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OFFICE OF THE PRESIDENT
BOARD OF COMMISSIONERS OF COOK COUNTY

118 NORTH CLARK STREET
CHICAGO, ILLINOIS 60602

TONI PRECKWINKLE (312) 603-6400
PRESIDENT TDD: (312) 603-5255

Over the last several years, Cook County has encountered no shortage of challenges. Despite a pandemic, global economic
turmoil and many other difficulties, the fiscal condition of Cook County is strong. | am incredibly proud of what we have done to
weather these storms, confront these obstacles, increase equity and turn adversity into opportunity.

We are making major investments in this budget, including creating the nation’s largest publicly funded guaranteed income
initiative, putting millions of dollars toward economic development, increasing housing assistance and providing seed funding
to help abolish medical debt. Hundreds of millions of dollars in additional funding will be going to healthcare and health access
initiatives, justice initiatives, violence prevention programs, infrastructure improvements and environmental projects. | would
add we are doing all of this without the need to increase taxes on our residents. In fact, we even eliminated a tax recently.

In the face of multiple economic risks, Cook County has had its bond rating upgraded, continued making supplemental pension
payments to put the County’s pension fund on a path toward sustainability, built up a manageable reserve fund and developed
hundreds of millions of dollars in equity programs and pandemic relief all while putting forward balanced budgets with no
increases to existing taxes. Through judicious financial management we are working to create a better tomorrow that isn't at the
expense of today.

Through our Equity Fund, the County will be investing over $70 million this year and next to create safe, healthy and thriving
communities in Cook County by reimagining and transforming systems around justice, public safety, health, housing, economic
opportunity, community development and social services to benefit Black, Indigenous and People of Color communities and
proactively invest resources in solutions and support to achieve equitable outcomes. We will be building up communities that
have been historically left behind through sustained, catalytic investments in people, businesses and the built environment. This
builds on my commitment to creating safe, thriving and vital communities through additional investments in our Equity Fund.

While working to create a fairer Cook County, we've also continued our COVID planning, provided over one million vaccina-
tions, and are prudently spending federal stimulus funding allocated to the County under the American Rescue Plan Act (ARPA).
Through careful budgeting, the County is returning to its pre-pandemic path of matching resources to operational needs. By
doing this, we are better positioned to serve the needs of residents through innovative and important programs. Over the next
three-to-five years the County will be investing $700 million in community programs for County residents and businesses. That
is roughly 70% of our $1 billion allocation from ARPA directly into the greater Cook County region.

From investing in our future and addressing the pandemic to creating a more equitable county and encouraging fiscal responsi-
bility, | believe this is a thoughtful budget that does a great deal of good for our residents.

Sincerely,
Toni Preckwinkle
President, Cook County Board of Commissioners
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GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation
Award

PRESENTED TO

Cook County
Illinois

For the Fiscal Year Beginning

December 01, 2021

Chuitopbo. P- Mavit

Executive Director

Government Finance Officers Association of the United States and Canada (GFOA) presented a Distinguished Budget
Presentation Award to Cook County, lllinois, for its Annual Budget for the fiscal year beginning December 1, 2021. In
order to receive this award, a governmental unit must publish a budget document that meets program criteria as a
policy document, as a financial plan, as an operations guide, and as a communication device.

The award is valid for a period of one year only. We believe our current budget continues to conform to program
requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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ANNUAL APPROPRIATION BILL VOLUME 1 INTRODUCTION

HOW TO READ VOLUME | OF THE COOK COUNTY BUDGET BOOK

This section contains sample tables for revenues, expenditures and grants to help better understand how to read the budget
book. The color-coded tables below illustrate and summarize the past, present and projected collections and appropriations
for Cook County as well as grants.

REVENUE HIETORIC CURRENT YEAR  NEXT VEAR
COLLECTIONS ESTIMATES  PROJECTION FUTVRE YeAR PROJECTIONS

A ~—— M —"\ e Y

General Fund - Projected Annual Revenues and Expenses, by Source

Actual | i | Budget | Forecast |
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
Property Taxes
400010-Property Taxes 217,678,612 222,664,437 223,415,718 190,155,325 268,301,725 264,031,927 278,478,276 274,893,138 286,539,265
400030-Prior Year Prop. Taxes (5,594,128) (5,977,524) (11,834,818) - - - - -
400040-Tax Increment Financing Taxes 12,813,344 21,756,338 19,213,092 23,525,945 23,525,945 23,525,945 23,525,945 23,525,945 23,525,945
400060-Transfer of Tax Receipts - - R 48,310 - - R R .
Total Property Taxes kgyg”yg cArfggky 224,897,828 238,443,252 230,793,993 213,729,580 291,827,670 287,557,872 302,004,221 298,419,083 310,065,210
Non Property Taxes
401110-Non Property Taxes - 6,067,988 37,699,431 64,600,104 - - - -
401150-County Sales Tax 838,744,833 721,645,078 861,610,924 1,022,102,533 1,092,400,000 1,118,866,000 1,159,410,000 1,203,782,000 1,245,243,000
401210-Alcoholic Beverage Tax 39,273,162 35,995,394 38,268,243 36,900,000 37,500,000 37,687,000 37,875,000 38,063,000 38,253,000
401310-Off Track Betting Comm. kfvg”yf 1,207,769 652,079 1,075,934 850,000 900,000 833,000 770,000 712,000 659,000
401330-Il Gaming Des Plaines Casino 6 goURC'E 8,755,263 6,090,033 7,771,107 9,500,000 14,000,000 16,266,000 18,523,000 18,856,000 19,196,000
401350-Amusement Tax 38,690,207 12,515,261 17,937,856 32,200,000 37,250,000 38,755,000 40,241,000 41,826,000 43,473,000
401390-State Income Tax 14,462,251 15,584,248 18,129,362 18,637,000 20,259,000 19,107,000 19,451,000 19,801,000 20,158,000
401430-Cigarette Tax 104,556,813 150,830,641 92,234,532 89,002,600 86,000,000 83,115,000 80,319,000 77,617,000 75,006,000
HISTORICAL APPROPRIATION CURRENT YEAR APPROPRIATION NEXT YEARY
EXPENDITURES AND EXPENDITURES AND EXPENDITURES RECOMMENDATIONS
'@ ~
Departments FY 2019 FY 2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 Difference
i iati i iati i iatic i iati i FY23-FY22
General Fund
Corporate Fund Q= FUND NAME
1010-Office of the President 1,896,882 2,160,108 2,111,860 3,455,211 3,378,300 3,601,790 3,546,403 4,376,350 6,194,664 1,818,313
1021-Office of the Chief Financial Officer 1,248,863 1,433,179 1,262,438 1,518,072 1,399,939 1,569,125 1,348,230 1,903,258 2,787,669 884,411
1007-Revenue 8,840,502 9,842,559 8,721,332 10,577,679 9,005,867 9,862,536 9,203,152 10,536,708 11,256,211 719,504
1008-Risk Management 2,382,809 2,359,017 2,481,024 2,487,132 2,428,125 2,583,410 2,387,766 2,622,768 2,897,253 274,485
1014-Budget and Management Services 1,814,134 2,112,335 1,471,633 1,750,738 1,735,431 1,838,206 2,077,824 2,187,001 3,684,059 1,497,059
1020-County Comptroller 3,395,711 3,713,574 3,640,970 3,988,823 3,674,546 4,044,724 3,676,873 4,195,207 5,420,822 1,225,615
1022-Contract Compliance 1,070,086 1,069,958 1,155,052 1,124,480 1,083,828 1,130,187 1,040,684 1,265,039 2,297,663 1,032,625
1030-Chief Procurement Officer 2,620,205 3,376,731 2,747,497 3,438,050 3,257,062 3,877,024 3,379,601 4,649,297 7,375,720 2,726,424
1009-Enterprise Technology 16,268,462 19,249,891 16,942,962 19,925,907 17,437,864 18,642,395 18,042,406 20,335,890 27,214,104 6,878,214
1029-Enterprise Resource Planning (ERP) k DEPARTMENT NAME - - - - - (2250)
1011-Office of Chief Admin Officer 4,013,513 4,567,023 4,446,473 5,193,436 4,081,422 4,801,629 4,032,671 5,007,900 5,219,452 211,552
CURRENT YEAR CRANT NEXT YEAR ESTIMATES
GRANTS APPROPRIATION
' Y
FY22 FY23 FY23 Total
Approved Anticipated Anticipated County Project
Grant Number and Title Budg Carry Over New Award Cash Match Amount
1051-President <& DEPARTHENT NAME
G53849-Grant 2020 OCJ Safety Justice Challenge - - - - 0
G53866-Grant 2020 JAC Innov Reentry Initiat: Bldg Sys C& Té@gﬂgﬁlyﬁecid 1,876,580 1,850,000 - - 1,850,000
G54041-Grant 2021 JAC R3 - Suburban Services - - - - 0
G54066-Grant 2022 OCJ Safety and Justice - - - - 0
G54210-Grant 2021 JAC Adult Redeploy lllinois 29,652 - - - 0

COOK COUNTY FISCAL YEAR 2023 - iii
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INTRODUCTION ANNUAL APPROPRIATION BILL VOLUME 1

FREQUENTLY ASKED QUESTIONS

This section is a map for understanding the various sections of the three-volume budget book and will allow the reader to
answer some of the most frequently asked questions about Cook County’ services and resources associated.

QUESTIONS VOLUME SECTION

Where does the money for the County's Budget come from? | REVENUE
What is County's largest revenue source? | REVENUE
What is the funding allocation? | EXECUTIVE SUMMARY
How does the money get spent? | EXECUTIVE SUMMARY

By program (function) area | EXPENDITURE

By Expense Type | EXPENDITURE

By Fund | EXPENDITURE

By Department I A-Q
How many people does the County employ? | EXECUTIVE SUMMARY
What services does the County provide for its residents? Il A-Q

Where can you learn about the County's Capital Projects?

CAPITAL IMPROVEMENT PROGRAMS

What type of grants does the County receive? | REVENUE
How are County employees compensated? 1l ALL
Where is the Glossary? | APPENDIX A
Who are the County's Elected Officials? | INTRODUCTION

COOK COUNTY FISCAL YEAR 2023 -

iv
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ANNUAL APPROPRIATION BILL VOLUME 1 INTRODUCTION

COUNTY GOVERNMENT

Cook County is governed by the County Board President and seventeen Board Commissioners who serve four-year terms.
Commissioners are elected from single member districts while the County Board President is elected by a general vote
countywide.

Under the lllinois Constitution, the County is a home rule unit of government and, except as limited by State law, may exercise
any power and perform any function relating to its government and affairs.

The President is the Chief Executive Officer of the County and presides over the meetings of the County Board. The President
has the power to veto County Board resolutions and ordinances. The County Board requires a two-thirds vote to override a
Presidential veto. There are ten additional Cook County government offices. Seven of the offices have their own officers who
are independently elected: the Assessor, the three commissioners of the Board of Review, the Clerk of the Circuit Court, the
County Clerk, the Sheriff, the State’s Attorney, and the Treasurer. The other three Cook County government offices have officers
appointed through other means: the Public Defender, the Inspector General and the Land Bank Authority. The Chief Judge
of the Circuit Court is elected by and from the Circuit Court Judges. The Chairman of the Board of Election Commissioners
is elected by and from the three commissioners and then appointed by the Circuit Court. The Governor of lllinois appoints
the Public Administrator. The Committee on Finance of the Cook County Board consists of all members of the County Board.
Commissioner John P. Daley is the Chairman of the Committee on Finance of the County Board. The President is required to
submit an Executive Budget Recommendation to the Committee on Finance as the basis upon which the Annual Appropriation
Bill is prepared and enacted. The President and the Board of Commissioners are accountable to Cook County residents for
budgeting and controlling financial resources for all Cook County governmental offices and departments. The President and
the Board of Commissioners apply guidelines, set goals, and use fiscal control for all Cook County offices and departments.

PRESIDENT OF THE COOK COUNTY BOARD OF COMMISSIONERS
OFFICE OF THE PRESIDENT

HONORABLE TONI PRECKWINKLE
PRESIDENT, COOK COUNTY BOARD
County Building
118 N, Clark Street, Room 537
Chicago, IL 60602-1304
312-603-6400

www.cookcountyil.gov

In addition to presiding at County Board meetings, the President of the Cook County Board of Commissioners, as Chief
Executive of the County (Const. Art. 7§ 4 (b)), is responsible for preparing the Executive Budget Recommendation (submitted
to the Board for final approval) and the administration of the County government, except for the responsibilities held by other
elected officials. With the consent of the Board, the President appoints the heads of County departments falling under the
Board's jurisdiction.

COOK COUNTY FISCAL YEAR 2023 - vii
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COOK COUNTY BOARD OF COMMISSIONERS
County Building
118 N. Clark Street, 5th Floor,, Room 567
Chicago, IL 60602-1304
312-603-6398

Brandon Johnson (D) .......ovvvvvvnn, Ist District

sy
DennisDeer (D) .vvvvvvvvivvnvns 2nd District
Bill Lowry D) ......ovvvvvenn 3rd District
Stanley Moore (D) .v.vvvvvvvvvivnnns 4th District
Monica Gordon (D) ..........ovvvven. 5th District ’J/
Donna Miller () ... .vvvvens 6th District 17 4
AlmaE. Anaya(D)...........vvut, 7th District
Anthony Quezada (D)................ 8th District
Maggie Trevor D) ............ 9th District 5
Bridget Gainer D) .............. 10th District
JohnP.Daley(D).................. 11th District
Bridget Degnen (D) .............. 12th District Qﬁ
Josina Morita (D) ......ovvvv v 13th District
Scott R. Britton (D) ... ......vvvne.n. 14th District ] 6
Kevin B. Morrison D) .......... 15th District
Frank J. Aguilar (D) ............ 16th District
Sean M. Morrison (R) v+vvvvvvvevvnn, 17th District
| L L L L |
0 2 4 8 Miles

Commissioner Districts effective December 5, 2022

COOK COUNTY FISCAL YEAR 2023 - viii
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COOK COUNTY ASSESSOR
HONORABLE FRITZ KAEGI

Room 320, County Bldg.
118 N. Clark Street
Chicago, IL 60602
312-443-7550

COOK COUNTY SHERIFF
HONORABLE THOMAS J. DART

3026 S. California Ave.
Chicago, IL 60608
312-603-6444

COOK COUNTY TREASURER
HONORABLE MARIA PAPPAS

Room 112, County Bldg.
118 N. Clark Street
Chicago, IL 60602
312-443-5100

COOK COUNTY STATE'S ATTORNEY
HONORABLE KIMBERLY M. FOXX

Suite 3200

69 W. Washington
Chicago, IL 60602
312-603-1880

CLERK OF THE CIRCUIT COURT
HONORABLE IRIS MARTINEZ

Room 1001, Daley Center
50 W. Washington
Chicago, IL 60602
312-603-5031

COOK COUNTY BOARD OF
REVIEW COMMISSIONERS
HONORABLE GEORGE A. CARDENAS
HONORABLE SAMANTHA STEELE
HONORABLE LARRY R. ROGERS, JR.

Room 601, County Bldg.
118 N. Clark Street
Chicago, IL 60602
312-603-5542

COOK COUNTY CLERK
HONORABLE KAREN A. YARBROUGH

Room 230, County Bldg.
118. N. Clark Street
Chicago, IL 60602
312-603-5656

Updated as of December 5, 2022

COOK COUNTY FISCAL YEAR 2023 - ix
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COUNTY PROFILE

BARRINGTON PALATINE WHEELING NORTHFIELD NEW TRI
Cook County, lllinois, is the Midwest's
cultural and economic center. Home L sl
to 517 million residents, it is the HANOVER | scHAUMBURG | ELK GROVE MAINE NILES
second most populous county in the s RO[GERS PARK
United States, while its County Seat, JERFERSON
Chicago, is the third largest city in the NETT/OCHIPARK KE VIE
United States containing 2.70 million people, or 52.1% of the County popu- | LEYDEN
lace. There are thirteen other municipalities with populations over 55,000 in mvs@ass QT
the County: Arlington Heights, Berwyn, Cicero, Des Plaines, Elgin, Evanston, ovio PR wesT
Mount Prospect, Oak Lawn, Orland Park, Palatine, Schaumburg, Skokie, and RW IEIER 2
Tinley Park. SERSIPE
An Act of the lllinois State Legislature created Cook County on January 15, NG

LYONS
1831. The new County was named after Daniel Pope Cook, lllinois’ second TICKNE

congressman and first attorney general. The unincorporated Fort Dearborn o

. . HYDE PARK
settlement at the mouth of the Chicago River became the new
) PALOS  [WORTH g
county’s seat.
LEMONT
CALU &
Cook County comprises approximately 46.7% of lllinois' L
economic activity with 2.4 million jobs and $ 344.5 billion in
ORLAND BREMEN THORNTON

annual output. Its industrial profile resembles that of the U.S. with a slightly
larger services sector and somewhat smaller governmental presence. The
County has a strong transportation network, with current expansion underway
at both Chicago O'Hare International Airport and the lllinois Tollway. Twenty-six Fortune LS BLOOM
500 companies have their headquarters located in the County, including United Airlines L
Holdings, Kraft Heinz, McDonald's, Jones Lang LaSalle, Conagra Brands, Motorola Solutions,
Northern Trust, R.R. Donnelley & Sons, AbbVie, CME Group, Molson Coors Beverages, Kemper,
Transunion, and Hyatt Hotels.

GEOGRAPHY

Cook County sits on the shores of Lake Michigan in the northeast of lllinois. The County comprises 945 square miles of land
or 1.7% of lllinois. The City of Chicago accounts for approximately 24% of County land, the suburban municipalities 63%, and
unincorporated areas under County Board jurisdiction the remaining 13%. Within Cook County there are 221 special-purpose
governments, 134 municipalities, 149 school districts, and 29 townships.

Although Cook County is densely populated, the Forest Preserve District protects nearly 70,000 acres of natural land or over
11% of Cook County. The Forest Preserve District's mission is “. . to acquire, restore and manage lands for the purpose of
protecting and preserving public open space with its natural wonders, significant prairies, forests, wetlands, rivers, streams,
and other landscapes with all of its associated wildlife, in a natural state for the education, pleasure and recreation of the
public now and in the future.”

COOK COUNTY FISCAL YEAR 2023 - xi
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PUPUI_ATION GRUWTH RATE 0.50% DuPage County Lake County Cook County Illinois United States

As of 2021, the population estimate for Cook County is u
517346 according to the United States Census Bureau,or | .

an average of 5,475 people per square mile and comprises | “**

40.8% of the population of lllinois. Cook County has shown | o %"
a slight decrease in population since the 2020 census in
line with its surrounding counties, and the State of lllinois,

which has seen a decline 0f1.1% over the same time period.

-1.10%

-1.50%

-2.50%

(source: 2020 US Census through 2021 US Estimate)

POPULATION GROWTH RATE BY AGE

Communities across the United States are getting older
and grayer as baby boomers approach their retirement
years. Cook County is aging at a lower rate than in our | °*
largest surrounding counties, lllinois, and the US. Although | ... e
the growth rate of the elderly population is lower than our
largest surrounding counties, and the United States, it is

still growing at a significant pace. O pagecany  laeComy  GookCouny

(source: 2020 US Census through 2021 Estimate)

ETHNICITY

The County is racially and ethnically diverse, with a
growing Latino and Asian population. 20.9% of Cook
County residents are foreign-born and almost all nation- | ...
alities are represented among its residents. African | .
Americans make up 23.7% of the population, Asians 8.1%, | 2o
and Whites 41.5%. 26.0 % of residents identify as Hispanic | 1o
or Latino of Any Race. The remainder 3.1% of the popula- | e -8 e oo,
tion self-identifies as Two or More Races or as American | o zozovsconuo e =Hspaicortaino. sAsan =Black xOner

70.00%

60.00%

50.00%

Indian, Alaska Native, Native Hawaiian, or Other Pacific
Islander (Other Race).

COOK COUNTY FISCAL YEAR 2023 - xii
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MEDIAN HOUSEHOLD INCOME

The County is a diverse industrial center and a leading | _ = mem sez s
economic center of the Midwest. The median house- |
hold income within Cook County is slightly higher than o _— .

the national rate, slightly lower than the rate for lllinois, - —
and below those of the surrounding counties of DuPage '

$80,000

$40,000

County and Lake County. $50.000

$20,000

$10,000

$0
DuPage County Lake County Cook County Illinois United States

(source: US Census 2016-2020 Estimate)

POVERTY RATE o

Cook County has a higher poverty rate than the

surrounding counties. Part of the reason is that Chicago B
has a poverty rate of 17.3%. The largest demographic living o

14.0%

in poverty in Cook County are females between the ages '
of 25-34, followed by females between the ages of 18-24 |
and 35-44, respectively.

DuPage County Lake County Cook County Tlinois United States

(source: US Census 2020 )

UNEMPLOYMENT RATE
As of July 2022, the unemployment rate stands at 5.4%.
Cook County’s unemployment rate is higher than the state

and national rate, as well as both DuPage County and Lake
County.

DuPage County Lake County Cook County Hllinois United States

(source: US Bureau of Labor Statistics July 2022 Estimate)

COOK COUNTY FISCAL YEAR 2023 - xiii
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PRINCIPAL FUNCTIONS OF COOK COUNTY

County Government has the principal responsibility of the provision of public health services, the protection of persons and
property, the assessment of real property and the tax levy, and the extension and collection of property taxes. The County also
has responsibility for maintaining County roads, supporting, and driving economic development, and the provision of certain
government services in unincorporated Cook County.

HEALTH CARE

Cook County is responsible for providing public health care access and services to residents, regardless of a resident’s ability
to pay or citizenship status. The Cook County Health & Hospital System (CCH) operates a health care delivery system composed
of the following entities:
John H. Stroger, Jr. Hospital
of Cook County (Stroger
Hospital), Provident Hospital
of Cook County (Provident
Hospital), the Ambulatory and
Community Health Network of . 1

Cook County, Cermak Health ) > & “ e AL Y
Services of Cook County, | :
the Ruth M. Rothstein CORE
Center, and the Cook County
Department of Public Health
(CCDPH). CCH cares for more

COOK COUNTY HEALTH « SERVICE MAP

® Pi“,ﬂ‘nc:- }\ n

;(&\IA(\m;m Heights

Note: All services are not --- Chicago City Limit

provided at every facility
and services are subject to

change. Please call your

provider or the Patient

Support Center at

for more information.

. Community Health Centers / Outpatient Facilities -

1. Arlington Heights Health Center « Arlington Heights, IL \ el
Belmont-Cragin Health Center « Chicago, IL il
Austin Health Center « Chicago, IL
North Riverside Health Center « North R\verswde, IL
Morton East Health Center « Cicero, IL
(Located in Morton East High School)

VAW

H 6. Dr.Jorge Prieto Health Center « Chicago,IL ||\ newrenie [ S
than 300'000 patlents eaCh 7. John Sengstacke Health Center « Chcago, IL
yea I (Located in Provident Hospital)
8. Englewood Health Center « Chicago, IL
9. Blue Island Health Center « Blue Island, IL
CCDPH serves suburban Cook 10. Robbins Health Center « Robbins, IL
. . 11. Cottage Grove Health Center « Ford Heights, IL
County and pI’OVIdeS service 12. Cook County Health Central Campus « Chicago, IL
are . . ¢ Professional Buildin
to 247 million residents in Harrison Square ¢ E —
]24 muniCipa“tieS With the Sen?rTl Medicine Clinic (GMC) L @
pecialty Care Center o
public health needs of its (Clinics A-V)
o . «  Women & Children’s Center
jurisdiction through effective at Stroger Hospital J
. . 13. Ruth M. Rothstein CORE Center « Chicago, IL :
and efficient disease preven- R | 8 g s

tion and health promotion
programs.

In2012,the lllinois Department
of Healthcare and Family
Services and CCH received a
Section 1115 Medicaid waiver
from the Federal Center for

COOK COUNTY

14. Provident Dialysis Center « Chicago, IL

HOSPITALS
15. John H. Stroger, Jr. Hospital « Chicago, IL
16. Provident Hospital « Chicago, IL

ADDITIONAL SERVICES
Public Health
17. Cook County Department of Public Health « Forest Parl

Correctional Health Services
18. Cook County Jail « Chicago, IL
19. Juvenile Temporary Detention Center « Chicago, IL

FISCAL YEAR 2023

K IL

COOK COUNTY

HEALTH

cookcountyhealth.org

Xiv



‘ Return to Table of Contents

ANNUAL APPROPRIATION BILL VOLUME 1 INTRODUCTION

Medicare and Medicaid Services. Under the terms and conditions of the waiver and an associated demonstration period,
County residents with income up to 133% of the Federal Poverty Level were eligible for Medicaid without being subject to
an asset test through CountyCare. Following the waiver demonstration period concluding July 2014, CountyCare became a
“Managed Care Community Network," expanding the eligible patient population to families, children, seniors, and persons
with disabilities.

CCH offers a broad range of services from specialty and primary care to emergency, acute, outpatient, rehabilitative, long-
term, and preventative care. The health system plans to employ approximately 7634 full-time employees in FY2023, making it
one of the largest public health systems in the country. Operations and policy for CCH are governed by an independent Board
of Directors.

PUBLIC SAFETY

Cook County provides services for the protection of persons and property through the provision of a court system, a jail
system, a police force, prosecution, and public defense. The County operates the second largest unified court system in the
United States (which hears civil, criminal, and administrative cases), the second largest prosecutor’s office in the nation
(which is responsible for the prosecution of all misdemeanor and felony crimes committed in the County), and one of the
largest criminal defense firms in the Country with over 500 attorneys charged with representing every type of criminal offense
and child protection violation.

