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Executive summary 
 
January 12, 2023 
 
The Board of Commissioners and Deferred Compensation Committee 
Deferred Compensation Plan for Public Employees as Amended and Restated for the County of Cook 
and Cook County Forest Preserve District   
118 N. Clark Street 
Chicago, Illinois 60602 
 
 
We have completed our audit of the financial statements of Deferred Compensation Plan for Public 
Employees as Amended and Restated for the County of Cook and Cook County Forest Preserve District 
(the Plan) for the year ended December 31, 2021, and have issued our report thereon dated January 12, 
2023. This letter presents communications required by our professional standards. 

Your audit should provide you with confidence in your financial statements. The audit was performed 
based on information obtained from meetings with management, data from your systems, knowledge of 
your Plan’s operating environment and our risk assessment procedures. We strive to provide you clear, 
concise communication throughout the audit process and of the final results of our audit. 

Additionally, we have included information on key risk areas Deferred Compensation Plan for Public 
Employees as Amended and Restated for the County of Cook and Cook County Forest Preserve District 
should be aware of in your strategic planning. We are available to discuss these risks as they relate to 
your organization’s financial stability and future planning. 

If you have questions at any point, please connect with us: 

 Michael Malatt, CPA, Partner: michael.malatt@bakertilly.com or +1 (630) 645 6226 
 Ryan Downes, CPA, Manager: ryan.downes@bakertilly.com or +1 (630) 645 6224 
 

Sincerely, 

Baker Tilly US, LLP 

 

Michael Malatt, CPA, Partner 

  

mailto:michael.malatt@bakertilly.com
mailto:ryan.downes@bakertilly.com
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Responsibilities 
Our responsibilities 
As your independent auditor, our responsibilities include: 

 Planning and performing the audit to obtain reasonable assurance about whether the financial 
statements are free from material misstatement. Reasonable assurance is a high level of assurance. 

 Assessing the risks of material misstatement of the financial statements, whether due to fraud or 
error. Included in that assessment is a consideration of the Plan’s internal control over financial 
reporting. 

 Performing appropriate procedures based upon our risk assessment. 
 Evaluating the appropriateness of the accounting policies used and the reasonableness of significant 

accounting estimates made by management. 
 Forming and expressing an opinion based on our audit about whether the financial statements 

prepared by management, with the oversight of those charged with governance:  
 Are free from material misstatement 
 Present fairly, in all material respects and in accordance with accounting principles generally 

accepted in the United States of America 
 Our audit does not relieve management or those charged with governance of their responsibilities. 
 

We are also required to communicate significant matters related to our audit that are relevant to the 
responsibilities of those charged with governance, including:  

 Internal control matters 
 Qualitative aspects of the Plan’s accounting practice including policies, accounting estimates and 

financial statement disclosures 
 Significant unusual transactions 
 Significant difficulties encountered 
 Disagreements with management 
 Circumstances that affect the form and content of the auditors’ report  
 Audit consultations outside the engagement team 
 Corrected and uncorrected misstatements 
 Other audit findings or issues 
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Audit status 
Significant changes to the audit plan 
There were no significant changes made to either our planned audit strategy or to the significant risks and 
other areas of emphasis identified during the performance of our risk assessment procedures.  
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Audit approach and results 
Planned scope and timing 
Audit focus 

Based on our understanding of the Plan and environment in which you operate, we focused our audit on 
the following key areas: 

 Key transaction cycles 
 Areas with significant estimates 
 
Our areas of audit focus were informed by, among other things, our assessment of materiality. Materiality 
in the context of our audit was determined based on specific qualitative and quantitative factors combined 
with our expectations about the Plan’s current year results. 

Key areas of focus and significant findings 
Significant risks of material misstatement 

A significant risk is an identified and assessed risk of material misstatement that, in the auditor’s 
professional judgment, requires special audit consideration. Within our audit, we focused on the following 
areas below. 

