

DOR will be rolling out Wheel Tax and Individual Use tax as the final two
taxes in our Integrated Tax Processing System. We anticipate approxi-
mately 120,000 individual users will be remitting taxes via the portal once
these tax types are live.

DOR will also be expanding syetem fuctionality to include electronic
refunds, bulk sales submissions, and surety bonds.

LICENSING/PERMIT APPLICATION SUITE

Additional licenses/permits such as General Business License and Alarm
Permits will be completed.

INVESTIGATIONS TEAM

The DOR Investigations team will be expanding their involvement in Home
Rule Tax enforcement by working more closely with our Compliance staff
to assist in taxpayer outreach and field visits. This new initiative will
allow our investigators to more directly engage with businesses in the
areas of Tax Discovery and outreach.

CITATION MANAGEMENT SYSTEM

DOR will work along with other County agencies to implement a compre-
hensive citation system to streamline the issuance, adjudication, and
collections of citations.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Variance between revenue generated through Home Rule taxes versus budget -0.01 -0.07 0.05 -0.03 0.03
Variance between revenue generated through DOR fees versus budget -0.02 -0.139 0.05 -0.15 0.03

Percent of inspected businesses found to be compliant

91% 92% 90% 91% 90%

Percent of payments received electronically

82% 87% 80% 90% 91%

COOK COUNTY
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BUDGET HIGHLIGHTS Appropriations (5 thousands)

P — 2019 2020 2021 2022 Approved
. . . Adopted Adopted Adopted & Adopted
® Complete the implementation of ITPS and begin work 0N coporate Funa 0.843 10578 0.863 10537
additional system improvements to increase usability for ~— TotalFunds 9843 10578 95863 10557
Expenditures by Type
taxpayers. Personnel 6,990 7,559 7,355 8,272
. , . , , Non Personnel 2,853 3,018 2,508 2,264
® Reinstated Compliance and Investigations resourcestoincrease  Total Funds 9,843 10,578 9,863 10,537
) FTE Position 82. 85.0 9.0 86.0
fieldwork to pre-COVID levels. osens ! > .
®  Allocate Investigation resources to assist with Compliance work
beyond basic site inspections to ensure a level playing field for
all businesses.
sl 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 7.0 1,015,935 10.0 1,546,900
functions.
11880-Collections Directs collections via accounts receivable and receipting system 10.0 1,173,419 10.0 1,235,257

for Home Rule Tax returns, payments, fees and charges, general
fee collections, other matters, and customer service.
11881-Revenue Recovery Division The Revenue Recovery Unit will focus on delinquent accounts and 3.0 271,033 3.0 210,582
hard to collect revenue, not on incoming payments. It will operate
independently of the Collections area as an in-house "Collection
Agency" focusing on older debt.

15220-Investigations Conducts investigations according to and related to departmental 17.0 3,095,081 19.0 2,964,215
mission and mandates.

19660-Strategic Initiatives/Technology Leads revenue enhancement, strategic initiatives and 4.0 498,266 4.0 520,248
administration through various processes.

20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 13,450 0.0 0
COVID-19, not otherwise required as part of the County's normal
operations.

35085-Compliance Enforces various Cook County ordinances and encourages tax 38.0 3,795,352 40.0 4,059,504

compliance by conducting field and desk audits, reviewing tax
documents and undertaking various collection activities.

Total 79.0 9,862,536 86.0 10,536,708
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2022 .

Account Approvefiogl Adopted Approved & Adopted Difference
Personal Services

501005-Salaries and Wages of Employees With Benefits 5,850,798 6,538,046 687,248

501165-Planned Salary Adjustment 40,000 231,325 191,325

501510-Mandatory Medicare Cost 89,322 96,619 7,297

501585-Insurance Benefits 1,304,007 1,294,742 (9,265)

501765-Professional Develop/Fees 19,699 26,300 6,601

501835-Transportation and Travel Expenses 50,750 85,290 34,540
Personal Services Total 7,354,576 8,272,323 917,746
Contractual Service

520149-Communication Services 34,070 36,000 1,930

520259-Postage 166,185 171,000 4,815

520279-Shipping and Freight Services 3,100 5,800 2,700

520485-Graphics and Reproduction Services 112,900 121,500 8,600

520609-Advertising and Promotions 600 750 150

520670-Purchased Services Not Otherwise Classified 397,363 425,600 28,237

520825-Professional Services 24,000 22,500 (1,500)
Contractual Service Total 738,218 783,150 44,932
Supplies & Materials

530100-Wearing Apparel 5,000 7,000 2,000

530170-Institutional Supplies 28,550 36,200 7,650

530600-Office Supplies 13,400 22,000 8,600

530635-Books, Periodicals and Publish 7,914 11,549 3,635

531645-Computer and Data Processing Supplies 30,400 22,350 (8,050)
Supplies & Materials Total 85,264 99,099 13,835
Operations & Maintenance

540129-Maintenance and Subscription Services 206,332 274,042 67,710

540245-Automotive Operations and Maintenance 1,500 3,500 2,000
Operations & Maintenance Total 207,832 277,542 69,710
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 5,646 4,594 (1,052)
Rental & Leasing Total 5,646 4,594 (1,052)
Contingencies & Special Purpose

580031-Reimbursement Designated Fund 1,471,000 1,100,000 (371,000)
Contingencies & Special Purpose Total 1,471,000 1,100,000 (371,000)
Operating Funds Total 9,862,536 10,536,708 674,171

COOK COUNTY

FISCAL YEAR
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0153-Property Tax Accountant IlI 17 1.0 60,651 1.0 52,356
0253-Business Manager Ill 22 - 1 1.0 76,043
0263-Director 24 1.0 152,519 1.0 153,398
5205-Deputy Director 24 2.0 248,015 2.0 274,510
5531-Special Asst for Legal Affairs 24 1.0 112,032 1.0 112,032
5819-Executive Assistant Il 22 1.0 82,873 1.0 84,545
6008-Paralegal 20 - - 1.0 62,912
7784-Financial Analyst 20 1.0 64,410 2.0 134,871
7.0 $720,500 10.0 $950,666
11880-Collections
0110-Dir of Financial Control | 20 1.0 92,173 1.0 94,033
5813-Cashier Revenue 11 2.0 94,561 2.0 95,792
5890-Internal Auditor - Revenue 18 1.0 69,085 1.0 72,021
6254-Senior Collections Analyst 18 1.0 71,275 1.0 73,599
6279-Collections Analyst 16 1.0 66,372 1.0 66,743
6399-Taxpayer Customer Associate 1 4.0 179,606 4.0 185,299
10.0 $573,072 10.0 $587,487
11881-Revenue Recovery Division
6407-Revenue Assessment Analyst Il 18 1.0 82,187 1.0 82,187
8739-Revenue Recovery Mgr 23 1.0 91,909 1.0 79,932
8740-Revenue Recovery Agent 17 1.0 48,780 1.0 48,782
3.0 $222,876 3.0 $210,902
15220-Investigations
4830-Investigator | - Revenue 16 5.0 305,062 7.0 418,740
5526-Mgr of Field Investigations 22 1.0 79,783 1.0 81,390
5528-Investigator |II-Revenue 17 4.0 295,540 4.0 297,106
5530-Investigator IV-Revenue 19 1.0 97,040 1.0 97,040
5554-Traffic Compliance Admin 20 1.0 92,416 1.0 94,088
5812-Compliance Analyst-Revenue 17 1.0 74,674 1.0 75,106
5891-Investigation Coordinator 17 1.0 74,251 1.0 75,396
5892-Investigation Analyst-Reveune 18 1.0 79,639 1.0 81,952
6313-Supervisor of Investigations 20 2.0 149,505 2.0 152,520
17.0 $1,247,911 19.0 $1,373,338
19660-Strategic Initiatives/Technology
1108-Programmer IV 22 1.0 121,698 1.0 127,105
5896-Business Analyst 23 1.0 116,900 1.0 116,919
6042-Sr Solutions Systems Analyst 23 1.0 121,869 1.0 121,869
6252-Revenue Strategy Analyst 20 1.0 87,400 1.0 91,113
4.0 $447,867 4.0 $457,006
35085-Compliance
0047-Admin Assistant Il 14 1.0 60,212 1.0 60,212
0127-Auditing Supervisor 23 3.0 273,983 3.0 284,815
0132-Field Auditor IlI 17 6.0 405,237 7.0 472,507
0133-Field Auditor IV 19 8.0 654,487 8.0 672,372
0137-Field Auditor V 21 3.0 290,918 4.0 387,530
0795-Revenue Analyst 19 1.0 71,257 1.0 84,641
5721-Tax Compliance Adminstrator 23 1.0 92,716 1.0 94,588
5889-Revenue Assessment Analyst | 17 6.0 425,151 6.0 416,810
5894-Tax Licens & Registr Analyst 17 3.0 195,486 3.0 199,028
6407-Revenue Assessment Analyst Il 18 5.0 380,889 5.0 390,496
COOK COUNTY FISCAL YEAR 2022 A-88
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries

8738-Tax Compliance Mgr 23 1.0 97,583 1.0 97,011
38.0 $2,947,920 40.0 $3,160,009
Total Salaries and Positions 79.0 $6,160,146 86.0 $6,739,408
Turnover Adjustment - (309,347) - (201,362)
Operating Fund Totals 79.0 $5,850,798 86.0 $6,538,046
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
1 6.0 274,167 6.0 281,091
14 1.0 60,212 1.0 60,212
16 6.0 371,434 8.0 485,483
17 23.0 1,579,771 24.0 1,637,091
18 9.0 683,075 9.0 700,255
19 10.0 822,784 10.0 854,054
20 6.0 485,904 8.0 629,535
21 3.0 290,918 4.0 387,530
22 3.0 284,355 4.0 369,083
23 8.0 794,961 8.0 795,135
24 4.0 512,566 4.0 539,940
Total Salaries and Positions 79.0 $6,160,146 86.0 $6,739,408
Turnover Adjustment - $(309,347) - $(201,362)
Operating Funds Total 79.0 $5,850,798 86.0 $6,538,046
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MISSION

1008 RISK MANAGEMENT

Risk Management is responsible for the cost-effective and customer-focused administration of employee benefits, workers'
compensation programs, and general liability programs across all County employers in accordance with local, state, and federal

requirements.

MANDATES

745 ILCS 10/9-103 - Illinois Local Governmental and Governmental Employees Tort Immunity Act

55 ILCS 5/6-24002 - Counties Code

The administration of strategy and activities associated with Cook County’s liability and losses, including those related to the workers’ compensa-
tion and employee benefit programs, and as directed by the Counties Code, lllinois State Statutes, and Federal Code that have been delegated to the

Department of Risk Management.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

The Department continued to review vendor administration and plan
services in 2021, Implemented outcomes are as follows:

= New contract for Group Term Life Insurance Benefits for Cook County
Employees which represents a slight decrease in premium cost
for this benefit. Completion of a joint procurement with the City of
Chicago and others for Group Medical and Dental Benefits.

= |mplementation of new General Liability contracts for the Claims
Administration, Patient Arrestee, and Excess Insurance Brokerage
programs which include value-added services at no additional
cost such as online client access to policy management and client
servicing modules.

Other 2021 highlights include two National Association of Counties (NACo)
Achievement Awards: the NACO Award, Health Benefits - for Virtual Open
Enroliment, and recent Virtual Health Fair sessions during the pandemic
and the NACO award, Workers Compensation.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

= Increased focus on technology to assist with all aspects of depart-
ment operations, including customer outreach.

= Continue to monitor and manage the County's workers' compensa-
tion program by improving the claims reporting process and utilizing
data for improved analysis.

= Focus on member education and benefits literacy for the County’s
population. New wellness program, diabetes management program,
and increased EAP services are anticipated in 2022,

= Implement negotiated changes to the employee group health benefit
plans.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target  Projection Target
Percentage of County employees enrolled in a Health Plan 97% 95% 95% 95% 95%
Number of open WC claims per adjuster 222 300 300 250 250
Workers' Compensation Claim Closing Ratio 108% 105% 105% 105% 100%
Cost per subrogation dollar recovered $0.78 $0.35 $0.35 $0.35 $0.35
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Appropriations ($ th

N , , I G Adopted  Adopled __ Adopted & hdopted
m (ritical services delivered by the members of the RiSk  Gomorate Fund 2359 2487 2583 2623
Management staff to the entire County workforce were managed ~ Specie! Purpose Funds 0 0 0 o
o o Total Funds 2,359 2,487 2,583 2,717
within the FY21 appropriation budget of $2,583,410 Expenditures by Type
] ) o Personnel 2,350 2,472 2,564 2,701
m FY22 staffing strategy includes utilization of federal funds and ~ Non Personnel ° 15 19 16
. o Total Funds 2,359 2,487 2,583 2,717
repurposmg Vacant posmons' FTE Positions 251 25.0 25.0 26.0
o 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 4.0 504,819 5.0 634,076
functions.
13385-Employee Benefits Administers benefits including health, pharmacy, dental, vision, life, 7.0 706,697 6.0 626,351
commuter and flexible spending for active Cook County employees
and their dependents.
14275-General Liability/Insurance Administers and reports on claims related to property, municipal 3.0 339,123 3.0 344,816
and healthcare professional liabilities claims.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 1,923 0.0 0
COVID-19, not otherwise required as part of the County's normal
operations.
20755-Workers' Compensation Processes and resolves claims which lead to the administration 11.0 1,030,847 11.0 1,017,524
and payment of workers' compensation benefits for injuries or
iliness sustained in the course of employment with Cook County.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 0.0 0 1.0 94,420
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
Total 25.0 2,583,410 26.0 2,717,188
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1008 RISK MANAGEMENT

2022 .

[ Approvezc|0§1Adopted Approved & Adopted Difference
Personal Services

501005-Salaries and Wages of Employees With Benefits 2,023,116 2,059,172 36,057

501165-Planned Salary Adjustment 6,900 63,896 56,996

501510-Mandatory Medicare Cost 30,242 30,766 523

501585-Insurance Benefits 489,601 437,601 (52,000)

501765-Professional Develop/Fees 9,499 10,000 501

501835-Transportation and Travel Expenses 5,000 5,400 400
Personal Services Total 2,564,358 2,606,836 42,478
Contractual Service

520149-Communication Services 2,325 1,351 (974)

520259-Postage 16,393 16,383 (10)

520279-Shipping and Freight Services 228 228 0

520485-Graphics and Reproduction Services 1,710 1,710 0
Contractual Service Total 20,656 19,672 (984)
Supplies & Materials

530170-Institutional Supplies 1,923 - (1,923)

530600-Office Supplies 2,587 2,587 0

530635-Books, Periodicals and Publish 1,371 1,365 (6)

530700-Multimedia Supplies 527 527 0

531645-Computer and Data Processing Supplies 2,234 2,234 0
Supplies & Materials Total 8,642 6,713 (1,929)
Operations & Maintenance

540129-Maintenance and Subscription Services 18,820 18,612 (208)
Operations & Maintenance Total 18,820 18,612 (208)
Rental & Leasing

550005-Office and Data Processing Equip Rental 3,880 3,880 0

550029-Countywide Office and Data Processing Equip Rental 2,055 2,055 0
Rental & Leasing Total 5,935 5,935 0
Contingencies & Special Purpose

580379-Appropriation Adjustments (35,000) (35,000) 0
Contingencies & Special Purpose Total (35,000) (35,000) 0
Operating Funds Total 2,583,410 2,622,768 39,358
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ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0263-Director 24 1.0 147,900 1.0 168,274
0292-Administrative Analyst Il 19 1.0 58,235 1.0 59,411
4619-Deputy Dir of Risk Management 24 1.0 116,280 1.0 130,994
5531-Special Asst for Legal Affairs 24 - 1 0.0 1
5819-Executive Assistant Il 22 - - 1.0 76,043
6344-Business Representative 19 - - 1.0 57,223
7692-Administrative Coordinator-RM 22 1.0 78,656 - -
4.0 $401,072 5.0 $491,946
13385-Employee Benefits
0769-Employee Benefits Manager 23 1.0 122,131 1.0 124,595
6026-Benefits and Wellness Coord 17 1.0 78,740 1.0 78,743
6255-HRIS Business Analyst 22 1.0 83,135 1.0 84,812
6343-Benefits Assistant 13 1.0 59,259 - -
6344-Business Representative 19 1.0 92,369 - -
6345-Benefits Administrator 21 1.0 76,367 1.0 77,907
6402-Benefits Coordinator 15 1.0 63,020 1.0 64,291
7692-Administrative Coordinator-RM 22 - - 1.0 80,240
7.0 $575,022 6.0 $510,587
14275-General Liability/Insurance
0051-Administrative Assistant V 20 1.0 85,265 1.0 86,982
0064-Claims Manager General Liab 23 1.0 105,120 1.0 107,240
0292-Administrative Analyst Il 19 1.0 92,369 1.0 92,371
3.0 $282,754 3.0 $286,593
20755-Workers' Compensation
0083-Claims Mgr Worker Compensation 23 1.0 115,718 1.0 118,050
0161-Worker's Comp Claims Assistant 15 1.0 68,476 1.0 68,478
2609-Workers Comp Claims Adjuster 20 6.0 405,356 6.0 405,747
5218-Asst Claims Mgr Workers Cmp 21 1.0 84,452 1.0 84,452
6876-Sr Workers Comp ClaimsAdjuster 21 2.0 152,838 2.0 155,919
11.0 $826,839 11.0 $832,646
Total Salaries and Positions 25.0 $2,085,686 25.0 $2,121,773
Turnover Adjustment - (62,571) - (62,601)
Operating Fund Totals 25.0 $2,023,116 25.0 $2,059,172
COOK COUNTY FISCAL YEAR 2022 A-914
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1008 RISK MANAGEMENT

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
13 1.0 59,259
15 2.0 131,495 2.0 132,768
17 1.0 78,740 1.0 78,743
19 3.0 242,972 3.0 209,005
20 7.0 490,621 7.0 492,729
21 4.0 313,657 4.0 318,278
22 2.0 161,791 3.0 241,095
23 3.0 342,969 3.0 349,886
24 2.0 264,181 2.0 299,269
Total Salaries and Positions 25.0 $2,085,686 25.0 $2,121,773
Turnover Adjustment $(62,571) - $(62,601)
Operating Funds Total 25.0 $2,023,116 25.0 $2,059,172
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The Department of Budget and Management Services promotes fiscal responsibility by preparing, managing, and executing the

County's budget.
MANDATES

Adheres to state statutes governing the budget process (55 ILCS 5/6-24001-24007). Each year prepares and issues a Preliminary Budget forecast on
or before June 30 and submits the Executive Budget recommendation to the Cook County Board of Commissioners by October 31 (Cook County Code

of Ordinances Section 2-930-937).

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

As the County moves from the response to the recovery phase of the
unprecedented impacts of COVID-19, DBMS continues to work with part-
ners throughout the County to efficiently and responsibly utilize federal
funds including CARES Act, FEMA Public Assistance, Emergency Rental
Assistance, and American Rescue Plan Act resources to provide vital
investments in our communities while supplementing County operations
affected by the pandemic.

DBMS continues to improve and implement processes designed to
increase operational efficiencies within DBMS and in our work with
departments throughout the County. DBMS successfully implemented
its goals for the standardization of grants processes across the County,
including standardizing grant forms, holding quarterly grants meetings
and training and regular reviews of grant financial compliance.

In alignment with the Open Communities policy priority of the Cook
County Policy Roadmap and statutory mandates, DBMS released the
preliminary budget, the President’s Executive Recommendation, and the
Adopted Budget. DBMS continues to utilize a Socrata-based open data
portal, providing residents of Cook County unprecedented access to
easily digestible financial information about the County's revenues and
expenditures. When used in concert with the Policy Roadmap public
dashboard, residents can view the distribution of public dollars and the
outcomes of those investments.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

DBMS seeks to refine the quality of budgetary analysis in four key areas:
personnel position control, capital budgeting, contract budgeting and
grant budgeting. In addition to supplementing the current staff with
personnel with expertise in the analysis and management of these
key budget areas, DBMS will also seek to implement new technology
and updates to existing technology to allow for streamlined budgeting
processes throughout the County. Seeking to expand on the processes
implemented in FY2021 as it relates to grants administration, DBMS will
work with County stakeholders and an external consultant to revamp the
County's grants administration infrastructure, including the implementa-
tion of a new grants manual and policies, clearer administrative forms,
more frequent grants training and a new grants administration platform.

DBMS will expand its team over the coming year to ensure proper finan-
cial management of the County's newest funds - the ARPA and Equity
funds - which will help foster equitable economic recovery in the
County's economic region. Finally, to promote continued budgetary
literacy throughout the County, DBMS will continue to provide training on
various aspects of our budget process and budgeting, as well as quar-
terly and monthly meetings with grant departments.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Percent variance from total budgeted operational expenditures N/A 6.2% +/- 5% -4% +/- 5%
Percent variance from total budgeted operational revenues N/A 1.9% +/- 5% -2% +/- 3%
Percent variance from overall operational budget N/A 8.1% +/- 3% -3% +/-1.5%
Average overall Government Finance Officers Association score N/A 3.38 3.25 3.32 3.35
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BUDGET HIGHLIGHTS

1014 BUDGET AND MANAGEMENT SERVICES

Appropriations ($ thousands)

Fund Category 2019 2020 2021 2022 Approved
., .\ Adopted Adopted Adopted & Adopted
® Successful closing of over $600M in budget gaps across the  Gomporate Funa 2112 1,751 1838 2187
County's operating funds between FY2020 and FY2021. Special Purpose Funds 0 0 49,954 359,328
Total Funds 2,112 1,751 51,792 361,515
, . . Expenditures by T:
m Successful management of the County’s COVID-19 financial =~ =Per=—r==2Y2¥ee
: ) i ) Personnel 2,078 1,718 1,818 3,457
fu ndmg resources, mcludmg the CARES Act, FEMA Public  nonPersonnel 35 33 49,975 358,058
: : Total Funds 2,112 1,751 51,792 361,515
Assistance and American Rescue Plan Act. FTE Posiions 100 60 150 oo
® Recipient of the Government Finance Officers Association award
for Distinguished Budget Presentation.
o 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 2.0 276,300 3.0 504,815
functions.
11030-Budget Preparation & Monitoring Prepares the annual budget for all operating funds. Manages 14.0 1,331,888 11.0 1,295,381
departmental expenditure activity. Provides fiscal analysis,
forecasting and reporting for the management of countywide
resources.
12590-Data Management Responsible for collecting, keeping, and using data securely to 0.0 0 2.0 220,503
inform decision-making with an emphasis on optimization of County
operations and maximization of benefits
14670-Grants Management Prepares grant budgets into the Annual Appropriation. Provides 20 228,000 20 166,301
support with updates on grant opportunities and trainings. Monitors
grant spending levels in addition to developing financial policies.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 49,956,018 0.0 0
COVID-19, not otherwise required as part of the County's normal
operations.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 0.0 0 12.0 55,082,729
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
60000-ARPA - Program Initiative ARPA funding to support eligible near-term and transformational 0.0 0 0.0 304,245,162
Investments initiatives aligned with the County's Policy Roadmap.
Total 18.0 51,792,206 30.0 361,514,892
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2021

A t
ceoun Approved & Adopted

2022
Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits 1,513,016 1,540,677 27,661

501165-Planned Salary Adjustment 2,300 192,591 190,291

501510-Mandatory Medicare Cost 22,804 23,029 225

501585-Insurance Benefits 279,551 295,521 15,970

501765-Professional Develop/Fees - 13,050 13,050

501835-Transportation and Travel Expenses - 2,200 2,200
Personal Services Total 1,817,671 2,067,067 249,396
Contractual Service

520149-Communication Services 1,461 487 (974)

520825-Professional Services - 100,000 100,000
Contractual Service Total 1,461 100,487 99,026
Supplies & Materials

530170-Institutional Supplies 2,018 - (2,018)

530600-Office Supplies 1,000 1,999 999

530635-Books, Periodicals and Publish - 630 630
Supplies & Materials Total 3,018 2,629 (389)
Operations & Maintenance

540129-Maintenance and Subscription Services 10,374 11,885 1,511
Operations & Maintenance Total 10,374 11,885 1,511
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 4,932 4,932 0
Rental & Leasing Total 4,932 4,932 0
Contingencies & Special Purpose

580215-Institution Memberships/FE 750 - (750)
Contingencies & Special Purpose Total 750 - (750)
Operating Funds Total 1,838,206 2,187,001 348,795
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

1014 BUDGET AND MANAGEMENT SERVICES

Job Code/Title Grade Approved & Adopted ApprovzgzZAdopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0114-Budget & Mgmt Servics Director 24 1.0 168,300 1.0 180,537
5818-Executive Assistant | 20 1.0 63,982 1.0 65,270
8948-Managing Deputy Budget Director 24 - - 1.0 135,660
2.0 $232,282 3.0 $381,467
11030-Budget Preparation & Monitoring
0203-Budget Analyst IlI 19 8.0 511,521 8.0 499,335
5205-Deputy Director 24 1.0 135,660 - -
5207-Assistant Deputy Director 23 1.0 129,018 - -
6861-Business Process Analyst 22 1.0 93,058 - -
7229-Budget Analyst V 23 1.0 81,985 - -
8949-Deputy Budget Director 23 2.0 187,520 3.0 328,458
14.0 $1,138,762 11.0 $827,792
12590-Data Management
5207-Assistant Deputy Director 23 - - 1.0 129,018
6861-Business Process Analyst 22 - - 1.0 94,937
- - 2.0 $223,956
14670-Grants Management
0203-Budget Analyst IlI 19 - - 1.0 58,861
5217-Asst Grants Mgmt Director 24 1.0 93,760 1.0 96,117
5235-Grants Management Director 24 1.0 107,870 - -
2.0 $201,630 2.0 $154,978
Total Salaries and Positions 18.0 $1,572,674 18.0 $1,588,193
Turnover Adjustment - (59,658) - (47,516)
Operating Fund Totals 18.0 $1,513,016 18.0 $1,540,677
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Approve?:10§1Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
19 8.0 511,521 9.0 558,196
20 1.0 63,982 1.0 65,270
22 1.0 93,058 1.0 94,937
23 4.0 398,523 4.0 457,476
24 4.0 505,590 3.0 412,314
Total Salaries and Positions 18.0 $1,572,674 18.0 $1,588,193
Turnover Adjustment $(59,658) $(47,516)
Operating Funds Total 18.0 $1,513,016 18.0 $1,540,677
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MISSION

1020 COUNTY COMPTROLLER

Supervise the fiscal affairs of Cook County by maintaining the accounting records, general ledger (GL), financial reporting (FR),
accounts payable (AP), payroll, and garnishments (PG) (i.e. disbursing and reconciling the County’s $6.9 billion budget).