The Cook County Department of Corrections is one of the largest single-site pretrial detention facilities in the United States.
The Juvenile Temporary Detention Facility was the first and largest juvenile detention facility in the country.

The Sheriff's Police conducts investigations, makes arrests, and provides other police services to unincorporated Cook County,
as well as coordinates with municipal police forces throughout the County.

The Cook County Department of Emergency Management and Regional Security coordinates countywide emergency and
disaster preparedness planning and assists jurisdictions in recovery from a disaster.

PROPERTY AND TAXATION

Cook County administers the second largest property taxation system in the United States. There are 1.8 million taxable
parcels of land within the County, with an annual collection of over $16.1 billion dollars. Tax funds are distributed to over 2,200
local government agencies including school districts, villages, cities, townships, parks and forest preserves, libraries, and
public health and safety agencies.

The County assesses one third of the region each year, rotating among the northern suburbs, the southern suburbs, and the
City of Chicago. The value of each property is determined by a mass appraisal system rather than on an individual basis.
Taxpayers can appeal their assessments before the tax rate is calculated. Bills are sent to property owners twice per year.
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BUDGET CALENDAR

Departments submit Capital requests
to the Department of Budget and
Management Services (DBMS).

Departments submit preliminary revenue
and expense estimates to DBMS.

DBMS prepares the Preliminary Budget
Forecast based on the expense estimates
submitted by departments and expected
revenue collection.

Deadline for Preliminary Budget Forecast
to be filed with the President's Office.
Development of the Executive Budget

Recommendation begins. The President
holds a public hearing on the Preliminary
Budget Forecast to allow public feedback
on the development of the Executive
Budget Recommendation. Departments
submit requests for budgetary

Residents and departments continue to A :
appropriation for the next fiscal year.

provide input on the final County budget
development, while the President and SEPTEMBER
DBMS balance department budgeting
requests with available resources.

Submission of the Executive Budget
Recommendation by the President to the
OCTOBER Committee on Finance of the Cook County
Board of Commissioners.

gagaga

Executive Budget Recommendation

is made available for public review.

Public hearings are conducted

and amendments are made upon OCTOBER -
consideration by the Committee of NOVEMBER
Finance. Board of Commissioners adopts
the Appropriation Bill, authorizing funding
and staffing levels to departments.

Appropriation Bill is implemented
and fiscal year begins.

DECEMBER 1

ONGOING

Quarterly allotments and monthly expenditure and revenue reports are implemented and reviewed by the Department of Budget and
Management Services (DBMS) to manage resources allocated through the Appropriation Bill. President Preckwinkle established the Office of
Research, Operations and Innovation (ROI) to further empower employees to adopt performance management and a culture of continuous
improvement. ROl oversees performance management for Cook County government and the publication of public performance dashboards
updated quarterly. Each dashboard tracks Key Performance Indicators (KPIs) that measure a department’s goals and accomplishments.
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BUDGET PROCESS

BASIS OF BUDGETING

Cook County prepares an annual budget that provides a spending plan for the next fiscal year. The County produces a balanced
budget, as required by the State of lllinois’ Counties Code, which accounts for the County’s estimated revenue and intended
spending. The County prepares and presents its annual budget on a cash (plus encumbrance) basis, except for property taxes
which are budgeted on an accrual basis.

The County’s budgetary basis of accounting described above differs from the County's GAAP basis reporting, which is used in
the County’s Annual Comprehensive Financial Report. The key differences are:

= Property tax levies and personal property replacement taxes (“PPRT") are recognized as revenue in the budgetary state-
ments in the year levied or the year PPRT would have been levied. The fund operating statements prepared under GAAP
recognize property tax levies as revenue in the subsequent year when they become available; PPRT are recognized when
collected by the County.

= Expenditures related to specific property tax levies (i.e, pension obligation, principal and interest on general obligation
bonds, rental obligations, and allowances for uncollectible taxes) are recognized in the budgetary statements in the
year the taxes are levied. The GAAP fund operating statements recognize these expenditures when the related liability is
incurred with the exception of principal and interest on general long-term debt, which is recognized when due.

m  Encumbrances are combined with expenditures in the budgetary statements but are excluded in the GAAP fund oper-
ating statements.

® Incurred obligations (i.e., accounts payable and accrued salaries) are recognized as expenditures when paid in the
budgetary statements while the GAAP fund operating statements recognize these items when the related liability is
incurred.

= Revenue is recognized when received in the budgetary statements, while the GAAP fund operating statements recognize
these items when measurable and available for financing current obligations.

The Health Enterprise Fund's annual budget is also prepared on a cash (plus encumbrances basis), while its financial report
is prepared using the accrual basis.

The funds in the appropriation are reported as required in the County's audited financial statements in the Schedules of
Revenues, Expenditures and Encumbrances - Budget and Actual set forth in the County's Annual Comprehensive Financial
Report.

BUDGET DEVELOPMENT

The budget process begins in April of each year when departments submit requests of their capital needs for the upcoming
fiscal year to the Department of Budget and Management Services (DBMS). DBMS reviews each department’s capital request
and balances them against the County’s resources and priority goals. Approved capital projects are then folded into the
President’s executive budget recommendation for the next fiscal year.

The budget process continues in late spring when departments provide DBMS preliminary revenue and expense estimates for
the next fiscal year. DBMS aggregates such revenue and expense estimates and analyzes other resources available to accu-
rately forecast the fiscal outlook for the coming year and prepare the preliminary budget forecast. The preliminary budget
forecast is required to be filed with the President’s Office by June 30 of each year. The forecast is provided to the Cook County
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Board of Commissioners and made available to County residents. This year, the County presented its preliminary budget
forecast on June 23, 2022. Pursuant to Executive Order 2012-01, the President holds a preliminary budget forecast hearing to
allow residents to provide feedback during the development of the annual executive budget recommendation. After receiving
input from residents, the President of the County Board and DBMS work with each department to develop a final executive
budget recommendation.

The executive budget, as recommended by the President, is submitted to the County Board's Committee on Finance, which
in turn holds hearings with each department. The Finance Committee also holds public hearings to hear resident comments
regarding the budget. Due to the impact of COVID-19 on the ability to hold public gatherings in lllinois, the public hearings for
the Fiscal Year 2023 budget will be hosted virtually online. The County Board considers the budget carefully and may submit
amendments that have a net zero impact to the overall County operating budget. Upon the completion of all public hearings,
the County Board approves and adopts the executive budget recommendation, as amended, which becomes the Annual
Appropriation Bill. The Annual Appropriation Bill, which authorizes funding and staffing for each County department, is then
implemented on December 1st, which is the start of the County's fiscal year.
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EXECUTIVE SUMMARY

Cook County government provides vital services for 517 million residents of northeastern lllinois, including the City of Chicago,
surrounding suburbs, and unincorporated areas of Cook County. These services include:

A system of public hospitals and ambulatory clinics, as well as a Medicaid managed care insurance plan.

Protection of persons and property through services that include policing, corrections, and justice administration through
the Circuit Court System.

Property valuation and administration of property taxes for Cook County and all underlying municipalities, townships,
school districts and other local jurisdictions.

Economic development activities, including transportation infrastructure development and maintenance.
Election administration and vital records management.

General municipal services like issuance of permits related to buildings in unincorporated areas of the County.
Finance, administration, and other central governmental services.

For Fiscal Year 2023, the Annual Appropriation is a $8.79 billion spending plan, that is driven by several policy goals to enhance
Cook County's services:

Improve public health outcomes by expanding Medicaid coverage and investing in outpatient services to ensure vital
health care access for the most vulnerable residents of Cook County.

Foster a justice system that focuses on reducing recidivism and pretrial detention by investing in violence prevention
programs, electronic monitoring, I-bonds, and probationary and pretrial services.

Provide economic development opportunities for historically marginalized and disinvested communities in suburban
Cook County through job training programs, public infrastructure funding, and affordable housing.

Invest in highway and transportation infrastructure to ensure Cook County maintains its competitiveness as the Midwest's
key distribution and logistics hub.

Modernize delivery of County services by investing in technology infrastructure to streamline operations across agencies
and allow residents to interact with County government electronically.

Promote a long-term plan for fiscal sustainability to address legacy liabilities and preserve essential public safety and
public health services by reducing the County government's real estate footprint, sustaining reductions in workforce,
meticulously managing health benefit costs, and eliminating redundant programs.

COOK COUNTY FISCAL YEAR 2023 - 1
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FY2023 BUDGET AT A GLANCE
TOTAL BUDGET ‘l

98.79 BILLION

THE ADOPTED BUDGET TOTAL,
INCLUDING CAPITAL AND GRANT FUNDS

SI 8 2 SMALLEST GAP IN PRESIDENT
. PRECKWINKLE'S TENURE

MILLION

' 23,760fTEs

(0.8% INCREASE FROM FY2022 ADOPTED)

A
v

$7.25 BILLION

THE COUNTY OPERATING BUDGET, EXCLUDING CAPITAL, ANNUITY & BENEFITS, AND DEBT PAYMENT

S4.11 iLion $1.55 biLuon |S861.6v

PUBLIC HEALTH PUBLIC SAFETY e

PUBLIC HEALTH AND PUBLIC SAFETY ACCOUNT FOR
0 N
¢ 78 A) OF OPERATING BUDGET d

JUENERETERRITI AN NOITTIN 0°8ZES

SHIHLO ANY SI0HYHO aaXI RN L rAY

NOILYXYLONY ALY3d0Yd

$253.7 o o, 9136.2 e 9133.7
CAPITAL h&ﬂ HIGHWAY E CAPITAL EQUIPMENT

IMPROVEMENTS IMPROVEMENTS PROJECTS

=
=
o
<
(3]

PROJECTS

HEALTHY 3911000 SUSTAINABLE 40.2%

COMMUNITIES AVG. COUNTY CARE MEMBERS COMMUNITIES  GREENHOUSE GAS EMISSIONS REDUCTION
PER MONTH IN COUNTY BUILDINGS (2010-2022)

VITAL $50 MILLION N4 SMART $8.5 MILLION

COMMUNITIES INEQUITY FUND INVESTMENTS gl COMMUNITIES INVEST IN COOK

SAFE AND THRIVING
COMMUNITIES

e $2.27 BILLION

COMMUNITIES IN ADDITIONAL PENSION

CONTRIBUTION SINCE 2016
A2 A+ AA-

MoODY'S S&P  FITCH FUNDED RATIO INCREASEDTO

$2amILLION  A3%

INGRANTS SUPPORTED BY JAIL POPULATION

THE EQUITY FUND SINCE 2010 BOND RATINGS 70.7% w 6 vears

FOR GENERAL OBLIGATIONS

COOK COUNTY FISCAL YEAR 2023 - 2



[ Ret 0 Tabk of Conents
ANNUAL APPROPRIATION BILL VOLUME | EXECUTIVE SUMMARY

TOTAL REVENUE

Cook County receives revenues from several sources: Property Taxes, Home-rule Taxes (including Sales Tax), Fees, and
revenues generated through CCH. Additional revenues are provided through Grants, dedicated Special Purpose Fund Fees
and Miscellaneous and Intergovernmental revenues. Countywide revenues for FY2023 are budgeted at $8.79 billion, which
is comprised of Health Enterprise revenue at $3.82 billion or 43.4%; Property Tax and Personal Property Replacement Tax
revenue at $948.8 million or 10.8%; other tax and fee revenues at $2.02 billion or 22.9%; Grants and Intergovernmental reve-
nues at $586.8 million or 6.7%; Debt proceeds at $344.0 million or 3.9%; and Miscellaneous and other revenues at $1.08 billion
or 12.3%.

The total revenue for the Cook County General and Health Enterprise Funds, which are the two main operating funds, is $5.97
billion, a $98.3 million increase, or 1.7%, over the prior year's budget. The total revenue increase for CCH of $133.4 million is
primarily driven by increases in Net Patient Service Revenue (NPSR) of $139.3 million due to rate increases, an expansion of
Medicaid eligible patient volumes and enhancements within CCH's collection efforts. While CountyCare revenue is expected
to increase by $172 million due to a slight increase in membership, it is offset by the sunsetting of the Health Plan Services'
Medicare product, MoreCare. CountyCare's budgeted membership is projected to increase slightly to an average of 391,000
for FY2023, a slight increase from FY2022 adopted budget. However, membership is expected to drop compared to its antici-
pated peak in FY2022 due to the State's resumption of the redetermination process and the return to the pre-pandemic auto-
assignment levels. In addition to these operational impacts, funding from Cook County to CCH is also expected to increase
with the property tax allocation from the County increasing by $10 million over the prior fiscal year budget.

General fund revenues decreases by $35.2 million, or 1.7% from the FY2022 appropriation. The net decrease is attributable to a
shift in collecting transportation-related home rule taxes in a new special purpose fund. Such reduction, however, is partially
offset by an increase in the County’s sales tax, budgeted at $1.09 billion, as well as the General Fund allocation of Property Tax
levy budgeted at $293.5 million.

WHERE THE DOLLARS COME FROM
Total Dollar Amount: $8.79 Billion

Personal Property
Property Taxes Fees  DebtProceeds  ReplacementTax Health Enterprise Revenue Grants Other Sources and (Uses)
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TOTAL EXPENDITURES

Countywide expenditures of $8.79 billion are allocated to Cook County’s five service areas of Health Care, Public Safety,
Property and Taxation, Economic Development, and Finance and Administration. Additionally, operating expenses, such
as building utility payments and technology maintenance costs, are categorized as Administrative Overhead. Debt service
payments on Cook County's outstanding bonds and the County’s employer contribution for pension are also major expendi-
tures.

Two major service areas are Healthcare and Public Safety representing 78.1% of the operating budget when capital, debt
service, and pension related payments are excluded. The remaining areas are comprised of Finance and Administration,
Economic Development, Property and Taxation and Administrative Overhead, which account for $1.59 billion of total expen-
ditures. In FY2023, Annuity and Benefit allocations to the Pension Fund are $512.8 million, which consist of $201.1 million in
statutory payments, $291.7 million in supplemental pension payments, and a $20.0 million allocation to the pension reserve
account for future pension payment increases. Beyond that, capital project related expenditures are budgeted at $723.1 million
and debt service payments are allocated to be $304.5 million.

FY2023 adopted expenses for the Cook County General and Health Enterprise Funds are $5.97 billion, which is a $98.3 million
increase in total expenses over the prior year. The adopted FY2023 Health Enterprise Fund budget is increasing by $133.4
million primarily due to a $48.5 million increase in Managed Care Claims. The adopted FY2023 General Fund budget decreased
by $35.2 million or 1.7%, largely due to the creation of a new special purpose fund into which a portion of the County's trans-
portation-related expenses ($2375 million) will be allocated. The decrease, however, is offset by increases in personnel costs,
which are increasing by $91.0 million (or 6.8%) mainly due to the addition of 515 full-time equivalent positions and cost-of-
living adjustments. The total adopted positions budgeted within the FY2023 General Fund are 14,448 compared t0 13,934 in the
FY2022 appropriation, a 3.7% increase. The increase of positions within the General Fund is largely attributable to the shifting
of positions previously funded by the County’s allocation from the American Rescue Plan Act ("ARPA”) to the General Fund, as
well as additional personnel to implement the Pretrial Fairness Act effective January 2023.

WHERE THE DOLLARS GO
Total Dollar Amount: $8.79 Billion

Public Safety Economic Development  Finance and Administration ~ Debt Payment

$1.5B $328M $862M $305M

| N | |

Healthcare Capital Projects Fixed Charges Annuity and Benefits  Property and Taxation

$4.1B $7T23M $270M $513M $132M
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SUMMARY OF REVENUE AND EXPENDITURE BY SOURCES, USES AND FUND

Revenue of $8.79 billion is appropriated into five major governmental funds of $2.80 billion, three non-major governmental
funds of $2.00 billion and one proprietary fund of $3.99 billion. General Fund and Health Enterprise Fund are the two main
operating funds accounting for $67.9% of the total adopted appropriation. The General Fund will transfer out an additional
$311.7 million to the Annuity and Benefits Fund and $48.7 million to the Debt Service Fund. A total of $498.0 million will be
transferred into the Self-Insurance Fund from the General Fund, Health Enterprise Fund, Special Purpose Funds, and Election
Fund for employee insurance benefits and reserves for future settlements.

Major Governmental Funds Non-Major Governmental Funds Proprietary Fund
Revenuies and Sources General Fund lnsflil:nce BeAnnel;ll:;ti"u&:l d Pro;::cpt.ist:lun d Deh;::;vice lf::;:):le Grant Funds |Election Fund HealthFlflr:lt:rprise Total Revenue
Fund Fund
Property Taxes* $293.5 $61.3 $20.0 $255.9 $30.6 $147.7 $809.0
Personal Property Replacement Tax $139.8 $139.8
Sales Tax $1,092.4 $1,092.4
Non Property Taxes $248.1 $16.3 $264.4
Fees $188.2 $61.0 $249.2
Transportation Home Rule Taxes $237.5 $237.5
Health Enterprise Revenue $3,819.5 $3,819.5
Intergovernmental Revenues $71.5 $14.8 $86.2
Miscellaneous Revenues $50.6 $12.0 $24.7 $87.3
Debt Proceeds $344.0 $344.0
Grants $500.6 $500.6
Motor Fuel Tax $172.7 $172.7
Other Sources and (uses) $30.0 $960.4 $990.4
Sub Total:| $1,974.3 $201.1 $364.0 $255.9 $1,474.6 $500.6 $30.6 $3,991.9 $8,793.0
Transfer out -$761.9 -$20.6 -$1.8 -$133.5 -$917.7
Transfer in $498.0 $311.7 $30.0 $48.7 $29.3 $917.7
Total: $1,212.4 $498.0 $512.8 $394.0 $304.5 $1,483.4 $500.6 $28.8 $3,858.5 $8,793.0
Major Governmental Funds Non-Major Governmental Funds Proprietary Fund
R General Fund lnsfl‘:-gnce B;::;::;ti‘f; d Pro;::cpt.ist:lun d Deb;::;vice :::;;Zle Grant Funds |Election Fund HealthFl;:lr:lt:rprise Expe.l;:]dtiatlures
Fund Fund
Offices Under the President $201.8 $969.5 $331.4 $1,502.7
CC Board of Commissioners $9.8 $9.8
CCH $0.0 $62.7 $64.4 $3,947.1 $4,074.2
Assessor $31.4 $3.6 $35.0
Board of Review $18.0 $18.0
Board of Election Commissioners $0.0 $1.7 $1.7
Chief Judge $262.9 $12.8 $15.2 $290.9
Clerk of the Circuit Court $92.1 $17.4 $109.4
County Clerk $20.6 $13.7 $2.4 $28.9 $65.7
Public Administrator $1.7 $1.7
Public Defender $81.8 $1.2 $1.3 $84.2
Sheriff $493.3 $6.5 $22.7 $522.5
States Attorney $127.8 $4.4 $44.2 $176.4
Treasurer $0.7 $12.3 $13.0
Transportation $237.5 $237.5
Fixed Charges $630.3 $39.6 $669.8
Annuity and Benefits $201.1 $201.1
Bond Principal and Interest payment $255.9 $255.9
Capital Projects $2.3 $364.0 $133.0 $19.0 $5.3 $523.6
Sub Total:|  $1,974.3 $201.1 $364.0 $255.9 $1,474.6 $500.6 $30.6 $3,991.9 $8,793.0
Transfer out -$761.9 -$20.6 -$1.8 -$133.5 -$917.7
Transfer in $498.0 $311.7 $30.0 $48.7 $29.3 $917.7
Total:| $1,212.4 $498.0 $512.8 $394.0 $304.5 $1,483.4 $500.6 $28.8 $3,858.5 $8,793.0

*in millions
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FUND BALANCE STATEMENT

Itis Cook County's policy to maintain a prudent level of financial resources to protect against reducing service levels or raising
taxes and fees due to temporary cyclical revenue shortfalls or unpredicted one-time expenditures. Cook County recognizes
that financial reserve funds provide the flexibility to respond to unexpected circumstances that may help the County achieve
long-term fiscal objectives.

Should an unforeseen event beset the County that warrants the use of the fund balance and should this use of fund balance
cause it to dip significantly below the targeted level, the County will take steps to both ensure expenditures, to the extent
possible, are adjusted to reflect the new economic reality and develop a plan to replenish the General Fund's fund balance
over the next one to three years as necessary to return the balance to its targeted level.

FUND BALANCE TARGET

Cook County's financial reserve policy is to maintain a fund balance in the General Fund of no less than two months (“floor")
of the year's audited General Fund operating expenditures, and that if the unassigned fund balance should exceed the
three-month level (“ceiling”), the County can use these funds to pay for non-recurring expenses, an outstanding liability (i.e.
pension, Other Post-Employment Benefits (OPEB), or bonded debt) or transfer it to a committed or assigned fund balance in
the following fiscal year, in accordance with the appropriate level of approval required within the fund balance policy. This
is in accordance with Government Financial Officers’ Association’s best practices. The table below illustrates the two-month
General Fund expenditure level target for FY2021 and a projection for FY2022.

Fund Balance Target
FY2021 Audited FY2022 Estimated

General Fund Expenditures 1,767,441,859 1,937,582,298
General Fund Balance 703,627,210 907,047,709
General Fund Balance (Target) 294,573,643 322,930,383
Variance (Balance minus Target) 409,053,567 584,117,326
General Fund Balance (ceiling) 441,860,465 484,395,575
Variance (Balance minus ceiling) $261,766,745 $422,652,134

At the end of FY2021, Cook County is projected to be above the targeted reserve level of two months. Thus, in accordance with
the fund balance policy, the County will assign the amount over the fund ceiling. The following table outlines the assignment
of $261.8 million, which constitutes the amount above the FY2021 ceiling, $30.0 million of which is appropriated within the
FY2023 budget to the County's new Infrastructure and Equipment Fund (“Infrastructure Fund") Additionally, $73.6 million in
General Fund revenue will be transferred to the Equity Fund and Self-Insurance Fund Reserve in FY2023. Under this plan, the
FY2023 unassigned ending fund balance is projected to be $571.7 million at year-end, as compared to a floor of $368.6 million.
The policy allows for the assignment or appropriation of any excess unassigned fund balance if the projected unassigned
fund balance at year-end will not fall below the floor in the upcoming fiscal year. The fund balance is projected to remain
above the floor in FY2023, so the County may utilize it for purposes as specified in the fund balance policy.

COOK COUNTY FISCAL YEAR 2023 - 6
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General Fund Assigned Fund Balance Plan

FY2021 Ending FY2022 Ending FY2023 General

Assigned Fund  FY2021 Value Assigned Fund Fund Revenue
Assigned Balance Assigned Balance Transferred Out  Total available
Pension Stabilization Fund 90,000,000 50,000,000 140,000,000 - 140,000,00C
Special Project 22,725,755 - 22,725,755 - 22,725,75E
Self-Insurance Fund Reserve - 25,707,718 25,707,718 44,292,282 70,000,00C
Cook County Health Reserve - 50,000,000 50,000,000 - 50,000,00C
Infrastructure and Equipment Fund - 80,378,330 80,378,330 - 80,378,33C
Equity Fund 52,712,186 25,680,697 78,392,883 29,319,303 107,712,18€
Total Assigned Fund Balance $165,437,941 $231,766,745 $397,204,686 $73,611,585 $470,816,27

*In addition to the $80.4 million assignment, an additional $30.0 million is proposed to be appropriated to the Infrastructure and Equipment Fund in the FY2023 budget.

FUND DESCRIPTIONS

Cook County's operations are funded primarily through the General Fund and the Health Enterprise Fund. In addition to the
General Fund and Health Enterprise Fund, the County utilizes special purpose funds that have revenues, generally fees, dedi-
cated for a specific purpose. Significant special purpose funds include: the GIS Fee Fund, the American Rescue Plan Act
(ARPA) Fund, the Equity Fund, the COVID-19 Federal Programs Fund, the new Transportation Fund, and several automation
funds that impact different County agencies. Over the course of FY2021 and FY2022, the County received more than $1.00
billion under ARPA to assist the County in responding to the COVID-19 public health emergency and to stimulate economic
recovery in our region. Together, the General Fund, Health Enterprise Fund, Grant Fund, and Special Purpose Fund are referred
to as the operating budget.

MAJOR GOVERNMENTAL FUNDS

GENERAL FUND: The Corporate and Public Safety Funds together make up Cook County’s General Fund.

m  The Corporate Fund includes most of the property tax related functions of County government on behalf of underlying
jurisdictions, as well as general administrative functions of Cook County. It funds such Agencies as the County Assessor,

County Treasurer, County Clerk, Board of Review, and the various Offices under the President, and most of the centralized
Countywide costs in the Administrative Overhead accounts.

= The Public Safety Fund is comprised of Cook County’s criminal justice system: jails, courts, and related programs.
Agencies in this fund include: the Sheriff's Office, the State’s Attorney's Office, the Public Defender’s Office, Clerk of the
Circuit Court, and the Office of the Chief Judge, including the Juvenile Temporary Detention Center.

SELF-INSURANCE FUND: Cook County administers a self-insurance program for health insurance as well as all risks, including
workers' compensation, medical malpractice, auto and general liability and other liabilities subject to certain stop-loss provi-
sions.

ANNUITY AND BENEFITS FUND: The County Employees' and Officers’ Annuity and Benefit Fund is a single defined benefit,
single employer pension and other post-employment benefits plan established by lllinois Compiled Statutes (Chapter 40, Acts
5/9 and 5/10).

CAPITAL PROJECTS FUND: Capital Projects Fund expenditures are used to fund capital projects like infrastructure and tech-
nology improvements.