Significant risk areas Testing approach Conclusion 
Management override of 
controls 

Incorporate unpredictability into 
audit procedures, emphasize 
professional skepticism and 
utilize audit team with industry 
expertise 

Procedures identified provided 
sufficient evidence for our audit 
opinion 

Improper revenue recognition 
due to fraud 

Confirmation or validation of 
certain revenues supplemented 
with detailed predictive analytics 
based on non-financial data and 
substantive testing of related 
receivables 

Procedures identified provided 
sufficient evidence for our audit 
opinion 

 
Other areas of emphasis 

We also focused on other areas that did not meet the definition of a significant risk, but were determined 
to require specific awareness and a unique audit response.  

Other areas of emphasis   
Investments Additions and receivables Benefits and other deductions 

Net position calculations Financial reporting and 
required disclosures 
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Internal control matters 
We considered the Plan’s internal control over financial reporting as a basis for designing our audit 
procedures for the purpose of expressing an opinion on the financial statements. We are not expressing 
an opinion on the effectiveness of the Plan’s internal control.  

Our consideration of internal control was for the limited purpose described in the preceding paragraph 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and, therefore, material weaknesses or significant deficiencies may exist that were 
not identified. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. 

A material weakness is a deficiency or combination of deficiencies in internal control such that there is a 
reasonable possibility that a material misstatement of the entity’s financial statements will not be 
prevented, or detected and corrected, on a timely basis. We did not identify any deficiencies in internal 
control that we consider to be material weaknesses.  
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Required communications 
Qualitative aspect of accounting practices 

 Accounting policies: Management is responsible for the selection and use of appropriate accounting 
policies. In accordance with the terms of our engagement letter, we have advised management about 
the appropriateness of accounting policies and their application. The significant accounting policies 
used by Plan are described in Note 1 to the financial statements. No new accounting policies were 
adopted and the application of existing accounting policies was not changed during 2021. We noted 
no transactions entered into by the Plan during the year for which accounting policies are 
controversial or for which there is a lack of authoritative guidance or consensus or diversity in 
practice. 
 

 Accounting estimates: Accounting estimates, including fair value estimates, are an integral part of the 
financial statements prepared by management and are based on management's knowledge and 
experience about past and current events and assumptions about future events. Certain accounting 
estimates are particularly sensitive because of their significance to the financial statements, the 
degree of subjectivity involved in their development and because of the possibility that future events 
affecting them may differ significantly from those expected. The following estimates are of most 
significance to the financial statements: 

 
Estimate Management’s process to 

determine  
Baker Tilly’s conclusions 
regarding reasonableness 

Fair Value of 
Investments 

Investments are valued at fair 
market value based on 
information provided by 
investment brokers, including 
investments without readily 
available market values.  

Reasonable in relation to the 
financial statements as a whole 

 
There have been no significant changes made by management to either the processes used to 
develop the particularly sensitive accounting estimates, or to the significant assumptions used to 
develop the estimates, noted above.  
 

 Financial statement disclosures: The disclosures in the financial statements are neutral, consistent 
and clear. 

 

Significant unusual transactions 

There have been no significant transactions that are outside the normal course of business for the Plan’s 
or that otherwise appear to be unusual due to their timing, size or nature. 

 

Significant difficulties encountered during the audit 

We encountered no significant difficulties in dealing with management and completing our audit.  
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Disagreements with management 

Professional standards define a disagreement with management as a matter, whether or not resolved to 
our satisfaction, concerning a financial accounting, reporting, or auditing matter that could be significant to 
the financial statements or the auditors' report. We are pleased to report that no such disagreements 
arose during the course of our audit.  

 

Audit report  

There have been no departures from the auditors’ standard report.  

 

Audit consultations outside the engagement team  

We encountered no difficult or contentious matters for which we consulted outside of the engagement 
team.  

 

Uncorrected misstatements and corrected misstatements 

Professional standards require us to accumulate all known and likely misstatements identified during the 
audit, other than those that are trivial, and communicate them to the appropriate level of management. 
There were no misstatements identified. 

 

Other audit findings or issues 

We encountered no other audit findings or issues that require communication at this time.  