MANDATES

Approve or disapprove a vendor bill within 30 days after receipt and pay within 30 days of approval (Local Government Prompt Pay). Create a monthly
Analysis of Revenue and Expenses in conjunction with the Director of Human Resources to report Grade 17 --24 changes at end of every pay period.
Review records of the State of IL Child Support Enforcement Program to determine any delinquency issues. Issue the Annual Financial Report within

6 months of year-end.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

Reconciled $2.7 billion of County expenditures which included disburse-
ments to vendors and employees as of 5/31/2021. Promoted Capital Asset
Inventory Compliance. There was an overall compliance rate of 96%;
however, there was a 100% compliance rate with offices the Comptroller
deemed material for financial reporting. Completed 100% of expected
tasks for the 2020 audit and issued the AFR by the 5-31-21 deadline. The
PG team is performing due diligence to ensure that Oracle EBS payroll is
processed on time and produces materially accurate payroll and payroll
tax reporting while continuing to address various post go-live issues
that require the assignment of staff resources that would normally work
on the daily payroll, accounting and administration operations. The AP
team is striving to pay invoices within 60 days to promote compliance
with the Local Government Prompt Payment Act, enforcing procedures to
process payments within 10 working days of the time of invoice receipt
in the Comptroller's queue in EBS. AP monitors the activity in their queue
daily to assure timely processing and are promoting enhanced payment
methods to capture rebates and reduce check issuance costs. These
AP measures promote responsible fiscal practices and ensure the best
use of taxpayer dollars. The GL team continues to strive to complete the
monthly revenue and expense reporting within 30 days of month-end to
promote fiscal transparency and accountability.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

1. GL KPI -GL team will continue to strive to complete the monthly revenue
and expense reporting within 30 days of month-end.

2. AP KPI's-will strive to pay invoices within 60 days to promote compli-
ance with the Local Government Prompt Payment Act, enforcing proce-
dures to process payments within 10 working days of the time of invoice
receipt in the Comptroller's queue in EBS. Staff will continue to monitor
the activity in their queue daily to assure timely processing and to
promote enhanced payment methods to capture rebates and reduce
check issuance costs. These measures promote responsible fiscal prac-
tices, ensure the best use of taxpayer dollars and help vendors receive
payment promptly and securely.

3. PG KPI-PG team will continue performing due diligence to ensure that
Oracle EBS payroll is processed on time and produces materially accurate
payroll and payroll tax reporting.

4, Countywide 2021 Annual Asset Inventory Data request and AFR issu-
ance - Promote capital asset inventory compliance, implement the stra-
tegic/corrective action plan to address and eliminate CAFR and single
audit findings and issue the 2021 AFR by 5/31/22.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Percent variance from Epayables revenue goal 92% 64% 0% 60% 0%
Average number of days to issue monthly Expense and Revenue Report 31 32 30 30 30
Average number of days to process payroll NA 3 3 3 3
Percent of invoices paid within 60 days NA 83% 100% 80% 100%
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Appropriations ($ th

Fund Category 2019 2020 2021 2022 Approved
. . . - . . . . Adopted Adopted Adopted & Adopted
m Effectively recruited to fill positions in Financial Reporting and  coporate Fund 3714 3,989 4045 4195
Payro”l Special Purpose Funds 0 0 0 1,770
Total Funds 3,714 3,989 4,045 5,965
m (ritical vacancies and additional FTEs will be added to meetthe ~ ExendturesbyTye
L , Personnel 3,614 3,888 3,947 5,833
mission, mandates & goals of the office. Non Personnel 100 101 98 132
Total Funds 3,714 3,989 4,045 5,965
FTE Positions 38.0 39.0 39.0 54.0
- 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10090-Accounts Payable Responsible to execute payments to County-wide vendors and 9.0 767,384 9.0 775,483
maintain the necessary support documentation for these payments.
10155-Administration Supervises departmental operations and manages administrative 5.0 799,901 5.0 989,594
functions.
14270-General Ledger Responsible to maintain the County's general ledger, issuance of 12.0 1,248,106 12.0 1,218,817
monthly and annual financial reports, coordinates and greatly
participates in the County's annual external audit function.
17295-Payroll & Garnishments Responsible to execute the County wide bi-weekly payroll process, 13.0 1,228,011 13.0 1,211,313
payroll tax reporting and maintain the necessary support
documentation for the payroll process.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 1,322 0.0 0
COVID-19, not otherwise required as part of the County's normal
operations.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 0.0 0 15.0 1,769,816
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
Total 39.0 4,044,724 54.0 5,965,023
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1020 COUNTY COMPTROLLER

Account

2021
Approved & Adopted

2022
Approved & Adopted

Difference

Personal Services

501005-Salaries and Wages of Employees With Benefits 3,139,640 3,219,508 79,868

501165-Planned Salary Adjustment 2,000 107,406 105,406

501210-Planned Overtime Compensation 25,000 25,000 0

501510-Mandatory Medicare Cost 48,431 48,116 (315)

501585-Insurance Benefits 721,610 637,942 (83,668)

501765-Professional Develop/Fees 10,000 25,000 15,000

501835-Transportation and Travel Expenses 485 485 0
Personal Services Total 3,947,165 4,063,457 116,292
Contractual Service

520149-Communication Services 1,788 2,138 350

520259-Postage 23,000 27,000 4,000

520485-Graphics and Reproduction Services 10,586 10,586 0

520725-Loss and Valuation 1,000 1,000 0
Contractual Service Total 36,374 40,724 4,350
Supplies & Materials

530170-Institutional Supplies 1,322 - (1,322)

530600-Office Supplies 25,000 43,000 18,000

530635-Books, Periodicals and Publish 5,000 10,000 5,000
Supplies & Materials Total 31,322 53,000 21,678
Operations & Maintenance

540129-Maintenance and Subscription Services 13,789 14,953 1,164
Operations & Maintenance Total 13,789 14,953 1,164
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 8,073 8,073 0
Rental & Leasing Total 8,073 8,073 0
Contingencies & Special Purpose

580215-Institution Memberships/FE 8,000 15,000 7,000
Contingencies & Special Purpose Total 8,000 15,000 7,000
Operating Funds Total 4,044,724 4,195,207 150,483
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10090-Accounts Payable
0113-Dir of Financial Control IV 24 1.0 100,335 1.0 100,334
5342-Accounts Payable Specialist Il 17 1.0 60,717 1.0 63,599
5343-Accounts Payable Coordinator 20 1.0 80,926 1.0 82,560
5518-Accounts Payable Clerk 12 4.0 219,007 4.0 205,046
5520-Accts Payable Specialist 111 19 1.0 78,759 1.0 68,347
5522-Central Payment Distributor 19 1.0 89,756 1.0 91,291
9.0 $629,500 9.0 $611,178
10155-Administration
0116-Deputy Comptroller 24 1.0 140,700 1.0 140,700
2501-Comptroller 24 1.0 167,224 1.0 187,234
5819-Executive Assistant Il 22 1.0 82,634 1.0 84,302
7010-ERP Business Analyst Proj Mgr IT1 1.0 103,741 1.0 105,838
7876-Deputy Comptroller - Payroll & Garnishments 24 1.0 135,000 1.0 136,608
5.0 $629,299 5.0 $654,682
14270-General Ledger
0111-Dir of Financial Control Il 21 1.0 86,261 1.0 87,997
0113-Dir of Financial Control IV 24 1.0 117,356 1.0 117,355
0145-Accountant V 19 1.0 59,107 1.0 60,135
0253-Business Manager llI 22 1.0 83,661 1.0 85,347
0293-Administrative Analyst IlI 21 1.0 111,644 - -
4185-Grant Manager 21 1.0 99,294 1.0 96,803
4706-Dir Financial Control Rpting 24 1.0 112,200 1.0 112,200
5870-Accounting Systems Analyst 21 1.0 79,691 1.0 81,302
5899-Capital Assets Manager 23 1.0 84,704 1.0 86,410
6004-Accounting Analyst 20 2.0 136,922 2.0 139,684
6005-Senior Accounting Analyst 21 1.0 102,048 2.0 173,270
12.0 $1,072,889 12.0 $1,040,503
17295-Payroll & Garnishments
0241-Central Payroll Proc Asst 15 1.0 50,772 1.0 53,117
0247-Payroll Supervisor 23 1.0 119,927 1.0 122,348
5511-Central Payroll Processor | 16 2.0 140,216 2.0 140,901
5512-Central Payroll Processor Il 18 1.0 60,641 1.0 64,514
5513-Central Payroll Processor IlI 19 2.0 179,867 2.0 182,489
5514-Wage Garnishment Processor | 16 1.0 60,561 1.0 54,207
5515-Wage Garnishment Processor I 18 1.0 75,055 1.0 79,830
5516-Wage Garnishment Processor IlI 20 1.0 75,055 1.0 75,055
5794-Assistant Payroll Supervisor 22 1.0 95,142 1.0 97,065
6690-Payroll Systems Coordinator 21 1.0 68,347 1.0 61,510
8923-Payroll Analyst 21 1.0 82,772 1.0 80,920
13.0 $1,008,354 13.0 $1,011,955
Total Salaries and Positions 39.0 $3,340,042 39.0 $3,318,318
Turnover Adjustment - (200,403) - (98,810)
Operating Fund Totals 39.0 $3,139,640 39.0 $3,219,508
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1020 COUNTY COMPTROLLER

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
12 4.0 219,007 4.0 205,046
15 1.0 50,772 1.0 53,117
16 3.0 200,776 3.0 195,108
17 1.0 60,717 1.0 63,599
18 2.0 135,696 2.0 144,344
19 5.0 407,489 5.0 402,262
20 4.0 292,903 4.0 297,299
21 7.0 630,057 7.0 581,801
22 3.0 261,437 3.0 266,714
23 2.0 204,631 2.0 208,758
24 6.0 772,815 6.0 794,431
IT1 1.0 103,741 1.0 105,838
Total Salaries and Positions 39.0 $3,340,042 39.0 $3,318,318
Turnover Adjustment - $(200,403) - $(98,810)
Operating Funds Total 39.0 $3,139,640 39.0 $3,219,508
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MISSION

ANNUAL APPROPRIATION BILL VOLUME 2

The mission of the Office of Contract Compliance (OCC) is to ensure the full and equitable participation of minority and women-owned
businesses in the procurement process as both prime and sub-contractors for Cook County and Cook County Health (CCH).

MANDATES

The OCC operates in accordance with Cook County Ordinance Sections 34-237, 34-238; 34-260 - 300.2.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

In FY2021, OCC launched a virtual outreach model where certifica-
tion workshops were offered virtually, lessening the financial burden
of MWBE's potentially seeking to certify with Cook County. A recorded
session will be maintained on OCC's website, offering MWBE's on-demand
access to how to apply for certification with Cook County and answering
the most frequently asked questions.

Additionally, OCC online Schedule A application was updated to include
sample documents in an effort to assist in completing the Schedule A
application process. The outcome for this initiative will be measured in
FY2022.

0CC began to assist in collecting and providing necessary data to Colette
Holt & Associates for the new Disparity Study. The completion of the
Disparity Study is scheduled for FY2022.

0CC developed a “No Change Focus” strategy designed to help decrease
the number of pending No Change applications. The outcome of this
initiative will be measured at the end of FY2021.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

In FY2022, 0CC will continue to focus on operational efficiencies, allowing
staff to complete Lean Greenbelt, and Lean Blackbelt training through the
Office of Research, Operations and Innovation.

0CC will expand our virtual outreach model to include contract and
compliance workshops. The goal is to assist vendors in how to complete
a successful bid proposal while lessening the financial burden of MWBE's
seeking to do business with Cook County.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Percent of certified businesses retained since end of preceding year N/A 71.64% 95% 61% 65%
Percent of started applications which are completed N/A 82.48% 85% 87% 90%
Percent of applications completed within 90 days of submission N/A 30.1% 85% 85% 90%
Percent of committed dollars committed to M/WBE firms N/A 4.5% 30% 30% 35%
Percent of zero goal contracts which are due to a lack of M/\WBEs N/A 5% 80% 60% 80%
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BUDGET HIGHLIGHTS

1022 CONTRACT COMPLIANCE

Appropriations ($ th

o o O eeEy Adopted __ Adopled __ Adopled & hdopted
m OCCwill continue to reduce its office supply spend by leveraging  corporate Funa 1070 1124 1130 1,265
technology to deliver vendor support more efficiently and in ~ Speci Purpose Funds 0 0 0 179
i o Total Funds 1,070 1,124 1,130 1,444
a more accessible manner for minority and women-owned  Expenditures by Type
. Personnel 1,107 1,208 1,165 1,648
busmesses' Non Personnel (37) (83) (35) (203)
Total Funds 1,070 1,124 1,130 1,444
FTE Positions 121 13.0 12.0 18.0
o 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 3.0 234,806 4.0 177,553
functions.
11470-Certification Unit Reviews and processes applications for MBE/WBE/VBE/SDVBE 4.0 430,607 5.0 513,312
status with Cook County Government.
12140-Contract Compliance Reviews and monitors contracts awarded to ensure vendors 5.0 463,382 7.0 573,477
adhere to the M/WBE Program in accordance to the County Code.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 1,392 0.0 696
COVID-19, not otherwise required as part of the County's normal
operations.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 0.0 0 2.0 179,281
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
Total 12.0 1,130,187 18.0 1,444,320
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2021

A
ccount Approved & Adopted

2022
Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits 943,132 1,230,125 286,994

501165-Planned Salary Adjustment 2,100 35,979 33,879

501510-Mandatory Medicare Cost 14,245 17,236 2,990

501585-Insurance Benefits 195,633 173,335 (22,298)

501765-Professional Develop/Fees 3,599 4,700 1,101

501835-Transportation and Travel Expenses 6,000 7,000 1,000
Personal Services Total 1,164,709 1,468,376 303,667
Contractual Service

520149-Communication Services 2,295 1,404 (891)

520259-Postage 100 100 0

520485-Graphics and Reproduction Services 250 300 50
Contractual Service Total 2,645 1,804 (841)
Supplies & Materials

530170-Institutional Supplies 1,392 696 (696)

530600-Office Supplies 700 699 (1)
Supplies & Materials Total 2,092 1,395 (697)
Operations & Maintenance

540129-Maintenance and Subscription Services 69,540 71,250 1,710
Operations & Maintenance Total 69,540 71,250 1,710
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 5,013 5,014 1
Rental & Leasing Total 5,013 5,014 1
Contingencies & Special Purpose

580235-Public Programs and Events 1,000 1,200 200

580419-Appropriation Transfer (114,812) (284,000) (169,188)
Contingencies & Special Purpose Total (113,812) (282,800) (168,988)
Operating Funds Total 1,130,187 1,265,039 134,851
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1022 CONTRACT COMPLIANCE

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0263-Director 24 1.0 135,252 1.0 140,234
5204-Deputy Director 23 1.0 114,379 2.0 201,456
6798-Clerk IV 11 1.0 44,814 1.0 44,814
3.0 $294,445 4.0 $386,504
11470-Certification Unit
0291-Administrative Analyst | 17 1.0 51,140 1.0 52,172
6359-Certification Compliance Off 18 3.0 286,376 4.0 349,904
4.0 $337,516 5.0 $402,076
12140-Contract Compliance
0047-Admin Assistant Il 14 1.0 40,659 1.0 39,368
6358-Contract Compliance Officer 19 4.0 309,808 6.0 440,647
5.0 $350,468 7.0 $480,015
Total Salaries and Positions 12.0 $982,429 16.0 $1,268,595
Turnover Adjustment - (39,297) - (38,470)
Operating Fund Totals 12.0 $943,132 16.0 $1,230,125
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
" 1.0 44814 1.0 44,814
14 1.0 40,659 1.0 39,368
17 1.0 51,140 1.0 52,172
18 3.0 286,376 4.0 349,904
19 4.0 309,808 6.0 440,647
23 1.0 114,379 2.0 201,456
24 1.0 135,252 1.0 140,234
Total Salaries and Positions 12.0 $982,429 16.0 $1,268,595
Turnover Adjustment - $(39,297) - $(38,470)
Operating Funds Total 12.0 $943,132 16.0 $1,230,125
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MISSION

1030 OFFICE OF THE CHIEF PROCUREMENT OFFICER

To provide an open and transparent procurement process that promotes maximum competition delivers procurement opportunities to
our community, implements efficient procurement practices, and leverages the County’s overall resources to achieve the best value

and quality.
MANDATES

The OPCO is governed by the Cook County Procurement Code, codified at Chapter 34, Article IV Sec. 31121 through 31-311.
The OCPO is designated by law to procure goods, equipment, supplies, and services for County Agencies and Elected Officials.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

ELECTRONIC BIDDING

The OCPO is rapidly moving to a fully electronic environment for all docu-
ments. We also launched an electronic “Interview” format for Economic
Disclosure Statements (EDS) this year that will make it easier for our
vendors to provide the required information with bids/proposals. The
launch of our new contract management system, Bonfire - a cloud-based
strategic sourcing tool that enhances the electronic bid process and
vendor engagement on projects. Bonfire also provides a centralized elec-
tronic portal for the receipt of submissions. All Procurement forms have
been enhanced and are more user-friendly. These outcomes will continue
to improve the efficiency of the OCPQ's operation, the County procure-
ment process and more importantly help vendors save time and money
when responding to County solicitations.

IMPROVE COMMUNICATIONS AND OUTREACH

Links to County-sister procurement opportunitites were added to
the OCPO Contract Opportunity page. OCPO hosted a Specifications
Development course for all County procurement staff. A Mid-Year Buying
Plan that includes buying schedules for Forest Preserve and Cook County
Health and Hospital Systems was issued and an Annual Report is planned
for end of the year. The OCPO released a Procurement 100 video which is
the first in a series of planned, self-paced online workshops.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

STAFFING

The OCPO needs to hire more staff so that it can improve the cycle times
for amendments and contracts, continue to improve its operation, and
focus more on long-term initiatives and projects rather than primarily on
short-term, day-to-day operations.

PROJECTS

The OCPO plans to expand its series of self-paced online workshops and
to provide end-to-end, step-by-step Procurement training. In collabora-
tion with BOT, OCPO will continue to enhance the OCPO County home
page, automate procurement document workflow, and customize
features of the Bonfire strategic sourcing and contract management
system. A Procurement Onboarding manual and an IT Procurement
manual are planned for FY22. Procurement-focused professional devel-
opment opportunities will continue to be offered to County staff who have
purchasing responsibilities.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Average number of vendor submissions per project N/A 3 4.5 5.0 5.5
Sole source contracts as a percentage of total contracts N/A 15% 10% 10% 10%
Percent of contracts meeting cycle time N/A 19% 70% 15% 50%
Percent of amendments meeting cycle time N/A 36% 70% 40% 50%
Percent of bids submitted electronically N/A 66% 100% 100% 100%
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BUDGET HIGHLIGHTS

Appropriations ($ thousands)

ey Adopled __ Adopted ___ Adopted . & Adopted
m  (QCPO's Personnel Budget accounts for 88% of the total budget. Corporate Fund 3,377 3438 3,877 4,649
Special Purpose Funds 0 0 0 2,221
m (f the 12% attributed to non-personnel, 73% is allocated for  Total Funds 3,377 3438 3877 670
. . Expenditures by Type
licenses and maintenance support for technology systems. coreormel 2092 ppy 2529 6203
Non Personnel 285 564 348 628
Total Funds 3,377 3,438 3,877 6,870
FTE Positions 31.0 31.0 37.0 58.0
Program Description “hpi _—
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 5.0 762,471 5.0 928,259
functions.
18080-Procurement Operations Provide operational support to the Department, as well as User 8.0 689,046 8.0 725,433
Departments/Agencies by maintaining contract related documents,
implementing and documenting processes, and other related
activities.
19670-Strategic Sourcing Provides professional expertise in procuring goods and services 24.0 2,425,507 25.0 2,995,604

through various sourcing methods outlined in the Cook County
Procurement Code and best practices in public procurement.

60162-ARPA - Revenue Loss

Use of ARPA SLFREF funds for the provision of government 0.0 0 20.0 2,220,868
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.

Total

37.0 3,877,024 58.0 6,870,165
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2022 .

Account Approveilog Adopted Approved & Adopted Difference
Personal Services

501005-Salaries and Wages of Employees With Benefits 2,941,777 3,237,659 295,883

501165-Planned Salary Adjustment 76,742 255,197 178,455

501510-Mandatory Medicare Cost 46,349 46,341 9)

501585-Insurance Benefits 442,065 398,209 (43,856)

501765-Professional Develop/Fees 16,499 69,280 52,781

501835-Transportation and Travel Expenses 6,000 15,001 9,001
Personal Services Total 3,529,432 4,021,688 492,255
Contractual Service

520149-Communication Services 2,816 3,414 598

520259-Postage 500 500 0

520485-Graphics and Reproduction Services 3,000 10,001 7,001

520609-Advertising and Promotions 7,000 8,500 1,500

520670-Purchased Services Not Otherwise Classified 8,000 8,000 0

520825-Professional Services - 234,805 234,805
Contractual Service Total 21,316 265,220 243,904
Supplies & Materials

530170-Institutional Supplies 5,207 5,001 (206)

530600-Office Supplies 8,000 37,001 29,001

530635-Books, Periodicals and Publish 2,559 1,669 (890)

531645-Computer and Data Processing Supplies 10,000 10,001 1
Supplies & Materials Total 25,766 53,672 27,906
Operations & Maintenance

540129-Maintenance and Subscription Services 291,683 299,891 8,208
Operations & Maintenance Total 291,683 299,891 8,208
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 8,826 8,826 0
Rental & Leasing Total 8,826 8,826 0
Operating Funds Total 3,877,024 4,649,297 772,273
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ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0854-Public Information Officer 20 - 1 1.0 62,912
1210-Chief Procurement Officer 24 1.0 166,464 1.0 195,857
5531-Special Asst for Legal Affairs 24 2.0 239,646 2.0 239,646
5819-Executive Assistant Il 22 1.0 77,331 1.0 78,887
9999-TEMPORARY EMPLOYEES 24 1.0 120,000 - -
5.0 $603,442 5.0 $577,302
18080-Procurement Operations
0046-Admin Assistant | 12 3.0 131,906 3.0 125,667
0048-Administrative Assistant Il| 16 1.0 54,207 1.0 57,701
0051-Administrative Assistant V 20 1.0 100,196 1.0 100,196
0253-Business Manager llI 22 1.0 81,439 1.0 83,081
0300-Contract Administrator 21 1.0 111,644 1.0 111,644
6498-Operations Analyst 19 1.0 68,110 1.0 69,488
8.0 $547,502 8.0 $547,777
19670-Strategic Sourcing
1201-Assistant Procurement Officer 22 - 1 1.0 76,043
1202-Deputy Chief Proc Officer 24 3.0 350,844 3.0 416,465
5610-Senior Contract Negotiator 21 10.0 864,806 10.0 844,428
5611-Contract Negotiator 20 9.0 667,334 9.0 704,271
5922-Procurement Analyst 19 1.0 69,748 1.0 71,154
6806-Procurement Manager 22 1.0 92,828 1.0 97,415
24.0 $2,045,561 25.0 $2,209,776
Total Salaries and Positions 37.0 $3,196,505 38.0 $3,334,855
Turnover Adjustment - (254,728) - (97,195)
Operating Fund Totals 37.0 $2,941,777 38.0 $3,237,659
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1030 OFFICE OF THE CHIEF PROCUREMENT OFFICER

2021

Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
12 3.0 131,906 3.0 125,667
16 1.0 54,207 1.0 57,701
19 2.0 137,858 2.0 140,642
20 10.0 767,530 11.0 867,379
21 11.0 976,450 11.0 956,072
22 3.0 251,600 4.0 335,425
24 7.0 876,954 6.0 851,969
Total Salaries and Positions 37.0 $3,196,505 38.0 $3,334,855
Turnover Adjustment $(254,728) $(97,195)
Operating Funds Total 37.0 $2,941,777 38.0 $3,237,659
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2021 2022 .
. Approved & Adopted Approved & Adopted Difference
Contingencies & Special Purpose
580379-Appropriation Adjustments 49,954,000 (49,954,000)
Contingencies & Special Purpose Total 49,954,000 (49,954,000)
Operating Funds Total 49,954,000 0 (49,954,000)
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2022 5

Account Approvefiogl enen Approved & Adopted Difference
Personal Services

501540-Worker's Compensation 43,385,129 50,457,462 7,072,333

501585-Insurance Benefits 345,263,150 332,253,593 (13,009,557)
Personal Services Total 388,648,279 382,711,055 (5,937,224)
Contingencies & Special Purpose

580135-Self-Insurance Settlements 67,168,952 49,547,448 (17,621,504)

580379-Appropriation Adjustments (455,817,231) (432,258,503) 23,558,728
Contingencies & Special Purpose Total (388,648,279) (382,711,055) 5,937,224
Operating Funds Total 0 0 0
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2021 2022 .

e Approved & Adopted Approved & Adopted Difference
Personal Services

501225-Planned Benefit Adjustment 513,879,823 517,168,959 3,289,136
Personal Services Total 513,879,823 517,168,959 3,289,136
Contingencies & Special Purpose

580279-Contingency (As Mandated) 30,000,000 30,000,000 0

580419-Appropriation Transfer (342,000,000) (345,000,000) (3,000,000)
Contingencies & Special Purpose Total (312,000,000) (315,000,000) (3,000,000)
Operating Funds Total 201,879,823 202,168,959 289,136
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

700 DEBT SERVICE:
BOND AND INTEREST FUNDS

2022

2021 .
e Approved & Adopted Approved & Adopted Difference
Contingencies & Special Purpose
580195-Expenses - External Borrow 261,964,428 256,011,381 (5,953,047)
Contingencies & Special Purpose Total 261,964,428 256,011,381 (5,953,047)
Operating Funds Total 261,964,428 256,011,381 (5,953,047)
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2021 2022

Account G L ai Approved & Adopted Difference

Personal Services
501005-Salaries and Wages of Employees With Benefits - 62,912 62,912
501165-Planned Salary Adjustment - 1,742 1,742
501225-Planned Benefit Adjustment - 8,235 8,235
501510-Mandatory Medicare Cost - 912 912
501540-Worker's Compensation - 944 944
501585-Insurance Benefits - 19,675 19,675

Personal Services Total - 94,420 94,420

Operating Funds Total 0 94,420 94,420
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
60162-ARPA - Revenue Loss
2609-Workers Comp Claims Adjuster 20 - - 1.0 62,912
- - 1.0 $62,912
Total Salaries and Positions 0.0 $0 1.0 $62,912
Operating Fund Totals 0.0 $0 1.0 $62,912
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