DEBT SERVICE FUND: Cook County's Debt Service Fund is utilized for General Obligation debt service payments.
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NON-MAJOR GOVERNMENTAL FUNDS
SPECIAL PURPOSE FUND: Special Purpose Funds are established for a specific and dedicated purpose and are intended to
be self-balancing.

GRANT FUND: Cook County receives grant funds from federal, state, and private agencies for a variety of direct and indirect
services provided under various program areas.

ELECTION FUND: The Election Fund was established to pay for the costs of elections under the jurisdiction of the County Clerk
and the Chicago Board of Election Commissioners. The fund's revenues are derived from property taxes levied for this purpose
and interest earned on investments.

ENTERPRISE (PROPRIETY) FUNDS

HEALTH ENTERPRISE FUND: The Health Enterprise Fund receives revenue from the health system operations and supports
Stroger Hospital, Provident Hospital, Cermak Health Services, the Ambulatory/Community Health Network Clinics, Ruth M.
Rothstein CORE Center, and Health Plan Services (consisting of the health system’s CountyCare programs); along with a tax
allocation to support Public Health and Correctional Health operations.

FY2023 BUDGET HIGHLIGHTS

SHORT-TERM FACTORS AFFECTING THE BUDGET
MAJOR DRIVERS OF THE OPERATING BUDGET

The national and regional economy have experienced historic inflation growth during FY2022 as a result of global economic
conditions, supply chain challenges, and a strong labor market. Unanticipated inflation, as well as federal measures taken
to slow the growth in inflation, have led to some economic uncertainty. Under the current economic outlook, the County's
revenue forecasts assume that inflationary pressures will moderate, and that the region’s economy will grow, but at a slower
pace.

Higher prices for motor fuel and other goods are anticipated to continue to drive growth in the County’s sales tax revenues.
The sales tax base continues to be strengthened by the inclusion of sales tax on remote sales, which are purchases from out-
of-state retailers made by County residents. Economic conditions have also driven significant increases in personal property
replacement tax revenue disbursed to the County by the State of lllinois. This state tax on business income has been driven
up by record corporate profits during FY2021 and FY2022. Even as this source is expected to drop in FY2023, revenues are still
expected to remain above historic levels, allowing the County’s property tax levy to provide more support to the General Fund.

In total, the annual FY2023 adopted budget for the Health Enterprise and General Funds is $5.97 billion, $98.3 million higher
than the FY2022 budget of $5.87 billion. Expenses within the General Fund are decreasing by $35.2 million from the FY2022
adopted budget. This net decrease is due to certain transportation-related expenditures budgeted within public safety offices
being allocated to the County’s new Transportation Home Rule Tax Special Purpose Fund (“Transportation Fund”) in accor-
dance with Article IX, §11 of the Illinois Constitution and the County's Analysis of Safe Roads Amendment Expenditures
Report. A portion of this reduction will be offset by increases in General Fund expenses, including higher employee costs and
overall increases in supplies and materials costs. Though contributions to the pension fund will be lower in FY2023 due to an
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increase in the pension fund's assets, the County’s supplemental pension payment of $311.7 million in FY2023 will continue to
move the pension fund toward full funding.

The Health Fund's FY2023 adopted budget is $133.4 million higher than the FY2022 adopted budget. This is largely driven by
anincrease in Managed Care Claims spending over the FY2022 budgeted amount. The increase in Managed Care Claims in the
FY2023 adopted budget, which is expected to be significantly lower than the actual claims amount from FY2021 and FY2022,
will coincide with the anticipated resumption of redeterminations by the State of lllinois, resulting in an overall decrease in
CountyCare membership in FY2023. The State of lllinois halted redeterminations during the COVID-19 pandemic to reduce the
number of individuals disenrolled from managed care plans, thereby allowing for greater retention. Additionally, auto-assign-
ment percentages may be changed over time, which would impact the number of new members enrolled in CountyCare.
However, undocumented residents in lllinois between the ages of 42 and 54 became eligible for Medicaid on July 1, 2022,
which may both increase CountyCare membership, and also provide CCH with additional revenues from patient services.

ECONOMICALLY SENSITIVE REVENUES

Cook County has a diverse revenue base, but expenditures rise over time due to inflationary pressures (i.e, medical trends for
health benefits, annual cost increases on specialty medications, technology contracts, and several other categories of expen-
ditures traditionally grow faster than general inflation across the nation). Historically, the County’s natural growth in revenues
struggled to keep pace. Many critical revenue sources are declining over time or growing at rates below general inflation,
especially during current inflationary pressures. This makes structurally balancing the budget challenging and necessitates
difficult decisions. Additionally, the Property Tax levy has not historically kept pace with inflation, and, accordingly, the value of
the gross property tax levy will continue to decline net of inflation. Still, revenues are sufficient to meet expenses in part due to
growth inthe sales tax as a result of strong consumer spending, inflation, and the inclusion of sales from out-of-state retailers.
Additionally, revenues like the Amusement Tax and Hotel Accommodations Tax have started to recover from the impacts of
COVID-19 economic and social restrictions. Most General Fund revenues are economically sensitive, which indicates that they
could experience declines in the event of an economic downturn.

Percent of Economically Sensitive Revenues in the FY2023 General Fund Budget

401150-County Sales Tax 1,092,400,000
401350-Amusement Tax 37,250,000
401210-Alcoholic Beverage Tax 37,500,000
401550-Hotel Accommodations Tax 28,500,000
401330-Il Gaming Des Plaines Casino 14,000,000
Non-Economically Sensitive 764,628,917
Total $1,974,278,917
Percent Economically Sensitive 61.3%

*County Use Tax, Parking Lot and Garage Operation Tax, Non-Retailer Transaction Use Tax, Gasoline/Diesel Tax, and New Motor
Vehicle Tax are now supporting expenditures allocated to the Transportation Fund, rather than the Public Safety Fund.
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HEALTH FUND CHART OF ACCOUNTS

New for FY2023, Health Fund revenues have been moved into a new account structure that details revenues generated from
different Medicaid programs under CountyCare, patient service revenues from different payors, as well as directed payments
made by the State of lllinois to CCH. The new accounts will capture these revenues in a manner that will facilitate forecasting
based on assumptions that differ based on each of these revenue types.

Health Fund Revenues: Changes to the Chart of Accounts

Budget Budget
2022 2023
Health Plan Services
409559-Medicaid Public Assistance 2,612,449,700 -
409524-Affordable Care Act PMPM - 694,522,918
409528-Family Health Plans PMPM - 765,565,014
409532-Integrated Care Program PMPM - 696,739,003
409536-Managed Long Term Services and Support PMPM - 276,118,586
409539-Other Population Revenue PMPM - 98,825,502
409542-Other State Revenue - 116,520,056
409549-Medicare 21,261,280 2,645,187
Health Care Services
409549-Medicare 189,186,442 168,996,769
409559-Medicaid Public Assistance -> 409593-Medicaid Fee for Service 407,659,433 312,331,793
409569-Private Payors and Carriers -> 409598-Private Payors and Carriers 75,749,532 76,318,730
409010-Net Patient Service Revenue -> 409563-Graduate Medical Education 73,660,707 73,660,707
409604-Directed Payments - 254,200,000
409574-CCHHS - Medicaid BIPA IGT 143,100,000 143,100,000
409579-Medicaid Revised Plan Revenue DSH 179,060,608 140,000,000
407010-Miscllaneous Revenue 18,693,156 19,678,753
411495-Other Financing Sources - 5,000,000
400010-Property Taxes 137,704,917 147,704,920

AMERICAN RESCUE PLAN ACT (ARPA)

The American Rescue Plan Act provides $1.90 trillion in stimulus to the national economy by the federal government. Cook
County received more than $1.00 billion through ARPA and managed a robust process to develop a responsible, comprehen-
sive and equitable spending plan to use one-time ARPA resources to support both immediate recovery needs and long-term
transformative initiatives. Over the course of January and March of FY2022, the Board of Commissioners voted to approve
the County’s initial ARPA multi-year allocations, consisting of over $320.0 million in funding to support community initiatives
within its six policy pillars (as detailed in the Long-Term Strategic Plan below). The FY2023 adopted budget includes $24.5
million from the County’s ARPA revenue loss allocation for short-term and one-time expenses to support County operations,
together with over $266.9 million for the second-year allocation to the County’s community initiatives. With investments in
over 70 community initiatives, the County prioritized programs that promote an equitable recovery for populations that have
been historically disinvested in and/or disproportionally impacted by COVID-19. Some of the initiatives continuing or being
implemented in FY2023 include:
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= Guaranteed Income Program - Cook County launched the largest guaranteed income program in the country - a $42.0
million initiative started in FY2022 that will provide recurring monthly unrestricted payments to 3,250 residents, selected
through a lottery for two years to improve participants' long-term economic stability.

= Medical Debt Relief - Partnering with RIP Medical Debt, Cook County will purchase and retire medical debt of income
eligible patients of hospitals located within Cook County who are unable to cover their medical bills. The $12.0 million
program will retire an estimated $1.00 billion in medical debt incurred during the eligibility period.

= Behavioral Health Services - To meet growing behavioral health needs of Cook County residents, CCH will transform its
behavioral health footprint with $74.0 million in funding to offer a robust menu of mental and behavioral health services
and ensure accessibility to residents, including the creation of a new Department of Mental Health Services.

= Stormwater Management - Partnering with the Metropolitan Water Reclamation District of Greater Chicago, Cook
County will invest $20.0 million to support stormwater management in communities that experience significant flooding,
helping communities build climate resiliency.

= Chicago Southland Fiber Network Expansion - Focusing on south suburban communities with the highest Social
Vulnerability Index scores in the State of lllinois, the County will invest $10.0 million in the extension of broadband infra-
structure in such communities, as well as add public WiFi access in certain anchor, educational and government institu-
tions.

= Municipal Capacity for Capital Improvements - Leveraging current County staff and other partners, the County will
provide technical assistance and $20.0 million to suburban County communities for critical capital improvement and
infrastructure projects.

Learn more about the County’s ARPA initiatives in the 2022 Cook County Recovery Plan Report.

PROPERTY TAX BRIDGE FUND PROGRAM

To address the potential financial challenges caused by the delay in 2021 second installment property tax bills going out, the
County designed the Property Tax Bridge Fund Program (www.cookcountyil.aov/bridaefund). The program was designed
to offer a lower cost borrowing option for local taxing bodies. Qualifying taxing bodies such as municipalities, park districts,
schools and libraries are able to apply for a short-term loan with the County. Requirements to participate in the program
include participants needing to demonstrate they have less than four months of cash on hand as well as a bond rating lower
than the County’s current ratings of "A2" from Moody's, "A+" from S&P, and "AA-" from Fitch. To ensure repayment of these loans
to the County, each local taxing body borrower is required to direct the Cook County Treasurer to intercept the first dollars of

the second installment to repay the amount borrowed.

The County entered into a line of credit agreement with PNC Bank for $300.0 million to provide funds to local taxing bodies.
The line of credit agreement is a short-term liability with a repayment date of August 1, 2023. The mechanics of the program
allow for the County to be made whole on the amounts borrowed by each local taxing body. The County has committed to
cover the interest costs of the loan in addition to all of the administrative costs associated with the program. In total, it is
anticipated that the Program will cost the County approximately $5.0 million.

LONG-TERM STRATEGIC PLAN

In fiscal year 2018, the Offices Under the President (OUP) spearheaded the Cook County Policy Roadmap: Five-Year Strategic
Plan for Offices Under the President (www.cookcountvil.aov/service/policy-roadmap). The Policy Roadmap was the first

comprehensive, policy-driven strategic plan for OUP since the administration’s 2011 transition plan and was completed in
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November 2018 through a process that included input and participation from the public, community organizations, industry
partners and other stakeholders. The Policy Roadmap continues to drive long-term strategic planning in FY2023.

The Policy Roadmap aims to institutionalize reforms and ensure they provide long-lasting benefits to Cook County residents,
specifically in the following six priority areas: health and wellness, economic and community development, criminal justice,
environmental sustainability, public infrastructure, and good governance. Built upon the administration's core values of
equity, engagement, and excellence, the Policy Roadmap incorporates strategic initiatives within these six key policy priori-
ties to address the major public policy challenges facing Cook County residents.

While the majority of the Policy Roadmap focuses on OUP's specific roles and responsibilities, improving outcomes for resi-
dents through this policy framework requires continuously coordinating and collaborating with each separately elected Cook
County official and other partners.

As an overview of Cook County's upcoming work, including work related to both the COVID-19 response and recovery and
OUP’s long-term priorities, the sections below highlight initiatives that Cook County will pursue in FY2023 within each Policy
Roadmap policy area.

FY2023 POLICY GOALS

EQUITY FUND

Understanding the disproportionate impact on underserved communities and to address historic disparities and disinvest-
ments in Black, Latine, and other marginalized communities, the County has taken important steps to build an Equity and
Inclusion Fund (“Equity Fund"), which is a part of Cook County’s equity-based investments totaling over $100.0 million since
FY2021. This fund aims to create safe, healthy and thriving communities in Cook County by reimagining and transforming
systems around justice, public safety, health, housing, economic opportunity, community development, and social services
to benefit Black and Brown communities and proactively invest resources to achieve equitable outcomes - work that will all
continue into FY2023.

Over FY2022 and FY2023, Cook County will spend up to $50.0 million to launch several important programs to help intention-
ally re-align government policies, practices, and resource allocation to advance racial equity and ensure all Cook County
residents can live healthy, prosperous lives. The following initiatives were identified by the Equity Fund Taskforce convened
during FY2021to receive the first allocations from the Equity Fund:

= $15,0 million to identify high vulnerability communities and co-design a process to meet community-defined needs for
economic development, community building, community safety, public health, education or social services.

= $15,0 million to develop a comprehensive equity-centered grantmaking strategy to promote equitable access to resources
for community-based organizations and increase capacity to deliver services in partnership with smaller, grassroots,
emerging, and BIPOC-led organizations anchored in marginalized communities.

= $10.0 million to support the development of a Community Information Exchange for suburban Cook County and the City
of Chicago to enhance the 211 system already being collaboratively developed by Cook County, the City of Chicago and a
range of partners.

= $5,0 million to the Cook County Land Bank Authority for its continued work to increase the affordable housing stock and
economic opportunity in systematically disadvantaged communities.
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= $2.0 million to promote, facilitate, and assist social equity programs related to the cannabis industry, economic develop-
ment, and restorative programs aimed at improving disproportionately impacted areas throughout Cook County.

= $3.0 million on reserve to support other priorities recommended by the Equity Fund Taskforce within the 2021 Cook
County Equity Fund Report.

The Equity Fund will also support $24.0 million in violence prevention and returning resident grants administered by the
Justice Advisory Council in FY2023.

HEALTHY COMMUNITIES

Cook County government’s health and wellness work centers on improving the physical, mental and social well-being of
County residents and communities, especially as we continue responding to the COVID-19 pandemic. Cook County continues
to focus on reducing health inequities, integrating health and social services, addressing the structural’ and social determi-
nants of health and improving the health and wellness of County employees. Healthy Communities work is led by CCH, Cook
County Department of Public Health (CCDPH), and the Department of Risk Management.

CCH has a nearly 200-year history of serving as the safety net health care provider for residents of the county. CCH serves
more than 600,000 unique individuals annually between its health care services and health plan, CountyCare, and records
more than 1 million outpatient visits and nearly 25,000 admissions annually.

CountyCare, the Medicaid health plan CCH owns and operates, remains the largest Medicaid managed care plan in Cook
County. In FY2022, there were approximately 430,000 CountyCare members compared to the budgeted average monthly
membership of 390,000. The growth in plan membership is due to the suspension of Medicaid redetermination by the State
and a favorable auto-assignment percentage. The FY2023 budgeted membership of 391,000 anticipates redeterminations
will commence at the conclusion of the State's declared COVID-19 public health emergency and a potential reduction in the
auto-assignment percentage.

CCH expects to provide $197 million in charity care in FY2023, which is 33% of the system's net revenue. CCH is also budgeting
$150 million for cases where it is unable to obtain reimbursement for the care provided. CCH continues to be the leading
provider of charity care in Cook County.

In FY2023, CCH expects to restore ambulance runs at Provident Hospital. This represents a continued investment in the
Provident campus, which has recently included the reopening of the intensive care unit, a new outpatient dialysis center and
lifestyle center. The health system also plans to expand specialty services throughout its ambulatory health care network and
invest in behavioral health, cardiology, neurology and oncology to grow those services across the enterprise.

CCH has a long legacy of furthering health equity. As a provider of care, payor and public health authority with the CCDPH, CCH
takes an expansive view of healthy communities by working to address the structural and social risk factors of health. These
include access to adequate and safe housing; behavioral health services; healthy affordable food; healthy physical environ-
ments and recreational spaces; and quality employment opportunities for residents. To address these risk factors, reduce
health disparities, and ensure all residents can live their healthiest lives, CCH announced the establishment of The Change
Institute of Cook County Health in FY2022.

1 Structural determinants include the governing process, economic and social policies that affect pay, working conditions, housing and education. The
structural determinants affect whether the resources necessary for health are distributed equally in society, or whether they are unjustly distributed
according to race, gender, social class, geography, sexual identity, or other socially defined group of people.
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To address health inequities across suburban Cook County, CCDPH will continue to focus on the following in FY2023:

= Responding to COVID-19 by monitoring the data for surges and trends; conducting case and outbreak investigations and
contact tracing; offering guidance to groups like nursing homes and schools to help control infections; investigating
workplace violations; providing alternative housing to support first responders, healthcare workers, and residents who
need to safely isolate or quarantine; promoting mitigation strategies; and responding to inquiries

= To transform the local food system to improve health, support sustainability and ensure food justice, CCDPH's Prevention
Services Unit will continue to lead the implementation of the Good Food Purchasing Policy, adopted in 2018 by Cook
County Ordinance. CCDPH will continue to convene representatives from Cook County government agencies to explore
ways to leverage their buying power and integrate good food purchasing practices into their work in order to influence
supply chains and lead the movement for a values-based food system. Like last year, CCDPH will support and be a partner
of the Food Justice Summit, convened by the Chicago Food Policy Action Council, in February 2023.

= CCDPH will support expansion of behavioral health prevention activities and community-based treatment programs in
priority communities of suburban Cook County. Key areas of focus will include suicide prevention (including school-
based screening), counseling and treatment, behavioral health workforce development, and youth-focused programs.
CCDPH will also convene a Behavioral Health Community Council to increase community engagement and continue to
expand on existing prevention activities to address the impact of COVID-19 on opioid and substance use disorder. This will
include distributing naloxone; bolstering capacity for harm reduction services in the south and west suburbs; expanding
medication-assisted treatment capacity in priority communities; and expanding initiatives to leverage existing and new
data sources to inform prevention efforts.

= CCDPH will continue implementation of the Building Healthy Communities Initiative (BHC). BHC is an overall community
engagement strategy that builds the power and capacity of grassroots organizations to advance community solutions
toward racial and health equity. The initiative specifically supports CBOs in implementing evidence-informed programs,
policies, systems and environmental change strategies that make suburban Cook County a healthier place to live, work,
learn and play. CCDPH will work with approximately 40 organizations in FY2023.

Beyond providing health care, Cook County takes an expansive view of healthy communities by working to address the
structural and social determinants of health. These include access to adequate and safe housing; behavioral health services;
healthy affordable food; healthy physical environments and recreational spaces; and quality employment opportunities for
residents.

VITAL COMMUNITIES

Vital Communities unifies the work of several County agencies to pursue inclusive economic and community growth by
supporting residents, growing businesses, attracting investment, and nurturing talent. Vital Communities work is led by the
Bureau of Economic Development and Bureau of Finance. It is supported by the Chicago Cook Workforce Partnership, Cook
County Land Bank Authority, and Housing Authority of Cook County.

In FY2023, our economic and community development initiatives will build on this work to:

= Support the critical needs of residents and businesses during the ongoing COVID-19 pandemic.

= Strengthen the small business ecosystem in Suburban Cook County by joining a growing coalition of business
service organizations across Chicago and the suburbs of Cook County to help business owners sustain and grow their
businesses in response to the impacts of COVID-19.

= Respond to the needs of manufacturers in partnership with the lllinois Manufacturing Excellence Center, based on
outreach to over 5,000 firms with a manufacturing resiliency program.
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m  QOffertalent solutions to businesses to attract, retain, and retrain employees. Selected by the State of Illinois, Cook County

serves as an Apprenticeship Navigator for the 10 counties of the Chicago metro area to assist and educate employers
about apprenticeships.

= Support economic growth in the South Suburbs through the Southland Development Authority’s efforts to provide

business advising services and mentors to small businesses and advance plans for significant sector-driven develop-
ments, including a Food Innovation Park and a Southland Metals Hub.

= Target and leverage resources to increase availability of affordable housing in communities with the greatest
needs as a result of the County’s new five-year Consolidated Plan and Comprehensive Economic Development Strategy.

= (Catalyze energy efficiency and renewable energy investments on private commercial property through implemen-
tation of a Cook County Property Assessed Clean Energy (PACE) Program. PACE allows a property owner to finance the

up-front cost of energy or other eligible improvements on a property and then pay the costs back over time through a
voluntary assessment.

SAFE AND THRIVING COMMUNITIES

To create safe communities and an equitable and fair justice system for all residents, Cook County will continue to implement
sustainable reforms within the criminal justice system, invest in community-based services for communities and residents
and work with public safety stakeholders to advocate for and leverage the resources necessary to reduce violence through a
comprehensive set of strategies proven to increase safety. Safe and Thriving Communities work is led by the Justice Advisory
Council, Department of Emergency Management and Regional Security (DEMRS), and the Public Defender’s Office.

Under President Preckwinkle's leadership and in partnership with public safety stakeholders, in 2016 Cook County began
exploring ways to transform the criminal justice landscape through its built environment - namely facilities that support
the system; reducing the overall costs of the criminal justice system; and re-investing in those communities most impacted
by mass incarceration. This work has resulted in the demolition of several buildings at the Cook County jail, the closing of
underutilized courthouses, and the engagement of external consultants around a Master Plan for a more efficient jail campus.

Over the last three years the average daily County jail population has been at its lowest point since 1991. For decades, the
population detained in the Cook County jail hovered at roughly 10,000 people. Today, the population is approximately 5,600

people, largely because of continued criminal justice reform efforts and a concentrated effort to decrease the divisional popu-
lation of the jail to allow for safer conditions during COVID-19.
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The Pretrial Fairness Act (PFA) is the part of the larger SAFE-T Act that was signed into law by the lllinois General Assembly
in February 2021. The law makes reforms to lllinois’ criminal justice system centered on increasing Safety, Accountability,
Fairness and Equity. Under the PFA, each County public safety office is receiving additional funding to ensure this state
mandate is implemented in our court system. The Pretrial Fairness Act:

= Ends the use of money bond so that access to wealth no longer plays a role in whether someone is jailed while awaiting
trial.

m  Regulates who is initially eligible for jail detention to ensure incarceration is only imposed to prevent risk to another
person in the community or flight from prosecution.

= Expands law enforcement’s use of citations instead of arrests for certain low-level offenses to avoid unnecessary deten-
tion.

= Ensures movement for people on electronic monitoring so they can continue to take care of essential tasks and family
obligations while awaiting trial.

m  Promotes transparency and makes other changes to ensure our pretrial system is effective and equitable.

Through the President’s Office and the Justice Advisory Council, Cook County has made significant investments in wrap-
around services for people involved in the criminal justice system through community-based grants, as well as Opportunity
Works and other programming focused on employment opportunities for young adults.

In response to rising levels of gun violence experienced since the onset of the COVID-19 pandemic, County leaders convened
and facilitated an intergovernmental working group on violence prevention with partners at the State of Illinois and City of
Chicago. Building on a decade of experience in awarding and monitoring grants that increase community safety and reduce
reliance on incarceration, the Justice Advisory Council led the development of an American Rescue Plan Act funded grant
initiative to provide gun violence prevention and reduction services focused in areas of Chicago and Suburban Cook County
that experience the highest rates of gun violence. This historic $75 million investment over the next three years, represents
the county’s commitment to equitably and effectively addressing the gun violence crisis with evidence based, community-
driven approaches.

SUSTAINABLE COMMUNITIES

To support healthy, resilient communities that thrive economically, socially, and environmentally, Cook County will prioritize
environmental justice, promote livable communities, address climate change, promote clean energy and green jobs, and
create capacity for resilience in local communities. Projects range from promoting affordable residential and community
solar energy to supporting environmentally friendly transit, bike, and pedestrian projects that link people and jobs; making
flood-relief investments in impacted communities; and launching a Property Assessed Clean Energy financing program for
energy investments in commercial buildings without using taxpayer dollars. Sustainable Communities work is led by the
Department of Environment and Sustainability (DES), Bureau of Asset Management (BAM), DEMRS, Department of Planning
and Development, and Department of Transportation and Highways (DOTH), and is supported by the Cook County Land Bank
Authority and Cook County Forest Preserve District.

Cook County remains committed to supporting environmental justice communities, which are low-income communities
and communities of color that experience disproportionate exposure to environmental harm. This exposure can mean resi-
dents are more susceptible to chronic respiratory and heart disease, which can contribute to more severe and fatal COVID-19
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outcomes. Just like COVID-19, climate change most heavily impacts lower-income, minority, and vulnerable populations. DES
will continue developing and supporting initiatives to mitigate climate change. In FY2023, Cook County government will
continue its work implementing an equitable environmental justice policy that coordinates Cook County’s administration of
programs, maintenance of assets, and allocation of resources.