We generally discuss a variety of matters, including the application of accounting principles and auditing 
standards, with management each year prior to retention as the Plan’s auditors. However, these 
discussions occurred in the normal course of our professional relationship and our responses were not a 
condition to our retention. 

 

Management’s consultations with other accountants 

In some cases, management may decide to consult with other accountants about auditing and accounting 
matters. Management informed us that, and to our knowledge, there were no consultations with other 
accountants regarding auditing or accounting matters. 

 

Written communications between management and Baker Tilly 

The Appendix includes copies of other material written communications, including a copy of the 
management representation letter. 

 

Compliance with laws and regulations 

We did not identify any non-compliance with laws and regulations during our audit.  
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Fraud 

We did not identify any known or suspected fraud during our audit.  

 

Going concern 

Pursuant to professional standards, we are required to communicate to you, when applicable, certain 
matters relating to our evaluation of the Plan’s ability to continue as a going concern for a reasonable 
period of time but no less than 12 months from the date the financial statements are issued or available to 
be issued, including the effects on the financial statements and the adequacy of the related disclosures, 
and the effects on the auditor's report. No such matters or conditions have come to our attention during 
our engagement.  

 

Independence 

We are not aware of any relationships between Baker Tilly and the Plan that, in our professional 
judgment, may reasonably be thought to bear on our independence. 

 

Related parties 

We did not have any significant findings or issues arise during the audit in connection with the Plan’s 
related parties.  

 

Other matters 

We applied certain limited procedures to the required supplementary information (RSI) that supplements 
the basic financial statements. Our procedures consisted of inquiries of management regarding the 
methods of preparing the information and comparing the information for consistency with management’s 
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our 
audit of the basic financial statements. We did not audit the RSI and do not express an opinion or provide 
any assurance on the RSI. 

 

Nonattest services 
The following nonattest services were provided by Baker Tilly: 

 Financial statement preparation 
 Adjusting journal entries 
 
None of these nonattest services constitute an audit under generally accepted auditing standards. 
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Audit committee resources 
Visit our resource page for regulatory updates, trending challenges and opportunities in your industry and 
other timely updates.  

Visit the resource page at https://www.bakertilly.com/insights/audit-committee-resource-page.

https://www.bakertilly.com/insights/audit-committee-resource-page
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Management representation letter  



 

 Name 

TONI PRECKWINKLE 

PRESIDENT 

Cook County Board 

of Commissioners 

BRANDON JOHNSON 

1st District 

DENNIS DEER 

2nd District 

BILL LOWRY 

3rd District 

STANLEY MOORE 

4th District 

MONICA GORDON 

5th District 

DONNA MILLER 

6th District 

ALMA E. ANAYA 

7th District 

ANTHONY QUEZADA 

8th District 

MAGGIE TREVOR 

9th District 

BRIDGET GAINER 

10th District 

JOHN P. DALEY 

11th District 

BRIDGET DEGNEN 

12th District 

JOSINA MORITA 

13th District 

SCOTT R. BRITTON 

14th District 

KEVIN B. MORRISON 

15th District 

FRANK J. AGUILAR 

16th District 

SEAN MORRISON 

17th District

RISK MANAGEMENT 

DEANNA L. ZALAS

DIRECTOR 

118 N. Clark Street, #1072 ⚫ Chicago, Illinois 60602 ⚫ (312) 603-6385

January 12, 2023 

Baker Tilly US, LLP 

205 N Michigan Ave, 28th Fl 

Chicago, IL 60601 5927 

Dear Baker Tilly US, LLP: 

We are providing this letter in connection with your audit of the financial statements of the 

Deferred Compensation Plan for Public Employees as Amended and Restated for the County of  

Cook and Cook County Forest Preserve District as of December 31, 2021 and for the year then 

ended for the purpose of expressing an opinion as to whether the financial statements present 

fairly, in all material respects, the financial position of the Deferred Compensation Plan for Public 

Employees as Amended and Restated for the County of Cook and Cook County Forest Preserve 

District and the results of operations in conformity with accounting principles generally accepted 

in the United States of America (GAAP). We confirm that we are responsible for the fair 

presentation of the previously mentioned financial statements in conformity with accounting 

principles generally accepted in the United States of America. We are also responsible for 

adopting sound accounting policies, establishing, and maintaining internal control over financial 

reporting, and preventing and detecting fraud. 