ANNUAL APPROPRIATION BILL VOLUME 2

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
20 1.0 62,912
Total Salaries and Positions 1.0 $62,912
Operating Funds Total 1.0 $62,912
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2021 2022

Account G A Approved & Adopted Difference
Personal Services
501005-Salaries and Wages of Employees With Benefits - 979,299 979,299
501165-Planned Salary Adjustment - 27,113 27,113
501225-Planned Benefit Adjustment - 128,190 128,190
501510-Mandatory Medicare Cost - 9,179 9,179
501540-Worker's Compensation - 14,689 14,689
501585-Insurance Benefits - 231,295 231,295
Personal Services Total - 1,389,765 1,389,765
Contractual Service
521300-Special or Coop Programs - 304,245,162 304,245,162
Contractual Service Total - 304,245,162 304,245,162
Operations & Maintenance
540129-Maintenance and Subscription Services - 1,500,000 1,500,000
Operations & Maintenance Total - 1,500,000 1,500,000
Contingencies & Special Purpose
580379-Appropriation Adjustments - 52,192,964 52,192,964
Contingencies & Special Purpose Total - 52,192,964 52,192,964
Operating Funds Total 0 359,327,891 359,327,891
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

ANNUAL APPROPRIATION BILL VOLUME 2

Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
60162-ARPA - Revenue Loss
0203-Budget Analyst IlI 19 3.0 171,669
6861-Business Process Analyst 22 1.0 76,043
8948-Managing Deputy Budget Director 24 1.0 135,000
8949-Deputy Budget Director 23 1.0 105,683
9999-TEMPORARY EMPLOYEES 24 6.0 490,905
- 12.0 $979,299
Total Salaries and Positions 0.0 $0 12.0 $979,299
Operating Fund Totals 0.0 $0 12.0 $979,299
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted

Salary Grade FTE Pos. Salaries FTE Pos. Salaries

19 - - 3.0 171,669

22 - - 1.0 76,043

23 - - 1.0 105,683

24 - - 7.0 625,905
Total Salaries and Positions - - 12.0 $979,299
Operating Funds Total - - 12.0 $979,299
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2021 2022

Account P AN ] Approved & Adopted Difference

Personal Services
501005-Salaries and Wages of Employees With Benefits - 1,246,690 1,246,690
501165-Planned Salary Adjustment - 34,521 34,521
501225-Planned Benefit Adjustment - 163,192 163,192
501510-Mandatory Medicare Cost - 18,077 18,077
501540-Worker's Compensation - 18,700 18,700
501585-Insurance Benefits - 288,636 288,636

Personal Services Total - 1,769,816 1,769,816

Operating Funds Total 0 1,769,816 1,769,816
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1020 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

Job Code/Title Grade Approved & Adopted Approv:gzzAdopted
FTE Pos. Salaries FTE Pos. Salaries
60162-ARPA - Revenue Loss
0112-Dir of Financial Control Il 23 4.0 360,381
0223-Grant Analyst 21 2.0 149,827
5235-Grants Management Director 24 1.0 120,000
5520-Accts Payable Specialist Il1 19 2.0 150,109
6004-Accounting Analyst 20 2.0 141,819
6005-Senior Accounting Analyst 21 4.0 324,555
- 15.0 $1,246,690
Total Salaries and Positions 0.0 $0 15.0 $1,246,690
Operating Fund Totals 0.0 $0 15.0 $1,246,690
COOK COUNTY FISCAL YEAR 2022 A-1217
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

ANNUAL APPROPRIATION BILL VOLUME 2

2021

Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
19 2.0 150,109
20 2.0 141,819
21 6.0 474,381
23 4.0 360,381
24 1.0 120,000
Total Salaries and Positions 15.0 $1,246,690
Operating Funds Total 15.0 $1,246,690
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ANNUAL APPROPRIATION BILL VOLUME 2 1021 AMERICAN RESCUE PLAN ACT (ARPA) FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2021 2022
B Approved & Adopted Approved & Adopted
Personal Services
501005-Salaries and Wages of Employees With Benefits - 793,249 793,249
501165-Planned Salary Adjustment - 21,962 21,962
501225-Planned Benefit Adjustment - 103,836 103,836
501510-Mandatory Medicare Cost - 11,502 11,502
501540-Worker's Compensation - 11,899 11,899
501585-Insurance Benefits - 151,192 151,192
Personal Services Total - 1,093,640 1,093,640
Contractual Service
520825-Professional Services - 3,185,180 3,185,180
Contractual Service Total - 3,185,180 3,185,180
Operating Funds Total 0 4,278,820 4,278,820

COOK COUNTY FISCAL YEAR 2022 - A-129



1021 AMERICAN RESCUE PLAN ACT (ARPA) FUND ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
60162-ARPA - Revenue Loss
0019-Deputy Chief Financial Officer 24 - - 1.0 150,858
0253-Business Manager llI 22 - - 1.0 79,136
1054-Project Director IV 23 - - 1.0 114,464
5244-Financial Analyst 21 - - 1.0 69,164
5426-Financial Research Analyst IV 22 - - 1.0 79,136
5574-Project Manager 22 - - 1.0 76,043
8761-Deputy Director of Communications - Econ & Dev 24 - - 1.0 109,984
9999-TEMPORARY EMPLOYEES 24 - - 1.0 114,464
- - 8.0 $793,249
Total Salaries and Positions 0.0 $0 8.0 $793,249
Operating Fund Totals 0.0 $0 8.0 $793,249
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ANNUAL APPROPRIATION BILL VOLUME 2 1021 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted

Salary Grade FTE Pos. Salaries FTE Pos. Salaries

21 - - 1.0 69,164

22 - - 3.0 234,314

23 - - 1.0 114,464

24 - - 3.0 375,307
Total Salaries and Positions - - 8.0 $793,249
Operating Funds Total - - 8.0 $793,249
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2021 2022

e Approved & Adopted Approved & Adopted Difference
Personal Services

501005-Salaries and Wages of Employees With Benefits - 179,281 179,281
Personal Services Total - 179,281 179,281
Operating Funds Total 0 179,281 179,281
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ANNUAL APPROPRIATION BILL VOLUME 2 1030 AMERICAN RESCUE PLAN ACT (ARPA) FUND

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2021 2022

Account Ao A Approved & Adopted Difference

Personal Services
501005-Salaries and Wages of Employees With Benefits - 1,543,211 1,543,211
501165-Planned Salary Adjustment - 42,732 42,732
501225-Planned Benefit Adjustment - 202,006 202,006
501510-Mandatory Medicare Cost - 22,377 22,377
501540-Worker's Compensation - 23,148 23,148
501585-Insurance Benefits - 387,395 387,395

Personal Services Total - 2,220,868 2,220,868

Operating Funds Total 0 2,220,868 2,220,868
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
60162-ARPA - Revenue Loss
5610-Senior Contract Negotiator 21 - - 11.0 857,565
5611-Contract Negotiator 20 - - 7.0 472,815
6806-Procurement Manager 22 - - 1.0 92,830
9999-TEMPORARY EMPLOYEES 24 - - 1.0 120,000
- 20.0 $1,543,211
Total Salaries and Positions 0.0 $0 20.0 $1,543,211
Operating Fund Totals 0.0 $0 20.0 $1,543,211
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted

Salary Grade FTE Pos. Salaries FTE Pos. Salaries
20 - - 7.0 472,815
21 - - 11.0 857,565
22 - - 1.0 92,830
24 - - 1.0 120,000
Total Salaries and Positions - - 20.0 $1,543,211
Operating Funds Total - - 20.0 $1,543,211
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ANNUAL APPROPRIATION BILL VOLUME 2

SUMMARY OF APPROPRIATIONS

BUREAU OF HUMAN RESOURCES

2021

2022

Department and Title Approved & Adopted Approved & Adopted Difference
Corporate Fund

1019-Employee Appeals Board 67,167 71,195 4,028

1032-Department of Human Resources 6,198,796 5,771,198 (427,598)

1033-Department of Labor Relations - 2,114,486 2,114,486
Corporate Fund Total $6,265,964 $7,956,879 $1,690,916
General Funds Total $6,265,964 $7,956,879 $1,690,916
Special Purpose Funds

11286-American Rescue Plan Act (ARPA) Fund - 8,873,563 8,873,563
Special Purpose Funds Total - $8,873,563 $8,873,563
Total Appropriations $6,265,964 $16,830,443 $10,564,479
SUMMARY OF POSITIONS

" 2021 2022 .

e R Approved Positions Approved & Adopted B EIES
Corporate Fund

1032-Department of Human Resources 57.0 50.0 (7.0)

1033-Department of Labor Relations - 20.0 20.0
Corporate Fund Total 57.0 70.0 13.0
General Funds Total 57.0 70.0 13.0
Special Purpose Funds

11286-American Rescue Plan Act (ARPA) Fund - 20.0 20.0
Special Purpose Funds Total - 20.0 20.0
Special Revenue Fund Total - 20.0 20.0
Total Positions 57.0 90.0 33.0

COOK COUNTY FISCAL YEAR 2022 A-137



BUREAU OF HUMAN RESOURCES

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2022 .
e Approvez:lo?Adopted Approved & Adopted Difference
Personal Services
501005-Salaries and Wages of Employees With Benefits 5,097,814 6,313,031 1,215,217
501165-Planned Salary Adjustment - 150,572 150,572
501295-Salaries and Wages of Per Diem Employees 59,998 59,998 0
501510-Mandatory Medicare Cost 77,074 95,627 18,553
501585-Insurance Benefits 765,059 892,596 127,537
501765-Professional Develop/Fees 28,600 34,101 5,501
501835-Transportation and Travel Expenses 1,000 3,000 2,000
Personal Services Total 6,029,545 7,548,925 1,519,380
Contractual Service
520149-Communication Services 22,909 22,307 (602)
520259-Postage 1,100 1,200 100
520279-Shipping and Freight Services 300 300 0
520485-Graphics and Reproduction Services 1,200 2,000 800
520609-Advertising and Promotions 2,500 114,305 111,805
520825-Professional Services 28,188 167,375 139,187
521005-Professional Legal Expenses 6,000 10,000 4,000
521200-Laboratory Testing and Analysis 100,000 - (100,000)
Contractual Service Total 162,197 317,487 155,290
Supplies & Materials
530170-Institutional Supplies 18,592 19,500 908
530600-Office Supplies 6,300 9,328 3,028
530635-Books, Periodicals and Publish 12,485 17,694 5,209
530700-Multimedia Supplies 2,500 3,700 1,200
531645-Computer and Data Processing Supplies 1,500 2,500 1,000
Supplies & Materials Total 41,377 52,722 11,345
Operations & Maintenance
540129-Maintenance and Subscription Services 23,533 18,918 (4,615)
Operations & Maintenance Total 23,533 18,918 (4,615)
Rental & Leasing
550005-Office and Data Processing Equip Rental 1,500 1,500 0
550029-Countywide Office and Data Processing Equip Rental 16,505 17,327 822
Rental & Leasing Total 18,005 18,827 822
Contingencies & Special Purpose
580419-Appropriation Transfer (8,694) - 8,694
Contingencies & Special Purpose Total (8,694) - 8,694
Operating Funds Total 6,265,964 7,956,879 1,690,916
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

BUREAU OF HUMAN RESOURCES
SPECIAL PURPOSE FUNDS

2021

A
ccount Approved & Adopted

2022
Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits - 1,713,640 1,713,640

501165-Planned Salary Adjustment - 47,418 47,418

501225-Planned Benefit Adjustment - 224,316 224,316

501510-Mandatory Medicare Cost - 24,848 24,848

501540-Worker's Compensation - 25,704 25,704

501585-Insurance Benefits - 383,749 383,749
Personal Services Total - 2,419,675 2,419,675
Contractual Service

520825-Professional Services - 4,310,888 4,310,888
Contractual Service Total - 4,310,888 4,310,888
Operations & Maintenance

540129-Maintenance and Subscription Services - 2,143,000 2,143,000
Operations & Maintenance Total - 2,143,000 2,143,000
Operating Funds Total 0 8,873,563 8,873,563
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1032 DEPARTMENT OF HUMAN RESOURCES

MISSION

ANNUAL APPROPRIATION BILL VOLUME 2

Through strategic partnerships, the Bureau of Human Resources provides effective human resource management and functional
support to the County in its service to County residents by developing and implementing policies, programs, personnel services, and

managing labor-relations.

MANDATES

Sections 44-45 of the Cook County Code of Ordinances establish the responsibilities and functions of the Bureau of Human Resources. The Cook
County Employment Plan governs the County’s hiring process managed by the Bureau.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

One of BHR's key initiatives for 2021 was to improve the County’s ability
to aftract well qualified candidates and to address hiring discrepan-
cies in underrepresented populations. BHR completed this initiative by
streamlining the County’s hiring process and negotiating updates to the
Cook County Employment plan to expand hiring preferences across QUP
Departments, allow preferred qualifications to be considered in the appli-
cant validation process, and advertise posted positions on social media
sites. BHR also now has the ability to source candidates for certain posi-
tions. To that end, the Bureau implemented a pilot program with LinkedIn
Social Sourcing to expand recruitment sourcing and outreach through
social media.

Another key initiative for 2021 was to bargain and seek approval of all
successor collective bargaining agreements. To date, BHR has reached
tentative agreements with unions representing the majority of County's
unionized workforce. Negotiations will continue until agreements are
reached with all unions.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

BHR will continue its focus on the Workforce Strategy Division by imple-
menting and testing the new streamlined hiring process, identifying
areas to make data-driven decisions on further process improvements,
and optimizing the County’s applicant tracking system, TALEQ.

BHR also plans to continue its initiative to ensure that hiring practices
align with the Affirmative Action Plan managed by the County's EEOQ
Officer. The Bureau will identify and address hiring discrepancies in
underrepresented populations based on reports issued by the EEQ Office.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Percent of EEO Complaints Closed N/A 71.43% 71% 60% 75%
Percent of OUP Employees who have Completed all Mandated
Compliance Trainings N/A 99.87% 100% 100% 100%
Average Employee Tenure N/A 11.31 11 11.6 11.6
Average Time to Fill Positions (Days) N/A 87.31 90.00 90 90
Number of New Hires in OUP N/A 124 120 200 275
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BUDGET HIGHLIGHTS

1032 DEPARTMENT OF HUMAN RESOURCES

Appropriations ($ thousands)

, o sy Adoted  Adopled _ Adopted . & dopted
® Reorganizaton of Workforce Strategy Division to improve the  coporate Funa 6374 6.260 6.199 5771
level and quality of support provided to OUP Departments. Special Purpose Funds 0 0 0 8653
Total Funds 6,374 6,260 6,199 14,424
= Focus on use of HR analytics to promote data-driven decisions, ~ SPendturesbyTyee
Personnel 5,776 6,029 5,969 7,595
Non Personnel 598 230 230 6,829
Total Funds 6,374 6,260 6,199 14,424
FTE Positions 59.3 60.0 57.0 68.0
e 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 11.0 1,416,374 11.0 1,808,906
functions.
11690-Classifications and Creates strategies to attract and hire qualified candidates. 7.0 660,813 14.0 1,434,630
Compensation Implements Cost of Living Adjustments for union employees and
creates new job descriptions as required.
14900-HRIS Oversees the administration and support of the automated 6.0 585,321 6.0 581,470
applicant tracking system used for processing new hire data.
15420-Labor Relations Conducts impartial third -step hearing, represents County in labor 21.0 2,226,953 0.0 257,744
arbitrations, represents County in external EEO charges, and
administers, interprets and negotiates collective bargaining
agreements.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 20,613 0.0 0
COVID-19, not otherwise required as part of the County's normal
operations.
20320-Training & Development Provides new employee orientations and training workshops and 3.0 303,569 8.0 633,442
seminars.
33815-Compliance and EEO Ensures compliance with legal obligations to prevent workplace 4.0 436,829 5.0 534,941
discrimination and harassment. Ensures compliance with County
hiring plan and federal requirements.
33910-Personnel Services Manages/provides strategies to attract/hire qualified candidates, 5.0 548,325 6.0 520,067
Cost of Living Adjustments, job descriptions as required, employee
assistance services, on-boarding processes and other activities.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 0.0 0 18.0 8,653,158
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
Total 57.0 6,198,796 68.0 14,424,356
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2022 .

s Approve310§1Adopted Approved & Adopted Difference
Personal Services

501005-Salaries and Wages of Employees With Benefits 5,097,814 4,315,218 (782,596)

501165-Planned Salary Adjustment - 91,432 91,432

501510-Mandatory Medicare Cost 76,204 64,494 (11,710)

501585-Insurance Benefits 765,059 892,596 127,537

501765-Professional Develop/Fees 28,600 29,086 486

501835-Transportation and Travel Expenses 1,000 3,000 2,000
Personal Services Total 5,968,678 5,395,826 (572,851)
Contractual Service

520149-Communication Services 22,909 11,499 (11,410)

520259-Postage 1,100 1,200 100

520279-Shipping and Freight Services 300 300 0

520485-Graphics and Reproduction Services 1,200 2,000 800

520609-Advertising and Promotions 2,500 114,305 111,805

520825-Professional Services 28,188 167,375 139,187

521200-Laboratory Testing and Analysis 100,000 - (100,000)
Contractual Service Total 156,197 296,679 140,482
Supplies & Materials

530170-Institutional Supplies 18,592 19,500 908

530600-Office Supplies 6,000 8,000 2,000

530635-Books, Periodicals and Publish 12,485 12,038 (447)

530700-Multimedia Supplies 2,500 2,500 0

531645-Computer and Data Processing Supplies 1,500 2,500 1,000
Supplies & Materials Total 41,077 44,538 3,461
Operations & Maintenance

540129-Maintenance and Subscription Services 23,533 18,918 (4,615)
Operations & Maintenance Total 23,533 18,918 (4,615)
Rental & Leasing

550005-Office and Data Processing Equip Rental 1,500 1,500 0

550029-Countywide Office and Data Processing Equip Rental 16,505 13,737 (2,768)
Rental & Leasing Total 18,005 15,237 (2,768)
Contingencies & Special Purpose

580419-Appropriation Transfer (8,694) - 8,694
Contingencies & Special Purpose Total (8,694) - 8,694
Operating Funds Total 6,198,796 5,771,198 (427,598)
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ANNUAL APFROPRIATION BILL VOLUME 2 1032 DEPARTENT OF HUMAN RESOURCES

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0050-Administrative Assistant IV 18 1.0 75,364 1.0 76,880
0253-Business Manager IlI 22 1.0 83,543 1.0 85,227
0620-Legislative Coordinator | 20 1.0 83,946 - -
0721-Bureau Chief 24 1.0 172,341 1.0 201,482
0724-Dep Bur Chf of Human Resources 24 1.0 147,567 1.0 164,944
5210-Special Assistant 24 1.0 79,000 1.0 78,400
5332-Dir of HR Information Systems 24 - - 1.0 140,118
5427-Dep Bur Chief-Dir of Lbr Rel 24 1.0 159,669 - -
5531-Special Asst for Legal Affairs 24 1.0 115,000 1.0 112,455
5574-Project Manager 22 - - 1.0 104,632
5819-Executive Assistant Il 22 1.0 77,389 1.0 78,946
6043-Director of Policy 24 1.0 115,000 1.0 110,000
6765-ASST DEP DIR-HUMAN RESOURCES 24 1.0 117,300 1.0 118,575
11.0 $1,226,119 11.0 $1,271,659
11690-Classifications and Compensation
0757-Mgr of Recruitment and Selection 23 - - 1.0 114,464
1044-Director of Workforce Strategy 24 1.0 117,814 1.0 125,000
1177-Senior Workforce Strategy Analyst 22 2.0 157,014 4.0 357,297
1178-Workforce Strategy Analyst 20 3.0 211,392 4.0 279,834
6285-Compensation Analyst 20 1.0 70,782 1.0 72,209
9102-Manager, Workforce Planning & Special Projects 23 - - 1.0 114,464
9265-Human Resources Recruitment Analyst 20 - - 2.0 136,273
7.0 $557,002 14.0 $1,199,542
14900-HRIS
5332-Dir of HR Information Systems 24 1.0 117,300 1.0 123,204
6766-LEAD HRIS ANALYST 23 1.0 86,101 1.0 87,833
6767-HRIS TRANSACTION SPECIALIST 17 1.0 52,602 1.0 53,658
7010-ERP Business Analyst Proj Mgr IT1 1.0 112,201 - -
7438-HRIS Analyst | 21 1.0 65,263 1.0 66,579
7439-HRIS Analyst II 22 1.0 79,661 1.0 81,271
8854-Oracle EBS HCM Analyst IT2 - - 1.0 107,097
6.0 $513,128 6.0 $519,642
15420-Labor Relations
0790-Labor Liaison Officer 21 6.0 511,111 - -
5379-Labor Relations Assistant 19 2.0 117,457 - -
5819-Executive Assistant Il 22 1.0 85,708 - -
5841-Senior Labor Counsel 24 2.0 234,600 - -
6006-Deputy Dir of Labor Relations 24 2.0 256,718 - -
6007-Hearing Officer - BHR 20 3.0 282,824 - -
6008-Paralegal 20 1.0 66,220 - -
6010-Labor Counsel 23 2.0 192,858 - -
6960-Senior Labor Liaison Officer 22 2.0 233,069 - -
21.0 $1,980,565 - -
20320-Training & Development
0095-Program Coordinator 22 - - 1.0 76,043
0760-Manager Training/Development 24 1.0 100,000 1.0 95,000
6764-Prof Development Specialist 21 1.0 74,792 3.0 214,624
7026-LMS Training Coordinator 19 1.0 65,165 1.0 67,124
9999-TEMPORARY EMPLOYEES 24 - - 2.0 123,951
3.0 $239,957 8.0 $576,742
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1032 DEPARTMENT OF HUMAN RESOURCES ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
33815-Compliance and EEO
0722-EEOC/AAP Program Officer 21 1.0 106,744 1.0 111,089
4894-Compliance Officer 24 1.0 130,000 1.0 138,692
6760-EEQ Investigator - OUTP 20 1.0 64,180 1.0 64,439
7948-Compliance Plan Analyst 22 1.0 77,576 2.0 154,042
4.0 $378,500 5.0 $468,262
33910-Personnel Services
0048-Administrative Assistant Ill 16 1.0 46,843 2.0 94,894
1179-Leave Administration Manager 23 1.0 90,095 1.0 89,350
6769-PERSONNEL SERVICES MANAGER 22 1.0 90,580 1.0 92,407
6779-PERSONNEL SERVICES COORDINATOR 19 1.0 69,490 1.0 70,892
7877-Information & Records Coordinator 19 1.0 63,201 1.0 64,475
5.0 $360,208 6.0 $412,018
Total Salaries and Positions 57.0 $5,255,478 50.0 $4,447,865
Turnover Adjustment - (157,664) - (132,647)
Operating Fund Totals 57.0 $5,097,814 50.0 $4,315,218
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1032 DEPARTMENT OF HUMAN RESOURCES

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
16 1.0 46,843 2.0 94,894
17 1.0 52,602 1.0 53,658
18 1.0 75,364 1.0 76,880
19 5.0 315,313 3.0 202,491
20 10.0 779,344 8.0 552,755
21 9.0 757,909 5.0 392,292
22 10.0 884,540 12.0 1,029,865
23 4.0 369,054 4.0 406,112
24 15.0 1,862,309 13.0 1,531,821
IT1 1.0 112,201 - -
IT2 1.0 107,097
Total Salaries and Positions 57.0 $5,255,478 50.0 $4,447,865
Turnover Adjustment $(157,664) $(132,647)
Operating Funds Total 57.0 $5,097,814 50.0 $4,315,218
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1019 EMPLOYEE APPEALS BOARD ANNUAL APPROPRIATION BILL VOLUME 2

MISSION

The Employee Appeals Board is charged with hearing all appeals of any career service employee (not represented by a union)
for disciplinary action relating to discharge, demotion or suspension (for a period of more than ten days) upon the request of the
employee to assure fair and equitable treatment.

KEY ACTIVITIES AND SERVICES

The Employee Appeals Board consists of members appointed by the President of the County Board for a term of six-years or until their respective
successors are appointed. The Employee Appeals Board conduct a hearing for all appeals by any career service employee (not represented by a
union) pertaining to discharge, demotion or suspension for a period of more than ten days or as assigned by the Bureau Chief of Human Resources for
suspension of ten days or less upon request of the employee.

Appropriations ($ th: ds)

iy Adopled  Adopted  Adopted . & hdopted
Corporate Fund 72 71 67 71
Total Funds 72 71 67 71
Expenditures by Type

Personnel 60 61 61 61
Non Personnel 12 10 6 10
Total Funds 72 71 67 71
FTE Positions 0.0 0.0 0.0 0.0
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1019 EMPLOYEE APPEALS BOARD

2021

2022

. Approved & Adopted Approved & Adopted Difference
Personal Services

501295-Salaries and Wages of Per Diem Employees 59,998 59,998 0

501510-Mandatory Medicare Cost 870 870 0
Personal Services Total 60,867 60,867 0
Contractual Service

521005-Professional Legal Expenses 6,000 10,000 4,000
Contractual Service Total 6,000 10,000 4,000
Supplies & Materials

530600-Office Supplies 300 328 28
Supplies & Materials Total 300 328 28
Operating Funds Total 67,167 71,195 4,028
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1033 DEPARTMENT OF LABOR RELATIONS

MISSION

ANNUAL APPROPRIATION BILL VOLUME 2

To ensure an effective working relationship between union personnel and Cook County management by facilitating collective, mid-
term and impact bargaining, enforcing and interpreting contract language, and administering contractual processes.

MANDATES

The lllinois Labor Relations Board governs the functions administered by the Department of Labor Relations.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

One of BHR's key initiative for FY 2021 was to bargain and seek approval
of all successor collective bargaining agreements. To date, BHR has
reached tentative agreements with unions representing the majority of
County's unionized workforce. Negotiations will continue until agree-
ments are reached with all unions.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

For FY 2022, the Department of Labor Relations’ goal is to continue to
train County's managers on the newly approved collective bargaining
agreements to ensure effective union and management relations while
continuing to administer contractual processes as they relate to the
management of union personnel in Cook County government.

Labor Relations expects to process and close 176 grievances at the ‘third
step’ of the grievance process. Labor anticipates that the new collective
bargaining agreements approved in FY 2021 and FY2022 will lead to a
stable number of grievances in line with past performance.