One environmental issue Cook County faces is the presence of brownfields: real estate on which the presence or possible
presence of a pollutant complicates expansion, redevelopment, or reuse. Cleaning up and reinvesting in these properties
protects the environment while generating jobs and revenue. Cleaning up brownfields also advances equity since land pollu-
tion disproportionately impacts communities that have higher rates of poverty, minority populations, and elderly and young
people especially sensitive to pollutants. Since 2015, the County has assessed over 60 sites, totaling approximately 525 acres
of land. DES is also working with the Bureau of Economic Development to administer a federally funded Brownfield Revolving
Loan Fund grant to clean up sites that have been assessed, opening the door for redevelopment.

In addition to supporting communities, sustainability requires Cook County government to address its own climate impact.
The Cook County Board of Commissioners has committed to making Cook County facilities carbon neutral by 2050, and
President Preckwinkle released the Cook County Clean Energy Plan in 2020, which outlines actions to achieve this goal as
well as to use 100 percent renewable energy for electricity in County facilities by 2030. Since President Preckwinkle took office
in 2010, emissions from County-owned buildings have been reduced by 40%, which is down another 5% from the previous

year.
Brownfield Site Assessments
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To continue these reductions and implement the actions of the Clean Energy Plan, BAM has created the Green Buildings
Program. Through building standards, processes, and capital improvements, the program looks holistically at the design,
space use, operations, and life cycle impact of County properties to build a model of sustainable asset management that
minimizes environmental impacts, improves the health of communities, and optimizes taxpayer dollars. To support the Clean
Energy Plan, the program aims to reduce energy usage, water usage and waste, use smart building technology, and positively
impact residents and communities.

SMART COMMUNITIES

To provide an innovative infrastructure that will change how residents live, work, and connect, Cook County prioritizes robust,
inclusive, sustainable public infrastructure by maximizing the benefits of County buildings, improving transportation systems,
and managing enterprise technology services. Smart Communities work is led by BAM, Bureau of Technology (BOT), DES, and
DOTH.

Invest in Cook is an $8.5 million transportation program that covers the costs of planning and feasibility studies, engineering,
right-of-way acquisition and construction associated with transportation improvements sponsored by local and regional
governments and private partners. This program solicits applications for improvements consistent with the five priorities of
Connecting Cook County, the County’s first long-range transportation plan in 75 years. In FY2023, Cook County will further
advance Invest in Cook projects through designated ARPA funding, strategic partnerships, and grant applications to secure
additional funding.

In FY2023, DOTH will also continue to implement Fair Transit South Cook, a pilot project launched in January 2021 that resulted
from the South Cook Mobility Study. Cook County and its transit agency partners designed this pilot to deliver better transit
service and to more effectively use existing public transportation facilities in southern Cook County. Partners have discussed
fare policy changes, increases in service and better coordination between Metra, Chicago Transit Authority and Pace as
possible features of the pilot. This is the first step towards building a Cook County Transit Plan that defines how public trans-
portation can be improved across the region.

Technology is also an integral part of Cook County infrastructure, but gaps in access remain. COVID-19 has substantially
increased the demand for high-speed broadband internet services and equipment for students, those working from home
and others relying on digital services to access goods and services. This increased demand has highlighted stark equity
gaps in digital access. In FY2020, the President’s Office created the Council on Digital Equity (CODE), an initiative to tackle
this “digital divide" of limited access to broadband and technology, within Cook County. Federal Communication Commission
data from December 2018 indicates that up to 25% of Cook County residents lack high-speed internet, and more than 17%
of Black and Latinx households lack a computer. In FY2023, Cook County government will build on CODE's work to leverage
capital dollars and augment current public infrastructure to tackle this problem and provide equitable access to technology
to all residents. In 2020, Cook County received a grant of $1.9 million from the State of lllinois as part of the Connect Illinois
broadband expansion initiative. This grant, together with an investment of over $2.0 million from the County is helping fund
further expansion of Cook County's broadband network, work that will continue in FY2023.
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OPEN COMMUNITIES

For policies to be effective, they must be built upon a foundation of good governance. Therefore, the sixth policy priority
focuses on the practice of governance itself, achieving operational excellence by being accountable to residents, investing
in its workforce and continuously improving the effectiveness of County services. Open Communities work is centered on
ensuring that Cook County provides responsive, transparent services and develops a thriving, professional workforce that
reflects the communities served. This work is led by the Bureau of Administration, Bureau of Finance, Bureau of Human
Resources, Bureau of Technology, and the Office of the President. However, all County departments and officials strive towards
further accountability, effectiveness, and transparency.

Cook County Government has a nearly two century history of providing critical services and meaningful assistance to those
most in need across all our communities. Cook County is proud to be a safe and welcoming County for all who choose to visit
or reside here. Beginning in September, asylum seekers began arriving in Cook County seeking opportunity in the face of
uncertainty. Cook County has risen to this challenge and is committed to assisting each individual and each family, bringing
the unique services of CCH and Cook County Government to support this work, doing so in partnership and collaboration
with the City of Chicago and the State of lllinois, putting the interests of individuals and families first to ensure their basic
needs are met upon arrival. DEMRS will continue providing coordination and support with our City, State, Federal and non-
profit partners, while CCH continues its tireless efforts to provide health screenings, primary care, vaccinations, and other
necessary medical services to these new County residents. Cook County Government will continue to work side by side with
our partners to make sure needs are met and continue the County’s long held commitment to immigrants in our community.

To continue to foster and open, honest and transparent, government, the Office of Research, Operations and Innovation (ROI)
under the Bureau of Administration will continue to manage departmental public dashboards populated with key performance
indicators and goals specific to each department within the Offices Under the President. This initiative created unprecedented
transparency for Cook County residents and cultivated data literacy and data-based decision making across the County. In
FY2023, ROI will continue to shift the focus from “measuring and reporting” to “managing and improving results,” moving
towards a data collection framework that focuses on internal usage and management rather than solely required reporting.

The County has implemented a number of transparency initiatives over the last couple of years and will continue its work
managing, operating and updating the systems which include:

m A system for Freedom of Information Act (FOIA) requests allowing requesters to submit a public records request, track
its progress, and receive updates by email. The software is designed to improve the experience for requestors while also
providing added security and helpful process automation for Cook County employees.

m  The Bureau of Technology’s GIS Department's Cook County “Everyone Counts” web application which allows users to
explore demographic changes within their communities between 2015 and 2020. Users may explore changes to the entire
county or focus on specific commissioner districts, townships, or zip codes. This application can help users answer ques-
tions about the diversity of these areas and possible migration trends to better understand communities’ unique assets
and needs.

= The Cook County Department of Budget and Management Service award-winning interactive budget website that
provides numerous interactive charts and graphs of budget data so that residents can easily access and understand the
financial details surrounding the FY2023 Budget. These displays offer the ability to filter, drill down and sort the budget
data in order to provide detailed insight on County expenditures, revenues, grants and infrastructure spending.
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COUNTY LONG-TERM FINANCIAL FORECAST

Pursuant to Executive Order 2012-01, Cook County prepares a long-term financial forecast to support responsible long-term
planning. Cook County’s $8.79 billion budget helps support vital public safety, public health, and property tax related services
for its residents. Although Cook County has a diverse revenue base, expenditures rise over time due to inflationary pressures
(with medical trends for health benefits and several other categories of expenditures growing faster than general inflation).
Several critical revenue sources are declining over time or growing at rates below general inflation. This makes structurally
balancing the budget challenging and necessitates difficult decisions. Sales tax, however, is showing an increase in line with
inflation, and combined with increased compliance from remote sellers has helped offset these structural deficits in the out
years and will lead to lasting sustainability if revenue and expenditure trends continue as expected.

In October 2018, the Cook County Board of Commissioners approved an ordinance establishing the Independent Revenue
Forecasting Commission (IRFC), which is intended to help the Board make informed budgetary decisions by evaluating an
annual five-year forecast of Cook County revenues. In 2022, the IRFC met on January 31, April 27, June 30, July 28, and August
31to discuss and finalize its recommendations for improvements to the FY2022 Revenue Forecast and Long-Term Financial
Plan. The first three recommendations address revenue forecasts for CCH, which derives most of its revenues from running
the CountyCare program and providing health services.

1. Continue to improve quality and consistency of Health Enterprise Fund revenue modeling by ensuring actual
revenues associated with the new Chart of Accounts are consistent with the forecasting model.

2. Deepen and extend use of recent data on national, state and local economic activity, including integrating
a calendar of economic data releases into the forecasting schedule and examining how inflation factors are
utilized and integrated into revenue forecasts.

3. Document revenue forecasting methodology in a published report explaining forecasting methods and data
sources.

4. Explore opportunities to improve fee revenue forecasting through obtaining data on key revenue sources and
using available data to improve methodologies for estimating key sources of fee revenue.

5. Incorporate new analysis and data reflecting short- and long-term changes in work and spending patterns
stemming from the pandemic, and to the extent that data is identified, outline steps to integrate the data into
revenue forecasts.

6. Explore revenue options to sustain selected ARPA programs in the long term and develop a process or method-
ology for considering and evaluating the options to provide funding to support initiatives after the ARPA eligible
spending period is over in 2026.

Beyond the recommended methodological improvements identified above, the Office of the Chief Financial Officer has worked
closely with the IRFC to establish some significant changes in our revenue forecasting processes. We are committed to the
continuous improvement of our forecasting methodologies and the development of scenario forecasts that both improve
transparency and our understanding of the risk associated with all the County’s Revenue forecasts.
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Though Cook County is required by statute to present a balanced budget annually, the long-term financial forecast provides
a critical tool in evaluating potential fiscal challenges the County will face in the near future. This forecast examines the
County’s General Fund and Health Enterprise Fund only.

PROJECTED EXPENSES

Between FY2023 and FY2027 total expenses for the General Fund are expected to increase by $159.7 million, at a Compound
Annual Growth rate (CAGR) of 2.0%. Expenditures within the Health Enterprise Fund are expected to increase by $277.6 million
at an annualized growth rate of 1.7%.

GENERAL FUND

Within the General Fund, a majority of the General Fund increase is associated with Personnel expenses including Salaries,
Other Personnel and Health Benefits, which are expected to grow in total by $1471 million or 10.3%, combined. Non-Personnel
costs are expected to grow by $54.0 million largely due to Communications & IS Maintenance, which is expected to grow
annually at 50% and be $20.0 million greater in FY2027 than the FY2023 adopted budget. Additional pension contributions
are expected to remain flat through FY2027 as a result of declining unfunded liabilities.

HEALTH ENTERPRISE FUND

Expenditures within the Health Enterprise Fund are expected to increase by $277.6 million at an annualized growth rate of
1.7% from FY2023 to FY2027. The increase is driven by expected growth of $120.0 million in Managed Care Claims at a rate of
1.2%. This is attributable to growth in claim expense rates, as well as growth in membership in the years following an initial
drop in FY2023, when favorable COVID-19 emergency Medicaid policies are anticipated to come to an end. Personnel costs
are increasing by $81.1 million and are expected to grow at a CAGR of about 2.4%. Other Non-Personnel costs (i.e., contractual
services, contingencies, etc.) are increasing $76.6 million and are expected to grow at a CAGR of about 2.7%.

PROJECTED REVENUES
GENERAL FUND

By FY2027, the total revenue for the Cook County General Fund is estimated to increase by $183.8 million, a CAGR of 2.3%.
This growth can be mostly attributed to sales tax, which is expected to grow at an average annual rate of 3.3%. Amusement
tax is anticipated to increase as it continues to recover from drops experienced during the height of the COVID-19 pandemic.
Revenues associated with gambling are also projected to experience strong growth as additional casinos open in the County
during FY2023, FY2024, and FY2025. However, many of Cook County’s revenue streams are either failing to keep pace with
inflation or declining, including the cigarette tax and many of the fee revenues imposed to support county operations.
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By FY2027, CCH revenues, after the Property Tax allocation, are expected to increase by $238.6 million over the FY2023 budget,
a CAGR of 1.5%. Overall, this is driven by growth in patient fee revenues, which are expected to grow at a CAGR of 2.2% from
the FY2023 budget to FY2027. These Net Patient Service Revenue (NPSR) forecasts assume an increase in the average reim-
bursement rate increases by 2% year over year for members paying with Medicaid and Managed Care but assume no growth
in gross charges or shift in payer mix. In addition, undocumented residents in lllinois between the ages of 42 and 54 became

eligible for Medicaid on July 1, 2022, resulting in an increase to NPSR.
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COOK COUNTY HEALTH TAX ALLOCATION

In FY2023, the Health Enterprise Fund's portion of the property tax levy will increase by $10.0 million and increase by another
$10.0 million each year thereafter. Cook County provides CCH with property tax revenues to help support public health services
as well as medical services provided at the juvenile detention center and Cermak Health Services at the County jail. Other
Cook County tax revenues outside of the Health Fund also provide support for debt service costs and employee pension costs.
Overall, this funding totals $320.5 million, with most of the funds supporting pension fund contributions.

COOK COUNTY FISCAL YEAR 2023

- 22



‘ Return to Table of Contents

ANNUAL APPROPRIATION BILL VOLUME T

Cook County Health Tax Allocation Summary

EXECUTIVE SUMMARY

FY18 FY19 FY20 FY21 FY22 FY23
Budget Budget Budget Budget Budget Final
Enterprise Fund Revenue
Health Care Services
400010-Property Taxes 72,704,917 72,704,917 82,704,917 122,704,917 137,704,917 147,704,920
407010-Miscellaneous Revenue 11,000,000 13,000,000 12,500,000 15,000,000 18,693,154 19,678,753
409010-Net Patient Service Revenue - - - 73,660,707 73,660,707 -
409549-Medicare 140,120,114 152,000,000 150,738,650 188,035,778 189,186,442 168,996,769
409559-Medicaid Public Assistance 170,390,514 190,000,000 362,055,558 390,749,136 407,659,433 -
409563-Graduate Medical Education - - - - - 73,660,707
409569-Private Payors and Carriers 149,489,372 152,000,000 150,738,650 68,338,765 75,749,532 -
409574-CCHHS - Medicaid BIPA IGT 132,300,000 132,300,000 132,300,000 131,300,000 143,100,000 143,100,000
409579-Medicaid Revised Plan Revenue DSH 156,700,000 156,700,000 156,700,000 177,190,608 179,060,608 140,000,000
409593-Medicaid Fees for Service - - - - - 312,331,793
409598-Private Payors & Carriers - - - - - 76,318,730
409604-Directed Payments - - - - - 254,200,000
407080-Other Funding Source - - - - - 5,000,000
Total Health Care Services Revenue 832,704,917 868,704,917 1,047,737,775 1,166,979,911 1,224,814,793 1,340,991,672

Health Plan Services
407010-Miscellaneous Revenue
409524-Affordable Care Act PMPM
409528-Family Health Plans PMPM
409532-Integrated Care Program PMPM
409536-Managed Long Term Services and Support PMPM
409539-Other Population Revenue PMPM
409542-Other State Revenue
409549-Medicare
409559-Medicaid Public Assistance
409569-Private Payors and Carriers

1,210,489,505

1,821,749,627

24,919,757
1,749,229,935
2,108,874

34,821,901
2,185,581,343

21,261,280
2,612,449,700

694,522,918
765,565,014
696,739,003
276,118,586
98,825,502
116,520,056
2,645,187

Total Health Plan Services Revenue

1,210,489,505

1,821,749,627

1,776,258,566

2,220,403,244

2,633,710,982

2,650,936,266

Total Enterprise Fund Revenue

$2,043,194,422

$2,690,454,544

$2,823,996,341

$3,387,383,155

$3,858,525,775

$3,991,927,938

Enterprise Fund Expenses
Provider Services

4890-Health System Administration 58,585,420 52,807,903 44,141,163 50,441,051 53,567,120 85,892,359
4891-Provident Hospital 50,471,208 53,577,464 56,289,123 62,627,491 73,700,571 81,840,934
4893-Ambulatory & Community Health Network of Cook County 112,209,151 129,306,796 83,181,842 83,632,916 132,622,667 129,644,852
4894-Ruth M. Rothstein CORE Center 15,083,149 23,599,514 23,288,779 24,718,186 24,634,153 30,083,916
4897-John H. Stroger Jr, Hospital of Cook County 666,208,664 735,841,663 671,141,205 774,304,948 810,438,317 852,244,215
4898-Oak Forest Health Center 10,139,449 5,180,497 7,323,068 - - -
4899-Special Purpose Appropriations 29,555,962 33,015,528 39,307,330 40,648,081 37,995,811 39,565,580
Total Provider Services 942,253,003 1,033,329,365 924,672,510 1,036,372,674 1,132,958,638 1,219,271,856
Public and Correctional Health Services
4240-Cermak Health Services 85,257,787 87,200,407 81,491,144 96,107,615 97,392,394 91,603,319
4241-Health Services - JTDC 4,515,314 7,867,744 7,231,183 8,356,869 8,596,859 9,655,114
4895-Department of Public Health 12,203,065 13,018,093 10,234,781 16,907,639 17,821,440 20,461,383
Total Public and Correctional Health Services 101,976,165 108,086,244 98,957,108 121,372,123 123,810,693 121,719,816
Health Plan Services
4896-Health Plan Services 998,965,254 1,549,038,935 1,800,366,723 2,229,638,357 2,601,756,444 2,650,936,266
Total Health Plan Services 998,965,254 1,549,038,935 1,800,366,723 2,229,638,357 2,601,756,444 2,650,936,266

Total Enterprise Fund Expenses

$2,043,194,423

$2,690,454,544

$2,823,996,341

$3,387,383,155

$3,858,525,775

$3,991,927,938

CCH Long-Term Liability Expenses*

Pension Payments 64,104,734 67,285,327 68,898,587 60,370,881 75,512,222 70,917,382

Supplemental Pension Payment 107,150,634 112,501,411 107,537,417 102,261,496 121,091,986 102,881,563

Debt Service Payments 122,017,789 136,741,220 140,664,942 136,408,351 130,968,043 146,702,380
CCH Long-Term Liability Expenses $293,273,157 $316,527,958 $317,100,946  $299,040,728 $327,572,251 $320,501,325
Total CCH Expenses $2,336,467,580 $3,006,982,502 $3,141,097,287 $3,686,423,883 $4,186,098,026 $4,312,429,263
Total Indirect Tax Allocation** 293,273,158 316,527,958 317,100,946 299,040,728 327,572,251 320,501,325
* Debt service and pension payments are estimates. Used to help approximate the total county tax allocation.
** Total Indirect Tax Allocation equals the difference between Total CCH Expenses and Total Enterprise Fund Revenues
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COUNTYCARE MEMBERSHIP

CountyCare revenue is anticipated to generate $2.65 billion in revenue in FY2023, an estimated decrease of 14.4% from FY2022.
This forecasted decrease, as well as another in FY2024, is due to a projected reduction in CountyCare membership. In total,
membership is expected to decline by nearly 20.0% from the beginning of FY2023 through the end of FY2024. The projection
assumes that membership will decline due to the resumption of the redetermination process and the return to pre-pandemic
auto-assignment levels. After FY2024, membership is expected to increase at a rate of 1.2% annually through FY2027 due to
growth in the population eligible for Medicaid. However, anticipated increases in per member per month (PMPM) rates offset
the impact of lower membership levels on forecasted revenues, with revenues reaching $2.80 billion in FY2027.

In February 2021, CountyCare's auto-assignment percentage increased 50%; historically, the percentage has ranged from
20% to 35%. It is anticipated that the level will return to historical averages in the future. The auto-assignment process occurs
at the State level when someone signs up for Medicaid but does not select a Managed Care Organization. After some time in
Medicaid Fee for Service, the individual can choose a managed care plan, including CountyCare as an option. If an individual
does not make a choice, then they will be assigned a health plan based on the State’s auto-assignment algorithm.

Each coverage category has an average PMPM rate that, when multiplied by the membership, equals the capitation revenue.
Rates for the different population groups are annually set by the State of lllinois prior to the start of the calendar year. In
practice, final rates due to legislative changes, the risk adjustment process, and other Medicaid program changes are not
typically finalized until after the County’s fiscal year completes. The State determines rates based on encounter data from all
health plans in the region. The State considers acuity of members in each of the health plans and reallocates revenue accord-
ingly. Member acuity is the risk associated with the diagnosis and disease states of the members, such that a health plan with
higher member acuity will likely have higher costs. The State then re-allocates funds through to plans with higher member
acuity to offset these costs.

PROJECTED FUND BALANCE
GENERAL FUND

In FY2022, the County's beginning unassigned fund balance within the General Fund was $703.6 million. Based on current
estimates for FY2022, the fund balance is anticipated to increase by $233.4 million by the end of FY2022. The unassigned
fund balance is expected to remain above the target for FY2023. Therefore, pursuant to the County’s fund balance policy,
an assignment of $231.8 million will be made to other funds. In addition, $30.0 million will be appropriated in FY2023 to the
County’s new Infrastructure Fund. The unassigned fund balance projection also reflects transfers in FY2023 of $44.3 million
and $29.3 million from the General Fund to the Self Insurance Fund and the Equity Fund, respectively. As a result, by the end
of FY2023, the fund balance is expected to total $571.7 million. This amount accounts for approximately 26% of the County’s
FY2023 annual budgeted expenditures from the General Fund and the Transportation Fund. According to the long-term
revenue and expense forecasts for FY2023 to FY2027, the long-term projected ending fund balance is estimated to increase,
reaching $603.9 million by FY2027.
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LONG-TERM ALTERNATIVE REVENUE SCENARIOS
GENERAL FUND

Forecasting in the General Fund will leverage professional forecasts of local level economic indicators in scenarios for
economically sensitive revenues. The long-term forecasts presented throughout the budget book represent the baseline
scenario, a 50% chance that they will do better and a 50% chance that they will do worse. To develop a best- and worst-case
scenario, the forecast utilizes scenarios prepared by Moody’s Analytics. The “ST - 10" percentile forecast” has a 10 percent
chance that the economy will perform better, and a 90 percent chance that the economy will perform worse. In the “S3 - 90™
percentile forecast,’ there is a 90 percent chance the economy will perform better, and a 10 percent chance it will perform
worse. The upside and downside scenarios for the region's gross metropolitan product and unemployment rate is shown as

an example.
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These scenarios give mirrored likelihoods, allowing the best- and worst-case forecasts to be equally probable. The revenue
forecasts based on the S1 and S3 scenarios are developed under the assumption that economically sensitive revenues
will grow or decline depending on economic conditions. For each revenue source, the economic indicator, such as Gross
Metropolitan Product, Consumer Price Index (CPI), number employed, or unemployment rate, that has the highest correlation
to historic data is used for the forecast. For each revenue source and the economic indicator identified as most closely corre-
lated, a regression analysis is performed to generate a 5-year forecast. Then, the percent difference between the baseline
scenario, and the S1and S3 scenarios, respectively, is calculated for each year. That percent change is applied to the original
forecast for each revenue source to develop the best- and worst-case scenarios. Finally, forecasts for other revenue sources
not considered to be economically sensitive are added to the S1and S3 forecasts for economically sensitive revenues, respec-
tively, to generate the best- and worst-case scenario General Fund revenue forecasts.

Moody's Analytics provides monthly narratives on what factors drive each forecast. In August 2022, the baseline forecast
assumed that oil prices will gradually drop in Calendar Year(CY) 2023, interest rates will continue to increase, the economy
will grow but at a slower pace, and inflation growth will slow during CY2023. In the best-case scenario, interest rates will rise
more slowly due to the deceleration in inflation and a greater decline in unemployment. In the worst-case scenario, higher oil
prices, rising inflation, and increases in interest rates all drive the economy into a recession by the end of CY2022.

Each revenue scenario is compared to the expenditure forecast, along with the fund balance floor and ceiling - the floor
represents two months of projected annual expenses and ceiling represents three months of projected annual expenses.
The revenue scenarios, as well as the floor and ceiling, incorporate both General Fund and Transportation Fund revenues and
expenses in order to fully capture the potential economic impacts on revenues used by the County for operating expenses. In
the baseline scenario, the fund balance remains near the fund balance ceiling through FY2027. In the best case, the ending
fund balance is $60.1 million greater than the base case in FY2023, and $346.4 million greater in FY2027. However, in the worst
case, the ending funding balance is $110.4 million lower than the base case in FY2023 because of the recession assumed in
that scenario, and as revenues decline faster than expenses, below the floor by FY2027.
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HEALTH ENTERPRISE FUND

Budgeted Health Enterprise Fund revenues are built from several baseline assumptions about the future. To better under-
stand how different assumptions may impact revenue outcomes, three long-term forecasts are developed using conservative,
baseline, and optimistic assumptions.

CountyCare revenue is a function of the number of CountyCare members and the PMPM revenue generated by those members.
Both factors are driven by state policy changes that impact membership levels and PMPM rates. The current forecast and
scenarios referenced below are primarily driven by changes in the auto-assignment ratio and the timing of the reinstatement
of the re-determination process.

The scenarios for Net Patient Service Revenue focus on the underlying impacts that drive the amount charged by CCH for
medical services, and how much revenue CCH yields from those charges. The three revenue forecasting scenarios consider
the impacts of changes in volume in the hospital system, reimbursement rates, and whether and how patients are insured.

COUNTYCARE SCENARIOS

Like the baseline forecast, revenues in the conservative scenario are anticipated to drop in FY2023 and FY2024, and then
grow at an average annual rate of 3.8% between FY2024 and FY2027, as compared to 5.0% in the baseline scenario. In the
optimistic scenario, after an initial reduction in FY2023, revenues start growing again in FY2024, and grow 6.8% on average
between FY2024 and FY2027.

CountyCare Projected Revenues
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In all scenarios, overall revenue growth was driven by growth in PMPM rates. The baseline scenario assumes an average
annual growth of 4.3% in PMPM rates based on past trends, while the conservative and optimistic scenarios assume a 2.6%
and 5.6% growth, respectively. The conservative scenario assumes a 25.0% decrease to the baseline growth, and the opti-
mistic scenario assumes a 25.0% increase to the baseline growth.