Certain representations in this letter are described as being limited to matters that are material. 

Items are considered material, regardless of size, if they involve an omission or misstatement of 

accounting information that, in the light of surrounding circumstances, makes it probable that the 

judgment of a reasonable person relying on the information would be changed or influenced by 

the omission or misstatement. An omission or misstatement that is monetarily small in amount 

could be considered material as a result of qualitative factors. 

We confirm, to the best of our knowledge and belief, the following representations made to you 

during your audit. 



Financial Statements 

1) We have fulfilled our responsibilities, as set out in the terms of the audit engagement letter dated July 13, 2021.

2) The financial statements referred to above are fairly presented in conformity with accounting principles generally
accepted in the United States of America. We have engaged you to advise us in fulfilling that responsibility. The financial
statements include all properly classified funds of the Plan required by accounting principles generally accepted in the
United States of America to be included in the financial reporting entity.

3) We acknowledge our responsibility for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement, whether due to fraud
or error.

4) We acknowledge our responsibility for the design, implementation, and maintenance of internal control to prevent and
detect fraud.

5) Significant assumptions we used in making accounting estimates, including those measured at fair value, if any, are
reasonable.

6) All events subsequent to the date of the financial statements and for which accounting principles generally accepted in
the United States of America require adjustment or disclosure have been adjusted or disclosed. No other events,
including instances of noncompliance, have occurred subsequent to the financial statement date and through the date of
this letter that would require adjustment to or disclosure in the aforementioned financial statements.

7) All material transactions have been recorded in the accounting records and are reflected in the financial statements.

8) We are not aware of any known actual, possible, pending, or threatened litigation, claims, or assessments or unasserted
claims or assessments that are required to be accrued or disclosed in the financial statements in accordance with
accounting principles generally accepted in the United States of America, and we have not consulted a lawyer
concerning litigation, claims, or assessments.

9) Amendments to the plan, if any, have been properly recorded or disclosed in the financial statements.

Information Provided 

10) We have provided you with:

a) Access to all information, of which we are aware, that is relevant to the preparation and fair presentation of the
financial statements, such as financial records and related data, documentation, and other matters.

b) Additional information that you have requested from us for the purpose of the audit.

c) Unrestricted access to persons within the entity from whom you determined it necessary to obtain audit evidence.

d) Minutes of the meetings of the Deferred Compensation Committee or summaries of actions of recent meetings for
which minutes have not yet been prepared.

11) We have disclosed to you results of our assessment of the risk that the financial statements may be materially misstated
as a result of fraud.

12) We have no knowledge of any fraud or suspected fraud that affects the entity and involves:

a) Management,

b) Employees who have significant roles in internal control, or

c) Others where the fraud could have a material effect on the financial statements.

13) We have no knowledge of any allegations of fraud or suspected fraud affecting the entity received in communications
from employees, former employees, regulators, or others.



We have no knowledge of known instances of noncompliance or suspected noncompliance with provisions of laws, 
regulations, contracts, or grant agreements, or abuse, whose effects should be considered when preparing financial 
statements. 

15) There are no related parties or related party relationships and transactions, including side agreements, of which we are
aware.

Other 

16) There have been no communications from regulatory agencies concerning noncompliance with, or deficiencies in,
financial reporting practices.

17) We have a process to track the status of audit findings and recommendations.

18) We have identified to you any previous financial audits, attestation engagements, and other studies related to the audit
objectives and whether related recommendations have been implemented.

19) The Deferred Compensation Committee has no plans or intentions to terminate the Plan.

20) The Deferred Compensation Committee has no plans or intentions that may materially affect the carrying value or
classification of assets, liabilities, or equity.