Labor Relations expects to close 30 grievances that have advanced to
arbitration in FY22. Labor anticipates that the new language negotiated in
the recent round of collective bargaining will help the County and Union
resolve issues in the grievance process leading to an amicable resolution
of employee grievances.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Total Number of New 3rd Step Cases Received 322 185 185 188 188
Total Number of 3rd Step Cases Closed 336 210 210 176 176
Total Number of HHS Grievances Filed 531 134 134 172 172
Total Number of New Arbitrations Received 50 41 41 59 40
Total Number of Arbitrations Closed 36 30 30 53 30
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BUDGET HIGHLIGHTS

1033 DEPARTMENT OF LABOR RELATIONS

Appropriations ($ thousands)

2019 2020 2021 2022 Approved
) ) I Adopted Adopted Adopted & Adopted
® The establishment of Labor Relations as a separate department  corporate Fund 0 0 0 2114
within the Bureau of Human Resources. Special Purpose Funds 0 0 0 220
Total Funds 0 0 0 2,335
Expenditures by Type
Personnel 0 0 0 2,313
Non Personnel 0 0 0 22
Total Funds 0 0 0 2,335
FTE Positions 0.0 0.0 0.0 22.0
o 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 0.0 0 20.0 2,114,486
functions.
60162-ARPA - Revenue Loss Use of ARPA SLFREF funds for the provision of government 0.0 0 2.0 220,406
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
Total 0.0 0 22.0 2,334,891
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1033 DEPARTMENT OF LABOR RELATIONS

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2022

N Approvezclo§1Adopted Approved & Adopted
Personal Services

501005-Salaries and Wages of Employees With Benefits 1,997,813 1,997,813

501165-Planned Salary Adjustment 59,140 59,140

501510-Mandatory Medicare Cost 30,263 30,263

501765-Professional Develop/Fees 5,015 5,015
Personal Services Total 2,092,232 2,092,232
Contractual Service

520149-Communication Services 10,808 10,808
Contractual Service Total 10,808 10,808
Supplies & Materials

530600-Office Supplies 1,000 1,000

530635-Books, Periodicals and Publish 5,656 5,656

530700-Multimedia Supplies 1,200 1,200
Supplies & Materials Total 7,856 7,856
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 3,590 3,590
Rental & Leasing Total 3,590 3,590
Operating Funds Total 2,114,486 2,114,486
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ANNUAL APFROPRIATION BILL VOLUME 2 1033 DEPARTMENT OF LABOR RELATIONS

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0790-Labor Liaison Officer 21 - - 6.0 526,131
5379-Labor Relations Assistant 19 - - 1.0 61,446
5709-Labor Affairs Director 24 - - 1.0 178,998
5819-Executive Assistant Il 22 - - 1.0 85,934
5841-Senior Labor Counsel 24 - - 2.0 234,600
6006-Deputy Dir of Labor Relations 24 - - 2.0 282,641
6007-Hearing Officer - BHR 20 - - 2.0 216,320
6008-Paralegal 20 - - 1.0 68,137
6010-Labor Counsel 23 - - 2.0 199,093
6960-Senior Labor Liaison Officer 22 - - 2.0 233,829
- - 20.0 $2,087,130
Total Salaries and Positions 0.0 $0 20.0 $2,087,130
Turnover Adjustment - 0 - (89,317)
Operating Fund Totals 0.0 $0 20.0 $1,997,813
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1033 DEPARTMENT OF LABOR RELATIONS

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

ANNUAL APPROPRIATION BILL VOLUME 2

ApprovefjofAdopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
19 1.0 61,446
20 3.0 284,457
21 6.0 526,131
22 3.0 319,763
23 2.0 199,093
24 5.0 696,239
Total Salaries and Positions 20.0 $2,087,130
Turnover Adjustment $(89,317)
Operating Funds Total 20.0 $1,997,813
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1032 AMERICAN RESCUE PLAN ACT (ARPA) FUND

2021 2022
Account Approved & Adopted Approved & Adopted
Personal Services
501005-Salaries and Wages of Employees With Benefits - 1,560,760 1,560,760
501165-Planned Salary Adjustment - 43,185 43,185
501225-Planned Benefit Adjustment - 204,304 204,304
501510-Mandatory Medicare Cost - 22,631 22,631
501540-Worker's Compensation - 23,411 23,411
501585-Insurance Benefits - 344,978 344,978
Personal Services Total - 2,199,270 2,199,270
Contractual Service
520825-Professional Services - 4,310,888 4,310,888
Contractual Service Total - 4,310,888 4,310,888
Operations & Maintenance
540129-Maintenance and Subscription Services - 2,143,000 2,143,000
Operations & Maintenance Total - 2,143,000 2,143,000
Operating Funds Total 0 8,653,158 8,653,158
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1032 AMERICAN RESCUE PLAN ACT (ARPA) FUND ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
60162-ARPA - Revenue Loss
0743-Manager Classification & Comp 23 - - 1.0 114,464
0854-Public Information Officer 20 - - 1.0 69,512
5427-Dep Bur Chief-Dir of Lbr Rel 24 - - 1.0 163,192
5818-Executive Assistant | 20 - - 1.0 62,912
6285-Compensation Analyst 20 - - 1.0 74,913
6764-Prof Development Specialist 21 - - 2.0 144,077
6765-ASST DEP DIR-HUMAN RESOURCES 24 - - 2.0 212,280
6766-LEAD HRIS ANALYST 23 - - 1.0 109,984
7439-HRIS Analyst Il 22 - - 1.0 76,419
9263-Senior Compliance Plan Analyst 23 - - 1.0 93,762
9264-Senior Compensation Analyst 22 - - 1.0 98,561
9265-Human Resources Recruitment Analyst 20 - - 4.0 272,547
9266-Workforce Strategy Administrative Analyst 20 - - 1.0 68,137
- - 18.0 $1,560,760
Total Salaries and Positions 0.0 $0 18.0 $1,560,760
Operating Fund Totals 0.0 $0 18.0 $1,560,760
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ANNUAL APPROPRIATION BILL VOLUME 2 1032 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
20 - - 8.0 548,020
21 - - 2.0 144,077
22 - - 2.0 174,980
23 - - 3.0 318,211
24 - - 3.0 375,472
Total Salaries and Positions - = 18.0 $1,560,760
Operating Funds Total - - 18.0 $1,560,760
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1033 AMERICAN RESCUE PLAN ACT (ARPA) FUND ANNUAL APPROPRIATION BILL VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2021 2022

e Approved & Adopted Approved & Adopted Difference

Personal Services
501005-Salaries and Wages of Employees With Benefits - 152,880 152,880
501165-Planned Salary Adjustment - 4,233 4,233
501225-Planned Benefit Adjustment - 20,012 20,012
501510-Mandatory Medicare Cost - 2,217 2,217
501540-Worker's Compensation - 2,293 2,293
501585-Insurance Benefits - 38,771 38,771

Personal Services Total - 220,406 220,406

Operating Funds Total 0 220,406 220,406
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1033 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
60162-ARPA - Revenue Loss
5379-Labor Relations Assistant 19 1.0 57,223
6007-Hearing Officer - BHR 20 1.0 95,657
- - 2.0 $152,880
Total Salaries and Positions 0.0 $0 2.0 $152,880
Operating Fund Totals 0.0 $0 2.0 $152,880
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1033 AMERICAN RESCUE PLAN ACT (ARPA) FUND ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
19 - - 1.0 57,223
20 - - 1.0 95,657
Total Salaries and Positions - - 2.0 $152,880
Operating Funds Total - - 2.0 $152,880
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SUMMARY OF APPROPRIATIONS

BUREAU OF TECHNOLOGY

2021

2022

Department and Title ] Approved & Adopted Difference
Corporate Fund

1009-Enterprise Technology 18,642,395 20,335,890 1,693,496
Corporate Fund Total $18,642,395 $20,335,890 $1,693,496
General Funds Total $18,642,395 $20,335,890 $1,693,496
Special Purpose Funds

11249-Geographical Information System 9,339,762 12,777,640 3,437,878

11286-American Rescue Plan Act (ARPA) Fund - 7,304,395 7,304,395
Special Purpose Funds Total $9,339,762 $20,082,035 $10,742,272
Restricted

G54006-Grant 2020 BOT Connect lllinois Broadband Grant 1,876,580 1,800,000 (76,580)
Restricted Total $1,876,580 $1,800,000 $(76,580)
Total Appropriations $29,858,736 $42,217,925 $12,359,188
SUMMARY OF POSITIONS

Department and Title 2021 2022 Difference

Approved Positions

Approved & Adopted

Corporate Fund

1009-Enterprise Technology 141.0 136.0 (5.0)
Corporate Fund Total 141.0 136.0 (5.0)
General Funds Total 141.0 136.0 (5.0)
Special Purpose Funds

11249-Geographical Information System 16.0 16.0 -

11286-American Rescue Plan Act (ARPA) Fund - 56.0 56.0
Special Purpose Funds Total 16.0 72.0 56.0
Special Revenue Fund Total 16.0 72.0 56.0
Total Positions 157.0 208.0 51.0

COOK COUNTY
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BUREAU OF TECHNOLOGY

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2022 .
Account Approvefiogl Al Approved & Adopted Difference
Personal Services
501005-Salaries and Wages of Employees With Benefits 13,536,633 13,839,730 303,097
501165-Planned Salary Adjustment 0 328,638 328,638
501210-Planned Overtime Compensation 0 100,000 100,000
501510-Mandatory Medicare Cost 207,693 206,800 (893)
501585-Insurance Benefits 2,298,272 2,462,865 164,593
501765-Professional Develop/Fees 82,851 356,500 273,649
501835-Transportation and Travel Expenses 7,445 69,212 61,767
Personal Services Total 16,132,894 17,363,745 1,230,851
Contractual Service
520149-Communication Services 59,5625 55,758 (3,767)
520279-Shipping and Freight Services 2,500 2,500 0
520485-Graphics and Reproduction Services 1,020 800 (220)
520825-Professional Services 796,000 900,000 104,000
Contractual Service Total 859,045 959,058 100,013
Supplies & Materials
530600-Office Supplies 10,325 8,700 (1,625)
530635-Books, Periodicals and Publish 1,258 1,036 (222)
530700-Multimedia Supplies 45,500 44,250 (1,250)
531645-Computer and Data Processing Supplies 32,000 36,350 4,350
Supplies & Materials Total 89,083 90,336 1,253
Operations & Maintenance
540129-Maintenance and Subscription Services 1,168,596 1,533,321 364,725
540245-Automotive Operations and Maintenance 45,000 50,000 5,000
540345-Property Maintenance and Operations 301,129 293,746 (7,383)
Operations & Maintenance Total 1,514,725 1,877,067 362,342
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 42,268 41,304 (964)
550129-Facility and Office Space Rental 4,380 4,380 0
Rental & Leasing Total 46,648 45,684 (964)
Operating Funds Total 18,642,395 20,335,890 1,693,496
COOK COUNTY FISCAL YEAR 2022 - A-160



Go to Table of Contents

ANNUAL APPROPRIATION BILL VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

BUREAU OF TECHNOLOGY
SPECIAL PURPOSE FUNDS

2022 o

Account Approve":i0§.1 ek Approved & Adopted Difference
Personal Services

501005-Salaries and Wages of Employees With Benefits 1,594,671 6,843,931 5,249,259

501165-Planned Salary Adjustment - 190,698 190,698

501225-Planned Benefit Adjustment 199,333 872,412 673,079

501510-Mandatory Medicare Cost 23,838 93,060 69,222

501540-Worker's Compensation - 78,866 78,866

501585-Insurance Benefits 269,220 1,336,736 1,067,516

501765-Professional Develop/Fees 29,000 29,000 0

501835-Transportation and Travel Expenses 15,000 15,000 0
Personal Services Total 2,131,062 9,459,703 7,328,640
Contractual Service

520149-Communication Services 2,918 2,503 (415)

520279-Shipping and Freight Services 300 300 0

520485-Graphics and Reproduction Services 250 250 0
Contractual Service Total 3,468 3,053 (415)
Supplies & Materials

530600-Office Supplies 1,500 1,500 0

530635-Books, Periodicals and Publish 1,000 1,000 0

530700-Multimedia Supplies 15,000 15,000 0

531645-Computer and Data Processing Supplies 50,000 50,000 0
Supplies & Materials Total 67,500 67,500 0
Operations & Maintenance

540129-Maintenance and Subscription Services 3,250,000 4,631,761 1,381,761

540345-Property Maintenance and Operations 12,055 11,760 (295)
Operations & Maintenance Total 3,262,055 4,643,521 1,381,466
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 1,480 1,480 0
Rental & Leasing Total 1,480 1,480 0
Capital Equipment and Improvements

560220-Computer and Data Processing Supplies 3,660,000 5,836,171 2,176,171
Capital Equipment and Improvements Total 3,660,000 5,836,171 2,176,171
Contingencies & Special Purpose

580050-Cook County Administration 214,197 70,607 (143,590)
Contingencies & Special Purpose Total 214,197 70,607 (143,590)
Operating Funds Total 9,339,762 20,082,035 10,742,272
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1009 ENTERPRISE TECHNOLOGY

MISSION

ANNUAL APPROPRIATION BILL VOLUME 2

The Bureau of Technology (BOT) plans, develops and maintains enterprise technology services. BOT provides cost-effective and easy-

to-use services for residents and County employees.

MANDATES

Ordinance 14-1481; Resolution 17-2732; Resolution 13-2002; Ordinance No. 16-3977; Chapter 2, Article IV, Division 3, Subdivision II, §2-220; Resolution

17-6199; Ordinance 18-5634;

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

In addition to the ongoing work of supporting a partially remote work-
force, BOT had several major accomplishments in FY2021. The Enterprise
Resource Planning (ERP) Department completed their move to Oracle
Cloud Infrastructure which provides both reduced costs and improved
performance. Major progress was made on the Integrated Property Tax
System (IPTS) with the Phase 1.2 go live for the Assessor’s Office. Major
progress was also made on the Integrated Tax Processing System (ITPS)
for the Department of Revenue with the Phase 2.1 go live of that system.
A historic RFP is underway for Disaster Recovery and Hosting. GIS will
add additional services in FY2022; these new services in addition to
planned increases of efficiency are accounted for in the FY2022 budget.
The uptime metrics for County-wide mission critical applications should
improve with continued work with OCI. There was an increase in unsup-
ported Windows 10 devices due to a version end-of-life in May 2021. BOT
anticipates reducing the unsupported operating system counts in FY22
by upgrading or decommissioning additional systems.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

FY2022 will be an important year for BOT. The Bureau focus for the coming
fiscal year will be on large enterprise projects spanning all Cook County’s
separate offices and agencies. The hosting and disaster recovery RFPs
issued in FY2020 are under review this year and will lead to major proj-
ects underway in FY2022. South suburbs within Cook County are largely
a fiber desert with limited access to high-speed internet. Cook County is
leading the charge to remedy this situation. Cook County will expand its
broadband backbone in the south suburbs, helping to connect communi-
ties and bridge the digital divide. BOT will also continue efforts to replace
paper forms with digital alternatives, enabling departments and elected
offices to achieve savings by streamlining processes. In FY2020 and
FY2021 remote work went from a novelty to a necessity, and now it is our
new normal.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Average cost per GIS application or service N/A 1,306 1,306 1,275 1,250
Percent of operating systems within support life cycle N/A 96.1% 90% 90% 95%
Percent uptime of County-wide mission critical applications N/A 99.8% 99% 98.5% 99.5%
COOK COUNTY FISCAL YEAR 2022 - A-162



Go to Table of Contents

ANNUAL APPROPRIATION BILL VOLUME 2

1009 ENTERPRISE TECHNOLOGY

BUDGET HIGHLIGHTS soprpratens s wesanc
_ L Adopted  Adopled __ Adopted & dopted
B |n FY2022 the Integrated Tax Processing System (ITPS) will  comorate Fung 19,250 19,926 18,642 20336
finish its rollout with the final piece - Wheel Tax - going live in ~ Specia! Purpose Funds 12781 Tara 9,340 20,082
Grants 0 0 1,877 1,800
February. Total Funds 32,031 27.400 29,859 42,218
Expenditures by Type
B |n FY2022 the Integrated Property Tax System (IPTS) will go  Personnei 18,638 19,196 18,264 26,823
: : . Non Personnel 13,393 8,205 11,595 15,394
live with the offices of the Clerk and Treasurer, as well as new "~ " 22,031 27400 2955 12218
fu nc’[iona“ty for the Assessor. FTE Positions 160.1 163.0 157.0 208.0
B |n FY2022 the Cook County Time (CCT) application will undergo
a major upgrade.
Program Description itz o
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 12.0 2,881,770 12.0 3,772,088
functions.
14385-Geographic Information Systems Provides maintenance of and access to the County's enterprise 16.0 5,679,762 16.0 6,927,219
geographic information system. Engages in geospatial data
management, analysis and modeling, training, and application
development.
15050-Information Technology Provides information technology services to assist and support 0.0 7,000 0.0 0
departmental operations.
18100-Program Management Office  Provides technology program and project management services. 13.0 1,591,485 12.0 1,622,950
Engages in business analysis, requirements development, risk
management scope and proposal development and proposal
development.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 0 0.0 487
COVID-19, not otherwise required as part of the County's normal
operations.
33860-Data Analytics Provides governance and policy directives on data usage. 4.0 458,668 3.0 405,636
Facilitates data-driven decision making and innovation.
33885-Mainframe Print Operations Oversees the County's large-scale print jobs created from the 7.0 934,673 7.0 790,536
mainframe, including: Assessor documents, accounts payable
checks, Board of Review documents, jury summons, and revenue
letters.
33900-On-site Desktop Support Provides on-site troubleshooting of, and support for, technological 10.0 1,472,440 10.0 1,632,909
equipment for various departments under the County Board
President and other elected officials.
33940-Server Engineer Team and Data Oversees operations of and policy for IT systems architecture; 7.0 1,050,462 7.0 1,307,666
Center Operations provides advanced troubleshooting of, and support for, application
servers; manages data center infrastructure.
35005-Applications and Development  Provides consulting, development, enhancement, maintenance, 30.0 3,442,391 27.0 3,348,614
and support of applications. Resolves application incidents.
35585-Systems Management and Provides advanced troubleshooting of, and support for, 12.0 1,280,117 12.0 1,411,868
Service Desk technological equipment; packages software for deployment and
implements deployment; engages in consultation and project work.
35620-Telecommunications and Oversees administration and management of the County's voice 30.0 3,500,437 30.0 3,835,395
Network Support and data telecommunication services.
35800-Enterprise Resource Planning  Implements and supports County-wide system projects to improve 12.0 1,587,077 12.0 1,688,136
business operations including the development and maintenance of
new efficiency and accountability technologies.
35805-Legislative and Legal Affairs Provide counsel on legal, legislative and regulatory issues that 4.0 435,875 4.0 533,857
impact technology-related operations and contract concerns.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 0.0 0 56.0 7,304,395
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
21120-New/Replacement Capital Funds appropriated for the procurement of capital equipment and 0.0 3,660,000 0.0 5,836,171
Equipment services.
Grants Federal, State, and Private agencies appropriated grant funds that 0.0 1,876,580 0.3 1,800,000
support various programs and services
Total 157.0 29,858,736 208.3 42,217,925
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1009 ENTERPRISE TECHNOLOGY

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2021

A
ccount Approved & Adopted

2022
Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits 13,536,633 13,839,730 303,097
501165-Planned Salary Adjustment 0 328,638 328,638
501210-Planned Overtime Compensation 0 100,000 100,000
501510-Mandatory Medicare Cost 207,693 206,800 (893)
501585-Insurance Benefits 2,298,272 2,462,865 164,593
501765-Professional Develop/Fees 82,851 356,500 273,649
501835-Transportation and Travel Expenses 7,445 69,212 61,767
Personal Services Total 16,132,894 17,363,745 1,230,851
Contractual Service
520149-Communication Services 59,525 55,758 (3,767)
520279-Shipping and Freight Services 2,500 2,500 0
520485-Graphics and Reproduction Services 1,020 800 (220)
520825-Professional Services 796,000 900,000 104,000
Contractual Service Total 859,045 959,058 100,013
Supplies & Materials
530600-Office Supplies 10,325 8,700 (1,625)
530635-Books, Periodicals and Publish 1,258 1,036 (222)
530700-Multimedia Supplies 45,500 44,250 (1,250)
531645-Computer and Data Processing Supplies 32,000 36,350 4,350
Supplies & Materials Total 89,083 90,336 1,253
Operations & Maintenance
540129-Maintenance and Subscription Services 1,168,596 1,533,321 364,725
540245-Automotive Operations and Maintenance 45,000 50,000 5,000
540345-Property Maintenance and Operations 301,129 293,746 (7,383)
Operations & Maintenance Total 1,514,725 1,877,067 362,342
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 42,268 41,304 (964)
550129-Facility and Office Space Rental 4,380 4,380 0
Rental & Leasing Total 46,648 45,684 (964)
Operating Funds Total 18,642,395 20,335,890 1,693,496
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ANNUAL APPROPRIATION BILL VOLUME 2 ][][]9 ENTERPH|SETEBHNULUGY

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0051-Administrative Assistant V 20 1.0 94,933 1.0 96,327
0143-Accountant IlI 15 1.0 63,970 1.0 63,970
0254-Business Manager IV 23 1.0 98,253 1.0 100,230
0292-Administrative Analyst Il 19 1.0 91,476 - -
0294-Administrative Analyst IV 22 - - 1.0 94,549
0854-Public Information Officer 20 1.0 79,424 1.0 81,028
1133-Chief Information Officer 24 1.0 187,272 1.0 219,573
5208-Deputy Chief Informat Officer 24 2.0 314,873 2.0 355,336
5592-Chief Technology Officer 24 1.0 158,401 1.0 174,407
5796-Executive Asst to Dir ERP 22 1.0 89,897 1.0 91,708
6020-Director of Security 20 1.0 79,930 1.0 79,932
7021-IT Asset Manager 23 1.0 106,167 1.0 108,307
12.0 $1,364,596 12.0 $1,465,366
18100-Program Management Office
0028-Program Manager 24 1.0 130,507 1.0 126,929
5574-Project Manager 22 4.0 378,510 3.0 302,371
5897-Project Manager-Bureau of Tech 24 5.0 548,032 5.0 552,589
6891-Business Analyst-SEIU 21 1.0 99,439 1.0 101,006
7003-Org Change Mgmt Lead 24 1.0 95,950 1.0 103,383
8056-Dir of Proj Mgmt & Opr'l Exce 24 1.0 130,000 1.0 130,000
13.0 $1,382,438 12.0 $1,316,277
33860-Data Analytics
6056-SQL DBA Database Administ 23 1.0 109,123 1.0 114,379
6379-Data Analyst 20 1.0 76,041 - -
6805-Chief Data Officer 24 1.0 124,848 1.0 124,848
6859-Information Analyst 22 1.0 81,098 1.0 82,731
4.0 $391,109 3.0 $321,958
33885-Mainframe Print Operations
1101-Computer Operator | 12 1.0 48,027 1.0 49,317
1103-Computer Operator IlI 16 3.0 182,011 3.0 187,451
1104-Computer Operator IV 18 1.0 83,641 1.0 83,641
1116-System Software Programmer Ill 21 1.0 87,645 1.0 91,826
6050-Director of Platform Computing 24 1.0 128,833 1.0 140,676
7.0 $530,156 7.0 $552,910
33900-On-site Desktop Support
1128-Electronic Information Dir 24 1.0 110,598 1.0 110,598
6057-Field Technician | 19 3.0 208,780 3.0 233,291
6058-Field Technician Il 21 5.0 513,588 5.0 515,984
6466-Enterprise IT Oper Suppt Mgr 24 1.0 79,930 1.0 97,904
10.0 $912,897 10.0 $957,777
33940-Server Engineer Team and Data Center Operations
1113-Systems Analyst IV 21 2.0 217,000 2.0 217,000
5587-Dir of System Architecture 24 1.0 128,270 1.0 128,270
6055-Server Engineer 21 2.0 210,685 2.0 212,948
6059-Storage Engineer 22 1.0 109,123 1.0 112,279
6357-Data Center Manager 23 1.0 104,767 1.0 106,881
7.0 $769,845 7.0 $777,379
35005-Applications and Development
0179-Programmer/Analyst Il 18 2.0 167,282 1.0 83,641
1108-Programmer IV 22 1.0 104,279 1.0 105,824
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1009 ENTERPRISE TECHNOLOGY ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
1112-Systems Analyst IlI 20 1.0 62,912 1.0 62,912
1124-Programmer Analyst Ill 20 4.0 400,146 3.0 300,587
1135-Proj Leader - Data Syst 22 6.0 714,503 6.0 684,291
1199-Programmer/Analyst | 16 1.0 54,207 1.0 54,207
1200-Programmer/Analyst IV 21 2.0 206,338 2.0 209,562
5589-Director App Mgmt & Develop 24 1.0 132,600 1.0 155,358
5590-Deputy Dir App Mgmt & Devel 23 1.0 118,484 1.0 118,484
6060-Manager of Applications IT2 1.0 125,439 1.0 127,947
6118-SOA Architect 24 1.0 142,827 1.0 147,112
6497-Senior Net Developer 24 2.0 209,336 2.0 219,433
6629-Application Support Analyst 21 4.0 296,077 4.0 306,410
6892-Application Developer-SEIU 22 2.0 181,031 1.0 90,515
6908-Application Delivery Manager 23 1.0 79,930 1.0 124,913
30.0 $2,995,390 27.0 $2,791,195
35585-Systems Management and Service Desk
1111-Systems Analyst Il 18 1.0 83,641 - -
5557-Director Office Technology 24 1.0 123,624 1.0 137,675
6054-Systems Management Engineer 21 2.0 211,964 3.0 304,582
6057-Field Technician | 19 4.0 298,327 3.0 234,920
6058-Field Technician Il 21 4.0 411,772 5.0 498,387
12.0 $1,129,328 12.0 $1,175,564
35620-Telecommunications and Network Support
0047-Admin Assistant Il 14 1.0 59,471 1.0 60,696
0220-Telecommuncations Analyst IV 22 2.0 202,868 2.0 206,958
0222-Telecommunications Analyst | 17 2.0 128,081 2.0 130,663
0224-Telecommunications Analyst Il 19 1.0 85,875 1.0 87,605
2378-Telecommunications Elect Forem X 4.0 443,872 4.0 440,960
2379-Telecommunications Electrician X 17.0 1,780,376 17.0 1,768,000
4013-CHIEF TELECOMMUNICATIONS ELECT X 1.0 117,208 1.0 116,480
5593-Director Telecommunications 24 1.0 129,255 1.0 141,599
6222-Sr Telecommunications Engineer IT1 1.0 112,529 1.0 114,779
30.0 $3,059,536 30.0 $3,067,739
35800-Enterprise Resource Planning
7001-Dep Dir of ERP Operations Mgr 24 1.0 130,050 1.0 130,050
7006-ERP Hum Cap Mgt HCM Func Lead IT2 1.0 120,568 1.0 122,980
7010-ERP Business Analyst Proj Mgr IT1 6.0 647,338 6.0 631,358
7012-ERP Project Manager IT2 2.0 255,946 2.0 261,063
7000-Director of ERP 24 1.0 150,858 1.0 190,379
7974-ERP Bus Analyst Proj Mgr HCM IT1 1.0 110,361 1.0 112,299
12.0 $1,415,120 12.0 $1,448,129
35805-Legislative and Legal Affairs
0619-Legislative Coordinator Il 22 1.0 76,041 1.0 88,934
5531-Special Asst for Legal Affairs 24 1.0 117,300 1.0 117,300
6480-Vendor & Contract Manager 22 1.0 82,043 1.0 83,700
6691-IT Vendor & Contract Manager 24 1.0 97,869 1.0 97,869
4.0 $373,253 4.0 $387,803
Total Salaries and Positions 141.0 $14,323,669 136.0 $14,262,098
Turnover Adjustment - (787,036) - (422,368)
Operating Fund Totals 141.0 $13,536,633 136.0 $13,839,730
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1009 ENTERPRISE TECHNOLOGY