CountyCare Average PMPM revenue
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Membership is anticipated to drop in all scenarios in FY2024 and then again in the conservative and baseline scenarios in
FY2025. After these initial declines, membership increases by 1.2% annually in each scenario due to projected growth in the
population eligible for Medicaid. The differences in the initial reductions across scenarios are driven by the timing and impact
of redetermination resuming and the timing of the reduction in the auto-assignment pool being assigned to CountyCare.

Aside from these factors driving membership, members may choose to select or leave CountyCare. The conservative scenario
uses the same assumptions around new members and attrition as the baseline scenario. The optimistic scenario also assumes
members choosing CountyCare will be higher than the baseline amount, and that members choosing to leave CountyCare will
be lower than the baseline assumption.
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NET PATIENT SERVICE REVENUE PROJECTIONS

The revenue forecast centers around making assumptions about future service volumes, payor mix, and the level and rates
of contractual payments from various insurers, and inability of self-pay patients to pay the full gross charges that the County
bills for medical care provided. Considerations include looking at historical trends, expected policy changes, and economic
conditions that may affect service volumes, payor mix, or reimbursements rates. For example, due to changes in eligibility
and coverage available to historically uninsured individuals, the percent of patients covered under Medicaid is expected to
increase. This would increase the percent of gross revenues charged to Medicaid and decrease the percent charged to self-
pay patients, who reimburse the County at a much lower rate than Medicaid managed care organizations.

In the baseline scenario used in the long-term forecast, the forecast assumes that volume will be consistent, patients will
maintain their current insurance coverage, and reimbursements rates will be consistent with inflation. To understand the
impact of changes that would result in lower revenue growth, the conservative scenario assumes a 1.0% decline in volume
and associated gross charges, that the proportion of charges paid with Medicaid coverage will decline by 2 percentage
points, and reimbursement rates will fall below inflation. Conversely, the optimistic scenario assumes that volume and associ-
ated gross charges will increase by 2.0%, that the proportion of charges that will be covered by Medicaid rather than self-pay
will increase by 2 percentage points, and that reimbursement rates will be higher than inflation.

Net patient service revenue compared to gross charges, 2023-27
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*Estimates of gross charges billed by CCH are represented by the full bar and net patient service revenue estimated to accrue to CCH is represented
by the filled in portion of the bar

RISKS AND OPPORTUNITIES
REVENUE BASE

The County’s General Fund revenue base is forecast to become more reliant on sales taxes. In part due to the shifting of $2375
million in revenues out of the General Fund to be collected in the Transportation Fund, 55.4% of General Fund revenues are
forecast to be from the County’s sales tax in FY2023. Moreover, more than half of the growth in the General Fund forecast
through FY2027 is anticipated to come from growth in sales tax revenue. Due to its sensitivity to changes in consumption
patterns and economic conditions, the sales tax can be a volatile source of revenue. The General Fund's significant reliance
on sales taxes, combined with fewer General Fund taxes that could help offset any fluctuations, is a source of financial risk.
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Beyond sales taxes, growth from tax revenues from casinos and gambling machines is another large contributor to overall
General Fund growth through FY2027. These revenue increases depend on the construction and opening of additional casinos
in Cook County during FY2023 through FY2025. Changes or delays in the plans for these casinos may negatively impact the
combined 13.0% annualized growth rate anticipated for these revenues.

The Equity Fund will now be supported by Cannabis Tax revenue starting in FY2023. Cannabis Tax revenue has grown slower
than originally forecast, in part due to the State of lllinois' dispensary license process being on hold pending court proceed-
ings. The hold has been lifted, but it remains unclear how quickly additional dispensary licenses will be issued, how many
will be located within Cook County, and how soon the dispensaries will open. The County’s Cannabis Tax revenue is forecast
to grow at an average annual rate of 13.0% through FY2027. However, this level of revenue support to the Equity Fund is
dependent on the market for cannabis continuing to grow, which is partly subject to the number of dispensaries in the County.

ARPA FISCAL SUSTAINABILITY

The American Rescue Plan Act (ARPA) has posed a unique opportunity for the County since the funds were originally provided
for COVID-19 recovery in FY2021. Through a collaborative effort, the County has established over 70 initiatives addressing
various County priorities. The timeline and scope of work for each initiative are unique. Distribution of funding directly from
ARPA is allotted to finance these programs through FY2026. However, many of these initiatives plan to continue their work well
beyond this time frame. Ensuring the longevity of these long-term programs poses a significant financial risk to the County.
In preparation, a core group of County employees and consultants, who were involved in rolling out the ARPA programs, are
now proceeding to address their long-term sustainability. An in-depth analysis has highlighted that roughly a third of the
initiatives pose the most significant risk. These initiatives are high on the County priority list, contribute to services that have
not previously been addressed adequately, and will require funding past FY2026.

The goal for FY2022 included identifying high-risk programs and their associated costs. The estimated annual cost of main-
taining these programs depends on the model utilized and spans from a conservative $66.6 million to a more expansive $130.8
million. It is important to note that since these initiatives are still at their onset, there is significant opportunity for adjustment
before the programs will require other funding sources. During FY2023, the main focus will be implementing the programs
and analyzing performance metrics. Once the programs have completed a full year of spending, the performance metrics
can be added to the sustainability analysis to contribute additional insights. This will allow for a holistic investigation into the
amounts and types of funding that should be utilized for program continuation, whether that be the County budget or other
outside sources such as grants and public-private partnerships.

REVENUE CYCLE IMPROVEMENTS

A consistent element in forecasting CCH revenues is the lag between when revenue is recognized on an accrual basis (as is
required by an Enterprise Fund), and when revenue is recognized on a cash basis, as required by the County for reporting. On
an accrual basis of accounting, revenues are recognized once the services are provided, while on cash basis revenues are
recognized when the cash is received for the service. Within CCH there can be a significant lag between when services are
provided to a patient and when the County receives the cash. There is a 4 to 6-day lag between services being rendered and
when the account is billed, to ensure all charges are reflected in the patient’s account. The collection process typically takes
between 60 and 90 days to be completed. Two charges recognized as revenue on the same day on an accrual basis could be
received as cash in two different months due to the range of lags, which makes predictions difficult.
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CCH is currently improving their revenue cycle process and is monitoring improvements through industry KPI metrics estab-
lished by their finance team. CCH has built a comprehensive revenue cycle turnaround plan following a thorough assessment
of operations. This turnaround plan initiative for FY2023 includes standardization initiatives within operations, onboarding of
new specialized vendors to enhance and capture revenue opportunities, and policy refinement. CCH generates approximately
$4.5M in gross charges daily. Therefore, for each day the accounts receivable is reduced the County stands to improve its
cash position approximately $1.1 million after factoring in the yield and current denial trends.

METHODOLOGY

In projecting each of the revenue sources, economic drivers like inflation, GDP growth, historical trends, operating initiatives,
and regulatory factors that may affect collection of those revenues were taken into consideration. This resulted in a variety of
revenue specific models and statistical extrapolation techniques, which included linear regressions, CAGRs, and inputs from
subject matter experts. When choosing between multiple forecasts, it is the County's policy to select the most conservative
methodology after the elimination of unreasonable forecasts.

This was the County’s third complete year of collaboration with the IRFC. This group of experts helped the County evaluate
and finalize its revenue forecasting methods. Additionally, the County has strived for increased transparency, and has publicly
posted datasets, methodologies, and IRFC meeting records on the IRFC website. More in-depth technical explanations of

methodologies are available on the IRFC website (hitps://www.cookcountyil.qov/service/in ndent-revenue-fore-
- isslon).

Similarly, expenses were analyzed as falling into five primary categories: (i) Expenses that grow at or around the rate of infla-
tion; (ii) Communication and IS Maintenance Costs that are projected to grow in accordance with recent experience; (iii)
CountyCare medical claims estimated based on membership and claim costs; (iv) Salary and Wages costs that are projected
to grow in accordance with the rate negotiated in our Collective Bargaining Agreements and (v) anticipated increases in
health benefits that are expected to increase at rates consistent with an analysis provided by the County's actuarial service
provider.

(i) Anestimate provided by a survey conducted by the Wall Street Journal of the CPl was used to develop the County’s
estimated out-year growth in the following categories: Contractual Services, and Contingencies within the General
Fund; Supplies and Materials, Operations and Maintenance, Energy, Operating Capital, and Rental and Leasing
categories in both the General Fund and Health Enterprise Fund. These costs are expected to grow at an average
rate of 2.3% annually. Pension Reimbursements were expected to remain flat.

(i)~ Communication and IS Maintenance includes expenses related to the licensing and maintenance of software.
Recent reinvestment in Cook County’s accounting software and other subscriptions have resulted in higher costs,
which experience accelerated cost patterns. This forecasting category is expected to grow annually by 5.0%.

(iii)  The third category is based on Managed Care claims and, more specifically, the anticipated reimbursements to
our third-party care providers for services provided to foreign and domestic health care providers. Managed Care
Claims expenses are anticipated to initially drop due to lower membership levels, but the losses in membership
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are eventually expected to be offset by anticipated increases in average claim costs, resulting in an overall annual-
ized growth rate of 1.2%.

(iv)  Salaries and Other Personnel costs include the salaries of regular full-time employees and overtime costs, respec-
tively. These are estimated to increase at an average annual rate of 2.4% through FY2027.

(v)  Health benefits in both the General Fund and Health Enterprise Funds were increased at a CAGR of 3.4% in accor-
dance with the average annual change in the Medical Care CPI.

Every forecast includes statistical assumptions and policy decisions, including the level and type of risks to take. These fore-
casts have generally taken an approach that is both conservative and reasonable.
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General Fund - Projected Annual Revenues and Expenses, by Source

Actual | Estimate | Budget Forecast
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
Property Taxes
400010-Property Taxes 217,678,612 222,664,437 223,415,718 190,155,325 267,660,808 264,031,927 278,478,276 274,893,138 286,539,265
400030-Prior Year Prop. Taxes (13,094,573) (5,977,524) (11,834,818) - - - - - -
400040-Tax Increment Financing Taxes 12,813,344 21,756,338 19,213,092 23,525,945 25,872,500 23,525,945 23,525,945 23,525,945 23,525,945
400060-Transfer of Tax Receipts - 55,570 - 48,310 - - - - -
Total Property Taxes 217,397,383 238,498,821 230,793,993 213,729,580 293,533,308 287,557,872 302,004,221 298,419,083 310,065,210
Non Property Taxes
401110-Non Property Taxes - 6,067,988 37,699,431 64,600,104 - - - - -
401150-County Sales Tax 838,744,833 721,645,078 861,610,924 1,022,102,533 1,092,400,000 1,118,866,000 1,159,410,000 1,203,782,000 1,245,243,000
401210-Alcoholic Beverage Tax 39,273,042 35,995,394 38,268,243 36,900,000 37,500,000 37,687,000 37,875,000 38,063,000 38,253,000
401310-Off Track Betting Comm. 1,207,769 652,079 1,075,934 850,000 900,000 833,000 770,000 712,000 659,000
401330-Il Gaming Des Plaines Casino 8,755,263 6,090,033 7,771,107 9,500,000 14,000,000 16,266,000 18,523,000 18,856,000 19,196,000
401350-Amusement Tax 38,688,499 12,515,261 17,937,856 32,200,000 37,250,000 38,755,000 40,241,000 41,826,000 43,473,000
401390-State Income Tax 14,462,251 15,584,248 18,129,362 18,637,000 20,259,000 19,107,000 19,451,000 19,801,000 20,158,000
401430-Cigarette Tax 104,522,613 150,830,641 92,234,532 89,002,600 86,000,000 83,115,000 80,319,000 77,617,000 75,006,000
401450-Other Tobacco Products 8,563,187 6,751,229 7,422,000 7,099,494 6,750,000 6,675,000 6,600,000 6,526,000 6,454,000
401470-General Sales Tax 3,232,576 2,772,289 4,212,128 5,029,836 5,102,000 5,225,608 5,414,967 5,622,204 5,815,846
401490-Firearms Tax 1,227,123 1,844,154 1,607,621 - - - - - -
401530-Gambling Machine Tax 2,639,200 2,705,700 2,764,589 2,400,400 3,900,000 6,900,000 9,650,000 9,824,000 10,001,000
401550-Hotel Accommodations Tax 35,551,040 12,183,588 15,846,682 22,201,005 28,500,000 29,651,000 30,789,000 32,001,000 33,261,000
401565-Sweetened Beverage Tax 355,272 25,229 93,294 - - - - - -
401570-Video Gaming 256,668 390,695 649,356 850,000 900,000 900,000 900,000 900,000 900,000
401580-Cannabis Tax - 1,139,258 11,269,319 13,200,000 - - - - -
401590-Sports Wagering Tax - 91,750 5,065,653 6,000,000 7,000,000 8,131,000 8,667,000 9,204,000 9,740,000
Total Non-Property Taxes 1,097,479,336 977,284,613 1,123,658,033 1,330,572,970 1,340,461,000 1,372,111,608 1,418,609,967 1,464,734,204 1,508,159,846
Transportation Taxes
401130-Non Retailer Trans Use Tax 16,040,447 15,369,163 17,230,867 15,839,775 - - - - -
401170-County Use Tax 84,906,145 79,265,705 93,528,935 85,508,507 - - - - -
401190-Gasoline / Diesel Tax 94,964,538 82,585,421 85,028,471 86,100,000 - - - - -
401230-New Motor Vehicle Tax 3,089,448 2,667,508 2,798,874 2,300,208 - - - - -
401250-Wheel Tax 4,047,908 3,486,612 3,834,776 3,910,261 - - - - -
401370-Parking Lot and Garage Operation 50,421,366 30,295,769 34,956,124 40,001,636 - - - - -
Total Transportation Taxes 253,469,851 213,670,178 237,378,047 233,660,387 - - - - -
Fees
402548-Clerk of the Circuit Court Fees 74,657,917 68,179,064 68,175,957 71,424,942 66,039,338 67,051,000 67,991,000 68,944,000 69,911,000
402010-Fees and Licenses - 305,000 80,000 350,000 100,000 100,000 100,000 100,000 100,000
402100-County Treasurer 62,501,160 41,828,919 72,667,613 90,000,000 35,000,000 36,897,000 38,897,000 41,005,000 43,227,000
402150-County Clerk 10,444,567 7,139,377 8,602,204 9,811,377 56,049,402 57,114,000 58,142,000 59,189,000 60,254,000
402200-County Recorder and Registrar 44,503,918 49,370,348 71,045,117 54,431,333 - - - - -
402250-Recorder Audit Revenues - - (100) - - - - - -
402300-Building and Zoning 3,508,897 3,829,012 4,236,871 3,776,453 3,936,651 4,011,000 4,084,000 4,157,000 4,232,000
402350-Environmental Control 4,953,800 4,265,891 5,104,846 4,795,000 4,795,000 4,637,000 4,484,000 4,336,000 4,193,000
402400-Highway Dept Permit Fees 1,645,184 1,732,838 2,345,920 1,721,019 1,800,000 1,800,000 1,800,000 1,800,000 1,800,000
402450-Liquor Licenses 331,777 306,111 270,232 296,653 315,000 315,000 315,000 315,000 315,000
402500-County Assessor 37,145 7,648 508 292 - - - - -
402950-Sheriff General Fees 18,328,026 10,964,096 12,685,972 201,831 - - - - -
403015-Sheriff Municipal Division - - - 10,885,414 12,053,342 12,540,000 13,021,000 13,534,000 14,067,000
403060-State's Attorney 1,144,378 413,458 821,508 800,000 - - - - -
403100-Supportive Services 18,018 2,500 4,943 1,230 - - - - -
403120-Public Administrator 1,450,676 2,082,909 1,450,686 1,400,000 1,584,896 1,585,000 1,585,000 1,585,000 1,585,000
403150-Public Guardian 4,222,332 1,748,763 2,690,532 2,500,000 2,500,000 2,685,000 2,626,000 2,567,000 2,508,000
403170-Court Service Fee 4,816,689 - - - - - - - -
403210-Medical Examiner 3,177,568 3,145,922 4,008,921 3,430,100 3,976,075 3,976,000 3,976,000 3,976,000 3,976,000
403240-Chief Judge Circuit Court 736,117 - - - - - - - -
403280-Contract Compliance M/WBE Cert 36,250 40,000 43,100 43,500 42,000 43,000 44,000 44,000 45,000
Total Fees 236,514,418 195,361,855 254,234,829 255,869,144 188,191,704 192,754,000 197,065,000 201,552,000 206,213,000
Governments
404010-Federal Government 3,463,822 - - - - - - - -
404060-Other Governments 1,891,265 1,863,725 1,793,663 1,877,130 2,167,558 2,168,000 2,168,000 2,168,000 2,168,000
Total Governments 5,355,087 1,863,725 1,793,663 1,877,130 2,167,558 2,168,000 2,168,000 2,168,000 2,168,000
Investment Income
405010-Investment Income 5,969,130 1,604,635 27,792 44,125 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
Total Investment Income 5,969,130 1,604,635 27,792 44,125 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000
from Other
406008-Indirect Cost 16,119,112 12,847,560 11,814,971 12,053,652 13,434,144 13,703,000 13,977,000 14,256,000 14,542,000
406010-State of lllinois 33,274,392 54,650,993 59,887,471 54,682,454 55,855,783 56,300,000 58,314,000 60,400,000 62,560,000
Total Rei from Other 49,393,504 67,498,554 71,702,442 66,736,106 69,289,927 70,003,000 72,291,000 74,656,000 77,102,000
Miscellaneous Revenues
407010-Miscellaneous Revenue 29,247,294 34,064,972 35,755,333 33,116,529 38,262,420 38,989,000 39,691,000 40,406,000 41,133,000
407080-Other 6,990,271 5,616,194 3,643,085 5,396,826 11,373,000 11,589,000 11,798,000 12,010,000 12,226,000
Total Miscellaneous Revenues 36,237,564 39,681,166 39,398,418 38,513,355 49,635,420 50,578,000 51,489,000 52,416,000 53,359,000
Other Revenue Sources*
411495-Other Financing Sources - Budget Entry - - 76,825,584 30,000,000 30,000,000 - - - -
Total Other Revenue Sources - - 76,825,584 30,000,000 30,000,000 - - - -
Total Revenue 1,901,816,273 1,735,463,546 2,035,812,801 2,171,002,797 1,974,278,917 1,976,172,480 2,044,627,188 2,094,945,287 2,158,067,056
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Actual | | Budget | Forecast
Description FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
Salaries 915,155,736 757,269,381 861,466,994 885,533,174 1,071,567,155 1,094,434,000 1,121,795,000 1,149,840,000 1,178,586,000
Other Personnel 97,557,848 121,749,001 115,848,477 158,021,014 131,025,295 129,159,000 132,388,000 135,697,000 139,090,000
Health Benefits 206,310,369 174,178,365 214,887,408 221,135,970 221,387,467 229,002,000 236,878,000 245,025,000 253,452,000
Contractual Services 59,551,023 64,166,673 77,065,998 87,276,016 107,638,654 109,558,000 112,093,000 114,687,000 117,341,000
Comm & IS Maintenance 49,225,054 54,234,976 56,959,350 78,366,555 94,155,404 98,611,000 103,541,000 108,718,000 114,154,000
Supplies and Materials 10,515,854 10,444,604 11,612,353 15,604,941 17,557,168 17,963,000 18,379,000 18,804,000 19,239,000
Energy 13,270,837 12,787,863 14,104,911 18,280,791 20,000,041 20,463,000 20,936,000 21,421,000 21,916,000
Operations And Maintenance 33,681,929 33,690,235 37,824,089 42,261,321 41,519,152 42,479,000 43,462,000 44,468,000 45,497,000
Rental And Leasing 2,436,115 2,425,975 2,724,104 3,502,982 3,341,961 3,422,000 3,501,000 3,582,000 3,665,000
Operating Capital 5,376,659 6,458,623 3,351,012 4,335,124 2,316,327 2,370,000 2,425,000 2,481,000 2,538,000
Contingencies 52,317,672 77,418,907 99,545,827 80,339,210 132,552,795 138,881,000 142,094,000 145,382,000 148,746,000
Pension Reimbursements 350,296,720 306,214,508 361,855,826 324,199,712 311,690,964 311,691,000 311,691,000 311,691,000 311,691,000
Appropriation Transfer (7,982,803) (8,149,317) (5,753,058) 18,725,487 (180,473,466) (209,914,000) (213,736,000) (217,745,000) (221,909,000)
Total Expenses 1,787,713,013 1,612,889,793 1,851,493,292 1,937,582,298 1,974,278,917 1,988,119,000 2,035,447,000 2,084,051,000 2,134,006,000
Total Revenue 1,901,816,273 1,735,463,546 2,035,812,801 2,171,002,797 1,974,278,917 1,976,172,480 2,044,627,188 2,094,945,287 2,158,067,056
Total Expenses 1,787,713,013 1,612,889,793 1,851,493,292 1,937,582,298 1,974,278,917 1,988,119,000 2,035,447,000 2,084,051,000 2,134,006,000
Surplus/(Deficit) $114,103,260 $122,573,753 $184,319,509 $233,420,499 - (11,946,520) $9,180,188 $10,894,287 $24,061,056
Health Fund - Projected Annual Revenues and Expenses, by Source
Actual E [ Budget | Forecast
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027
Health Plan Services
Revenue
CountyCare Medicaid 1,648,555,339 2,149,838,376 2,653,443,281 3,094,016,149 - - - - -
CountyCare Affordable Care Act PMPM - - - - 694,522,918 636,006,438 655,944,070 695,406,348 737,242,718
CountyCare Family Health Plans PMPM - - - - 765,565,014 679,796,557 692,566,452 725,287,984 759,555,503
CountyCare Integrated Care Program PMPM - - - - 696,739,003 645,684,298 667,738,110 709,837,019 754,590,139
CountyCare Managed Long Term Services and Support PMPM - - - - 276,118,586 265,119,986 283,735,972 312,142,477 343,392,928
CountyCare Other Population Revenue PMPM - - - - 98,825,502 90,230,734 92,270,540 97,013,505 102,021,814
CountyCare Other State Revenue - - - - 116,520,056 104,258,665 102,648,959 103,887,544 105,141,074
CountyCare Medicare - - 2,748,641 3,322,639 2,645,187 - - - -
CountyCare Private Payors - 1,916,026 - - - - - - -
Total revenue 1,648,555,339 2,151,754,402 2,656,191,922 3,007,338,788 2,650,936,266 2,421,096,677 2,494,904,103 2,643,574,877 2,801,944,176
Expenses
Salaries 23,544,030 26,112,642 13,305,075 13,551,101 34,933,849 32,157,151 32,961,080 33,785,107 34,629,735
Other Personnel 1,112,360 1,470,091 459,688 531,347 1,651,656 988,072 1,012,774 1,038,093 1,064,045
Health Benefits 1,825,145 4,872,732 4,166,295 2,508,436 3,132,073 3,239,794 3,351,221 3,466,479 3,585,702
Contractual Services 74,154,524 112,688,595 113,914,048 116,043,695 102,965,771 106,371,279 108,832,445 111,350,555 113,926,929
Comm & IS Maintenance 3,106 132 1,127 1,125 91,723 96,309 101,125 106,181 111,490
Supplies and Materials 1,504,568 1,615,777 82,183 - - - - - -
Energy 28,894 - - - - - - - -
Rental And Leasing 295,800 - - - - - - - -
Contingencies - 132,530 - - - - - - -
Managed Care Claims 1,801,119,421 1,992,543,902 2,503,571,236 3,021,799,166 2,508,161,194 2,323,858,413 2,376,765,267 2,499,105,892 2,628,071,796
Total expenses 1,903,587,848 2,139,436,401 2,635,499,652 3,154,434,870 2,650,936,266 2,466,711,019 2,523,023,910 2,648,852,307 2,781,389,697
Total revenue 1,648,555,339 2,151,754,402 2,656,191,922 3,097,338,788 2,650,936,266 2,421,096,677 2,494,904,103 2,643,574,877 2,801,944,176
Total expenses 1,903,587,848 2,139,436,401 2,635,499,652 3,154,434,870 2,650,936,266 2,466,711,019 2,523,023,910 2,648,852,307 2,781,389,697
Net Results (255,032,508) 12,318,001 20,692,270 (57,096,082) - (45,614,341) (28,119,807) (5,277,430) 20,554,479
Health Care Services
Revenue
CCH Medicare 133,959,699 159,751,581 127,933,090 143,095,797 168,996,769 168,996,769 168,996,769 168,996,769 168,996,769
CCH Medicaid* 270,400,940 473,307,110 468,777,125 470,182,310 312,331,793 324,896,980 337,462,167 350,027,354 362,592,541
CCH Private Payors 70,438,169 41,614,530 68,900,769 48,229,660 76,318,730 76,318,730 76,318,730 76,318,730 76,318,730
CCH Graduate Medical Education - - 75,756,954 73,142,113 73,660,707 73,660,707 73,660,707 73,660,707 73,660,707
CCH Directed Payments - - - - 254,200,000 254,200,000 254,200,000 254,200,000 254,200,000
CCH Medicaid BIPA IGT 133,306,250 211,537,500 131,300,000 135,590,000 143,100,000 143,100,000 143,100,000 143,100,000 143,100,000
CCH Medicaid Revised Plan Revenue (DSH) 184,827,423 186,748,331 210,858,016 172,630,008 140,000,000 140,000,000 140,000,000 140,000,000 140,000,000
CCH Other Revenue 10,914,618 4,803,166 13,871,265 17,099,700 18,097,584 18,578,152 19,137,851 19,765,098 20,412,903
CCH Miscellaneous - - 630,179 1,383,873 1,581,169 1,581,169 1,581,169 1,581,169 1,581,169
CCH Investment Income 441,866 151,235 6,536 12,961 - - - - -
CCH Indirect Cost - - 140,391 58,338 - - - - -
CCH Federal Government - 153,392,712 - 1,464,617 - - - - -
CCH Property Tax 65,233,511 79,436,723 116,822,820 137,704,920 147,704,920 157,704,920 167,704,920 177,704,920 187,704,920
CCH Other Financing Sources - - 5,000,000 - -
Total Health Care Services Revenue 869,522,477 1,310,742,888 1,214,997,146 1,200,594,298 1,340,991,672 1,359,037,427 1,382,162,313 1,405,354,747 1,428,567,740
*2019 - 2022 Medicaid revenues include CCH Directed Payments
Expenses
Salaries 526,187,684 527,582,033 523,028,811 494,121,390 559,293,599 574,753,487 589,122,324 603,850,382 618,946,642
Other Personnel 79,423,082 73,154,585 51,463,623 69,499,886 114,512,160 114,746,366 117,615,025 120,555,401 123,569,286
Health Benefits 86,782,972 87,639,138 99,784,155 94,362,517 88,651,521 91,700,517 94,854,376 98,116,705 101,491,236
Contractual Services 95,209,735 79,729,763 91,315,763 174,404,964 217,171,665 222,237,151 227,379,163 232,640,148 238,022,860
Comm & IS Maintenance 87,377,532 71,791,603 89,838,824 80,623,660 97,702,354 102,680,564 107,814,592 113,205,322 118,865,588
Supplies and Materials 148,271,680 136,954,208 151,809,588 120,512,777 166,813,700 170,352,409 174,293,938 178,326,664 182,452,697
Energy 10,064,722 10,027,268 8,711,339 9,114,627 12,996,524 13,297,231 13,604,896 13,919,679 14,241,746
Operations And Maintenance 12,360,009 11,707,760 10,069,357 10,076,604 13,694,190 14,011,040 14,335,221 14,666,902 15,006,257
Rental And Leasing 33,469,340 34,089,139 33,272,497 29,215,642 43,743,791 43,407,418 44,411,757 45,439,334 46,490,687
Operating Capital (14,495) 587,281 1,756,269 410,132 5,256,667 262,606 268,682 274,898 281,259
Contingencies 31,652,167 (3,626,000) 1,024,382 31,048,101 20,034,750 25,746,844 26,342,562 26,952,063 27,575,666
Managed Care Claims - - 800,322 829,226 1,120,750 1,143,165 1,166,028 1,189,349 1,213,136
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EXECUTIVE SUMMARY