21) We are responsible for compliance with all qualification requirements of the IRC and has determined that the plan
continues to be exempt from federal income taxes. No transactions or activities occurred during 2021 that would
disqualify the Plan. Management understands that during the course of the audit, Baker Tilly US, LLP did not perform
tests relative to nondiscrimination, coverage, or participation requirements of ERISA, which are not applicable to the
plan. Nor has Baker Tilly US, LLP completed a detailed review to determine that the plan continues to maintain its
tax-exempt status.

22) There are no:

a) Violations or possible violations of budget ordinances, federal, state, and local laws or regulations (including those
pertaining to adopting, approving and amending budgets), provisions of contracts and grant agreements, tax or debt
limits, and any related debt covenants whose effects should be considered for disclosure in the financial statements
or as a basis for recording a loss contingency, or for reporting on noncompliance, except those already disclosed in
the financial statement, if any.

b) Other liabilities or gain or loss contingencies that are required to be accrued or disclosed by accounting principles
generally accepted in the United States of America.

23) In regard to the nonattest services performed by you listed below, we acknowledge our responsibility related to these
nonattest services and have 1) accepted all management responsibility; 2) designated an individual with suitable skill,
knowledge, or experience to oversee the services; 3) evaluated the adequacy and results of the services performed, and
4) accepted responsibility for the results of the services.

a) Financial statement preparation

b) Adjusting journal entries

None of these nonattest services constitute an audit under generally accepted auditing standards, including Government 
Auditing Standards. 

24) The Deferred Compensation Plan for Public Employees as Amended and Restated for the County of
Cook and Cook County Forest Preserve District has satisfactory title to all owned assets, and there are no liens or
encumbrances on such assets nor has any asset been pledged as collateral.

25) The Deferred Compensation Plan for Public Employees as Amended and Restated for the County of
Cook and Cook County Forest Preserve District has complied with all aspects of contractual agreements that would
have a material effect on the financial statement in the event of noncompliance.



26) Components of net position (net investment in capital assets; restricted; and unrestricted) are properly classified and, if
applicable, approved.

27) The Deferred Compensation Plan for Public Employees as Amended and Restated for the County of
Cook and Cook County Forest Preserve District has no derivative financial instruments such as contracts that could be
assigned to someone else or net settled, interest rate swaps, collars or caps.

28) Deductions have been appropriately classified in or allocated to functions and programs in the fiduciary statement of
changes, and allocations have been made on a reasonable basis.

29) Additions are appropriately classified in the fiduciary statement of changes within program revenues and general
revenues.

30) Deposits and investments are properly classified, valued, and disclosed (including risk disclosures, collateralization
agreements, valuation methods, and key inputs, as applicable).

31) We acknowledge our responsibility for the required supplementary information (RSI). The RSI is measured and
presented within prescribed guidelines and the methods of measurement and presentation have not changed from those
used in the prior period. We have disclosed to you any significant assumptions and interpretations underlying the
measurement and presentation of the RSI.

32) We are responsible for the estimation methods and assumptions used in measuring assets and liabilities reported or
disclosed at fair value, including information obtained from brokers, pricing services or third parties.  Our valuation
methodologies have been consistently applied from period to period.  The fair value measurements reported or
disclosed represent our best estimate of fair value as the measurement date in accordance with the requirements of
GASB 72 – Fair Value Measurement.  In addition, our disclosures related to fair value measurements are consistent with
the objectives outlined in GASB 72.  We have evaluated the fair value information provided to us by brokers, pricing
services or other parties that has been used in the financial statements and believe this information to be reliable and
consistent with the requirements.

Sincerely, 

Deferred Compensation Plan for Public Employees as Amended and Restated for the County of 

Cook and Cook County Forest Preserve District 

Signed: _______________________________ 

    Deanna L. Zalas, Deferred Compensation Committee Chair 

Signed: _______________________________ 

    Lawrence L. WiIson, Comptroller/Deferred Compensation Committee Vice-Chair 
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Two-way audit communications  
As part of our audit of your financial statements, we are providing communications to you throughout the 
audit process. Auditing requirements provide for two-way communication and are important in assisting 
the auditor and you with more information relevant to the audit. 