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
12 1.0 48,027 1.0 49,317
14 1.0 59,471 1.0 60,696
15 1.0 63,970 1.0 63,970
16 4.0 236,218 4.0 241,658
17 2.0 128,081 2.0 130,663
18 4.0 334,564 2.0 167,282
19 9.0 684,458 7.0 555,816
20 9.0 793,385 7.0 620,786
21 23.0 2,254,507 25.0 2,457,704
22 20.0 2,019,393 19.0 1,943,860
23 6.0 616,724 6.0 673,194
24 27.0 3,371,233 27.0 3,601,286
X 22.0 2,341,456 22.0 2,325,440
IT1 8.0 870,228 8.0 858,436
T2 4.0 501,953 4.0 511,990
Total Salaries and Positions 141.0 $14,323,669 136.0 $14,262,098
Turnover Adjustment - $(787,036) - $(422,368)
Operating Funds Total 141.0 $13,536,633 136.0 $13,839,730
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1009 GEOGRAPHIC INFORMATION SYSTEMS (GIS)

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

Account

2021
Approved & Adopted

2022
Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits 1,594,671 1,586,219 (8,452)

501165-Planned Salary Adjustment - 45,124 45,124

501225-Planned Benefit Adjustment 199,333 184,178 (15,155)

501510-Mandatory Medicare Cost 23,838 23,712 (126)

501585-Insurance Benefits 269,220 272,075 2,855

501765-Professional Develop/Fees 29,000 29,000 0

501835-Transportation and Travel Expenses 15,000 15,000 0
Personal Services Total 2,131,062 2,155,308 24,246
Contractual Service

520149-Communication Services 2,918 2,503 (415)

520279-Shipping and Freight Services 300 300 0

520485-Graphics and Reproduction Services 250 250 0
Contractual Service Total 3,468 3,053 (415)
Supplies & Materials

530600-Office Supplies 1,500 1,500 0

530635-Books, Periodicals and Publish 1,000 1,000 0

530700-Multimedia Supplies 15,000 15,000 0

531645-Computer and Data Processing Supplies 50,000 50,000 0
Supplies & Materials Total 67,500 67,500 0
Operations & Maintenance

540129-Maintenance and Subscription Services 3,250,000 4,631,761 1,381,761

540345-Property Maintenance and Operations 12,055 11,760 (295)
Operations & Maintenance Total 3,262,055 4,643,521 1,381,466
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 1,480 1,480 0
Rental & Leasing Total 1,480 1,480 0
Capital Equipment and Improvements

560220-Computer and Data Processing Supplies 3,660,000 5,836,171 2,176,171
Capital Equipment and Improvements Total 3,660,000 5,836,171 2,176,171
Contingencies & Special Purpose

580050-Cook County Administration 214,197 70,607 (143,590)
Contingencies & Special Purpose Total 214,197 70,607 (143,590)
Operating Funds Total 9,339,762 12,777,640 3,437,878

COOK COUNTY
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ANNUAL APPROPRIATION BILL VOLUME 2 1009 GEOGRAPHIC INFORMATION SYSTEMS (GIS)

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
14385-Geographic Information Systems
0050-Administrative Assistant IV 18 1.0 81,027 1.0 83,292
0095-Program Coordinator 22 2.0 237,606 2.0 240,430
1111-Systems Analyst || 18 2.0 155,426 2.0 157,020
1112-Systems Analyst llI 20 1.0 96,051 1.0 96,327
1113-Systems Analyst IV 21 2.0 211,999 2.0 213,368
5239-Dir of Geographic Info Systms 24 1.0 121,199 1.0 121,199
5897-Project Manager-Bureau of Tech 24 3.0 345,723 3.0 322,109
6056-SQL DBA Database Administ 23 1.0 114,379 1.0 115,291
6229-GIS Manager 23 1.0 119,832 1.0 122,251
6777-GIS Developer 22 2.0 160,750 2.0 163,992
16.0 $1,643,991 16.0 $1,635,278
Total Salaries and Positions 16.0 $1,643,991 16.0 $1,635,278
Turnover Adjustment - (49,320) - (49,058)
Operating Fund Totals 16.0 $1,594,671 16.0 $1,586,219
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1009 GEOGRAPHIC INFORMATION SYSTEMS (GIS) ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
18 3.0 236,453 3.0 240,312
20 1.0 96,051 1.0 96,327
21 2.0 211,999 2.0 213,368
22 4.0 398,356 4.0 404,421
23 2.0 234,211 2.0 237,541
24 4.0 466,922 4.0 443,308
Total Salaries and Positions 16.0 $1,643,991 16.0 $1,635,278
Turnover Adjustment - $(49,320) - $(49,058)
Operating Funds Total 16.0 $1,594,671 16.0 $1,586,219

COOK COUNTY FISCAL YEAR 2022 - A-170
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ANNUAL APPROPRIATION BILL VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1009 AMERICAN RESCUE PLAN ACT (ARPA) FUND

Account

2021

2022

Approved & Adopted Approved & Adopted Difference
Personal Services
501005-Salaries and Wages of Employees With Benefits 5,257,711 5,257,711
501165-Planned Salary Adjustment 145,574 145,574
501225-Planned Benefit Adjustment 688,234 688,234
501510-Mandatory Medicare Cost 69,348 69,348
501540-Worker's Compensation 78,866 78,866
501585-Insurance Benefits 1,064,661 1,064,661
Personal Services Total - 7,304,395 7,304,395
Operating Funds Total 0 7,304,395 7,304,395
COOK COUNTY FISCAL YEAR 2022 A-1T71



1009 AMERICAN RESCUE PLAN ACT (ARPA) FUND

ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
60162-ARPA - Revenue Loss
0028-Program Manager 24 - 4.0 355,659
0048-Administrative Assistant Il| 16 - 1.0 46,178
0179-Programmer/Analyst Il 18 - 1.0 83,641
1124-Programmer Analyst Ill 20 - 3.0 242,332
5531-Special Asst for Legal Affairs 24 - 1.0 100,000
5557-Director Office Technology 24 - 1.0 130,000
5572-Project Coordinator 19 - 2.0 164,965
5574-Project Manager 22 - 1.0 90,515
6119-Information Secur Specialist 21 - 3.0 305,353
6141-Solution Architect 24 - 4.0 384,300
6357-Data Center Manager 23 - 1.0 109,984
6379-Data Analyst 20 - 2.0 136,795
6417-Quality Data Manager 22 - 1.0 90,534
6418-Quality Data Analyst 20 - 1.0 83,639
6497-Senior Net Developer 24 - 4.0 371,750
6675-Information Security Analyst 20 - 2.0 169,724
6691-IT Vendor & Contract Manager 24 - 1.0 100,000
6777-GIS Developer 22 - 7.0 619,719
6892-Application Developer-SEIU 22 - 1.0 90,515
6908-Application Delivery Manager 23 - 1.0 125,482
7003-Org Change Mgmt Lead 24 - 3.0 295,639
7010-ERP Business Analyst Proj Mgr IT1 - 5.0 481,085
7012-ERP Project Manager IT2 - 4.0 477,751
7361-Network Infrast Architect 23 - 1.0 96,075
7974-ERP Bus Analyst Proj Mgr HCM IT1 - 1.0 106,074
- 56.0 $5,257,711
Total Salaries and Positions 0.0 $0 56.0 $5,257,711
Operating Fund Totals 0.0 $0 56.0 $5,257,711
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ANNUAL APPROPRIATION BILL VOLUME 2 1009 AMERICAN RESCUE PLAN ACT (ARPA) FUND

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
16 - - 1.0 46,178
18 - - 1.0 83,641
19 - - 2.0 164,965
20 - - 8.0 632,491
21 - - 3.0 305,353
22 - - 10.0 891,284
23 - - 3.0 331,541
24 - - 18.0 1,737,348
IT1 - - 6.0 587,159
IT2 - - 4.0 477,751
Total Salaries and Positions - - 56.0 $5,257,711
Operating Funds Total - - 56.0 $5,257,711
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ANNUAL APPROPRIATION BILL VOLUME 2

SUMMARY OF APPROPRIATIONS

BUREAU OF ECONOMIC DEVELOPMENT

2021

2022

Department and Title el Yan opre Approved & Adopted Difference
Corporate Fund
1013-Planning and Development 1,119,268 1,272,821 153,553
1027-Office of Economic Development 3,644,490 4,105,805 461,315
1160-Building and Zoning 4,995,021 5,295,156 300,135
1170-Zoning Board of Appeals 432,857 418,935 (13,922)
Corporate Fund Total $10,191,636 $11,092,716 $901,080
General Funds Total $10,191,636 $11,092,716 $901,080
Special Purpose Funds
11284-COVID-19 Federal Programs - 56,374,566 56,374,566
11275-HUD Section 108 Loan Program 100,000 77,000 (23,000)
11286-American Rescue Plan Act (ARPA) Fund - 3,656,047 3,656,047
Special Purpose Funds Total $100,000 $60,107,613 $60,007,613
Restricted
G50685-Grant: 2014 CDBG Disaster Relief 28,794,537 27,477,622 (1,316,915)
G51175-Grant: 2015 Community Development Block - 680,655 680,655
G53240-Grant: 2016 HOME Roll Up - 4,427,831 4,427,831
G53445-Grant 2016: Community Development Block Grant (CDBG) - 821,314 821,314
G53469-Grant: 2017 CDBG - 1,742,389 1,742,389
G53493-Grant: 2017 HOME Investment - 2,017,388 2,017,388
G53593-Grant 2018 P&D HOME - 4,104,063 4,104,063
G53601-Grant 2018 P&D CDBG - 1,423,596 1,423,596
G53636-CDBG DR Program Income - 10,260 10,260
G53693-Grant 2018 Defense Industry Adjustment Program 156,883 - (156,883)
G53712-Grant 2019 BoED Apprenticeship Expansion 88,485 - (88,485)
G53740-Grant 2019 P&D HOME 1,600 6,029,282 6,027,682
G53741-Grant 2019 P&D Community Development Block Grant 3,600 5,926,938 5,923,338
G53742-Grant 2019 P&D Emergency Solutions Grant - 115,751 115,751
G53956-Grant 2020 P&D HOME 6,828,017 6,134,647 (693,370)
G53957-Grant 2020 P&D CDBG 10,409,194 9,334,535 (1,074,659)
G53958-Grant 2020 P&D HESG 842,269 733,860 (108,409)
G53959-Grant 2020 BoED Apprenticeship USA 154,462 26,607 (127,855)
G53993-Grant 2020 P&D Emergency Solutions Grant - Cares Act 8,000,000 8,954,818 954,818
G54026-Grant 2020 P&D CDBG - CV - 16,103,137 16,103,137
G54042-Grant 2021 EDA Cares Program - 50,000 50,000
G54043-Grant 2021 lllinois DIR Program Phase IlI - 140,000 140,000
G54146-Grant 2021 P&D CDBG - 10,766,100 10,766,100
G54147-Grant 2021 P&D HOME - 6,577,051 6,577,051
G54148-Grant 2021 P&D ESG - 881,906 881,906
G54195-Grant 2021 BoED DCEO Community Navigator - 744,600 744,600
G54201-Grant 2021 P&D HOME Program Income - 2,237,750 2,237,750
G54202-Grant 2021 P&D CDBG Program Income - 20,128 20,128
G54211-Grant 2021 P&D HOME ARP - 23,837,306 23,837,306
Restricted Total $55,279,047 $141,319,535 $86,040,488
Total Appropriations $65,570,683 $212,519,864 $146,949,180

COOK COUNTY FISCAL YEAR 2022
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BUREAU OF ECONOMIC DEVELOPMENT

SUMMARY OF POSITIONS

ANNUAL APPROPRIATION BILL VOLUME 2

Department and Title

2021

Approved Positions

2022
Approved & Adopted

Difference

Corporate Fund

1013-Planning and Development 12.0 12.0 -
1027-Office of Economic Development 17.0 19.0 2.0
1160-Building and Zoning 45.0 45.0 -
1170-Zoning Board of Appeals 3.0 3.0 -
Corporate Fund Total 77.0 79.0 2.0
General Funds Total 77.0 79.0 2.0
Special Purpose Funds
11286-American Rescue Plan Act (ARPA) Fund - 12.0 12.0
Special Purpose Funds Total - 12.0 12.0
Special Revenue Fund Total - 12.0 12.0
Restricted
G50685-Grant: 2014 CDBG Disaster Relief 4.0 20 (2.0)
G53693-Grant 2018 Defense Industry Adjustment Program 2.0 h (2.0)
G53956-Grant 2020 P&D HOME 7.0 - (7.0)
G53957-Grant 2020 P&D CDBG 10.0 - (10.0)
G53959-Grant 2020 BoED Apprenticeship USA 1.0 - (1.0)
G53993-Grant 2020 P&D Emergency Solutions Grant - Cares Act - 6.0 6.0
G54026-Grant 2020 P&D CDBG - CV - 1.0 1.0
G54146-Grant 2021 P&D CDBG - 10.0 10.0
G54147-Grant 2021 P&D HOME - 6.0 6.0
G54211-Grant 2021 P&D HOME ARP - 1.0 1.0
Restricted Total 24.0 26.0 2.0
Total Positions 101.0 117.0 16.0
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ANNUAL APPROPRIATION BILL VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

BUREAU OF ECONOMIC DEVELOPMENT

Account

2021
Approved & Adopted

2022
Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits 6,934,463 7,453,040 518,577
501165-Planned Salary Adjustment 2,300 146,164 143,864
501295-Salaries and Wages of Per Diem Employees 57,080 57,080 0
501510-Mandatory Medicare Cost 107,035 112,454 5,419
501585-Insurance Benefits 1,158,862 1,182,550 23,688
501765-Professional Develop/Fees 71,062 143,291 72,229
501835-Transportation and Travel Expenses 88,150 123,150 35,000
Personal Services Total 8,418,952 9,217,729 798,777
Contractual Service
520149-Communication Services 18,629 17,581 (1,048)
520259-Postage 12,821 14,782 1,961
520485-Graphics and Reproduction Services 6,216 13,376 7,160
520609-Advertising and Promotions 800 13,800 13,000
520825-Professional Services 128,000 343,000 215,000
521300-Special or Coop Programs 1,630,000 1,720,000 90,000
Contractual Service Total 1,796,466 2,122,539 326,073
Supplies & Materials
530170-Institutional Supplies 55,834 7,118 (48,716)
530600-Office Supplies 27,998 22,805 (5,193)
530635-Books, Periodicals and Publish 685 1,350 665
531645-Computer and Data Processing Supplies 11,373 10,888 (485)
Supplies & Materials Total 95,890 42,161 (53,729)
Operations & Maintenance
540129-Maintenance and Subscription Services 130,873 27,439 (103,434)
540345-Property Maintenance and Operations 291,088 274,467 (16,621)
Operations & Maintenance Total 421,961 301,906 (120,055)
Rental & Leasing
550005-Office and Data Processing Equip Rental 2,000 2,000 0
550029-Countywide Office and Data Processing Equip Rental 17,473 17,474 1
Rental & Leasing Total 19,473 19,474 1
Contingencies & Special Purpose
580235-Public Programs and Events 6,590 9,380 2,790
580419-Appropriation Transfer (567,696) (620,473) (52,777)
Contingencies & Special Purpose Total (561,106) (611,093) (49,987)
Operating Funds Total 10,191,636 11,092,716 901,080

COOK COUNTY
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BUREAU OF ECONOMIC DEVELOPMENT
SPECIAL PURPOSE FUNDS

ANNUAL APPROPRIATION BILL VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2021 2022

e Approved & Adopted Approved & Adopted Difference
Personal Services
501005-Salaries and Wages of Employees With Benefits - 947,141 947,141
501165-Planned Salary Adjustment - 26,001 26,001
501225-Planned Benefit Adjustment - 123,981 123,981
501510-Mandatory Medicare Cost - 13,734 13,734
501540-Worker's Compensation - 14,207 14,207
501585-Insurance Benefits - 231,983 231,983
Personal Services Total - 1,357,047 1,357,047
Contractual Service
520825-Professional Services - 9,457,681 9,457,681
521300-Special or Coop Programs 100,000 77,000 (23,000)
Contractual Service Total 100,000 9,534,681 9,434,681
Operations & Maintenance
540129-Maintenance and Subscription Services - 99,000 99,000
Operations & Maintenance Total - 99,000 99,000
Contingencies & Special Purpose
580165-Grant Disbursements - 46,858,378 46,858,378
580279-Contingency (As Mandated) - 1,306,163 1,306,163
580419-Appropriation Transfer - 952,343 952,343
Contingencies & Special Purpose Total - 49,116,884 49,116,884
Operating Funds Total 100,000 60,107,613 60,007,613
COOK COUNTY FISCAL YEAR 2022 A-1728
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ANNUAL APPROPRIATION BILL VOLUME 2

MISSION

1027 OFFICE OF ECONOMIC DEVELOPMENT

The Bureau of Economic Development’s mission is to lead and promote equitable economic growth and community development.

MANDATES

Within the Bureau, the Office of Economic Development (OED) leads the strategic management of the Departments of Planning and Development,
Building and Zoning and Zoning Board of Appeals. The OED drives the County's regional economic growth collaboration efforts and policy initiatives
to support small businesses, key sectors, talent solutions, digital equity and address income inequality while leveraging public and private resources.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

Initiative 1 - Strengthen the Small Business Ecosystem in Suburban Cook
County by empowering over 35+ business service organizations - across
Chicago and the suburbs of Cook County - to provide small businesses
with relief and support recognizing the impacts of COVID. BED increased
the capacity of organizations to assist over 3500 small businesses (< than
20 employees) with grants and free business advising services —over
60% of assisted businesses owned by people of color.

Initiative 2- Offer concierge services to assist manufacturers by surveying
over 1000 suburban Cook manufacturers to identify their urgent needs
due to COVID, in partnership with the lllinois Manufacturing Excellence
Center (IMEC). Engaged over 100 businesses to discuss apprenticeships.
BED also, partnered with the Chicago Workforce Funders Alliance to
launch Talent Solution Connector, a web-based service for businesses by
businesses.

Initiative 3 - Advance a South Suburban Economic Growth Strategy - BED
has helped to build new institutional capacity through investments in the
Southland Development Authority which developed a robust business
services program that provided direct assistance to 425 businesses.

Initiative 4 - Provided a robust set of resident-focused COVID response
programs, including legal aid services to over 8000 residents and direct
cash assistance to 13,887 households.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

Initiative 1 - Continue and strengthen resident and community focused
programs to assist in recovery from COVID. Areas of focus include capital
improvement needs in suburban municipalities, lead pipe replacement,
water utility assistance, and digital equity. Programs will advance the
equity goals of the County and focus on areas that have been dispropor-
tionately impacted by COVID and experienced past disinvestment.

Initiative 2 - Expand small business programs and launch a “one-stop
shop” that will serve as a comprehensive resource for Cook County busi-
nesses seeking technical assistance to start, operate, and grow.

Initiative 3 - Advance the South Suburban Economic Growth Strategy
through continued investment in programs and organizations that will
drive equitable recovery and inclusive growth in the region.

Initiative 4 - The comprehensive set of programs envisioned for 2022
will require additional staffing and improved systems to deliver services
efficiently and effectively. BED will attract new talent to fill existing
vacancies and add additional capacity, while improving systems in the
areas of project and grant management, data management, and invoice
processing.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Dollar Value of External Funds Leveraged $1,107,000  $2,100,000 $500,000 $2,159,000 $750,000
Number of New Initiatives 3 7 3 3 6
Open Rate Percentage of Communications Sent 27% 40% 40% 36% 35%
Return on Investment - Earned Media Credit in Dollars N/A N/A $150,000 $992,194 $900,000
Number of Operational Improvements N/A N/A 2 4 5
COOK COUNTY FISCAL YEAR 2022 - A-1T79
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1027 OFFICE OF ECONOMIC DEVELOPMENT

BUDGET HIGHLIGHTS

ANNUAL APPROPRIATION BILL VOLUME 2

Appropriations ($ thousands)

Fund Category 2019 2020 2021 2022 Approved
. Adopted Adopted Adopted & Adopted
® Fxpand community engagement and awareness Of  Goporate Fund 3723 3985 3644 4106
available resources through enhanced outreach, events and  Special Pupose Funds 100 100 0 3857
. . Grants 0 286 400 961
communications. Total Funds 3,823 4,371 4,044 8,624
Expenditures by Type
m Strengthen support to small businesses, with a focus on women  personnel 1,185 1667 2309 3665
H : H Non Personnel 2,638 2,704 1,735 4,959
and manfIty owned businesses. Total Funds 3,823 4,371 4,044 8,624
. FTE Positions 10.0 14.0 20.0 31.0
® | aunch a suite of rebound and recovery programs for suburban
Cook County manufacturers.
B |ncrease institutional capacity - both internally and externally -
to better meet resident and business needs.
o 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 13.0 3,226,361 12.0 3,481,471
functions.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 1,342 0.0 1,302
COVID-19, not otherwise required as part of the County's normal
operations.
35480-Regional and Strategic Initiatives Designs, implements, and oversees regional and strategic 4.0 416,787 7.0 623,032
economic growth programming, initiatives, and partnerships.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 0.0 0 12.0 1,357,047
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
60317-ARPA - Legal Aid and Eviction = ARPA funding to support the Cook County Legal Aid for Housing 0.0 0 0.0 625,000
Prevention and Debt program, which assists residents dealing with eviction,
foreclosure, consumer debt, and tax deed issues.
60521-ARPA - Small Business ARPA funding to provide support to small businesses navigating 0.0 0 0.0 625,000
Assistance challenges resulting from the pandemic.
60437-ARPA - Homeless Shelter ARPA funding to support agencies providing shelter and related 0.0 0 0.0 650,000
Assistance services to protect the high-risk homeless population during the
pandemic.
60713-ARPA - Food Security ARPA funding to provide food assistance and support the operation 0.0 0 0.0 200,000
Assistance of food distribution sites
60824-ARPA - Cook County Early ARPA funding to provide support to manufacturing businesses 0.0 0 0.0 100,000
Warning Network impacted by the pandemic through a suite of professional services.
Grants Federal, State, and Private agencies appropriated grant funds that 3.0 399,830 0.0 961,207
support various programs and services
Total 20.0 4,044,320 31.0 8,624,059
COOK COUNTY FISCAL YEAR 2022 A-180
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1027 OFFICE OF ECONOMIC DEVELOPMENT

Account

2021

Approved & Adopted

2022

Approved & Adopted

Difference

Personal Services

501005-Salaries and Wages of Employees With Benefits 1,627,241 1,845,757 218,516
501165-Planned Salary Adjustment 2,300 53,756 51,456
501510-Mandatory Medicare Cost 24,242 27,844 3,601
501585-Insurance Benefits 248,594 277,686 29,092
501765-Professional Develop/Fees 36,416 75,423 39,007
501835-Transportation and Travel Expenses 4,050 19,350 15,300
Personal Services Total 1,942,844 2,299,816 356,972
Contractual Service
520149-Communication Services 3,580 2,752 (828)
520259-Postage 600 582 (18)
520485-Graphics and Reproduction Services 2,440 3,000 560
520609-Advertising and Promotions - 13,000 13,000
520825-Professional Services 125,000 203,000 78,000
521300-Special or Coop Programs 1,580,000 1,595,000 15,000
Contractual Service Total 1,711,620 1,817,334 105,714
Supplies & Materials
530170-Institutional Supplies 1,342 1,302 (40)
530600-Office Supplies 15,704 13,505 (2,199)
530635-Books, Periodicals and Publish 485 1,150 665
531645-Computer and Data Processing Supplies 485 - (485)
Supplies & Materials Total 18,016 15,957 (2,059)
Operations & Maintenance
540129-Maintenance and Subscription Services 5,131 4,963 (168)
540345-Property Maintenance and Operations 38,096 37,162 (934)
Operations & Maintenance Total 43,227 42,125 (1,102)
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 5,688 5,688 0
Rental & Leasing Total 5,688 5,688 0
Contingencies & Special Purpose
580235-Public Programs and Events 4,090 5,880 1,790
580419-Appropriation Transfer (80,995) (80,995) 0
Contingencies & Special Purpose Total (76,905) (75,115) 1,790
Operating Funds Total 3,644,490 4,105,805 461,315
COOK COUNTY FISCAL YEAR 2022 A-181
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0048-Administrative Assistant IlI 16 1.0 70,394 1.0 71,814
0112-Dir of Financial Control IlI 23 1.0 92,141 1.0 94,000
0223-Grant Analyst 21 1.0 69,164 - -
0620-Legislative Coordinator | 20 1.0 65,305 1.0 66,623
0721-Bureau Chief 24 1.0 164,220 1.0 187,282
0854-Public Information Officer 20 - 1 1.0 72,340
1135-Proj Leader - Data Syst 22 1.0 122,741 1.0 122,741
5531-Special Asst for Legal Affairs 24 1.0 113,099 1.0 113,098
5661-Deputy Bureau Chief 24 2.0 260,100 2.0 282,506
5819-Executive Assistant Il 22 1.0 83,791 1.0 83,330
8991-Program Analyst 20 1.0 70,909 - -
8758-Director of Policy 24 1.0 95,000 1.0 114,000
8761-Deputy Director of Communications - Econ & Dev 24 1.0 105,958 1.0 105,958
13.0 $1,312,824 12.0 $1,313,691
35480-Regional and Strategic Initiatives
5660-Asst Deputy Bureau Chief 23 1.0 116,040 1.0 101,247
6740-CMMC Economic Develop Prg Mgr 23 1.0 76,041 2.0 156,226
6813-Econ Dev Initiatives Prog Mgr 23 2.0 166,983 3.0 260,123
7812-Economic Development Prog Mgr - Apprenticeship Expansion 24 - - 1.0 88,978
4.0 $359,064 7.0 $606,573
Total Salaries and Positions 17.0 $1,671,887 19.0 $1,920,264
Turnover Adjustment - (44,646) - (74,507)
Operating Fund Totals 17.0 $1,627,241 19.0 $1,845,757
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1027 OFFICE OF ECONOMIC DEVELOPMENT

Approvefiongdopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
16 1.0 70,394 1.0 71,814
20 2.0 136,216 2.0 138,963
21 1.0 69,164
22 2.0 206,531 2.0 206,071
23 5.0 451,205 7.0 611,595
24 6.0 738,377 7.0 891,822
Total Salaries and Positions 17.0 $1,671,887 19.0 $1,920,264
Turnover Adjustment $(44,646) $(74,507)
Operating Funds Total 17.0 $1,627,241 19.0 $1,845,757
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1013 PLANNING AND DEVELOPMENT

MISSION

ANNUAL APPROPRIATION BILL VOLUME 2

The Cook County Department of Planning and Development (DPD) is committed to cultivating vital communities by fostering economic
opportunities and business development, preserving and expanding the supply of affordable housing, and providing subsidies to

critical supportive services.