Total Health Care Services Revenue
Total Health Care Servcies Expense
Net Results

Total Health Fund Revenue

Actual

Forecast

Budget

869,522,477
1,110,784,428

1,310,742,888
1,029,636,778

1,214,997,146
1,062,874,930

1,200,594,298
1,114,219,526

1,340,991,672
1,340,991,672

1,359,037,427
1,374,338,798

1,382,162,313
1,411,208,563

1,405,354,747
1,449,136,847

1,428,567,740
1,488,157,058

(241,261,951)

2,518,077,816

281,106,110

3,462,497,289

152,122,216

3,871,189,068

86,374,772

4,297,933,086

3,991,927,938

(15,301,370)

3,780,134,105

(29,046,250)

3,877,066,416

(43,782,099)

4,048,929,625

(59,589,319)

4,230,511,916

Total Health Fund Expense 3,014,372,275 3,169,073,179 3,698,374,582 4,268,654,396 3,991,927,938 3,841,049,816 3,934,232.473 4,097,989,154 4,269,546,755
Total Health Fund Surplus/(Deficit) (496,294,459) 293,424,110 172,814,486 29,278,690 - (60,915,712) (57,166,057) (49,059,529) (39,034,840)
General and Health Funds Total Surplus (Deficit)
Actual Budget Forecast
FY2019 FY2020 FY2021 FY2022 FY2023 FY2024 FY2025 FY2026 FY2027

Total Revenue 4,419,894,089 5,197,960,835 5,907,001,869 6,468,935,883 5,966,206,855 5,756,306,584 5,921,693,604 6,143,874,912 6,388,578,971
Total Expenses 4,802,085,288 4,781,962,972 5,549,867,873 6,206,236,694 5,966,206,855 5,829,168,816 5,969,679,473 6,182,040,154 6,403,552,755
Surplus/(Deficit) (382,191,199) § 415,997,863 $ 357,133,995 § 262,699,189 -8 (72,862,232) § (47,985,869) $ (38,165,242) § (14,973,784)
“Revenues from Other Financing Sources are transfers from the General Fund balance, so represent revenues realized in past years



‘ Return to Table of Contents




‘ Return to Table of Contents

CANNUAL APPROPRIATION BILL VOLUME 1

REVENUE ESTIMATE

The total funding for Cook County in FY2023 is appropriated at $8.79 9 billion compared to FY2022 total adopted funding of $8.11
billion. The increase of $678.9 million is a change of 8.4%. This figure includes a $133.4 million increase in the Health Enterprise
Fund, driven primarily by a $139.3 million increase in Net Patient Service revenue (NPSR). CountyCare revenue is expected to
increase by $17.2 million due to increases in membership, butis offset by the sunsetting of Health Plan Service's Medicare product,
MoreCare. CountyCare membership is projected to decline from its FY2022 peak to an average of 391,000 for FY2023. The
remaining FY2023 revenue increase in the Health Enterprise Fund is attributed to the expansion of Medicaid eligibility, improved
CountyCare utilization of CCH services, and the increased tax allocation from the County. The 1.7% decrease in the General Fund
is driven by the shift of certain revenues that were previously collected in the General Fund into the County's new Transportation
Home Rule Taxes special purpose fund (“Transportation Fund"). This decrease is partially offset by a12.8% increase in the County
Sales Tax revenues and small year-over-year increases in Miscellaneous Revenues and various fees. The FY2023 budget
appropriation also includes a $30.0 million transfer from the FY2022 unassigned ending fund balance in the General Fund to the
County’s new Infrastructure and Equipment Fund.

Funding of $8.79 billion in FY2023 is appropriated into five Major Governmental Funds at $2.80 billion, three Non-Major
Governmental Funds at $2.01 billion and one Proprietary Fund at $3.99 billion. The General Fund and Health Enterprise Fund are
the two main operating funds, accounting for 67.9% of the total adopted appropriation. The Capital Projects Fund is $364.0 million
or 41%, while the remaining $2.46 billion or 28.0% is appropriated to the County Employees’ and Officers’ Annuity and Benefits
Fund, Debt Service Fund, Special Purpose Funds, Grant Funds, and the Election Fund.
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TOTAL FUNDING SOURCES AND ALLOCATIONS

The County uses a fund accounting system to present the financial position and the results of operation for each fund. Itis
also designed to provide budgetary control over the revenues and expenditures of each fund. Separate funds are maintained
for the purpose of segregating various types of governmental activities. Each fund is an independent fiscal and accounting
entity made up of a self-balancing set of accounts containing all transactions affecting that particular fund.

FY2023 Revenue by Source and Allocation

Personal Property Replacement Tax , $139.8M,
Property Taxes*, $809.0M, 9.2% 6%

Other Sources and (uses), $990.4M,
Motor Fuel Tax, $172.7M, 2.0% 11.3%

Grants, $500.6M, 5.7%
Sales Tax, 1.09B, 12.4%

Miscellaneous Revenues, $87.3M, 1.0% Debt Proceeds, $344.0M, 3.9%

Intergovernmental Revenues, $86.2M, 1.0%

Non Property Taxes, $264.4M, 3.0%

Transportation , $237.5M, 2.7%

Fees, $249.2M, 2.8%

Health Enterprise Revenue $3.82B, 43.4%

FISCAL YEAR 2023 FUNDING SOURCES AND ALLOCATIONS
Major Funds Non-Major Funds Proprietary Fund
Funding Sources General Fund Annuity & Benefits | Capital Projects Debt Service Fund Special Purpose Grant Funds Election Fund Health Enterprise Total
Fund Fund Fund Fund

Property Taxes $293.5 $61.3 $20.0 $255.9 $30.6 $147.7 $809.0
Personal Property Tax $139.8 $139.8
Sales Tax $1,092.4 §1,092.4
Non Property Taxes $248.1 $16.3 $264.4
Transport $237.5 $237.5
Fees $188.2 $61.0 $249.2
Health Enterprise Revenue $3,819.5 $3,819.5

Intergovernmental Revenues $71.5 $14.8 $86.3

Miscellaneous Revenues & Other Sources $50.6 $12.0 $24.7 $87.3
Debt Proceeds $344.0 $344.0
Grants $500.6 $500.6
Motor Fuel Tax $172.7 $172.7
Other Sources and (uses) $30.0 $960.4 $990.4
Total $1,974.3 $201.1 $364.0 $255.9 $1,474.7 $500.6 $30.6 $3,991.9 $8,793.1
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GENERAL AND HEALTH ENTERPRISE FUNDS

The County's FY2023 General Fund and Health Enterprise Fund revenue is appropriated at $5.97 billion, approximately $98.3
million, or 1.7% above the FY2022 budgeted revenue of $5.87 billion. Revenues are estimated for budgetary purposes through
analysis of historical, demographic, micro-economic, macro-economic and regulatory trends. For major tax-based revenues,
economic forecasting models are applied to account for the impact of the national and local economy.

The total budgeted revenue for FY2022 was $2.01 billion for the General Fund. The FY2023 revenue is appropriated at $1.97
billion, representing a 1.7%, or $35.2 million decrease. This decrease is largely attributed to the creation of the Transportation
Fund for the receipt of revenues from the Wheel Tax, County Use Tax, Gasoline and Diesel Fuel Tax, Parking Lot & Garage

FY2023 Revenue by Source
Property Taxes, $441.2M,
7.4%

Sales Tax, $1,092.4M,
18.3%

Non-Property Taxes,

Health Enterprise $248.1M, 4.2%

Revenue, $3,819.5M,
64.0%

Fees and Licenses,
$188.2M, 3.2%
Intergovernmental
Revenue, $71.5M, 1.2%
Miscellaneous Revenue,
$105.3M, 1.8%

GENERAL AND HEALTH ENTERPRISE FUND 5 YEAR SUMMARY

Revenue by Source Actuals Actuals Actuals Projection Adopted

FY2019 FY2020 FY2021 FY2022 FY2023
Property Taxes $282,630,894 $317,935,544 $347,616,813 $351,434,500 $441,238,228
Sales Tax $838,744,833 $721,645,078 $861,610,924 $1,022,102,533 $1,092,400,000
Non-Property Taxes $512,204,354 $469,309,712 $499,425,155 $542,130,824 $248,061,000
Fees and Licenses $236,514,418 $195,361,855 $254,234,829 $255,869,144 $188,191,704
Intergovernmental Revenue $54,748,591 $222,754,991 $73,636,497 $70,136,191 $71,457,485
Miscellaneous Revenue $42,648,561 $41,437,035 $40,062,925 $87,054,015 $105,314,173
Health Enterprise Revenue $2,452,402,439 $3,229,516,619 $3,753,589,142 $4,140,208,676 $3,819,544,265
Total $4,419,894,089 $5,197,960,835 $5,830,176,285 $6,468,935,883 $5,966,206,855
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Operations Tax, New Motor Vehicle Tax, and Non-Retailer Transaction Use Tax that were collected in the Public Safety Fund in
prior years.

The Corporate Fund is one of the general operating funds of the County. This fund includes the majority of the prop-
erty tax-related functions of County government on behalf of underlying jurisdictions, as well as general administra-
tive functions of the County. It funds such agencies as the County Assessor, County Treasurer, County Clerk, Board
of Review, and the various Offices under the President, including the supplemental pension appropriation of $311.7
million. The Corporate Fund derives most of its revenue from departmental fees and the County Sales Tax.

The Public Safety Fund is comprised of the County’s criminal justice system and certain departments responsible
for ensuring certain aspects of public safety (.., jails, courts, and related programs), and administering laws related
to vehicles and transportation. Agencies in this fund include the Sheriff's Office, State's Attorney’s Office, Public
Defender’s Office, Office of the Chief Judge, and the Clerk of the Circuit Court The revenue supporting this fund is
mostly derived from the property tax levy, departmental fees, and non-property taxes such as the County Sales Tax,
Alcoholic Beverage Tax and Amusement Tax.

The Health Enterprise Fund encompasses the County's public health care system. Contained within this fund
are the Department of Public Health, Stroger Hospital, Provident Hospital, Cermak Health Services, the Ambulatory/
Community Health Network Clinics and Health Plan Services, which includes CountyCare. The Health Enterprise
Fund receives the majority of its revenue from per-member-per-month Medicaid Managed Care revenue, patient
fees (Medicaid, Medicare, other third party and private payers), Disproportionate Share Hospital payments (DSH),
payments from the Benefits Improvement and Protection Act (BIPA), and tax revenues in the form of an annual tax
allocation for operations from the property tax levy (additional local tax payer funds are also used for debt service
on bonded debt for health system facilities and health system employee pension costs that are not accounted for in
the Health Enterprise Fund).
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REVENUE FROM PROPERTY TAX

The County’s total property tax levy is made up of two basic components: 1) the base property tax levy and 2)anticipated
revenue from expiring incentives, expired Tax Increment Financing (TIF) districts, and new property construction. As TIF
districts and incentives expire, the County recognizes additional property tax revenue without increasing property taxes on
Cook County taxpayers on a real (net of inflation) or nominal basis, absent any offsetting reduction in property removed from
the tax roll. Similarly, the addition of new property through construction and economic activity allows the County to generate
additional revenue without increasing property taxes for existing taxpayers in the same manner.

The County’s 2023 base property tax levy continues to be $720.5 million. This base property tax levy established by the County
Board of Commissioners has not been adjusted to account for inflation since 1996. This amount is levied by adjustments to
the property tax rate in order to offset increases or decreases to the assessed valuations in Cook County. As a result of the
flat base levy, the Cook County portion of property tax bills has actually declined on a real basis, net of inflation annually since
1996 and is projected to continue to do so in the 2023 tax year.

In addition to the base property tax, the levy includes an estimate of $71.3 million in property taxes that will be captured from
new property, expiring TIF districts and expiring incentives from previous years; and $5.7 million anticipated for the coming
2023 levy. The calculation reflects an estimate of the amount of new property captured from the 2021 tax year, as the figures
published by the Cook County Clerk for the 2021 tax year are not yet available. The County is a Home Rule unit of government
and is not bound by these estimates but uses this estimate process to calculate the approximate property tax revenues to be
generated in Tax Year 2023.

There is also an offset of 3% for loss in collections for the operating funds (Public Safety, Health, Elections, and Capital
Projects) for a net total property tax amount of $783.1 million available for appropriations. The County Clerk is authorized to
account for loss in collections as necessary and is consistent with State law to ensure adequate resources are collected to
cover obligations in the Debt Service and Annuity and Benefit Funds.

In FY2023, the County’s property tax levy revenue available for General Fund and Health Enterprise Fund operations is $415.4
million, compared with $3279 million in FY2022. This $875 million increase is primarily due to the decrease of $29.8 million in
the allocation to the Election Fund, as the County Clerk will not administer elections for the United States Senate or House of
Representatives, lllinois Senate or House of Representatives, or Gubernatorial Office in FY2023, as well as the increase of $73.1
million in the anticipated Personal Property Replacement Tax (PPRT).

Budgeted Property Tax revenues also reflect an estimate of declared TIF surplus remittance of the County’s proportionate
share of expiring TIF districts across the County. Budgeted TIF surplus revenues were $23.5 million in FY2022. The FY2023
adopted revenue is increasing to $25.9 million due to the City of Chicago reporting a higher surplus year over year.
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PROPERTY TAX LEVY
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2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
u General Fund & Health Enterprise Fund = Bond and Interest, Annuity Benefit, & Capital = Election
2014 2015 2016 2017 2018 2019 2020 2021 2022 2023
Corporate $12,146,790  $11,638,727  $7.825316  $17,329,992 - - - - - -
Public Safety 305,385,960 190,000,000 178,718,789 157,093,889  185054,963 210,782,483 213541666 211,091,433 178,638,609 250,205,106
Health Enterprise Fund 39,725,778 150,000,000 119,753,400 86,177,964 70,944,320 70401602 79,316,419 116,566,591 129,364,849 137,742,406
Subtotal General Fund and Health Enterprise Fund $357,258528  $351,638,727 $306,297,505 $260,601,845  $255,999,283 $281,184,085 $292,858,085 $327,658,024 $308,003,458  $387,947,513
Bond and Interest Fund 185,502,992 218,605,568 239,536,046 263,661,333 264,908,070 243601273 241,250,719 240,757,638 232,588,230 230,681,517
Employee Annuity & Benefit Fund 137,898,511 130275771 132,519,601 154,387,057 158,685,772 154,676,182 136,747,518 138,768,231 123,139,104 54,662,581
Capital Projects 20,251,882 - 19,366,394 - - - 18,651,025
Subtotal B&I, Annuity & Benefit, and Capital $323401503 $348,881,339 $372,055,647 $438,300,272 $423593842 $417,643,849 $377,998,237 $379525869 $355,727,334  $303,995,123
Election Fund 39,823,511 19,963476 42,130,390 21,581,425 40,890.417 21655608 49,627,220 13,299,649 56,752,750 28,540,906
Subtotal Election Fund $39,823,511  $19,963476  $42,130,300  $21,581,425  $40,890,417  $21,655,608  $49,627,220  $13,209,649  $56,752,750 $28,540,906
Base Tax Levy $720,483542 $720,483,542 _$720,483,542 _$720,483,542 _ $720,483542 $720,483,542 _$720,483,542 _$720,483542 $720,483,542 __ $720,483,542
Expiring TIF 1,908,472 9,166,938 15640899 17,022,794 17,582,624 18,007,684 20,151,719 22,606,044 24,438,364 24,616,609
Incentives 275,504 518,931 695,668 982,238 1,289,277 1,642,998 2,351,346 3,027,196 3,611,956 4,147,429
New Property 5124677 11,388,997 15,137,220 18,808,848 22,627,596 27,782,882 32,456,214 38,097,469 43,297,745 48,273,687
Subtotal Estimated Value of Expiring TIF/Incentives & New Property $7,308,653  $21,074,866  $31,473,787  $36,813,880  $41499,497  $47,433,564  $54,959279  $63,730,709  $71,348,064 $77,037,724
Gross Tax Levy $727,792,195 $741,558,408  $751,957,320 §757,207,422 § 761,983,039 §$767,917,106 $775.442,821 $784,214,251 $791,831,606  $797.521,266
FY 2023 Property Tax Levy
Estimated Value of Estimated Value of
Expiring TIF/Incentive &  Expiring TIF/Incentive, Appropriation
New Property Previous New Property Current Allowance for Net Tax Levy For
Base Tax Levy Years Year Gross Tax Levy Uncollected Taxes Appropriation
Public Safety Fund 249,608,085 24,386,211 1,944,681 275,938,977 (8,278,169) 267,660,808
Sub Total General Fund $ 249,608,085 $ 24,386,211  $ 1,944,681 $ 275,938,977 $ (8,278,169) $ 267,660,808
Health Enterprise Fund 137,742,774 13,457,194 1,073,146 152,273,113 (4,568,193) 147,704,920
Election Fund 28,540,982 2,788,397 222,361 31,551,740 (946,552) 30,605,188
Capital Projects 18,651,075 1,822,173 145,309 20,618,557 (618,557) 20,000,000
Bond and Interest Fund 230,682,154 23,310,262 1,858,880 255,851,296 0 255,851,296
Employee Annuity & Benefit Fund 55,258,472 5,683,828 445,283 61,287,583 0 61,287,583
Total All Funds $ 720,483,542 $ 71,348,064 $ 5,689,660 $ 797,521,266 $ (14,411,472) $ 783,109,795
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GENERAL FUND - REVENUE BY SOURCE

General Fund Revenue by Source

Miscellaneous Revenue, $80.6M, 4.1%

Intergovernmental Revenue,
$71.5M, 3.6%

Fees and Licenses, $188.2M, 9.5%

Property Tax, $293.5M, 14.9%

Non Property Tax, $248.1M, 12.6%

County Sales Tax, $1.09B, 55.3%
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NON-PROPERTY TAXES

The County is projecting to receive $1.56 billion in non-property taxes by FY2022 year-end. The anticipated revenue for non-
property taxes in FY2023 is $1.34 billion. This is $113.5 million less than the FY2022 appropriation of $1.45 billion. This reduc-
tion is primarily driven by shifting the collection of the County Use Tax, the Gasoline and Diesel Fuel Tax, the Parking Lot and
Garage Operations Tax, the New Motor Vehicle Tax, and the Non-Retailer Transfers of Motor Vehicles Tax into the newly created
Transportation Fund, as well as the sunsetting of the Wheel Tax.

Non-property Taxes are, for the most part, taxes imposed by the County under its Home Rule authority granted by the 1970
llinois Constitution. Under the State Constitution, the County's taxing authority is limited only by a prohibition against an
income-based tax and a tax upon occupations. All of the Non-property Taxes are administered and collected by the Cook County
Department of Revenue, except Off Track Betting Commission, lllinois Gaming - Casino, General Sales Tax, Sports Wagering
Tax, Cannabis Tax, and the State Income Tax, which are collected by the State on the County’s behalf. All Non-property Taxes
are deposited into the General Fund.

SALES TAX

The Cook County Sales Tax was established on September 1,1992 and was imposed on general merchandise at a rate of
0.75%. The tax is Countywide, including both incorporated and unincorporated areas and has been adjusted over time by
the County Board. As of January 1, 2016, the effective Sales Tax rate in Cook County increased to 1.75%. The State collects the
Sales Tax on behalf of Cook County, then remits the tax receipts to the County. Effective with the State’s FY2019 budget, 1.5%
of sales taxes collected on behalf of local units of governments by the State will be transferred to the State’s Tax Compliance
and Administrative Fund. This is essentially a service fee imposed by the State on local governments for the collection and
remittance of Sales Tax revenue owed to local governments. Beginning on January 1, 2021, retailers were required to start
collecting both state and local taxes based on the address of delivery for online sales.

The FY2023 Cook County gross Sales Tax estimate is $1.09 billion and is distributed between the Public Safety Fund and
Corporate Fund, with $311.7 million dedicated to a supplemental appropriation for an additional payment to the Pension Fund.
Projected Sales Tax revenues in FY2022 are expected to be $1.02 billion.
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CIGARETTE TAX

Prior t0 1997, the Cigarette Tax was imposed at a rate of 10 cents per packet of 20 cigarettes. Beginning in FY1997 the Cigarette
Tax began a series of increases, including the last increase in FY2013, which increased the tax from $2 to $3 per pack. The
County is estimated to collect $86.0 million in Cigarette Tax revenue for the Public Safety Fund in FY2023, compared to a year-
end projection of $89.0 million in FY2022. Cigarette Tax had an adopted revenue of $90.0 million in FY2022. This slight decline
in revenue can be attributed to a reduction in consumption due to price sensitivity to higher tax rates, the State of lllinois
raising the age for the legal purchase of tobacco to 21, the impact of smoking cessation programs, and the increased usage
of alternative e-cigarettes.
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The Amusement Tax is imposed upon the patrons of amusement within the County of Cook, such as sporting events, concerts,
and theaters. The tax rate is 3.0% of the gross receipts from admission fees or other charges for larger venues; with lower
tax rates applicable to live performances at smaller venues. All tax receipts are deposited into the Public Safety Fund. The
Amusement Tax is anticipated to bring in $373 million in revenue for FY2023, which is above the budgeted $36.3 million in
FY2022. The increase in revenue in FY2023 is the result of increased events and the end of all limitations imposed by the State
of lllinois in order to mitigate the impacts of the COVID-19 pandemic on gatherings, sporting events, and concerts.
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ALCOHOLIC BEVERAGE TAX

The Alcoholic Beverage Tax is imposed on the retail sale of all alcoholic beverages in Cook County. The ordinance was enacted
in 1975, and last amended in 2012, Wines containing 14.0% or less alcohol by volume are taxed at the rate of 24 cents per
gallon, while those containing more than 14.0% are taxed at the rate of 45 cents per gallon. Alcohol and spirits are taxed at
a rate of $2.50 per gallon and beer is taxed at a rate of 9 cents per gallon. Once collected, all receipts are distributed to the
Public Safety Fund. Cook County is projected to collect Alcoholic Beverage Tax revenue of $36.9 million in FY2022 and $375
million in FY2023. As social gatherings and special events resume in FY2023, consumption and revenues are anticipated to
increase.

GAMBLING MACHINE TAX

In FY2013, Cook County instituted a tax on electronic gambling machines. The tax rate is $1,000 per year per electronic
gambling device, such as a slot machine, and $200 per year per video gaming terminal, such as a video poker machine. The
Gambling Machine Tax is projected to generate $2.4 million by the end of FY2022 and FY2023 revenue is increasing to $3.9
million.

VIDEO GAMING

In FY2018, the Cook County Board voted to allow video gaming in unincorporated areas of the County. At that time, the Board
also passed an Ordinance to regulate video gaming. As per Ordinance, a license fee of $1,000 was instituted for video gaming
terminals along with an annual application fee for gaming establishments. Additionally, the County will receive the municipal
share of the Net Terminal Income as per lllinois Gaming regulations. Video Gaming is anticipated to generate $0.9 million by
the end of FY2022 and hold steady at $0.9 million in FY2023.