As this past audit is concluded, we use what we have learned to begin the planning process for next 
year’s audit. It is important that you understand the following points about the scope and timing of our 
next audit: 

a. We address the significant risks of material misstatement, whether due to fraud or error, through 
our detailed audit procedures. 

b. We will obtain an understanding of the five components of internal control sufficient to assess the 
risk of material misstatement of the financial statements whether due to error or fraud, and to 
design the nature, timing and extent of further audit procedures. We will obtain a sufficient 
understanding by performing risk assessment procedures to evaluate the design of controls 
relevant to an audit of financial statements and to determine whether they have been 
implemented. We will use such knowledge to:  

 Identify types of potential misstatements. 
 Consider factors that affect the risks of material misstatement. 
 Design tests of controls, when applicable, and substantive procedures. 
 

c. We will not express an opinion on the effectiveness of internal control over financial reporting or 
compliance with laws, regulations and provisions of contracts or grant programs.  

d. The concept of materiality recognizes that some matters, either individually or in the aggregate, 
are important for fair presentation of financial statements in conformity with generally accepted 
accounting principles while other matters are not important. In performing the audit, we are 
concerned with matters that, either individually or in the aggregate, could be material to the 
financial statements. Our responsibility is to plan and perform the audit to obtain reasonable 
assurance that material misstatements, whether caused by errors or fraud, are detected. 

Our audit will be performed in accordance with auditing standards generally accepted in the United States 
of America. 

We will not express an opinion on the effectiveness of internal control over financial reporting or 
compliance with laws, regulations, and provisions of contracts or grant programs.  

We are very interested in your views regarding certain matters. Those matters are listed here: 

a. We typically will communicate with your top level of management unless you tell us otherwise. 

b. We understand that the governing board has the responsibility to oversee the strategic direction 
of your organization, as well as the overall accountability of the entity. Management has the 
responsibility for achieving the objectives of the entity. 

c. We need to know your views about your organization’s objectives and strategies, and the related 
business risks that may result in material misstatements. 

d. We anticipate that the Plan will receive an unmodified opinion on its financial statements. 
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e. Which matters do you consider warrant particular attention during the audit, and are there any 
areas where you request additional procedures to be undertaken? 

f. Have you had any significant communications with regulators or grantor agencies? 

g. Are there other matters that you believe are relevant to the audit of the financial statements? 

Also, is there anything that we need to know about the attitudes, awareness and actions of the governing 
body concerning: 

a. The entity’s internal control and its importance in the entity, including how those charged with 
governance oversee the effectiveness of internal control? 

b. The detection or the possibility of fraud? 

We also need to know if you have taken actions in response to developments in financial reporting, laws, 
accounting standards, governance practices, or other related matters, or in response to previous 
communications with us. 

With regard to the timing of our audit, here is some general information. Our fieldwork is scheduled during 
the months of July and August to best coincide with your readiness and report deadlines. After fieldwork, 
we wrap up our financial audit procedures at our office and may issue drafts of our report for your review. 
Final copies of our report and other communications are issued after approval by your staff. This is 
typically 6-12 weeks after final fieldwork, but may vary depending on a number of factors.  

Keep in mind that while this communication may assist us with planning the scope and timing of the audit, 
it does not change the auditor’s sole responsibility to determine the overall audit strategy and the audit 
plan, including the nature, timing and extent of procedures necessary to obtain sufficient appropriate audit 
evidence. 

We realize that you may have questions on what this all means, or wish to provide other feedback. We 
welcome the opportunity to hear from you. 

 

 


	Executive summary
	Responsibilities
	Our responsibilities

	Audit status
	Significant changes to the audit plan

	Audit approach and results
	Planned scope and timing
	Audit focus

	Key areas of focus and significant findings
	Significant risks of material misstatement
	Other areas of emphasis

	Internal control matters
	Required communications
	Nonattest services

	Audit committee resources
	Visit our resource page for regulatory updates, trending challenges and opportunities in your industry and other timely updates.