MANDATES

Three federal regulations govern the entitlement grants that are provided to Cook County via an annual formula from the U.S. Department of Housing
and Urban Development (HUD). These grants include: HOME, CDBG and ESG and target suburban Cook County. Sec. 74-583 (Ord. No. 08-0-53,10-1-2008;

Ord. No. 09-0-28,5-5-2009)

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

Federal funds were deployed to catalyze recovery programs and commu-
nity development in areas severely hit by the Coronavirus pandemic.
Partnerships brought the critical mass necessary for rapid program
delivery. DPD continued support for projects and programs helping
businesses and communities recover. Completing year 1 of the 2020
federal ConPlan, CEDS and Fair Housing documents, DPD deployed equity
measures and strengthened the eco-system of social supports and
technical assistance to county residents and businesses. New manage-
rial and support staff assigned to the areas of economic development,
finance and housing brought subject matter expertise to grant program
design and administration allowing the department to deploy large
amounts of funding resources in months.

2021 COVID-19 RECOVERY INITIATIVES

The U.S. Treasury issued $72.8M (phase 1) and $75,174,936.50 (phase 2)
for Emergency Rental Assistance (ERA). DPD designed and adminis-
tered a program for suburban Cook County. This enabled thousands of
households and landlords to receive direct rental and utility assistance.
Additional supports provided housing counseling and payments to
prevent eviction. Existing Not-for-Profit partners were provided additional
HUD funds to support their operations, assist the Department of Planning
and Development, as case management experts and link Cook County's
homeless and vulnerable residents to critical social/economic services.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

In 2022, remaining staff vacancies and additional positions will be filled to
facilitate broader program administration, fund disbursement and compli-
ance, as the country continues to recover from the pandemic hardships.

DPD will continue to collaborate with partner agencies to align our federal
resources and identify additional funding to assist vulnerable neighbor-
hoods and residents through strategic use of our HUD grant dollars, addi-
tional resources from the U.S. Treasury and existing county economic
development tools. This will enable the Department to further disburse
direct assistance to renters, homeowners, small businesses and critical
social service agencies assisting Cook County's homeless residents

Staff worked remotely full time, meeting all deadlines on-time, for work
products and event attendance virtually and in person as allowed. Staff
were also able to receive training weekly in program areas and on tech-
nology.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
CDBG/ESG Number of People Served 63,921 49,003 55,000 45,000 50,000
Amount of Public Dollars per unit Produced 16,700 27,693 35,000 32,000 35,000
Percent of Tax Incentives Completed in 180 Day Period 46.3% 15.5% 30% 30% 40%
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1013 PLANNING AND DEVELOPMENT

BUDGET HIGHLIGHTS sopeprstons  oanc
2019 2020 2021 2022 Approved
, ) BundiCatedeny Adopted Adopted Adopted & Adopted
® $36,000 Increased fee revenue from sponsored Single Family  corporate Fund 1186 1,239 1119 1273
Mortgage Program Special Purpose Funds 0 0 100 56,452
' Grants 69,902 55,035 54,879 140,359
: : : Total Funds 71,088 56,274 56,098 198,083
= Increased allocation of staff time to federal grants received, to =i rs
support staff expansion in critical grant funded program areas.  Personnel 3858 4,086 3,650 7254
Non Personnel 67,229 52,187 52,449 190,829
® $80,000 Revenue from Property Tax Incentive Application Fees.  Total Funds 71,088 56,274 56,008 198,083
FTE Positions 31.1 35.0 33.0 38.0
® Planning and Development is projected to serve 60,000 citizens
of Cook County with CDBG, HOME, ESG and U.S. Treasury funding.
o 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 7.0 561,559 7.0 666,347
functions.
13145-Economic Development Pursue policies and programs that create an environment for 5.0 554,857 5.0 603,708
economic growth, particularly in areas of need.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 2,852 0.0 2,766
COVID-19, not otherwise required as part of the County's normal
operations.
32310-Section 108 Loan Fund Section 108 is the loan guarantee provision of the Community 0.0 100,000 0.0 77,000
Development Block Grant (CDBG) program. Under this section,
HUD offers communities a source of financing for certain
community development activities, such as housing rehabilitation,
economic development, and large-scale physical development
projects.
20196-Emergency Rental Assistance  CCA funds for administering the Emergency Rental Assistance 0.0 0 0.0 3,709,964
program, including direct assistance to County residents and
administrative expenses for effective management, fund
distribution, and community partner support.
20197-Emergency Rental Assistance Il ARPA funds for an extension of the Emergency Rental Assistance 0.0 0 0.0 52,664,602
program. This will include direct assistance to County residents,
administrative expenses, and expanded housing stability and
eviction prevention services.
Grants Federal, State, and Private agencies appropriated grant funds that 21.0 54,879,217 26.0 140,358,328
support various programs and services
Total 33.0 56,098,485 38.0 198,082,714
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2021

Account Approved & Adopted

2022
Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits 1,227,102 1,288,041 60,939

501165-Planned Salary Adjustment - 36,506 36,506

501510-Mandatory Medicare Cost 18,343 19,232 889

501585-Insurance Benefits 137,418 130,831 (6,587)

501765-Professional Develop/Fees 15,026 43,408 28,382

501835-Transportation and Travel Expenses 1,800 14,800 13,000
Personal Services Total 1,399,689 1,532,819 133,130
Contractual Service

520149-Communication Services 3,580 3,580 0

520259-Postage 800 1,200 400

520485-Graphics and Reproduction Services 400 7,000 6,600

521300-Special or Coop Programs 50,000 125,000 75,000
Contractual Service Total 54,780 136,780 82,000
Supplies & Materials

530170-Institutional Supplies 2,852 2,766 (86)

530600-Office Supplies 6,834 3,000 (3,834)

530635-Books, Periodicals and Publish 200 200 0
Supplies & Materials Total 9,886 5,966 (3,920)
Operations & Maintenance

540129-Maintenance and Subscription Services 10,600 7,754 (2,846)

540345-Property Maintenance and Operations 123,746 120,712 (3,034)
Operations & Maintenance Total 134,346 128,466 (5,880)
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 4,768 4,768 0
Rental & Leasing Total 4,768 4,768 0
Contingencies & Special Purpose

580235-Public Programs and Events 2,500 3,500 1,000

580419-Appropriation Transfer (486,701) (539,478) (52,777)
Contingencies & Special Purpose Total (484,201) (535,978) (51,777)
Operating Funds Total 1,119,268 1,272,821 153,553
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0054-Dir of Comm Develop & Planning 24 1.0 142,827 1.0 157,484
0056-Project Director 22 2.0 191,077 2.0 194,929
0854-Public Information Officer 20 1.0 79,275 1.0 80,876
5531-Special Asst for Legal Affairs 24 1.0 109,242 1.0 109,242
5663-Dep Dir of Com Dev & Planning 24 1.0 123,816 1.0 123,816
5665-Dep Dir of Fin Dev & Str Proj 24 1.0 119,646 1.0 141,154
7.0 $765,883 7.0 $807,502
13145-Economic Development
0056-Project Director 22 2.0 212,589 2.0 216,880
5664-Dep Dir of Economic Develop 24 1.0 126,721 1.0 140,075
6294-Economic Development Prog Mgr 23 2.0 159,860 2.0 161,890
5.0 $499,170 5.0 $518,845
Total Salaries and Positions 12.0 $1,265,053 12.0 $1,326,347
Turnover Adjustment - (37,952) - (38,306)
Operating Fund Totals 12.0 $1,227,102 12.0 $1,288,041
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

ANNUAL APPROPRIATION BILL VOLUME 2

2021

Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
20 1.0 79,275 1.0 80,876
22 4.0 403,666 4.0 411,810
23 2.0 159,860 2.0 161,890
24 5.0 622,252 5.0 671,771
Total Salaries and Positions 12.0 $1,265,053 12.0 $1,326,347
Turnover Adjustment $(37,952) $(38,306)
Operating Funds Total 12.0 $1,227,102 12.0 $1,288,041
COOK COUNTY FISCAL YEAR 2022 A-188
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MISSION

1160 BUILDING AND ZONING

The Department of Building and Zoning promotes the health, safety, and welfare of Cook County residents by performing responsible
and timely inspections of buildings and properties and enforcing all applicable building codes and zoning ordinances.

MANDATES

Except for single-family residences, the Department must inspect annually, semi-annually, or otherwise such buildings, structures, equipment, sites
and uses for which a certificate of compliance (occupancy) or business license has been issued including all multiple dwellings of four or more units.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

Building and Zoning continues to improve its current processes and
procedures. Our Department's ongoing efforts include working closely
with the Bureau of Technology (BOT) and our consultants to enhance
the web-based permitting system that launched at the end of FY2016.
The equipment and hardware necessary to support this system receive
frequent updates and maintenance as needed. We will continue working
with BOT and our consultants to expand our electronic, web-based,
building permit, and inspection process. This system will continue
to improve the efficiency of our staff and will result in a higher level of
customer service, transparency, and accountability.

The Department recently updated the County’s building code to create a
consistent set of regulations with respect to bordering governing bodies
and municipal entities. This endeavor continues to encourage economic
development in unincorporated Cook County and could also add a level
of interest to municipalities to incorporate these properties as they would
be developed under uniform guidelines. Furthermore, it adds a level of
transparency to the County as we would be adopting “universal regula-
tions” that are the standard for all of Cook County. The adopting compo-
nents provide an underlining theme of open government, improvement of
services, innovative leadership, economic development, and consistency
with bordering municipalities.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

The Department continues to improve current processes and procedures
by working closely with the Bureau of Technology and its consultants to
enhance its web-based permitting and inspection system. In FY 2022, the
Department will continue working with the associated building trades to
implement and expand their building code regulations to address and
promote green technology and to provide current and consistent guide-
lines that best serve the County’s constituents.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Percent of Yearly Inspections Completed 100% 100% 100 100
Percent Change in Number of Permits Issued 6.0% 0.0% 0.0% 0.0%
Percent Change in Number of Permit Applications Received Electronically 66.6% 50% 45% 50%
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1160 BUILDING AND ZONING

BUDGET HIGHLIGHTS

ANNUAL APPROPRIATION BILL VOLUME 2

Appropriations ($ th

EUnCoteor 2019 2020 2021 2022 Approved
. . Adopted Adopted Adopted & Adopted
® The Department conducts 2,135 annual task force inspections by corporate Fund 4,680 4,966 4,995 5,205
two teams of four inspectors per year throughout the 65-square ~ Specia! Purpose Funds 0 0 0 99
) : ) . Total Funds 4,680 4,966 4,995 5,394
miles of unincorporated Cook County in addition to all Cook  Expenditures by Type
: : Personnel 4,430 4,715 4,684 4,984
County Forest Preserve property, generating approximately Non Pereonnal 250 251 a1t 10
$550,000 annually in revenue. Total Funds 4,680 4,966 4,995 5,394
FTE Positions 43.1 45.0 45.0 45.0
® The Department issued 1,280 permits YTD in FY2021 with an
average of 186 issued permits per month.
o 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 7.0 1,127,019 7.0 1,327,970
functions.
15105-Inspections Unit Oversees timely inspections of structures and sites relating to all 22.0 2,638,164 22.0 2,763,392
assembly buildings and all multiple dwellings of four or more units
in unincorporated Cook County.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 50,000 0.0 2,250
COVID-19, not otherwise required as part of the County's normal
operations.
33955-Zoning and Permits Handles rules and regulations governing the erection, construction, 16.0 1,179,838 16.0 1,201,544
alteration, demolition, or relocation of buildings and structures
within unincorporated Cook County and Forest Preserve District.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 0.0 0 0.0 99,000
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
Total 45.0 4,995,021 45.0 5,394,156

COOK COUNTY FISCAL

YEAR 2022
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1160 BUILDING AND ZONING

2022 .

R Approvezdo?Adopted Approved & Adopted Difference
Personal Services

501005-Salaries and Wages of Employees With Benefits 3,802,456 4,029,375 226,920

501165-Planned Salary Adjustment - 47,724 47,724

501295-Salaries and Wages of Per Diem Employees 15,080 15,080 0

501510-Mandatory Medicare Cost 59,690 60,439 750

501585-Insurance Benefits 710,756 720,441 9,685

501765-Professional Develop/Fees 15,800 22,600 6,800

501835-Transportation and Travel Expenses 80,000 88,000 8,000
Personal Services Total 4,683,781 4,983,659 299,877
Contractual Service

520149-Communication Services 10,699 10,479 (220)

520259-Postage 9,500 11,000 1,500

520485-Graphics and Reproduction Services 3,000 3,000 0

520825-Professional Services 3,000 140,000 137,000
Contractual Service Total 26,199 164,479 138,280
Supplies & Materials

530170-Institutional Supplies 50,000 2,250 (47,750)

530600-Office Supplies 4,000 5,000 1,000

531645-Computer and Data Processing Supplies 10,500 10,500 0
Supplies & Materials Total 64,500 17,750 (46,750)
Operations & Maintenance

540129-Maintenance and Subscription Services 113,766 13,637 (100,129)

540345-Property Maintenance and Operations 98,580 107,435 8,855
Operations & Maintenance Total 212,346 121,072 (91,274)
Rental & Leasing

550005-Office and Data Processing Equip Rental 2,000 2,000 0

550029-Countywide Office and Data Processing Equip Rental 6,195 6,196 1
Rental & Leasing Total 8,195 8,196 1
Operating Funds Total 4,995,021 5,295,156 300,135

COOK COUNTY

FISCAL

YEAR 2022 - A-191



1160 BUILDING AND ZONING ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
1401-Assistant to Commissioner 21 1.0 102,479 1.0 104,547
1405-Building Code Administrator 21 1.0 69,164 1.0 70,558
1407-Commissioner 24 1.0 128,502 1.0 155,902
1408-Deputy Commissioner 22 1.0 120,294 1.0 122,717
1417-Zoning Administrator 21 1.0 102,689 1.0 104,762
4095-Chief Plan Examiner 23 1.0 91,472 1.0 93,316
5818-Executive Assistant | 20 1.0 69,320 1.0 70,715
7.0 $683,922 7.0 $722,517
15105-Inspections Unit
1404-Building and Zoning Inspector X 6.0 618,384 6.0 621,005
1410-Chief Building Inspector 22 1.0 114,056 1.0 116,353
1411-Elevator Inspector X 1.0 123,698 1.0 121,618
2225-Ventilating Inspector X 2.0 208,582 2.0 208,915
2327-Chief Electrical Inspector X 1.0 117,208 1.0 116,480
2330-Electrical Inspector X 5.0 554,840 5.0 551,200
2348-Chief Plumbing Inspector X 1.0 123,552 1.0 123,802
2353-Plumbing Inspector X 5.0 572,520 5.0 573,040
22.0 $2,432,840 22.0 $2,432,413
33955-Zoning and Permits
0046-Admin Assistant | 12 8.0 401,923 8.0 412,622
0174-Bookkeeper IV 14 1.0 56,774 1.0 57,362
0291-Administrative Analyst | 17 2.0 100,346 3.0 151,152
1403-Architectural Plan Examiner 22 1.0 79,553 1.0 81,156
1418-Zoning Land Planner 18 1.0 52,310 - -
1420-Zoning Plan Examiner | X 1.0 103,064 1.0 103,501
1421-Zoning Plan Examiner I 20 1.0 84,599 1.0 86,304
5531-Special Asst for Legal Affairs 24 1.0 106,121 1.0 106,121
16.0 $984,689 16.0 $998,217
Total Salaries and Positions 45.0 $4,101,451 45.0 $4,153,147
Turnover Adjustment - (298,996) - (123,772)
Operating Fund Totals 45.0 $3,802,456 45.0 $4,029,375

COOK COUNTY FISCAL YEAR 2022 - A-192
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
12 8.0 401,923 8.0 412,622
14 1.0 56,774 1.0 57,362
17 2.0 100,346 3.0 151,152
18 1.0 52,310 - -
20 2.0 153,920 2.0 157,019
21 3.0 274,333 3.0 279,867
22 3.0 313,903 3.0 320,226
23 1.0 91,472 1.0 93,316
24 2.0 234,623 2.0 262,023
X 22.0 2,421,848 22.0 2,419,560
Total Salaries and Positions 45.0 $4,101,451 45.0 $4,153,147
Turnover Adjustment - $(298,996) - $(123,772)
Operating Funds Total 45.0 $3,802,456 45.0 $4,029,375
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1170 ZONING BOARD OF APPEALS ANNUAL APPROPRIATION BILL VOLUME 2

MISSION

The mission of the Zoning Board of Appeals is to preserve community safety and property values in unincorporated Cook County
by assisting in the enforcement of land development standards in compliance with the Cook County Zoning Ordinance and
Comprehensive Land Use Plan.

MANDATES

Zoning Ordinance Article 13.3.2

Expedite zoning relief applications in a timely manner, serve public notices for applications pursuant to the requirements of the Cook County Zoning
Ordinances and lllinois Open Meetings Act, arrange and conduct public hearings for zoning relief applicants seeking, submit findings of facts and
recommendations to the Cook County Board of Commissioners, record and archive applications documents from the public hearing findings.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

= |n FY2021, the ZBA provided exemplary service to zoning appeals

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

= |n FY2022, the ZBA will continue providing exemplary service by

applicants of unincorporated Cook County by conducting its virtual
public hearings in a transparent, and equitable process. All applica-
tions were processed and expedited in a timely manner.

ZBA sent out approximately 1,000 public notices to residents of Cook
County through July 13, 2021 and processed and conducted hearings
for 66 applications.

In FY2021 the number of applications has increased sharply from
last year. The COVID-19 crisis had a dual effect. Cases fell after the

conducting its public hearings in a transparent, timely and equitable
manner.

Provide notices in a timely manner, and that are consistent with
the requirements of the Zoning Ordinance and decrease the cost of
completing public notices.

Continue to improve the appeals process by collaborating with
Building and Zoning. Includes streamlining the appeals process and
making changes to the Zoning Ordinance.

pandemic started but rebounded sharply throughout the crises.
Home improvements, including additions, are a likely reason for the
increase in cases.

= The number of days for completing the appeals process held steady
which was below the targeted 45 days.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Number of Appeals Cases 60 43 60 80 65
Average Number of Days between Referral and Public Hearing 35 42 35 40 35
Average Number of Days to Complete Appeals Applications N/A 53 45 45 45

Cost per Activity Measure (Per Diem Cost per Meeting) $2,625.00 $2,625.00 $2,625.00 $2,625.00 $2,625.00

COOK COUNTY FISCAL YEAR 2022 - A-194
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BUDGET HIGHLIGHTS

[170 ZONING BOARD OF APPEALS

Appropriations ($ th

ds)

2019 2020 2021 2022 Approved
) fund|Category Adopted Adopted Adopted & Adopted
® Reduced number of ZBA hearings to no more than 16. The  corporate Fund 441 453 433 419
: : Total Funds 441 453 433 419
number of hearings held in the past was 24, but has been — g2* s s
reduced to 16. Estimated cost savings is approximately $14,000  personnel 404 416 303 401
Non Personnel 37 38 40 17
annually. Total Funds 441 453 433 419
FTE Positions 3.1 3.0 3.0 3.0
o 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 0.0 0 0.0 8,178
functions.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 1,640 0.0 800
COVID-19, not otherwise required as part of the County's normal
operations.
33960-Zoning Appeals Program Facilitates the zoning process for applications for Variances, 3.0 431,217 3.0 409,957
Special Uses, Map Amendments and Planned Unit Developments
in accordance with the requirements of the Cook County Zoning
Ordinance.
Total 3.0 432,857 3.0 418,935
COOK COUNTY FISCAL YEAR 2022 A-195
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2021

A t
ccoun Approved & Adopted

2022
Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits 277,665 289,867 12,202
501165-Planned Salary Adjustment - 8,178 8,178
501295-Salaries and Wages of Per Diem Employees 42,000 42,000 0
501510-Mandatory Medicare Cost 4,760 4,939 179
501585-Insurance Benefits 62,094 53,592 (8,502)
501765-Professional Develop/Fees 3,820 1,860 (1,960)
501835-Transportation and Travel Expenses 2,300 1,000 (1,300)
Personal Services Total 392,638 401,436 8,798
Contractual Service
520149-Communication Services 770 770 0
520259-Postage 1,921 2,000 79
520485-Graphics and Reproduction Services 376 376 0
520609-Advertising and Promotions 800 800 0
Contractual Service Total 3,867 3,946 79
Supplies & Materials
530170-Institutional Supplies 1,640 800 (840)
530600-Office Supplies 1,460 1,300 (160)
531645-Computer and Data Processing Supplies 388 388 0
Supplies & Materials Total 3,488 2,488 (1,000)
Operations & Maintenance
540129-Maintenance and Subscription Services 1,376 1,085 (291)
540345-Property Maintenance and Operations 30,666 9,158 (21,508)
Operations & Maintenance Total 32,042 10,243 (21,799)
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 822 822 0
Rental & Leasing Total 822 822 0
Operating Funds Total 432,857 418,935 (13,922)
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
33960-Zoning Appeals Program
1416-Secretary to Zoning Board 24 1.0 122,085 1.0 128,873
1418-Zoning Land Planner 18 1.0 61,337 1.0 64,841
4014-Admin Assistant to Secretary 22 1.0 102,831 1.0 104,908
3.0 $286,252 3.0 $298,622
Total Salaries and Positions 3.0 $286,252 3.0 $298,622
Turnover Adjustment - (8,588) - (8,755)
Operating Fund Totals 3.0 $277,665 3.0 $289,867
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1170 ZONING BOARD OF APPEALS ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted

Salary Grade FTE Pos. Salaries FTE Pos. Salaries

18 1.0 61,337 1.0 64,841

22 1.0 102,831 1.0 104,908

24 1.0 122,085 1.0 128,873
Total Salaries and Positions 3.0 $286,252 3.0 $298,622
Turnover Adjustment - $(8,588) - $(8,755)
Operating Funds Total 3.0 $277,665 3.0 $289,867
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ANNUAL APPROPRIATION BILL VOLUME 2

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1013 SECTION'108 LOAN PROGRAM

2021

2022

e Approved & Adopted Approved & Adopted Difference
Contractual Service

521300-Special or Coop Programs 100,000 77,000 (23,000)
Contractual Service Total 100,000 77,000 (23,000)
Operating Funds Total 100,000 77,000 (23,000)

COOK COUNTY FISCAL YEAR 2022 - A-199
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2021 2022 .

s Approved & Adopted Approved & Adopted Difference
Contractual Service

520825-Professional Services - 9,457,681 9,457,681
Contractual Service Total - 9,457,681 9,457,681
Contingencies & Special Purpose

580165-Grant Disbursements - 44,658,378 44,658,378

580279-Contingency (As Mandated) - 1,306,163 1,306,163

580419-Appropriation Transfer - 952,343 952,343
Contingencies & Special Purpose Total - 46,916,884 46,916,884
Operating Funds Total 0 56,374,566 56,374,566
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1027 AMERICAN RESCUE PLAN ACT (ARPA) FUND

Account

2021
Approved & Adopted

2022

Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits - 947,141 947,141
501165-Planned Salary Adjustment - 26,001 26,001
501225-Planned Benefit Adjustment - 123,981 123,981
501510-Mandatory Medicare Cost - 13,734 13,734
501540-Worker's Compensation - 14,207 14,207
501585-Insurance Benefits - 231,983 231,983
Personal Services Total - 1,357,047 1,357,047
Contingencies & Special Purpose
580165-Grant Disbursements - 2,200,000 2,200,000
Contingencies & Special Purpose Total - 2,200,000 2,200,000
Operating Funds Total 0 3,557,047 3,557,047
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FISCAL

YEAR

2022

A-201



1027 AMERICAN RESCUE PLAN ACT (ARPA) FUND ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
60162-ARPA - Revenue Loss
0036-Chief of Admin Services 23 - - 1.0 115,000
0056-Project Director 22 - - 4.0 363,983
0223-Grant Analyst 21 - - 2.0 138,328
4894-Compliance Officer 24 - - 1.0 70,558
5244-Financial Analyst 21 - - 1.0 69,164
5572-Project Coordinator 19 - - 1.0 57,223
7018-Community Engagement Coordinat 17 - - 1.0 61,976
8991-Program Analyst 20 - - 1.0 70,909
- - 12.0 $947,141
Total Salaries and Positions 0.0 $0 12.0 $947,141
Operating Fund Totals 0.0 $0 12.0 $947,141
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

1027 AMERICAN RESCUE PLAN ACT (ARPA) FUND

2021

Approved & Adopted

Approved & Adopted

Salary Grade FTE Pos. Salaries Salaries
17 1.0 61,976
19 1.0 57,223
20 1.0 70,909
21 3.0 207,492
22 4.0 363,983
23 1.0 115,000
24 1.0 70,558

Total Salaries and Positions 12.0 $947,141

Operating Funds Total 12.0 $947,141
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2021 2022 .
[ Approved & Adopted Approved & Adopted Difference
Operations & Maintenance
540129-Maintenance and Subscription Services - 99,000 99,000
Operations & Maintenance Total - 99,000 99,000
Operating Funds Total 0 99,000 99,000
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ANNUAL APPROPRIATION BILL VOLUME 2 BUREAU OF ASSET MANAGEMENT

SUMMARY OF APPROPRIATIONS

2021

2022

Department and Title T O | Approved & Adopted Difference
Corporate Fund

1031-Office of Asset Management 2,925,619 5,350,568 2,424,949
Corporate Fund Total $2,925,619 $5,350,568 $2,424,949
Public Safety Fund