OTHER TOBACCO AND CONSUMABLE PRODUCTS TAX

In FY2012, the Home Rule Tax Ordinance was amended to close a loophole in the taxing of other tobacco products. In FY2022
the County is expected to collect approximately $71 million from taxing tobacco products other than cigarettes, including
liquid nicotine as well as taxing “roll your own" tobacco on a per ounce basis. The FY2023 revenue estimate is $6.8 million,
which is $0.5 million more than the FY2022 adopted revenue of $6.3 million. The increase in revenue is attributable to the
increased rates of e-cigarette usage and an uptick in tobacco usage. All of the receipts from this tax are deposited into the
Public Safety Fund.

HOTEL ACCOMMODATIONS TAX

On May 1, 2016, Cook County established a Hotel Accommodations Tax at a rate of 1.0% of the gross rental or leasing charge.
In FY2022 the County is projecting to collect $22.2 million in the Hotel Accommodations Tax, which is $0.7 million above the
adopted revenue of $21.5 million. The increase in revenue is largely due to the removal of COVID-19 restrictions on travel and
tourism and the resulting recovery for the Hospitality industry. The FY2023 revenue projection is $28.5 million. The revenue
generated will be deposited into the Public Safety Fund.
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SPORTS-WAGERING TAX

In June of 2019, a bill that broadly expanded gambling was signed into State law. This gaming provision allows for in-person
and online sports betting at lllinois casinos, racetracks, and sports venues. In FY2022, the Sports-Wagering Tax is projected to
collect $6.0 million in revenue. This is above the $5.0 million adopted for FY2022. In FY2023 the Sports-Wagering Tax revenue
projection is $70 million. The increase in revenue can be attributed to anticipated growth in the sports wagering market as
more sports books come online.

STATE INCOME TAX, GENERAL SALES TAX, ILLINOIS GAMING, AND OFF-TRACK BETTING COMMISSION

The remaining Non-property Taxes are generated beyond the authority of Cook County but are still remitted to the County.
Some taxes and fees are imposed by other governmental units, i.e,, the State, and a portion of those tax receipts are given to
the County. All revenue received from the State Income Tax, General Sales Tax (retailer’s occupation tax), lllinois Gaming -
casino, and Off-Track Betting Commissions, are deposited into the Public Safety Fund.

FEES AND LICENSES

The County imposes various General Fund fees for certain services that it performs. The fees charged by various County
departments include fees for vital records, real estate transactions, court case filings, and delinquent taxes. The General Fund
fees are distributed into the Corporate Fund and Public Safety Fund. Traditionally many of these fees are set by State statute
or local ordinance. The County anticipates receiving $255.9 million by the end of FY2022. For FY2023, total General Fund fees
are anticipated to be $188.2 million, which is $6.0 million below the FY2022 adopted revenue of $194.2 million. This projected
decrease in revenue from licenses and fees is primarily attributed to the reduction in fees and fines collected by the Clerk of
the Circuit Court due to the elimination of cash bail, as well as the revenue collected by the County Clerk due to a projected
slowdown in real estate transactions. The following estimates were prepared by the respective elected officials and depart-
ment directors.

COUNTY TREASURER

The Treasurer’s source of revenue primarily consists of penalties on delinquent taxes. The anticipated revenue for FY2023 is
$35.0 million, which remains consistent with budgeted revenue in FY2022 of $35.0 million. Uncertainties remain related to
how COVID-19 and changing economic conditions will affect future delinquent property tax collections.
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CLERK OF THE CIRCUIT COURT

The Clerk of the Circuit Court collects revenue from a variety of fees and fines related to court case filings to cover costs in
administering judicial facilities and satellite offices. The Court Clerk's projected year-end revenue for FY2022 is $71.4 million,
with $66.0 million projected to be collected in FY2023 driven by a slowdown in court activities due to the elimination of cash
bail as required by the Pretrial Fairness Act, effective January 1, 2023, and the fees associated with it.
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COUNTY CLERK

The County Clerk collects revenue for sold and forfeited real estate taxes as well as a fee for each property index number
sold at tax sale. In addition, the Clerk collects miscellaneous vital records fees. Beginning in FY2021, the County Clerk's Office
assumed the duties of the Recorder of Deeds and began collecting revenue from the recording and collection of transfer
stamps for real estate transactions and other miscellaneous recordings including judgements and liens. The adopted revenue
for FY2022 was $58.5 million. The Clerk is projecting to receive year-end revenue of $64.2 million as a result of a strong real
estate market and increased real estate transactions. FY2023 revenue is projected to be $56.0 million, decreasing due to
increased interest rates, lower home inventory, and an increase in the City of Chicago’s Real Estate Transfer Tax.
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SHERIFF

The Sheriff derives revenue from vehicle code violation tickets, alarm permits in unincorporated Cook County, and fees
collected by the Sheriff's Municipal division for summons and evictions. On July 1, 2019 the Criminal and Traffic Assessment
Act (CTAA) was created to reduce the burden of fines and fees on residents who cannot afford to pay them. It also stream-
lined the way fees are redistributed back to the County and associated agencies. The adopted revenue for FY2022 was $10.9
million. However, the Sheriff is projecting to collect $11.1 million in fees by the end of FY2022. This increase in revenue can be
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attributed to an increase in ticket citations due to increased social gatherings and events, as well the lifting of the evection
moratorium that was in place as a result of the COVID-19 pandemic. FY2023 revenue is projected to be $12.1 million.

PUBLIC GUARDIAN

The Public Guardian's Office charges legal and other fees for the representation of disabled adult wards and for the mainte-
nance of their estates in the Probate Division, and for minors in the Domestic Relations Division. The FY2022 year-end revenue
estimate of $2.5 million is slightly below the budgeted revenue in FY2022 of $2.8 million. The office projects collections to
remain at $2.5 million into FY2023.

BUILDING AND ZONING

The Department of Building and Zoning collects revenue through inspections and construction permitting for structures
within unincorporated Cook County. In addition, the Department collects fees for violations, business occupancy certificates,
contractor registrations, and zoning amendments. Building and Zoning is projected to receive $3.8 million by the end of
FY2022, which is slightly above the FY2022 adopted amount of $3.6 million. The department projects FY2023 revenue to be
slightly above the FY2022 adopted budget at $3.9 million.

PUBLIC ADMINISTRATOR

The Public Administrator derives revenue from administrative fees collected for the administration of estates for people who
perish in Cook County without a will or where there is no person with the right or desire to administer the estate. The projected
year-end revenues for FY2022 are $1.4 million, which is in line with the FY2022 appropriated budget. The Public Administrator
is projecting to collect $1.6 million in fees for FY2023.

TRANSPORTATION AND HIGHWAYS

The Department of Transportation and Highways collects fees from construction and hauling permits. The projected year-end
revenue for FY2022 is $1.7 million and is appropriated at $1.8 million in FY2023.

MEDICAL EXAMINER

The Medical Examiner collects fees related to the provision of services, such as cremation permit fees. The projected revenues
for FY2022 are $3.4 million and are anticipated to increase to $4.0 million in FY2023.

ENVIRONMENT AND SUSTAINABILITY

The Department of Environment and Sustainability issues fees for permits such as asbestos abatement, solid waste facilities,
and hazardous chemical storage. The year-end revenues for the department's fees in FY2022 are projected to be $4.8 million,
which isin line with the FY2022 appropriated budget. The Department of Environment and Sustainability is projecting to again
collect $4.8 million in fees for FY2023.

OTHER FEES (CONTRACT COMPLIANCE, LIQUOR LICENSES, COUNTY ASSESSOR)

There are other various fees collected under Fees and Licenses such as the certification and registration of MBE and WBE
Vendors in Contract Compliance; fees related to the issuance of liquor licenses; and fees on FOIA requests from the County
Assessor.
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INTERGOVERNMENTAL REVENUE

Revenue from intergovernmental sources is granted by other governmental units such as the State of lllinois and the Cook
County Forest Preserve District. The Cook County Forest Preserve District is anticipated to reimburse Cook County $2.2
million in FY2023 for administrative services rendered on their behalf. The State of lllinois through State statute agrees to
partially reimburse for the salaries of the State's Attorney and the Public Defender. In addition, the State of lllinois through
the Administrative Office of the lllinois Courts (AOIC) reimburses the salaries of probation officers and administrative staff
that work on behalf of adult and juvenile probation. In total, the State of lllinois is anticipated to reimburse Cook County $54.7
million by the end of FY2022, with a projected reimbursement amount of $55.9 million in FY2023. Revenue received for the
Juvenile Temporary Detention Center (JTDC), Adult and Juvenile Probation, State's Attorney and the Public Defender from the
State of lllinois are deposited into the Public Safety Fund. Indirect Costs from Special Purpose Funds and Grants are reim-
bursed back to the County General Fund based on a cost allocation plan identifying indirect expenses and pension funding
supplied by the County. For FY2023, the County is projected to receive $13.4 million in Indirect Costs.

MISCELLANEQUS REVENUES

Miscellaneous Revenues includes real estate rental income from various County buildings, the sale of excess real estate,
commissions on public telephones, pharmacy rebates, investment income, and other forms of miscellaneous revenue such
as parking fees and the sale of salvage. For FY2023, Cook County is anticipating to receive $80.6 million in miscellaneous
revenues.

HEALTH ENTERPRISE FUND

The Health Enterprise Fund is supported by health plan revenues, Net Patient Service Revenue (NPSR) or patient fees, and
supplemental payments for care provided at Cook County Health (CCH) hospitals, pharmacies, and clinics. NPSR includes
Medicare, Medicaid, and private payers/insurance carriers. Health plan revenues are collected through the Cook County
Managed Care Community Network (MCCN), also known as CountyCare for Medicaid Managed Care.

Supplemental payments include those from the Benefits Improvement and Protection Act (BIPA), Disproportionate Share
Hospital (DSH), and Graduate Medical Education (GME). In addition, a new payment structure was implemented by the State
of lllinois in FY2020 called Directed Payments, which includes the replacement of the Provident Access Payment revenue.

CCH also generates revenue through its Department of Public Health by way of inspection fees and grant reimbursement
for the services it performs. There are also miscellaneous revenues generated through CCH operations, including revenue
collected from the cafeteria, medical records, parking, and physician’s fees. Finally, tax revenues in the form of an annual
tax allocation for operations are provided from the County. There is also additional local taxpayer support provided for debt
service costs and employee pension costs that are paid for by Cook County outside of the Health Fund.

The FY2022 adopted revenue projection was $3.71 billion, excluding the property tax allocation. The FY2023 adopted revenue
projection is $3.84 billion (excluding the property tax allocation), which is $123.5 million higher than the FY2022 adopted
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appropriation. The primary driver for the increase in revenue is due to the anticipated increase in Net Patient Service Revenue
by $92.4 million.

CCH's health plan, CountyCare, remains the largest Medicaid managed care plan in Cook County. CountyCare members are
expected to slightly increase to an average of 391,000 in FY2023, and CountyCare is expected to generate more than $2.65 billion
in revenue, which includes a reimbursement of $218.2 million to CCH for care rendered to CountyCare members at CCH facilities.

As indicated above, the State initiated a new payment structure in FY2020 called Directed Payments. The aim of the Directed
Payments from the State is to make CCH whole between the rates that are paid by Managed Care Organizations (MCOs),
including CountyCare, and the established cost-based rates that the State pays CCH. The FY2023 budget projects $368.8
million in Direct Payments, a $41.8 million increase over the FY2022 budget of $327.0 million. $114.6 million of the new Directed
Payments are related to CountyCare. The other $254.2 million in Directed Payments is related to the other MCOs.

In addition to caring for CountyCare patients, CCH continues to increase its contracts with other managed care health plans
and commercial insurers to further drive new reimbursement to the health system.

NPSR is expected to increase by $139.3 million in FY2023 from FY2022 budget. The drop in patient volume during the pandemic
has nonetheless been offset by normal year-over-year rate increases. In addition, in FY2023 the State of lllinois will now cover
a new cohort of the population (undocumented residents aged 42 and older) which is currently uninsured.

The Ruth M. Rothstein CORE Center is anticipated to receive $5.0 million in FY2023 from the CORE Foundation for use towards
capital improvements in the Ruth M. Rothstein CORE Center.

FY2023 HEALTH ENTERPRISE FUND REVENUE BY SOURCE
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GENERAL AND ENTERPRISE FUNDS
ANNUAL REVENUES BY SOURCE

FY2022 FY2022 Projected
Revenue Source FY2021 Actual Appropriation Actual FY2023 Adopted
Property Taxes
400010-Property Taxes 346,120,635 327,860,242 327,860,245 415,365,728
400030-Prior Year Prop. Taxes (17,716,915) 0 0 0
400040-Tax Increment Financing Taxes 19,213,092 23,525,945 23,525,945 25,872,500
400060-Transfer of Tax Receipts 0 0 48,310 0
Total Property Taxes 347,616,813 351,386,187 351,434,500 441,238,228
Non-Property Taxes
401110-Non Property Taxes 37,699,431 0 64,600,104 0
401150-County Sales Tax 861,610,924 968,307,676 1,022,102,533 1,092,400,000
401210-Alcoholic Beverage Tax 38,268,243 37,300,000 36,900,000 37,500,000
401310-Off Track Betting Comm. 1,075,934 960,000 850,000 900,000
401330-Il Gaming Des Plaines Casino 7,771,107 11,000,000 9,500,000 14,000,000
401350-Amusement Tax 17,937,856 36,250,000 32,200,000 37,250,000
401390-State Income Tax 18,129,362 17,000,000 18,637,000 20,259,000
401430-Cigarette Tax 92,234,532 90,000,000 89,002,600 86,000,000
401450-Other Tobacco Products 7,422,000 6,300,000 7,099,494 6,750,000
401470-General Sales Tax 4,212,128 3,560,270 5,029,836 5,102,000
401490-Firearms Tax 1,607,621 0 0
401530-Gambling Machine Tax 2,764,589 3,500,000 2,400,400 3,900,000
401550-Hotel Accommodations Tax 15,846,682 21,500,000 22,201,005 28,500,000
401565-Sweetened Beverage Tax 93,294 0 0 0
401570-Video Gaming 649,356 750,000 850,000 900,000
401580-Cannabis Tax 11,269,319 16,750,000 13,200,000 0
401590-Sports Wagering Tax 5,065,653 5,000,000 6,000,000 7,000,000

Total Non-Property Taxes

Transportation Taxes

1,123,658,033

1,218,177,946

1,330,572,970

1,340,461,000

401130-Non Retailer Trans Use Tax 17,230,867 16,250,000 15,839,775 0
401170-County Use Tax 93,528,935 82,000,000 85,508,507 0
401190-Gasoline / Diesel Tax 85,028,471 92,250,000 86,100,000 0
401230-New Motor Vehicle Tax 2,798,874 2,750,000 2,300,208 0
401250-Wheel Tax 3,834,776 4,500,000 3,910,261 0
401370-Parking Lot and Garage Operation 34,956,124 38,000,000 40,001,636 0
Total Transportation Taxes 237,378,047 235,750,000 233,660,387 0
Fees

402548-Clerk of the Circuit Court Fees 68,175,957 71,425,000 71,424,942 66,039,338
402010-Fees and Licenses 80,000 350,000 350,000 100,000
402100-County Treasurer 72,667,613 35,000,000 90,000,000 35,000,000
402150-County Clerk 8,602,204 58,526,464 9,811,377 56,049,402
402200-County Recorder and Registrar 71,045,117 0 54,431,333 0
402250-Recorder Audit Revenues (100) 0 0 0
402300-Building and Zoning 4,236,871 3,620,100 3,776,453 3,936,651
402350-Environmental Control 5,104,846 4,795,000 4,795,000 4,795,000
402400-Highway Dept Permit Fees 2,345,920 1,545,000 1,721,019 1,800,000
402450-Liquor Licenses 270,232 425,000 296,653 315,000
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GENERAL AND ENTERPRISE FUNDS

ANNUAL REVENUES BY SOURCE

FY2022 FY2022 Projected

Revenue Source FY2021 Actual Appropriation Actual FY2023 Adopted
402500-County Assessor 508 50 292 0
402950-Sheriff General Fees 12,685,972 10,886,839 11,087,245 12,053,342
403060-State's Attorney 821,508 0 800,000 0
403100-Supportive Services 4,943 0 1,230 0
403120-Public Administrator 1,450,686 1,400,000 1,400,000 1,584,896
403150-Public Guardian 2,690,532 2,796,000 2,500,000 2,500,000
403210-Medical Examiner 4,008,921 3,430,100 3,430,100 3,976,075
403280-Contract Compliance M/WBE Cert 43,100 42,000 43,500 42,000
Total Fees 254,234,829 194,241,553 255,869,144 188,191,704
Governments
404010 - Federal Government - - 1,464,617.00 -
404060-Other Governments 1,793,663.00 1,877,130.00 1,877,130.00 2,167,558.00
Total Government 1,793,663 1,877,130 1,877,130 2,167,558
Investment Income
405010-Investment Income 34,328 1,000,000 57,087 1,000,000
Total Investment Income $34,328 $1,000,000 $57,087 $1,000,000
Reimbursements from Other Governments
406008-Indirect Cost 11,955,363 14,944,879 12,111,990 13,434,144
406010-State of lllinois 59,887,471 54,342,800 54,682,454 55,855,783
Total Reimbursements from Other Governments $71,842,833 $69,287,679 $66,794,444 $69,289,927
Miscellaneous Revenue
407010-Miscellaneous Revenue 36,385,512 51,692,063 51,600,102 57,941,173
407080-Other 3,643,085 12,415,000 5,396,826 11,373,000
Total Miscellaneous Revenue 40,028,597 64,107,063 56,996,928 69,314,173
Health and Hospitals
409010-Net Patient Service Revenue 89,628,220 73,660,707 73,142,113 0
409549-Medicare 130,681,731 210,447,722 146,418,436 171,641,956
409559-Managed Care 2,653,443,281 2,612,449,700 3,094,016,149 0
409559-Medicaid Public Assistance 468,777,125 407,659,433 470,182,310 0
409569-Private Payors and Carriers 68,900,769 75,749,532 48,229,660 0
409574-CCHHS - Medicaid BIPA IGT 131,300,000 143,100,000 135,590,000 143,100,000
409579-Medicaid Revised Plan Revenue DSH 210,858,016 179,060,608 172,630,008 140,000,000
409524-Affordable Care Act PMPM 0 0 0 694,522,918
409528-Family Health Plans PMPM 0 0 0 765,565,014
409532-Integrated Care Program PMPM 0 0 0 696,739,003
409536-Managed Long Term Services and Support PMPM 0 0 0 276,118,586
409539-Other Population Revenue PMPM 0 0 0 98,825,502
409542-Other State Revenue 0 0 0 116,520,056
409563-Graduate Medical Education 0 0 0 73,660,707
409593-Medicaid Fees for Service 0 0 0 312,331,793
409598-Private Payors & Carriers 0 0 0 76,318,730
409604-Directed Payments 0 0 0 254,200,000
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GENERAL AND ENTERPRISE FUNDS
ANNUAL REVENUES BY SOURCE

FY2022 FY2022 Projected
Revenue Source FY2021 Actual Appropriation Actual FY2023 Adopted
Total Health and Hospitals $3,753,589,142 $3,702,127,702 $4,140,208,676 $3,819,544,265
Other Revenue*
411495-Other Financing Sources 0 30,000,000 30,000,000 35,000,000
Total Other Revenue 0 30,000,000 30,000,000 35,000,000
Revenue Total $5,830,176,285 $5,867,955,260 $6,468,935,883 $5,966,206,855

* The FY 2023 Revenue Estimate includes a $30 million transfer from the FY 2022 General Fund Balance and a $5 million transfer from Health Enterprise Fund
Balance.
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General & Health Enterprise Fund Revenues Uses and Purposes

Revenue Source Corporate | Public Safety | General | Health Grand Total
Property Taxes
400010-Property Taxes - 267,660,808 267,660,808 147,704,920 415,365,728
400040-Tax Increment Financing Taxes - 25,872,500 25,872,500 - 25,872,500
Total Property Taxes - 293,533,308 293,533,308 147,704,920 441,238,228
Non-Property Taxes
401150-County Sales Tax 546,200,000 546,200,000 1,092,400,000 - 1,092,400,000
401210-Alcoholic Beverage Tax - 37,500,000 37,500,000 - 37,500,000
401310-Off Track Betting Comm. - 900,000 900,000 - 900,000
401330-1l Gaming Des Plaines Casino - 14,000,000 14,000,000 - 14,000,000
401350-Amusement Tax - 37,250,000 37,250,000 - 37,250,000
401390-State Income Tax - 20,259,000 20,259,000 - 20,259,000
401430-Cigarette Tax - 86,000,000 86,000,000 - 86,000,000
401450-Other Tobacco Products - 6,750,000 6,750,000 - 6,750,000
401470-General Sales Tax - 5,102,000 5,102,000 - 5,102,000
401530-Gambling Machine Tax - 3,900,000 3,900,000 - 3,900,000
401550-Hotel Accommodations Tax - 28,500,000 28,500,000 - 28,500,000
401570-Video Gaming - 900,000 900,000 - 900,000
401590-Sports Wagering Tax - 7,000,000 7,000,000 - 7,000,000
Total Non-Property Taxes 546,200,000 794,261,000 1,340,461,000 - 1,340,461,000
Fees
402548-Clerk of the Circuit Court Fees - 66,039,338 66,039,338 - 66,039,338
402010-Fees and Licenses 100,000 - 100,000 - 100,000
402100-County Treasurer 35,000,000 - 35,000,000 - 35,000,000
402150-County Clerk 56,049,402 - 56,049,402 - 56,049,402
402300-Building and Zoning 3,936,651 - 3,936,651 - 3,936,651
402350-Environmental Control 4,795,000 - 4,795,000 - 4,795,000
402400-Highway Dept Permit Fees 1,800,000 - 1,800,000 - 1,800,000
402450-Liquor Licenses 315,000 - 315,000 - 315,000
402950-Sheriff General Fees - 12,053,342 12,053,342 - 12,053,342
403120-Public Administrator - 1,584,896 1,584,896 - 1,584,896
403150-Public Guardian - 2,500,000 2,500,000 - 2,500,000
403210-Medical Examiner - 3,976,075 3,976,075 - 3,976,075
403280-Contract Compliance M/WBE Cert 42,000 - 42,000 - 42,000
Total Fees 102,038,053 86,153,651 188,191,704 - 188,191,704
Governments
404060-Other Governments 2,167,558 - 2,167,558 - 2,167,558
Total Government 2,167,558 - 2,167,558 - 2,167,558
Investment Income
405010-Investment Income 1,000,000 - 1,000,000 - 1,000,000
Total Investment Income $1,000,000 - $1,000,000 - $1,000,000
Reimbursements from Other Governments
406008-Indirect Cost 13,434,144 - 13,434,144 - 13,434,144
406010-State of lllinois - 55,855,783 55,855,783 - 55,855,783
Total Reimbursements from Other Governments $13,434,144 $55,855,783 $69,289,927 - $69,289,927
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General & Health Enterprise Fund Revenues Uses and Purposes

Revenue Source | Corporate | Public Safety l General | Health Grand Total
Miscellaneous Revenue
407010-Miscellaneous Revenue 38,262,420 - 38,262,420 19,678,753 57,941,173
407080-Other 10,450,000 923,000 11,373,000 - 11,373,000
Total Miscellaneous Revenue 48,712,420 923,000 49,635,420 19,678,753 69,314,173
Health and Hospitals
409549-Medicare - - - 171,641,956 171,641,956
409559-Managed Care - - - - -
409574-CCHHS - Medicaid BIPA IGT - - - 143,100,000 143,100,000
409579-Medicaid Revised Plan Revenue DSH - - - 140,000,000 140,000,000
409524-Affordable Care Act PMPM - - - 694,522,918 694,522,918
409528-Family Health Plans PMPM - - - 765,565,014 765,565,014
409532-Integrated Care Program PMPM - - - 696,739,003 696,739,003
409536-Managed Long Term Services and Support PMPM - - - 276,118,586 276,118,586
409539-Other Population Revenue PMPM - - - 98,825,502 98,825,502
409542-Other State Revenue - - - 116,520,056 116,520,056
409563-Graduate Medical Education - - - 73,660,707 73,660,707
409593-Medicaid Fees for Service - - - 312,331,793 312,331,793
409598-Private Payors & Carriers - - - 76,318,730 76,318,730
409604-Directed Payments - - - 254,200,000 254,200,000
Total Health and Hospitals - - - $3,819,544,265 $3,819,544,265
Other Revenue*
411495-Other Financing Sources 30,000,000 - 30,000,000 5,000,000 35,000,000
Total Other Revenue 30,000,000 - 30,000,000 5,000,000 35,000,000
Revenue Total $743,552,175 $1,230,726,742 $1,974,278,917  $3,991,927,938  $5,966,206,855

* In FY2023, the Revenue Estimate includes a $30.0 million transfer from the FY2022 General Fund Balance and a $5 million transfer from the FY2022 Health Enterprise
Fund Balance.
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SPECIAL PURPOSE FUND

The total amount of Special Purpose Funds revenue and fund balance in FY2023 is budgeted at $1.48 billion across 45 special
purpose funds. Special Purpose Funds are enabled through State statutes and County Ordinances and have defined sources
of revenue and uses for expenditures. In contrast to the General Fund, the County has traditionally considered the appro-
priation of fund balance for Special Purpose Funds as an available resource for appropriation. The County is not required
to budget such fund balances and generally does not appropriate the entire fund balance where practical. In FY2023, the
revenues collected in the County’s new Transportation Fund will offset transportation-related expenditures authorized under
the Safe Roads Amendment. In addition, the County’s Equity Fund Special Purpose Fund, will continue to fund initiatives to
address historic disparities and disinvestments in Black, Latinx and other marginalized communities within Cook County.