1200-Department of Facilities Management 59,457,415 61,324,813 1,867,399
Public Safety Fund Total $59,457,415 $61,324,813 $1,867,399
General Funds Total $62,383,034 $66,675,381 $4,292,347
Special Purpose Funds

11286-American Rescue Plan Act (ARPA) Fund - 1,401,487 1,401,487
Special Purpose Funds Total $0 $1,401,487 $1,401,487
Total Appropriations $62,383,034 $68,076,868 $5,693,834
SUMMARY OF POSITIONS

Department and Title 2021 2022 Difference

Approved Positions

Approved & Adopted

Corporate Fund

1031-Office of Asset Management 30.0 38.0 8.0
Corporate Fund Total 30.0 38.0 8.0
Public Safety Fund

1200-Department of Facilities Management 524.0 525.0 1.0
Public Safety Fund Total 524.0 525.0 1.0
General Funds Total 554.0 563.0 9.0
Total Positions 554.0 563.0 9.0

COOK COUNTY
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BUREAU OF ASSET MANAGEMENT

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

Account

2021

Approved & Adopted

2022
Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits 43,037,803 43,591,642 553,839
501165-Planned Salary Adjustment 13,700 437,190 423,490
501210-Planned Overtime Compensation 1,000,000 1,200,000 200,000
501510-Mandatory Medicare Cost 684,488 688,034 3,546
501540-Worker's Compensation 1,904,082 1,925,778 21,696
501585-Insurance Benefits 9,809,750 9,542,235 (267,515)
501765-Professional Develop/Fees 22,820 57,733 34,913
501835-Transportation and Travel Expenses 5,700 25,000 19,300
Personal Services Total 56,478,343 57,467,612 989,269
Contractual Service
520049-Scavenger and Hazardous Materail Services 140,000 250,000 110,000
520149-Communication Services 161,558 217,179 55,621
520259-Postage 900 1,746 846
520279-Shipping and Freight Services 250 250 0
520389-Contract Maintenance Service 600,000 600,000 0
520485-Graphics and Reproduction Services 3,280 4,530 1,250
520825-Professional Services 155,000 979,000 824,000
521005-Professional Legal Expenses 3,500 3,500 0
521200-Laboratory Testing and Analysis 12,000 12,000 0
521530-Non-Capitalizable Project Service Costs 100,000 100,000 0
Contractual Service Total 1,176,488 2,168,205 991,717
Supplies & Materials
530100-Wearing Apparel 6,000 8,000 2,000
530170-Institutional Supplies 2,585,960 3,150,000 564,040
530600-Office Supplies 13,395 13,694 299
530635-Books, Periodicals and Publish 1,414 1,414 0
531645-Computer and Data Processing Supplies 850 850 0
Supplies & Materials Total 2,607,619 3,173,958 566,339
Operations & Maintenance
540005-Utilities 48,500 50,000 1,500
540129-Maintenance and Subscription Services 535,622 635,046 99,424
540245-Automotive Operations and Maintenance 17,000 62,000 45,000
540345-Property Maintenance and Operations 3,852,185 4,214,481 362,296
Operations & Maintenance Total 4,453,307 4,961,527 508,220
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 26,775 20,791 (5,984)
550099-Institutional Equipment Rental 140,000 140,000 0
Rental & Leasing Total 166,775 160,791 (5,984)
Contingencies & Special Purpose
5804 19-Appropriation Transfer (2,499,497) (1,256,712) 1,242,785
Contingencies & Special Purpose Total (2,499,497) (1,256,712) 1,242,785
Operating Funds Total 62,383,034 66,675,381 4,292,347
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

BUREAU OF ASSET MANAGEMENT
SPECIAL PURPOSE FUNDS

2021
A t
ccoun Approved & Adopted

2022
Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits - 854,541 854,541
501225-Planned Benefit Adjustment 0 114,053 114,053
501510-Mandatory Medicare Cost - 12,391 12,391
501540-Worker's Compensation - 13,069 13,069
501585-Insurance Benefits 0 407,433 407,433
Personal Services Total 0 1,401,487 1,401,487
Operating Funds Total 0 1,401,487 1,401,487
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1031 OFFICE OF ASSET MANAGEMENT

MISSION

ANNUAL APPROPRIATION BILL VOLUME 2

The Bureau of Asset Management serves as a steward of County assets and optimizes the asset life cycle through Real Estate, Capital
Planning, Facilities Management, and Financial Control. The Bureau's mission is to build equitable and sustainable communities for

all residents.

MANDATES

(Sec. 2-361) Real Estate: Recommendations for Sale, Purchase or Lease.

(55 ILCS 5/3-14003 & 5/3-14004) Creation of a department of construction, maintenance and operations.

(55 ILCS 5/2-5009) Supervise the care and custody of all county property.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

HARRISON SQUARE

Harrison Square is part of the Central Campus redevelopment. The
improvements include a hotel, food court, childcare center, medical
museum, and medical office space and clinic, and a Bright Horizons
Daycare. The next phase of Harrison Square will continue pre-develop-
ment activities for a residential structure behind the former Cook County
Hospital building.

BELMONT-CRAGIN HEALTH CENTER

In partnership with Cook County Health (CCH), the Bureau broke ground
in late FY2019 and completed design work in FY2020 on the new Belmont-
Cragin Health Center. The new clinic is under construction and is sched-
uled to open in October of 2021 as a 25,000 SF, two-story facility. This new
facility will allow CCH to increase access to care for the neighborhood
currently served by the Logan Square Health Clinic.

OAK FOREST CAMPUS STRATEGIC PLAN

A consultant will conduct an analysis of the Oak Forest Campus and
engage in a community-driven process to determine the most viable
redevelopment options for the campus. Capital Planning has begun the
design process for the capping and realigning of utilities, environmental
remediation, and securing a construction manager at-risk.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

ROSEMONT TRANSIT ORIENTED DEVELOPMENT

The County owns and seeks to develop an approximate 9.7-acre triangular
parcel within the Village of Rosemont. It is anticipated that an RFP will be
issued second quarter of FY2022 with a goal of creating an expanded
multi-modal transportation hub with commercial development.

COURTROOM TECHNOLOGY UPGRADES

In response to the pandemic, the Bureau reconfigured over 300 court-
rooms to facilitate socially distanced trials. Lessons learned from “Zoom
court” will be leveraged to develop plans for system-wide upgrades to
increase public access to the justice system.

CLEAN ENERGY PLAN

The County is pursuing a renewable energy Power Purchase Agreement
in 2021 and 2022 as part of the Clean Energy Plan goal of 100% renewable
energy for electricity by 2030. Lighting upgrades were completed at the
Domestic Violence Courthouse and Juvenile Temporary Detention Center
West. Changes to the heating and cooling systems were implemented
at Bridgeview, Rolling Meadows, and Skokie Courthouses that saved
2,670,000 kWh, the equivalent to energy use of 228 homes in 1year.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Percent of Capital Improvement Projects in active status N/A 67% 60% 62% 65%
Percent change in greenhouse gas emissions from Cook County facilities N/A -8.0% -2.5% -2.5% -2.5%
Percent change in water usage from Cook County facilities N/A -5% -3.3% -3.3% -3.3%
Average tenant satisfaction survey score N/A 3.5 3.5 3.5 3.6
Percent of available lease space ready for occupancy quarterly N/A 8.8% 1.0% 1.3% 1.1%
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BUDGET HIGHLIGHTS

1031 OFFICE OF ASSET MANAGEMENT

Appropriations ($ th

Fund Category 2019 2020 2021 2022 Approved
. . Adopted Adopted Adopted & Adopted
B |ncrease of 13% in lease revenue budgeted at 69 W. Washington  corporate Fund 3839 4181 2926 5,351
due to new leases with the State of lllinois. At e = = Skl
Expenditures by Type
® |nitial implementation of the Asset Management System to "o 8,097 3,506 3,39 4388
. Non Personnel 741 675 (470) 962
commence in FY2022. Total Funds 3,839 4,181 2,926 5,351
FTE Positions 28.1 31.0 30.0 38.0
® Expansion of Workplace Strategy and Design focused on
optimizing space to support work functions.
s 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 10.0 224,060 10.0 1,471,266
functions.
11195-Capital Planning and Policy Provides safe, secure and accessible facilities through capital 13.0 1,664,346 20.0 2,330,648
construction projects for all County departments and elected
officials.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 2,960 0.0 0
COVID-19, not otherwise required as part of the County's normal
operations.
33930-Real Estate Program Manages real estate owned or leased by Cook County; makes 7.0 934,253 8.0 1,448,654
recommendations for sale, purchase or lease of real estate; and
maintains an inventory of County real estate assets.
11190-Capital Improvement Projects  Addition of a permanent structural change or the restoration of 0.0 100,000 0.0 100,000
some aspect of a property that will either enhance the property's
overall value, prolongs its useful life, or adapt it to new uses
Total 30.0 2,925,619 38.0 5,350,568
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1031 OFFICE OF ASSET MANAGEMENT

DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2021

A
ccount Approved & Adopted

2022
Approved & Adopted

Personal Services

501005-Salaries and Wages of Employees With Benefits 2,810,902 3,621,981 811,079
501165-Planned Salary Adjustment 3,600 108,818 105,218
501510-Mandatory Medicare Cost 42,903 55,956 13,053
501585-Insurance Benefits 523,984 535,931 11,947
501765-Professional Develop/Fees 10,610 44,433 33,823
501835-Transportation and Travel Expenses 3,200 21,000 17,800
Personal Services Total 3,395,199 4,388,120 992,921
Contractual Service
520149-Communication Services 9,662 9,496 (166)
520259-Postage 800 1,646 846
520279-Shipping and Freight Services 200 200 0
520485-Graphics and Reproduction Services 1,280 2,530 1,250
520825-Professional Services 150,000 579,000 429,000
521530-Non-Capitalizable Project Service Costs 100,000 100,000 0
Contractual Service Total 261,942 692,872 430,930
Supplies & Materials
530170-Institutional Supplies 2,960 - (2,960)
530600-Office Supplies 3,395 3,694 299
530635-Books, Periodicals and Publish 444 444 0
531645-Computer and Data Processing Supplies 850 850 0
Supplies & Materials Total 7,649 4,988 (2,661)
Operations & Maintenance
540129-Maintenance and Subscription Services 239,878 336,093 96,215
540345-Property Maintenance and Operations 174,425 183,182 8,757
Operations & Maintenance Total 414,303 519,275 104,972
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 8,009 2,025 (5,984)
Rental & Leasing Total 8,009 2,025 (5,984)
Contingencies & Special Purpose
580419-Appropriation Transfer (1,161,482) (256,712) 904,770
Contingencies & Special Purpose Total (1,161,482) (256,712) 904,770
Operating Funds Total 2,925,619 5,350,568 2,424,949
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ANNUAL APPROPRIATION BILL VOLUME 2 ]03] []|I|I|[:E OF ASSH MANAGEMENT

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
10155-Administration
0056-Project Director 22 1.0 103,915 1.0 106,014
0112-Dir of Financial Control IlI 23 1.0 107,051 1.0 109,209
0620-Legislative Coordinator | 20 1.0 83,972 1.0 85,664
0721-Bureau Chief 24 1.0 164,832 1.0 204,968
0854-Public Information Officer 20 1.0 78,349 1.0 78,557
5531-Special Asst for Legal Affairs 24 1.0 111,456 0.0 1
5661-Deputy Bureau Chief 24 1.0 124,848 2.0 265,904
5819-Executive Assistant Il 22 1.0 83,666 1.0 85,351
6080-Energy Manager 23 1.0 115,761 1.0 118,094
7989-Energy Analyst 21 1.0 69,164 1.0 70,602
10.0 $1,043,015 10.0 $1,124,365
11195-Capital Planning and Policy
0087-Dir of Capital Plan & Policy 24 1.0 140,454 1.0 153,050
0175-Planner V 21 1.0 74,873 1.0 76,378
0254-Business Manager IV 23 - - 1.0 90,095
0292-Administrative Analyst II 19 1.0 64,784 1.0 66,089
0294-Administrative Analyst IV 22 1.0 97,842 1.0 99,811
0907-Clerk V 1" 1.0 51,536 1.0 51,536
1052-Project Director Il 21 - - 3.0 243,416
1054-Project Director IV 23 4.0 433,369 5.0 529,901
5205-Deputy Director 24 1.0 120,854 2.0 240,573
5236-Assistant to Director 23 1.0 105,494 2.0 213,303
5819-Executive Assistant |l 22 1.0 81,110 1.0 84,020
7807-ADA Compliance Proj Dir Fire/Life Safety 23 1.0 93,760 1.0 93,762
13.0 $1,264,076 20.0 $1,941,935
33930-Real Estate Program
0409-Dir of Real Estate 24 1.0 133,564 1.0 151,930
0624-Real Estate Analyst 23 1.0 86,828 1.0 88,576
5819-Executive Assistant Il 22 1.0 83,127 1.0 84,803
6373-Space Planner & Document Mgr 23 2.0 168,637 2.0 172,035
6849-Development Manager 23 1.0 107,961 1.0 110,138
6858-Leasing Manager 21 1.0 71,636 1.0 73,081
9155-Deputy Director of Real Estate 23 - - 1.0 112,204
7.0 $651,754 8.0 $792,766
Total Salaries and Positions 30.0 $2,958,844 38.0 $3,859,067
Turnover Adjustment - (147,942) - (237,086)
Operating Fund Totals 30.0 $2,810,902 38.0 $3,621,981

COOK COUNTY FISCAL YEAR 2022 - A-211



1031 OFFICE OF ASSET MANAGEMENT

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

ANNUAL APPROPRIATION BILL VOLUME 2

2021

Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
11 1.0 51,536 1.0 51,536
19 1.0 64,784 1.0 66,089
20 2.0 162,322 2.0 164,222
21 3.0 215,673 6.0 463,477
22 5.0 449,660 5.0 459,999
23 12.0 1,218,861 16.0 1,637,318
24 6.0 796,008 7.0 1,016,426
Total Salaries and Positions 30.0 $2,958,844 38.0 $3,859,067
Turnover Adjustment $(147,942) $(237,086)
Operating Funds Total 30.0 $2,810,902 38.0 $3,621,981
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MISSION

1200 DEPARTMENT OF FACILITIES MANAGEMENT

To maintain and operate Cook County facilities for the general public and Cook County Departments in a cost-effective manner and
provide safe, reliable and clean facilities that support the business and services of the County.

MANDATES

(55 ILCS 5/2-5009) Any county executive elected under this Division shall: (j) supervise the care and custody of all county property including institu-

tions and agencies.

(55 ILCS 5/3-14003) Department of construction, maintenance and operation.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

CoviD-19

The Department of Facilities Management (DFM) continues to adjust to
changing guidance for implementing safety measures throughout Cook
County buildings. In FY2021, one of our largest tasks is ensuring proper
physical distancing measures are incorporated into every courtroom
countywide, especially jury rooms and other judicial spaces. DFM worked
closely with our criminal justice stakeholders, Department of Capital
Planning, Department of Real Estate, and our public health partners to
ensure public health guidance was at the forefront when implementing
space layouts and usage. Additionally, DFM continues measures to
improve indoor air quality as recommended by CDC guidance, increasing
fresh air intake and filter changes.

INTERACTIVE TOUCHSCREEN TECHNOLOGY

In FY2021, DFM continues to work with the Bureau of Technology and
Office of the Chief Procurement Officer to post an RFP for Countywide
Touchscreens. Interactive Directory Touchscreens will have the ability
to post County advertisements, public meetings, wayfinding, and (with
required approval) allow for potential revenue generating advertise-
ments in County Buildings.

OAK FOREST CAMPUS

DFM took over operation and maintenance of the Oak Forest Campus from
Cook County Health in FY2021,

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

INTERIOR BUILDING ASSET INVENTORY

DFM plans to use professional services toward the inventory of all building
service equipment, which include chillers, hotwater tanks, compressors,
etc. The granular data will also include the manufacturer, year, serial
number, and model used at each building. Data gathering will be used in
the forthcoming asset management information system.

RECYCLING

Begin the process to increase recycling and recycling awareness in
County facilities, using professional services to create a robust recycling
program to capture plastic, glass, and metal cans.

CoviD-19

Continuted research and feasible implementation of technology for
improved air filtration/purification for best indoor air quality.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Percent increase in completion of in-house projects N/A 120.3% 8% 8% 9%
Percent of work orders completed within established time (SLA) N/A 56% 65% 65% 68%
Monthly operational cost per square foot N/A $1.39 $0.38 $0.38 $0.40
Percentage of completed work orders annually N/A 94.60% 95% 94% 95%
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1200 DEPARTMENT OF FACILITIES MANAGEMENT

BUDGET HIGHLIGHTS

ANNUAL APPROPRIATION BILL VOLUME 2

Appropriations ($ th

, ey Adopted _ Adopted _ Adopted . & Adopted
® |ncreased Recycllng Program Public Safety Fund 55,213 56,318 59,457 61,325
. - Special Purpose Funds 0 0 0 1,401
® |nterior BU||d|ng Asset Inventory update Total Funds 55,213 56,318 59,457 62,726
Expenditures by Type
B |ncrease in-house skilled trades projects Personnel 49,976 51,548 53,083 54,481
Non Personnel 5,236 4,770 6,374 8,245
Total Funds 55,213 56,318 59,457 62,726
FTE Positions 511.0 521.0 524.0 525.0
o 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 0.0 0 0.0 306,333
functions.
11000-Bridgeview Courthouse Provides facilities management/operation, repairs and 25.0 2,167,086 26.0 2,318,278
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
11375-Central Branch Courts Provides facilities management/operation, repairs and 0.0 35,000 0.0 50,000
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
12330-County Building Provides facilities management/operation, repairs and 39.0 3,694,061 39.0 3,529,526
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
12355-Countywide Provides general administrative services (management, payroll, 39.5 9,649,477 450 11,433,536
procurement) as well as facilities management/operation, repairs
and maintenance.
12995-DOC - Health Provides facilities management/operation, repairs and 21.0 2,268,993 21.0 2,663,745
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
13000-DOC - Maximum Security Provides facilities management/operation, repairs and 28.0 3,645,179 28.0 3,688,898
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
13005-DOC - Medium Security Provides facilities management/operation, repairs and 22.0 3,430,593 22.0 2,861,712
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
13010-DOC - Minimum Security Provides facilities management/operation, repairs and 23.0 2,673,300 23.0 3,023,806
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
13015-DOC - Powerhouse Provides facilities management/operation, repairs and 24.0 2,556,238 23.0 2,751,580
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
13020-DOC - Women Provides facilities management/operation, repairs and 24.0 2,485,456 24.0 2,976,453
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
13060-Domestic Violence Provides facilities management/operation, repairs and 17.0 1,551,949 17.0 1,568,261
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
14130-Forensic Institute Provides facilities management/operation, repairs and 8.0 939,271 8.0 1,033,781
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
14710-Hawthorne Warehouse Provides salvage services including collecting, inventorying, and 0.0 6,000 0.0 20,000
storing unused County items for reuse, surplus website sale, or
disposal.
15390-Juvenile East Provides facilities management/operation, repairs and 38.0 4,538,228 37.0 4,614,895
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
15410-Juvenile West Provides facilities management/operation, repairs and 25.0 1,859,593 25.0 1,769,346
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
15775-Markham Courthouse Provides facilities management/operation, repairs and 27.0 2,372,952 27.0 2,455,593
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
15850-Maywood Courthouse Provides facilities management/operation, repairs and 24.0 2,264,106 23.0 2,132,370
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
16695-Oak Forest Health Center Provides facilities management/operation, repairs and 18.0 1,703,264 18.0 1,753,129
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
19010-Rockwell Warehouse Provides facilities management/operation, repairs and maintenance 23.0 2,157,513 24.0 2,309,781
and security, including infrastructure renovations, snow removal,
recycling, and environmental services
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1200 DEPARTMENT OF FACILITIES MANAGEMENT

e 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
19025-Rolling Meadows Courthouse  Provides facilities management/operation, repairs and 29.0 2,496,992 29.0 2,542,596
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
19355-Skokie Courthouse Provides facilities management/operation, repairs and 27.0 2,407,702 26.0 2,543,318
maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 795,633 0.0 0
COVID-19, not otherwise required as part of the County's normal
operations.
23720-Cicero Records Storage Center- Provides facilities management/operation, repairs and 0.0 80,000 0.0 85,000
1330 S. 54th Avenue maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services.
35830-Facilities Management - Criminal Provides facilities management/operation, repairs and 42.5 3,678,828 40.0 2,892,878
Court Building maintenance, including infrastructure renovations, snow removal,
recycling, and environmental services
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 0.0 0 0.0 1,401,487
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
Total 524.0 59,457,415 525.0 62,726,300
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

ANNUAL APPROPRIATION BILL VOLUME 2

2021 2022
e Approved & Adopted Approved & Adopted
Personal Services
501005-Salaries and Wages of Employees With Benefits 40,226,901 39,969,661 (257,240)
501165-Planned Salary Adjustment 10,100 328,372 318,272
501210-Planned Overtime Compensation 1,000,000 1,200,000 200,000
501510-Mandatory Medicare Cost 641,585 632,078 (9,507)
501540-Worker's Compensation 1,904,082 1,925,778 21,696
501585-Insurance Benefits 9,285,766 9,006,305 (279,461)
501765-Professional Develop/Fees 12,210 13,300 1,090
501835-Transportation and Travel Expenses 2,500 4,000 1,500
Personal Services Total 53,083,144 53,079,492 (3,651)
Contractual Service
520049-Scavenger and Hazardous Materail Services 140,000 250,000 110,000
520149-Communication Services 151,896 207,683 55,787
520259-Postage 100 100 0
520279-Shipping and Freight Services 50 50 0
520389-Contract Maintenance Service 600,000 600,000 0
520485-Graphics and Reproduction Services 2,000 2,000 0
520825-Professional Services 5,000 400,000 395,000
521005-Professional Legal Expenses 3,500 3,500 0
521200-Laboratory Testing and Analysis 12,000 12,000 0
Contractual Service Total 914,546 1,475,333 560,787
Supplies & Materials
530100-Wearing Apparel 6,000 8,000 2,000
530170-Institutional Supplies 2,583,000 3,150,000 567,000
530600-Office Supplies 10,000 10,000 0
530635-Books, Periodicals and Publish 970 970 0
Supplies & Materials Total 2,599,970 3,168,970 569,000
Operations & Maintenance
540005-Utilities 48,500 50,000 1,500
540129-Maintenance and Subscription Services 295,744 298,953 3,209
540245-Automotive Operations and Maintenance 17,000 62,000 45,000
540345-Property Maintenance and Operations 3,677,760 4,031,299 353,539
Operations & Maintenance Total 4,039,004 4,442,252 403,248
Rental & Leasing
550029-Countywide Office and Data Processing Equip Rental 18,766 18,766 0
550099-Institutional Equipment Rental 140,000 140,000 0
Rental & Leasing Total 158,766 158,766 0
Contingencies & Special Purpose
580419-Appropriation Transfer (1,338,015) (1,000,000) 338,015
Contingencies & Special Purpose Total (1,338,015) (1,000,000) 338,015
Operating Funds Total 59,457,415 61,324,813 1,867,399
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ANNUAL APPROPRIATION BILL VOLUME 2 1200 DEPARTMENT OF FACILITIES MANAGEMENT

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
11000-Bridgeview Courthouse
2317-Carpenter X 1.0 103,064 1.0 103,501
2324-Electrician X 1.0 104,728 1.0 106,080
2354-Painter X 1.0 100,464 1.0 102,544
2412-Janitor Il X09 12.0 555,445 12.0 562,634
2413-Janitor IlI X10 1.0 55,985 1.0 48,845
2433-Window Washer | X17 1.0 57,346 1.0 57,346
2445-Mechanical Assistant X 1.0 81,756 1.0 79,676
2451-Operating Engineer | X 5.0 522,704 5.0 518,232
2452-Operating Engineer Il X 1.0 109,928 1.0 109,096
2453-Operating Engineer Il X - - 1.0 120,016
8766-Building Custodian Supervisor 18 1.0 53,229 1.0 54,302
25.0 $1,744,650 26.0 $1,862,271
12330-County Building
2276-Technical Service Supervisor 21 1.0 111,644 1.0 111,644
2317-Carpenter X 1.0 103,064 1.0 103,501
2318-Carpenter Foreman X 1.0 108,264 1.0 108,701
2324-Electrician X 3.0 314,184 3.0 318,240
2350-Plumber X 1.0 108,160 1.0 109,824
2354-Painter X 3.0 301,392 3.0 307,632
2412-Janitor Il X09 17.0 733,229 17.0 727,091
2413-Janitor IlI X10 1.0 55,985 1.0 55,985
2433-Window Washer | X17 1.0 50,949 1.0 50,640
2445-Mechanical Assistant X 2.0 163,513 2.0 159,353
2451-Operating Engineer | X 5.0 522,704 5.0 518,232
2453-Operating Engineer Il X 2.0 241,446 2.0 240,032
8766-Building Custodian Supervisor 18 1.0 52,310 1.0 53,856
39.0 $2,866,844 39.0 $2,864,730
12355-Countywide
0047-Admin Assistant Il 14 2.0 106,331 2.0 102,910
0048-Administrative Assistant Ill 16 2.0 120,249 2.0 121,199
0050-Administrative Assistant IV 18 4.0 269,512 4.0 272,818
0232-Cost Analyst Il 17 1.0 59,886 1.0 61,091
0252-Business Manager Il 20 1.0 64,067 1.0 65,357
0253-Business Manager llI 22 2.0 186,450 2.0 190,212
0254-Business Manager IV 23 1.0 99,254 1.0 101,252
0263-Director 24 1.0 148,321 1.0 156,567
0293-Administrative Analyst IlI 21 1.0 69,164 1.0 69,164
0516-Executive Officer 24 - - 1.0 115,000
0550-Project Mgr Support Services 21 1.0 102,767 1.0 104,842
0907-Clerk V 11 1.0 34,881 1.0 35,586
1221-Inventory Control Supervisor 22 1.0 81,555 1.0 83,200
1334-Construction Manager-Facilities 20 1.0 70,086 1.0 69,164
1413-Elevator Mechanic X 1.0 123,698 1.0 121,618
2229-Specifications Engineer IlI 20 1.0 97,261 1.0 97,261
2339-Machinist Foreman X 1.0 109,054 1.0 108,534
2341-Tinsmith Foreman X 1.0 104,291 1.0 104,458
2346-Electrical Technician Foreman X 1.0 110,968 1.0 110,240
2361-Plasterer X 1.0 105,040 2.0 208,000
2392-Laborer X 1.0 93,018 3.0 277,056
2395-Laborer Foreman X 1.0 95,306 1.0 94,640
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1200 DEPARTMENT OF FACILITIES MANAGEMENT ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
2410-Manager of Custodial Services 23 1.0 112,872 1.0 115,148
2411-Janitor | X11 0.5 17,323 1.0 34,649
2454-Operating Engineer IV X 1.0 135,283 1.0 134,742
4008-Apprentice XA1 1.0 49,999 1.0 49,999
5205-Deputy Director 24 2.0 226,376 2.0 240,287
5638-Data Entry Operator IV 13 1.0 36,714 1.0 36,714
5819-Executive Assistant Il 22 1.0 104,463 1.0 106,573
6640-Property Manager - Facilities 21 1.0 71,541 1.0 72,984
6739-Facilities Compliance Manager 22 1.0 77,618 1.0 79,179
6751-General Manager of Facilities 23 1.0 111,987 1.0 114,246
7760-Glazier Foreman X 1.0 95,368 1.0 96,408
8766-Building Custodian Supervisor 18 1.0 52,310 1.0 52,310
9261-Sprinkler Fitter Grade X - - 1.0 105,560
39.5 $3,343,012 45.0 $3,908,966
12995-DOC - Health
2317-Carpenter X 4.0 412,256 4.0 414,003
2318-Carpenter Foreman X 1.0 108,264 1.0 108,701
2336-Architectural lron Worker X 1.0 106,184 1.0 107,390
2445-Mechanical Assistant X 1.0 81,756 1.0 79,676
2451-Operating Engineer | X 12.0 1,254,490 12.0 1,243,757
2452-Operating Engineer Il X 1.0 109,928 1.0 109,096
2453-Operating Engineer Il X 1.0 120,723 1.0 120,016
21.0 $2,193,601 21.0 $2,182,640
13000-DOC - Maximum Security
2324-Electrician X 1.0 104,728 1.0 104,000
2328-Electrical Equipt Technician X 1.0 104,728 1.0 104,000
2334-Master Locksmith X 1.0 106,184 1.0 107,390
2336-Architectural Iron Worker X 2.0 212,368 2.0 214,781
2340-Tinsmith X 4.0 386,880 4.0 386,880
2343-Refrigerator Man X 1.0 105,248 1.0 105,560
2350-Plumber X 15.0 1,622,400 15.0 1,647,360
2352-Plumber Foreman X 2.0 229,008 2.0 229,216
2452-Operating Engineer Il X 1.0 109,928 1.0 109,096
28.0 $2,981,472 28.0 $3,008,283
13005-DOC - Medium Security
2328-Electrical Equipt Technician X 3.0 314,184 3.0 312,000
2336-Architectural Iron Worker X 1.0 106,184 1.0 107,390
2354-Painter X 13.0 1,306,032 13.0 1,333,072
2356-Painter Foreman X 2.0 225,514 2.0 226,054
2451-Operating Engineer | X 3.0 313,622 3.0 310,939
22.0 $2,265,536 22.0 $2,289,456
13010-DOC - Minimum Security
2324-Electrician X 15.0 1,570,920 15.0 1,587,040
2326-Electrician Foreman X 2.0 221,936 2.0 220,480
2331-Machinist X 3.0 311,563 3.0 310,003
2335-Arch Iron Worker Foreman X 1.0 113,464 1.0 114,670
2354-Painter X 1.0 100,464 1.0 102,544
2452-Operating Engineer Il X 1.0 109,928 1.0 109,096
23.0 $2,428,275 23.0 $2,443,834
13015-DOC - Powerhouse
2343-Refrigerator Man X 2.0 210,496 2.0 211,120
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
2410-Manager of Custodial Services 23 1.0 112,872 1.0 115,148
2411-Janitor | X11 0.5 17,323 1.0 34,649
2454-Operating Engineer IV X 1.0 135,283 1.0 134,742
4008-Apprentice XA1 1.0 49,999 1.0 49,999
5205-Deputy Director 24 2.0 226,376 2.0 240,287
5638-Data Entry Operator IV 13 1.0 36,714 1.0 36,714
5819-Executive Assistant Il 22 1.0 104,463 1.0 106,573
6640-Property Manager - Facilities 21 1.0 71,541 1.0 72,984
6739-Facilities Compliance Manager 22 1.0 77,618 1.0 79,179
6751-General Manager of Facilities 23 1.0 111,987 1.0 114,246
7760-Glazier Foreman X 1.0 95,368 1.0 96,408
8766-Building Custodian Supervisor 18 1.0 52,310 1.0 52,310
9261-Sprinkler Fitter Grade X - - 1.0 105,560
39.5 $3,343,012 45.0 $3,908,966
12995-DOC - Health
2317-Carpenter X 4.0 412,256 4.0 414,003
2318-Carpenter Foreman X 1.0 108,264 1.0 108,701
2336-Architectural Iron Worker X 1.0 106,184 1.0 107,390
2445-Mechanical Assistant X 1.0 81,756 1.0 79,676
2451-Operating Engineer | X 12.0 1,254,490 12.0 1,243,757
2452-Operating Engineer Il X 1.0 109,928 1.0 109,096
2453-Operating Engineer IlI X 1.0 120,723 1.0 120,016
21.0 $2,193,601 21.0 $2,182,640
13000-DOC - Maximum Security
2324-Electrician X 1.0 104,728 1.0 104,000
2328-Electrical Equipt Technician X 1.0 104,728 1.0 104,000
2334-Master Locksmith X 1.0 106,184 1.0 107,390
2336-Architectural Iron Worker X 2.0 212,368 2.0 214,781
2340-Tinsmith X 4.0 386,880 4.0 386,880
2343-Refrigerator Man X 1.0 105,248 1.0 105,560
2350-Plumber X 15.0 1,622,400 15.0 1,647,360
2352-Plumber Foreman X 2.0 229,008 2.0 229,216
2452-Operating Engineer I X 1.0 109,928 1.0 109,096
28.0 $2,981,472 28.0 $3,008,283
13005-DOC - Medium Security
2328-Electrical Equipt Technician X 3.0 314,184 3.0 312,000
2336-Architectural Iron Worker X 1.0 106,184 1.0 107,390
2354-Painter X 13.0 1,306,032 13.0 1,333,072
2356-Painter Foreman X 2.0 225,514 2.0 226,054
2451-Operating Engineer | X 3.0 313,622 3.0 310,939
22.0 $2,265,536 22.0 $2,289,456
13010-DOC - Minimum Security
2324-Electrician X 15.0 1,570,920 15.0 1,587,040
2326-Electrician Foreman X 2.0 221,936 2.0 220,480
2331-Machinist X 3.0 311,563 3.0 310,003
2335-Arch Iron Worker Foreman X 1.0 113,464 1.0 114,670
2354-Painter X 1.0 100,464 1.0 102,544
2452-Operating Engineer I X 1.0 109,928 1.0 109,096
23.0 $2,428,275 23.0 $2,443,834
13015-DOC - Powerhouse
2343-Refrigerator Man X 2.0 210,496 2.0 211,120
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
2336-Architectural Iron Worker X 1.0 106,184 1.0 107,390
2412-Janitor Il X09 16.0 712,809 16.0 712,790
2413-Janitor Il X10 1.0 49,597 1.0 48,845
2433-Window Washer | X17 1.0 50,640 1.0 50,943
8766-Building Custodian Supervisor 18 2.0 105,228 2.0 107,753
25.0 $1,321,439 25.0 $1,325,009
15775-Markham Courthouse
2317-Carpenter X 1.0 103,064 1.0 103,501
2324-Electrician X 1.0 104,728 1.0 106,080
2350-Plumber X 1.0 108,160 1.0 109,824
2354-Painter X 1.0 100,464 1.0 102,544
2412-Janitor Il X09 14.0 635,196 14.0 630,381
2413-Janitor Il X10 1.0 55,985 1.0 55,985
2433-Window Washer | X17 1.0 51,195 1.0 51,401
2445-Mechanical Assistant X 1.0 81,756 1.0 79,676
2451-Operating Engineer | X 6.0 627,245 6.0 621,878
27.0 $1,867,793 27.0 $1,861,271
15850-Maywood Courthouse
2317-Carpenter X 1.0 103,064 - -
2318-Carpenter Foreman X 1.0 108,264 1.0 108,701
2324-Electrician X 1.0 104,728 1.0 106,080
2350-Plumber X 1.0 108,160 1.0 109,824
2354-Painter X 1.0 100,464 1.0 102,544
2412-Janitor Il X09 10.0 466,528 10.0 470,369
2413-Janitor Il X10 1.0 55,985 1.0 55,985
2433-Window Washer | X17 1.0 57,346 1.0 57,346
2451-Operating Engineer | X 5.0 522,704 5.0 518,232
2452-Operating Engineer Il X 1.0 109,928 1.0 109,096
8766-Building Custodian Supervisor 18 1.0 52,310 1.0 53,729
24.0 $1,789,480 23.0 $1,691,906
16695-Oak Forest Health Center
2130-Groundskeeper DF 3.0 133,193 3.0 133,193
2148-Building Service Worker DF 2.0 94,637 - -
2331-Machinist X 1.0 103,854 1.0 103,334
2344-Steamfitter X 2.0 210,496 2.0 211,120
2392-Laborer X 1.0 93,018 1.0 92,352
2412-Janitor Il X09 - - 6.0 280,471
2451-Operating Engineer | X 5.0 522,704 5.0 518,232
6824-Bldng Srvc Wrkr SEIU 73) CG 1.0 45,011 - -
6828-BuildingSrvcWorker(SEIU73)OFC DH 3.0 142,016 - -
18.0 $1,344,929 18.0 $1,338,703
19010-Rockwell Warehouse
0955-Data Entry Operator 1I/G11 11 1.0 51,536 1.0 51,536
2324-Electrician X 1.0 104,728 1.0 104,000
2342-Pipe Coverer X 2.0 214,240 3.0 319,800
2347-General Foreman 22 1.0 102,616 1.0 104,689
2354-Painter X 1.0 100,464 1.0 102,544
2368-Pipe Coverer Foreman X 1.0 112,320 1.0 113,006
2388-Pipe Coverer Material Handler X 3.0 242,611 3.0 239,866
2422-Custodial Worker 11 X05 3.0 128,293 3.0 128,172
2451-Operating Engineer | X 5.0 522,704 5.0 518,232
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1200 DEPARTMENT OF FACILITIES MANAGEMENT

PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
2452-Operating Engineer Il X 1.0 109,928 1.0 109,096
2460-Security Officer Il 11 4.0 188,133 4.0 174,901
23.0 $1,877,574 24.0 $1,965,842
19025-Rolling Meadows Courthouse
2317-Carpenter X 1.0 103,064 1.0 103,501
2324-Electrician X 2.0 209,456 2.0 210,080
2350-Plumber X 1.0 108,160 1.0 109,824
2356-Painter Foreman X 1.0 112,757 1.0 113,027
2412-Janitor 1l X09 12.0 530,688 12.0 531,038
2413-Janitor IlI X10 1.0 48,131 1.0 48,133
2433-Window Washer | X17 1.0 57,346 1.0 50,640
2434-Window Washer Il X18 1.0 62,556 1.0 62,556
2451-Operating Engineer | X 7.0 731,786 7.0 725,525
2452-Operating Engineer Il X 1.0 109,928 1.0 109,096
8766-Building Custodian Supervisor 18 1.0 53,234 1.0 54,307
29.0 $2,127,106 29.0 $2,117,726
19355-Skokie Courthouse
2317-Carpenter X 1.0 103,064 1.0 103,501
2324-Electrician X 1.0 104,728 1.0 106,080
2350-Plumber X 1.0 108,160 1.0 109,824
2354-Painter X 2.0 200,928 1.0 102,544
2412-Janitor Il X09 12.0 546,968 12.0 548,075
2413-Janitor Il X10 1.0 55,985 1.0 55,985
2433-Window Washer | X17 1.0 50,640 1.0 50,640
2445-Mechanical Assistant X 1.0 81,756 1.0 79,676
2451-Operating Engineer | X 6.0 627,245 6.0 621,878
2453-Operating Engineer Il X 1.0 120,723 1.0 120,016
27.0 $2,000,197 26.0 $1,898,219
35830-Facilities Management - Criminal Court Building
0050-Administrative Assistant IV 18 1.0 84,440 1.0 52,310
1334-Construction Manager-Facilities 20 - - 1.0 70,558
2297-Const Mgr Correctio Facilities 21 1.0 70,433 - -
2317-Carpenter X 4.0 412,256 2.0 207,002
2324-Electrician X 1.0 104,728 1.0 104,000
2336-Architectural Iron Worker X 1.0 106,184 1.0 107,390
2405-Building Custodian Il 20 1.0 69,912 1.0 71,135
2411-Janitor | X11 0.5 17,323 1.0 34,649
2412-Janitor I X09 28.0 1,237,919 27.0 1,198,979
2413-Janitor 1l X10 2.0 96,262 2.0 96,552
2433-Window Washer | X17 2.0 109,781 2.0 111,087
2451-Operating Engineer | X 1.0 104,541 1.0 103,646
42.5 $2,413,780 40.0 $2,157,307
Total Salaries and Positions 524.0 $43,462,964 525.0 $43,591,554
Turnover Adjustment - (4,020,324) - (3,621,893)
Operating Fund Totals 524.0 $39,442,640 525.0 $39,969,661
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1200 DEPARTMENT OF FACILITIES MANAGEMENT ANNUAL APPROPRIATION BILL VOLUME 2

PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
11 6.0 274,549 6.0 262,023
13 1.0 36,714 1.0 36,714
14 4.0 205,409 4.0 201,088
16 2.0 120,249 2.0 121,199
17 1.0 59,886 1.0 61,091
18 13.0 807,013 13.0 785,825
20 4.0 301,326 5.0 373,474
21 5.0 425,550 4.0 358,634
22 6.0 552,703 6.0 563,852
23 3.0 324,113 3.0 330,645
24 3.0 374,697 4.0 511,854
CG 1.0 45,011 - -
DF 5.0 227,829 3.0 133,193
DH 3.0 142,016 - -
X 313.0 32,479,246 313.0 32,506,868
X05 3.0 128,293 3.0 128,172
X09 127.0 5,693,174 132.0 5,937,738
X10 11.0 578,746 11.0 563,293
X11 1.0 34,647 2.0 69,297
X17 10.0 539,238 10.0 534,038
X18 1.0 62,556 1.0 62,556
XA1 1.0 49,999 1.0 49,999
Total Salaries and Positions 524.0 $43,462,964 525.0 $43,591,554
Turnover Adjustment - $(4,020,324) - $(3,621,893)
Operating Funds Total 524.0 $39,442,640 525.0 $39,969,661
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

1200 AMERICAN RESCUE PLAN ACT (ARPA) FUND

2021
Account Approved & Adopted

2022

Approved & Adopted

Difference

Personal Services

501005-Salaries and Wages of Employees With Benefits 854,541 854,541
501225-Planned Benefit Adjustment 114,053 114,053
501510-Mandatory Medicare Cost 12,391 12,391
501540-Worker's Compensation 13,069 13,069
501585-Insurance Benefits 407,433 407,433
Personal Services Total 1,401,487 1,401,487
Operating Funds Total 0 1,401,487 1,401,487
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SUMMARY OF APPROPRIATIONS

COUNTY AUDITOR

2021

2022

Department and Title Approved & Adopted Approved & Adopted Difference
Corporate Fund

1070-County Auditor 1,215,895 1,313,176 97,281
Corporate Fund Total $1,215,895 $1,313,176 $97,281
General Funds Total $1,215,895 $1,313,176 $97,281
Special Purpose Funds

11286-American Rescue Plan Act (ARPA) Fund - 975,038 975,038
Special Purpose Funds Total - $975,038 $975,038
Total Appropriations $1,215,895 $2,288,213 $1,072,318
SUMMARY OF POSITIONS

. 2021 2022 0

PR CN B IHE Approved Positions Approved & Adopted LITERTES
Corporate Fund

1070-County Auditor 12.0 12.0 -
Corporate Fund Total 12.0 12.0 _
General Funds Total 12.0 12.0 -
Special Purpose Funds

11286-American Rescue Plan Act (ARPA) Fund - 8.0 8.0
Special Purpose Funds Total - 8.0 8.0
Special Revenue Fund Total - 8.0 8.0
Total Positions 12.0 20.0 8.0

COOK COUNTY

FISCAL YEAR 2022
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1070 COUNTY AUDITOR

MISSION

ANNUAL APPROPRIATION BILL VOLUME 2

The mission of the Office of the County Auditor (OCA) is to provide independent, objective assurance and consulting services designed
to add value and improve County operations while promoting transparency and accountability in government.

MANDATES

The OCA operates in accordance with the County Ordinance, Chapter 2, Article IV, Division 6, Auditor, Sec. 2-311, which grants the OCA authority to

conduct audits Countywide.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

The OCA's FY 2021 initiative was to expand information technology audit
coverage by hiring an Information Technology Auditor and expand
planned audits to include technology components. We actively recruited
for a candidate but were unsuccessful, due to competitiveness of the
market. Existing staff did facilitate expanding technology related control
testing, such as logical access and data integrity in current audits, by
applying lessons learned from training sessions.

Professional development of staff was a high priority. Relevant external
training sessions, offered by our professional organizations at free or
reduced costs, were sought out; along with setting aside time to present
in-house training. This combination of knowledge sharing allowed the
OCA to focus on areas staff needed expansion and meet IIA and GAGAS
training requirements.

The OCA established a schedule for following up on open recommenda-
tions. Management was asked quarterly for an update on their imple-
mentation status of agreed-upon recommendations. The OCA remains
committed to working with management to assist with the implementa-
tion of recommendations by the targeted date to improve their operations.

OPERATIONAL OPPORTUNITIES:
2022 INITIATIVES AND GOALS

EXPAND AUDIT COVERAGE

The OCA is working to expand audit coverage throughout the County by
increasing the number and scope of audits performed. By increasing the
number of controls tested, we can assist in strengthening the County's
overall internal control's structure and better use allocated resources
(e.g. people, time, and money). To increase testing, human capital will
be necessary. We plan on achieving this goal by bringing on additional
staff resources.

STAFF TRAINING

The OCA has increased the Professional Development budget to provide
staff better and more relevant training for audits to be conducted in FY
2022. A goal each fiscal year is to utilize free training whenever possible,
but for FY 2022, the OCA will explore opportunities to increase the staff's
professional development through focused training whilst keeping our
training costs within budget.

2019 2020 2021 2021 2022
Performance Metric Name Actual Actual Target Projection Target
Percent Change in Number of Final Audit Reports Issued N/A 175% 10% 60% 10%
Percent of Audits Completed within Budgeted Hours N/A 72.73% 80% 62.5% 80%
Percent of Implemented Audit Recommendations In Compliance N/A 0% 70% 70% 70%
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1070 COUNTY AUDITOR

BUDGET HIGHLIGHTS Appropriations (5 th
2019 2020 2021 2022 Approved
) ) . . Fund Category Adopted Adopted Adopted & Adopted
B |n FY2022, the OCA will be adding 8 positions and additional  corporate Fund 1180 1163 1,216 1313
training funds to augment our staff with specialized outside ~ Specia! Pureose Funds 0 0 0 s
) - Total Funds 1,180 1,163 1,216 2,288
resources, as well as a conference room monitor to facilitate  Expenditures by Type
- . : Personnel 1,139 1,122 1,173 2,087
group viewing of files and meetings. Nom Pareonnel “ » i 2o
Total Funds 1,180 1,163 1,216 2,288
FTE Positions 12.0 12.0 12.0 20.0
e 2021 2022
Program Description
FTE Pos. Adopted FTE Pos. Adopted
10155-Administration Supervises departmental operations and manages administrative 0.0 0 0.0 30,004
functions.
15160-Internal Audits Provides independent audits of County departments according to 12.0 1,212,827 12.0 1,283,172
department's mission and mandates.
20192-COVID-19 Expenses associated with mitigating the effects and spread of 0.0 3,068 0.0 0
COVID-19, not otherwise required as part of the County's normal
operations.
60162-ARPA - Revenue Loss Use of ARPA SLFRF funds for the provision of government 0.0 0 8.0 975,038
services to the extent of reduction in revenue as determined by
Dept. of Treasury calculation for revenue loss.
Total 12.0 1,215,895 20.0 2,288,213
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ANNUAL APPROPRIATION BILL VOLUME 2

2022 .

R Approve2(10§1Adopted Approved & Adopted Difference
Personal Services

501005-Salaries and Wages of Employees With Benefits 994,891 1,034,143 39,253

501165-Planned Salary Adjustment - 36,004 36,004

501510-Mandatory Medicare Cost 14,872 15,678 806

501585-Insurance Benefits 153,968 139,634 (14,334)

501765-Professional Develop/Fees 9,650 28,000 18,350

501835-Transportation and Travel Expenses - 9,000 9,000
Personal Services Total 1,173,381 1,262,460 89,079
Contractual Service

520485-Graphics and Reproduction Services 100 450 350

520609-Advertising and Promotions 900 1,000 100
Contractual Service Total 1,000 1,450 450
Supplies & Materials

530170-Institutional Supplies 3,068 - (3,068)

530600-Office Supplies 300 2,500 2,200

530635-Books, Periodicals and Publish - 1,000 1,000
Supplies & Materials Total 3,368 3,500 132
Operations & Maintenance

540129-Maintenance and Subscription Services 3,904 12,346 8,442

540345-Property Maintenance and Operations 33,541 32,718 (823)
Operations & Maintenance Total 37,445 45,064 7,619
Rental & Leasing

550029-Countywide Office and Data Processing Equip Rental 702 702 0
Rental & Leasing Total 702 702 0
Operating Funds Total 1,215,895 1,313,176 97,281
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE

2021 2022
Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
15160-Internal Audits
0051-Administrative Assistant V 20 1.0 85,844 1.0 87,572
0127-Auditing Supervisor 23 1.0 126,058 1.0 128,598
0128-County Auditor 24 1.0 153,000 1.0 160,542
0133-Field Auditor IV 19 3.0 183,987 3.0 207,919
0137-Field Auditor V 21 3.0 217,212 3.0 221,588
0140-IT Auditor V 21 1.0 69,164 1.0 69,164
4823-Deputy Auditor 24 1.0 133,172 1.0 133,171
6453-IT Auditor 19 1.0 57,223 1.0 72,700
12.0 $1,025,660 12.0 $1,081,254
Total Salaries and Positions 12.0 $1,025,660 12.0 $1,081,254
Turnover Adjustment - (30,770) - (47,111)
Operating Fund Totals 12.0 $994,891 12.0 $1,034,143
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE
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Approve":io?Adopted Approved & Adopted
Salary Grade FTE Pos. Salaries FTE Pos. Salaries
19 4.0 241,210 4.0 280,619
20 1.0 85,844 1.0 87,572
21 4.0 286,376 4.0 290,752
23 1.0 126,058 1.0 128,598
24 2.0 286,172 2.0 293,713
Total Salaries and Positions 12.0 $1,025,660 12.0 $1,081,254
Turnover Adjustment $(30,770) $(47,111)
Operating Funds Total 12.0 $994,891 12.0 $1,034,143
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DISTRIBUTION BY APPROPRIATION CLASSIFICATION

2021 2022
Account Approved & Adopted Approved & Adopted
Personal Services
501005-Salaries and Wages of Employees With Benefits - 563,023 563,023
501165-Planned Salary Adjustment - 15,587 15,587
501225-Planned Benefit Adjustment - 73,700 73,700
501510-Mandatory Medicare Cost - 8,164 8,164
501540-Worker's Compensation - 8,445 8,445
501585-Insurance Benefits - 156,119 156,119
Personal Services Total - 825,038 825,038
Contractual Service
520825-Professional Services - 150,000 150,000
Contractual Service Total - 150,000 150,000
Operating Funds Total 0 975,038 975,038
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY PROGRAM AND JOB CODE
2021 2022

Job Code/Title Grade Approved & Adopted Approved & Adopted
FTE Pos. Salaries FTE Pos. Salaries
60162-ARPA - Revenue Loss
0127-Auditing Supervisor 23 - - 2.0 187,524
0132-Field Auditor I1I 17 - - 3.0 161,691
0133-Field Auditor IV 19 - - 3.0 213,807
- - 8.0 $563,023
Total Salaries and Positions 0.0 $0 8.0 $563,023
Operating Fund Totals 0.0 $0 8.0 $563,023
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PERSONAL SERVICES - SUMMARY OF POSITIONS BY GRADE

2021 2022
Approved & Adopted Approved & Adopted

Salary Grade FTE Pos. Salaries FTE Pos. Salaries

17 3.0 161,691

19 3.0 213,807

23 2.0 187,524
Total Salaries and Positions - - 8.0 $563,023
Operating Funds Total - - 8.0 $563,023
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SUMMARY OF APPROPRIATIONS

DEPARTMENT OF ADMINISTRATIVE HEARINGS

2021

2022

Department and Title el el Approved & Adopted Difference
Corporate Fund

1026-Administrative Hearing Board 1,351,468 1,478,701 127,232
Corporate Fund Total $1,351,468 $1,478,701 $127,232
General Funds Total $1,351,468 $1,478,701 $127,232
Total Appropriations $1,351,468 $1,478,701 $127,232
SUMMARY OF POSITIONS

Department and Title 2021 2022 Difference

Approved Positions

Approved & Adopted

Corporate Fund

1026-Administrative Hearing Board 9.0 9.0 -
Corporate Fund Total 9.0 9.0
General Funds Total 9.0 9.0
Total Positions 9.0 9.0

COOK COUNTY
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MISSION

ANNUAL APPROPRIATION BILL VOLUME 2

The mission of the Department of Administrative Hearings is to conduct fair, efficient and impartial hearings of ordinance violations
issued by Cook County agencies, board, commissions departments and the Cook County Forest Preserve.

MANDATES

§ 2-901: Establishes an office of Cook County Government to be known as Administrative Hearings which shall provide an independent central panel
of adjudicators authorized to conduct administrative adjudication proceedings for departments, agencies, boards, and commissions of the county.

OPERATIONAL HIGHLIGHTS:
2021 INITIATIVES AND OUTCOMES

Administrative Hearings has remained open and operating despite the
Covid-19 challenges presented throughout FY21. Utilizing existing tech-
nology, Administrative Hearings was able to provide remote hearing
options for State’s Attorneys, Cook County employees, and Cook County
residents. Furthermore, Administrative Hearings' clerks were able to
seamlessly work court calls from home using Microsoft Teams. Focusing
on remote hearing capabilities allowed Administrative Hearings to priori-
tize the safety of Cook County residents as well as our own employees
without sacrificing our ability to function. Remote hearings have also
allowed Administrative Hearings to remain efficient despite the ever
present pandemic related challenges. FY21 local compliance tickets have
an average time to disposition of 34 days for Sheriff tickets and 47 days
for Forest Preserve tickets.

In June of 2021, the County Board approved a new citation management
sy