TRANSPORTATION FUND - REVENUE BY SOURCE

The County established the Transportation Fund for the receipt of revenues from the Wheel Tax, County Use Tax, Gasoline
and Diesel Fuel Tax, Parking Lot & Garage Operations Tax, New Motor Vehicle Tax, and Non-Retailer Transactions Use Tax,
and, to the extent that such revenues are subject to Article IX, §11 of the lllinois Constitution (also known as the “Safe Roads
Amendment”), authorized the use of such revenues to offset transportation related expenditures authorized under the Safe
Roads Amendment. With the FY2023 Appropriation Bill, the County will allocate up to $237450,000 of expenditures from the
Public Safety Fund to the Transportation Fund in accordance with the County’s Analysis of the Safe Roads Amendment
Expenditures Report. The inclusion of these six taxes within the Transportation Fund does not waive any of the County's
defenses regarding the applicability of Article IX, §11 of the lllinois Constitution. The County reserves the right to remove some
or all the above noted taxes from the Transportation Fund pending the results of litigation.

Cook County Transportation Taxes

FY23 Appropriation

Transportation Fund Revenue

401130-Non Retailer Trans Use Tax 15,500,000
401170-County Use Tax 89,500,000
401190-Gasoline / Diesel Tax 88,200,000
401230-New Motor Vehicle Tax 2,750,000
401250-Wheel Tax -
401370-Parking Lot and Garage Operation 41,500,000
Total Transportation Fund Revenue 237,450,000
Transportation Fund Expenses

1231-Police Department 32,130,417
1232-Community Corrections Department 10,446,498
1239-Department of Corrections 107,302,918
1250-State's Attorney 18,290,813
1260-Public Defender 12,382,536
1280-Adult Probation Dept. 5,878,930
1300-Judiciary 2,437,243
1310-Office of the Chief Judge 8,930,544
1313-Social Service 1,757,121
1326-Juvenile Probation 8,164,196
1335-Clerk of the Circuit Court-Office of Clerk 18,343,516
1440-Juvenile Temporary Detention Center 11,385,270
Total Transportation Fund Expenses 237,450,000
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WHEEL TAX

The Wheel Tax is an annual license fee authorizing the use of any motor vehicle within the unincorporated area of Cook
County. Depending on the motor vehicle’s class, weight, and number of axles, annual tax rates vary based on the vehicle
and trailer type. The Wheel Tax is not anticipated to bring in revenue for FY2023, as the Wheel Tax sunsets on June 30, 2023.

COOK COUNTY USE TAX

Beginning on December 1, 1995, the County imposed and began collecting the Cook County Use Tax. This tax applies to
tangible personal property titled or registered with a State agency, within the corporate limits of Cook County. The tax rate
is 1.0%. The tax receipts are deposited into the Transportation Fund to offset transportation-related expenditures authorized
under Article IX, §11 of the Illinois Constitution and the County’s Analysis of the Safe Roads Amendment Expenditures Report.
The FY2022 Cook County Use Tax year-end projection is $85.5 million, which is $3.5 million higher than the FY2022 adopted
budget. The County anticipates receiving $89.5 million in County Use Tax revenue in FY2023.

COUNTY USE TAX
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GAS TAX

The Gasoline and Diesel Fuel Tax is imposed on the retail sale of gasoline and diesel within Cook County. Since FY1997 the tax
rate of 6 cents per gallon has also been imposed on propane, jet fuel, diesel fuel, and kerosene. The receipts generated from
this tax are deposited into the Transportation Fund to offset transportation-related expenditures authorized under Article IX,
8§11 of the lllinois Constitution and the County’s Analysis of Safe Roads Amendment Expenditures Report. The FY2022 year-end
projected revenue of $86.1 million is less than the $88.2 million in revenue anticipated for FY2023. The increase in projected
Gas Tax revenue in FY2023 is attributed to the increases in energy prices as a result of the ongoing conflict in Ukraine and
increased inflation rates.
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GASOLINE / DIESEL TAX
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PARKING LOT AND GARAGE OPERATIONS TAX

The Parking Lot and Garage Operations Tax (Parking Tax) is imposed upon the use and privilege of parking a motor vehicle
in or upon any parking lot or garage in the County. Effective September 1, 2013, the Cook County Board of Commissioners
approved a change to the structure of the Parking Tax. The structure imposes a rate of 6.0% of the charge or fee paid for
parking for a 24-hour period or less and 9.0% of the charge or fee paid for parking for a weekly or monthly period. All tax
receipts are deposited into Transportation Fund to offset transportation-related expenditures authorized under Article IX, §11
of the Illinois Constitution and the County's Analysis of Safe Roads Amendment Expenditures Report. The County anticipates
receiving $41.5 million in Parking Lot and Garage Operations tax revenue for FY2023. This amount reflects an increase from
the projected FY2022 year-end revenue for this tax of $40.0 million. The lower revenues seen in recent years due to the
pandemic are not expected to continue in FY2023 as workers continue returning to the office and tourism is continuing to

recover.
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NEW MOTOR VEHICLE TAX

This tax is imposed on the retail sale of new motor vehicles in Cook County at a rate of $7.50 for 2-wheelmotor vehicles, $11.25
for 3-wheel motor vehicles, $15.00 for 4-wheel motor vehicles, and $22.50 for trucks, truck tractors, trailers, semi-trailers, or
pole trailers. All of the tax receipts are deposited into the Transportation Fund to offset transportation-related expenditures
authorized under Article IX, §11 of the lllinois Constitution and the County’s Analysis of Safe Roads Amendment Expenditures
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Report. The New Motor Vehicle Tax revenue is anticipated to bring in $2.8 million for FY2023, which is just slightly higher than
the FY2022 year-end projected revenue of $2.3 million.

NON-RETAILER TRANSACTION USE TAX

The non-retailer transaction tax is a use tax for non-retailer transfers of motor vehicles in Cook County. The tax is applied to the
transfer or purchase of a motor vehicle that is titled or registered from a non-retailer located in Cook County with an agency
of the State of lllinois. The FY2023 revenue for this tax is projected to be $15.5 million, compared to projected FY2022 year-end
revenue of $15.8 million. The FY2022 adopted budget was $16.3 million or a year-over-year decrease of $0.8 million. Revenue
in FY2022 was unfavorably impacted by declining vehicle sales due to lack of inventory and chip shortages nationwide that
is expected to continue into FY2023. All of the tax receipts are deposited into the Transportation Fund to offset transporta-
tion-related expenditures authorized under Article IX, §11 of the lllinois Constitution and the County’s Analysis of Safe Roads
Amendment Expenditures Report.

FQUITY FUND - REVENUE BY SOURCE

The Cook County’s Equity Fund Taskforce, a group comprised of service providers, advocates, and Cook County government
officials has developed initiatives designed to intentionally re-align government policies, practices, and programs to address
the structural barriers that prevent meaningful advancement of equity among Cook County residents and ensure Cook
County provides excellent service to all its residents. The initiatives funded by the Equity Fund are driven by the Equity Fund
Taskforce's recommendations set forth in the 2021 Cook County Equity Fund Report and the County's Policy Roadmap. The
Equity Fund is supported by revenues collected through the County’s Cannabis Tax and Firearm and Firearm Ammunition Tax.

CANNABIS TAX

Beginning on January 1, 2020, the State of lllinois introduced the Cannabis Regulation and Tax Act, which controlled legaliza-
tion of Cannabis among adult users. The Cannabis Retailers’ Occupation Act, which allows County and municipal govern-
ments to tax the sales of cannabis, went into effect July 1,2020. In FY2022, the Cannabis Tax is projected to collect $13.2 million
in revenue. This is below the $16.8 million adopted for FY2022. This decline can be attributed to a slower than anticipated roll
out of retail licenses. The FY2023 revenue projection from the sale of cannabis is $15.0 million, a decrease from the FY2022
adopted budget which is due to the delay in the State of Illinois awarding an additional 185 cannabis dispensary licenses
statewide. As of FY2023, all of the revenue generated from the Cannabis Tax will be deposited into the Equity Fund to support
Equity Fund Taskforce initiatives.

FIREARM AND FIREARM AMMUNITION TAX

In 2013, Cook County established a tax on firearms sold in Cook County. The tax of $25 per firearm is levied per new firearm
sold and collected by the seller. In FY2016, Cook County established a tax on ammunition at a rate of $0.05 per cartridge of
centerfire ammunition and $0.01 per cartridge of rim fire ammunition. The revenue generated by the Firearm and Firearm
Ammunition Tax is deposited into the Equity Fund to fund gun violence prevention programs as well as operations and
programs aimed at reducing gun violence as determined by the Justice Advisory Council. Anticipated revenue for FY2023 is
$1.30 million, which is just below the $1.31 million projected to be collected by the end of FY2022.
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ELECTION FUND

The Election Fund revenue comes from the property tax levy and varies according to the election cycle. This fund is decreasing
in FY2023 to $30.6 million from $60.4 million in FY2022 due to FY2023 not being a Gubernatorial Primary or General Election
year.

DEBT SERVICE FUND

The Debt Service Fund is utilized for County debt service payments. This fund receives revenue from a portion of the prop-
erty tax levy. For FY2023, this fund is expected to receive $255.9 million, which is a slight decrease from the $256.0 million
budgeted in FY2022.

ANNUITY AND BENEFITS FUND

The Annuity and Benefits Fund is utilized for statutory payments to the Pension Fund. For FY2023, this fund will receive
revenue from the property tax levy in the amount of $61.3 million and a projected $139.8 million from the Personal Property
Replacement Tax (PPRT), for a total appropriation of $201.1 million. This is a decrease of $1.1 million from the FY2022 appropri-
ated total of $202.2 million.

In FY2019, the County established a Pension Stabilization account in the Annuity and Benefit Fund. In FY2023, this account
will receive up to $311.7 million in revenues to help offset unfunded liabilities of the County Officers’ and Employees’ Annuity
and Benefit Fund.
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SPECIAL PURPOSE FUNDS TABLE

Fund 2021 Ending Fund 2022 Estimated Total 2022 i 2022 Proj 2023 Revenue 2023 Estimated Total 2023 i 2023 Proj
Number Description Balance 2022 i Expenditures Ending Balance i Expenditures Ending Balance

|Bureau of Administration

11856  MFT lllinois First (1st) 25,234,615 32,684,597 57,919,212 44,931,754 12,987,457 56,000,000 68,987,457 55,763,852 13,223,605

11300  Motor Fuel Tax (Capital) 347,213,400 232,842,416 580,055,816 139,335,595 440,720,221 116,000,000 556,720,221 278,719,936 278,000,285
Intergovernmental revenue for planning road infrastructure improvements with the State of lllinois and Federal Government.

11302  Township Roads 4,740,438 1,032,090 5,772,528 956,571 4,815,957 650,000 5,465,957 6,153,428 (687,471)|
Intergovernmental revenue for planning road infrastructure improvements with the State of lllinois and Federal Government.

11312 Animal Control Department 7,292,755 5,467,300 12,760,055 8,508,066 4,251,989 3,900,000 8,151,989 8,151,989 -
Funded by fees for the control and to prevent the spread of rabies.

11310  Cook County Law Library (49,905) 3,704,533 3,654,628 3,824,648 (170,020) 4,106,660 3,936,640 3,987,308 (50,668)
Funded by fees to provide for organized book collections, bibliographical and reference service to lawyers, judges and general law library services to public.

11270  Medical Examiner Fees 872,006 5,148 877,154 85 877,069 - 877,069 727,079 149,990
Funded by fees collected for the purchase of electronic and forensic identification equipment or other related supplies and the operating expenditures of the Medical Examiner's Office.

11273  Environmental Control Solid Waste Program 2,980,584 477,856 3,458,440 966,941 2,491,499 530,000 3,021,499 1,034,773 1,986,726
Fees collected from sanitary landfills and municipal solid waste transfer stations located within Cook County.

11281  PEG Access Support Fund 224,470 89,735 314,205 22,191 292,014 70,000 362,014 324,000 38,014

|A PEG access support fee is imposed on any Holder providing cable service or video service in unincorporated Cook County

Bureau of Technology

11249  Geographical Information System 24,032,738 11,201,178 35,233,916 3,941,989 31,291,927 6,288,646 37,580,573 16,192,647 21,387,927
Funded by fees for equipment, material, and necessary expenses incurred in implementing and maintaining the GIS system.
[County Clerk

11316 County Clerk Automation 678,305 1,410,622 2,088,927 1,080,801 1,008,126 1,424,413 2,432,539 1,815,300 617,238
Fees used to upgrade and establish computerized files for voter registration and election judges.

11314 County Clerk Document Storage System 7,847,920 11,224,492 19,072,412 5,095,611 13,976,801 4,491,890 18,468,691 9,261,772 9,206,920
Funded with fees used to pay for the expenditures involved in starting and maintaining a document storage system.

11259  County Clerk GIS Fee 3,526,991 3,134,916 6,661,907 1,730,357 4,931,551 2,695,134 7,626,685 2,722,453 4,904,232
Funded with Fees to provide and maintain a countywide map through a geographic information system.

11260  County Clerk Rental Housing Support Fee 415,103 254,974 670,077 21,223 648,853 224,595 873,448 93,862 779,586
Funded through fees from a State surcharge, to assist in addressing the need for rental housing.
Treasurer

11854  County Treasurer Tax Sale Automation 18,765,264 9,857,891 28,623,155 11,810,315 16,812,840 11,000,000 27,812,840 12,833,429 14,979,411
User fees used to pay for the expenditures required to start and maintain a computerized system to conduct delinquent property tax sales.
Chief Judge

11322 Circuit Court - IL Dispute Resolution Fund (29,097) 215,831 186,734 132,022 54,712 360,000 414,712 300,197 114,515
Fee revenue source used to support activities to mediate disputes in an attempt to relieve the court system of lengthy lawsuits.

11326  Adult Probation Service Fee 3,121,094 1,616,169 4,737,263 516,456 4,220,806 1,500,000 5,720,806 4,266,740 1,454,066
Fee revenue source used to supervise people convicted of criminal and civil offenses.

11328  Social Services and Probation Court Services 2,433,148 1,331,450 3,764,598 811,766 2,952,832 1,500,000 4,452,832 1,850,215 2,602,617

Fee used to provide social service casework expertise for probation and court service cases.
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Funded with fees to provide and maintain a countywide map through a geographic information system.

Fund 2021 Ending Fund 2022 Revenue 2022 Estimated Total 2022 Estimated 2022 Projected 2023 Revenue 2023 Estimated Total 2023 Estimated 2023 Projected Ending
Number Description i Resources Expenditures Ending Balance Estimate i Balance

Health and Hospital

11248  Cook County Lead Poisoning Prevention 3,976,732 78 3,976,810 1,202,576 2,774,233 3,627 2,777,860 3,611,888 (834,028)|
Funded by "other revenue" to reduce the danger of lead-based paint in Cook County dwellings, through lead abatement, mitigation, and education of residents on the dangers of lead based paint/materials.

11255 Suburban Tuberculosis Sanitarium District 1,290,718 6,017 1,296,735 94,128 1,202,607 - 1,202,607 1,202,607 0
Funded by "other revenue" to prevent, care, treat, and control tuberculosis and other communicable diseases in or associated with Cook County.
Clerk of the Circuit Court

11320  Clerk of the Circuit Court Automation (3,270,347) 5,199,064 1,928,717 6,633,264 (4,704,547) 6,500,000 1,795,453 7,379,396 (5,583,943)
Funded by fees for the acquisition, installation, and maintenance of all computer hardware system analysis, design, programming, and all computer programs.

11318  Clerk of the Circuit Court Document Storage 1,425,867 5,196,537 6,622,404 5,836,017 786,387 6,500,000 7,286,387 6,930,886 355,501
Funded by fees to assist in the preparation of documents to be microfilmed or microfiched, and perform filming when necessary.

11258  Clerk of the Circuit Court Administrative 195,207 1,141,385 1,336,592 537,938 798,653 1,000,000 1,798,653 548,032 1,250,622
Funded through fees to offset costs incurred by the Circuit Court Clerk in performing additional duties required to collect and disburse funds to entities of State and Local Governments.

11269  Circuit Court Clerk Electronic Citation 1,519,283 240,234 1,759,517 209,745 1,549,772 800,000 2,349,772 213,731 2,136,041
Fees used to establish and maintain a system for electronic citations.
Public Defender

11272  Public Defender Records Automation 142,079 15,977 158,056 51 158,005 - 158,005 - 158,005
Fee revenue source to develop and implement cost effective and productivity enhancing information technology solutions to meet current and future document storage and records retention needs.
Sheriff

11324  ETSB 911 - Intergovernmental Agreement (420,862) 2,961,394 2,540,532 1,307,701 1,232,831 3,415,765 4,648,596 3,327,674 1,320,922
Intergovernmental revenue for the implementation, installation of an enhanced “911” emergency telephone system for the citizens of unincorporated Cook County.

11262  Sheriff Women's Justice Service 325,140 71,711 396,851 75,000 321,851 75,000 396,851 350,000 46,851
Fee revenue source for the operation of the rehabilitation programs provided by the Sheriff's Department of Women's Justice Services, including mental health and substance services.

11266  Sheriff Vehicle Purchase Fund (279,495) 100 (279,395) - (279,395) 5,000 (274,395) - (274,395)|
Other revenue sources to fund the acquisition or maintenance of police vehicles.

11277  Pharmaceutical Disposal Fund 263,079 74,906 337,985 100,000 237,985 75,000 312,985 250,000 62,985
A registration fee toward the collection, transportation and disposal of Unwanted Covered Drugs.

11278  Sheriff Operations State Asset Forfeiture 462,965 185,479 648,444 302,442 346,002 - 346,002 1,090,415 -
Intergovernmental revenue received from a portion of sale proceeds of all property forfeited and seized for conducting or participating in drug and controlled substance investigations resulting in forfeiture.

11279  Sheriff Money Laundering State Asset Forfeiture 42,983 230,942 273,925 23,200 250,725 - 250,725 250,929 -
Intergovernmental revenue received from a portion of sale proceeds of all property forfeited and seized for conducting or participating in money laundering investigations resulting in forfeiture.

11288  Zaborowski Fund - 812,238 812,238 - 812,238 - 812,238 812,238 -
Settlement funds to support Maternal Objective Management (MOM's), a program focused on pregnant/post-partum female detainees.

11291 DOC Program Services Fund - 732,492 732,492 - 732,492 - 732,492 732,492 -
Settlement funds to support various direct services provided to defendants in the custody within the Cook County Jail.
State's Attorney

11252  State's Attorney Narcotics Forfeiture 63,457 1,205,632 1,269,089 2,356,935 (1,087,846) 2,200,000 1,112,154 2,956,906 (1,844,752),
Intergovernmental revenue to fund work with State, City and County Agencies on various drug related cases. Revenues are derived through monies and Forfeited Narcotics Investigations.

11271  State's Attorney Records Automation 174,671 17,581 192,252 151,739 40,513 138,000 178,513 181,295 (2,782)
Fee revenue used to provide professional services to youthful offender’s involved in the Juvenile Justice system.
Assessor

11268  Assessor Special Revenue Fund 97,919 379,296 477,215 105 477,110 108,000 585,110 108,000 477,110
The Assessors Special Revenue Fund was established to collect fees from marketing, previously unutilized commercial opportunities related to, but not limited to the Assessor's website, Assessor's website, and Assessor notices.

11276  Assessor Erroneous Homestead Exemption 1,091,382 1,672,123 2,763,505 506,635 2,256,870 1,500,000 3,756,870 983,395 2,773,476

Recovery

Revenue generated through penalties and interest based on audit findings of erroneous homestead exemptions.

11282  Cook County Assessor GIS Fund 2,738,842 1,397,058 4,135,900 2,327,253 1,808,647 1,347,567 3,156,214 2,531,062 625,152
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Fund 2021 Ending Fund 2022 Revenue 2022 Estimated Total 2022 Estimated 2022 Projected 2023 Revenue 2023 Estimated Total 2023 Estimated 2023 Projected Ending
Number Description i i Ending il i Balance
Cook County Land Bank Authority
11274  Land Bank Authority (10,964,433) 6,868,382 (4,096,051) 6,856,410 (10,952,461) 4,064,079 (6,888,382) - (6,888,382)

1es Land Bank, funded by "other revenue," to reduce and return vacant and abandoned properties back into productive and sustainable community assets.

|Planning and Development
11275  Planning and Development Sec.108 Loan Program 7,402,142 77,000 7,479,142 77,000 7,402,142 2,873,974 10,276,116 2,750,116 7,526,000

Program allows local governments to transform a portion of their CDBG funds into federally guaranteed loans to pursue physical and economic revitalization projects capable of renewing entire neighborhoods.

**COVID-19 Federal Programs
11284  *COVID-19 Federal Programs 6,523 51,748,367 51,754,890 59,298,832 19,172,843 12,500,000 31,672,843 16,154,613 15,518,230

“Previously Coronavirus Relief Fund. Included funding for the CARES Act from FY2020 - FY2021. Currently includes funding for the County's Emergency Rental Assistance Program.

mongage Foreclosure Mediation Program

11285  Mortgage Foreclosure Mediation Program 412,455 469,489 881,944 - 881,944 1,587,450 2,469,394 2,078,389 391,005
Established to deliver critical services to Cook County homeowners in crisis as early as possible once the foreclosure process begins.
|American Rescue Plan Act (ARPA) Fund

11286  American Rescue Plan Act 468,711,160 500,186,193 968,897,353 64,093,639 904,803,714 - 904,803,714 728,858,911 175,944,803
Fund established for the County's distribution from the American Rescue Plan Act's State and Local Fiscal Recovery Fund.
Equity Fund

11287  Equity Fund 52,715,186 1,308,756 54,023,942 4,102,382 49,921,560 16,300,000 66,221,560 44,680,697 21,540,863
Established to focus on strategic investments in communities across Cook County while providing fair and equitable access to justice.

Transportation Fund
11289  Transportation Fund - - - - - 237,450,000 237,450,000 237,450,000 -

The funds used to account for all transportation-related expenses authorized under Article 1X, §11 of the lllinois Constitution, including the costs of administering laws related to vehicles and transportation.
Opioid Remediation and Abatement

11290  Opioid Remediation and Abatement - - - - - 5,000,000 5,000,000 5,000,000 -
Etablished to collect the settlement funds from the National Multistate Opioid Settlement

Special Purpose Fund Subtotal 977,422,482 898,749,628 1,876,172,111 379,779,381 1,523,109,513 514,184,800 2,032,294,313 1,474,632,653 563,406,276
11306  Election (3,707,173) 30,205,782 26,498,609 64,681,668 (38,183,059) 30,605,188 (7,577,871) 30,605,188 (38,183,059))
11716  Debt Service - 256,011,381 256,011,381 256,011,381 - 255,851,296 255,851,296 255,851,296 -
11303  Annuity and Benefits (Property Tax) - 135,540,014 135,540,014 135,540,014 - 61,287,583 61,287,583 61,287,583 -
11303  Annuity and Benefits - 66,628,945 66,628,945 66,628,945 - 139,778,176 139,778,176 139,778,176 -
(Personal Property Replacement Tax)
Total Special Purpose Fund 973,715,309 1,387,135,750 2,360,851,060 902,641,389 1,484,926,454 1,001,707,043 2,481,633,497 1,962,154,896 525,223,217

**Self Insurance Fund not included.
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GRANT FUNDS

Cook County receives grant funds from federal, state, and private agencies for a variety of services. The FY2023 recom-
mended grant budget is $500.6 million in total, including $101.8 million in new anticipated awards and $398.8 million in antici-
pated carryover. 31.4% of FY2023 grant funds ($157.3 million) will support Public Safety programs, such as the Child Support
Enforcement Program and Urban Area Security Initiative (UASI), and 31.9% ($159.5 million) support Economic Development
initiatives.

The County’s grant programs are heavily reliant on federal funding. About 45.7% of grant funds are expected to come directly

from federal agencies and 44.8% of the funds are expected to come from federal funding passing through non-federal agen-
cies. 8.2% of the County’s grants come directly from the State, and 1.3% come from other sources.

FY2023 GRANTS BY FUNDING TYPES

Federal Pass Through, 46.7%

State Direct, 8.2%

Federal Direct, 45.7%
Other, 1.3%
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FY22 Approved FY23 A d FY23 A New County Cash Total Project

Grant Number and Title Budget Carry Over Award Match Amount
1051-President
G53849-Grant 2020 OCJ Safety Justice Challenge - - - - 0
G53866-Grant 2020 JAC Innov Reentry Initiat: Bldg Sys Cap & Test Strat to Recid 1,876,580 1,850,000 - - 1,850,000
G54041-Grant 2021 JAC R3 - Suburban Services - - - - 0
G54066-Grant 2022 OCJ Safety and Justice - - - - 0
G54210-Grant 2021 JAC Adult Redeploy lllinois 29,652 - - - 0
G54216-Grant 2022 JAC R3 - Suburban Services 600,000 - - - 0
G54335-Grant 2021 JAC SJC Racial Equity Cohort - 250,000 - - 250,000
(G54374-Grant 2022 JAC Justice Assistance Grant - - 513,256 - 513,256
Total 1051-President $2,506,232 $2,100,000 $513,256 - $2,613,256
1105-Chief Information Officer
G53532-Grant: 2017 Urban Area Security Initiativ - - - - 0
G53619-Grant 2018 DHSEM UASI - - - - 0
G53653-Grant 2019 DHSEM UASI - - - - 0
G53759-Grant 2020 DHSEM UASI - - - - 0
G53967-Grant 2021 DEMRS UASI - - - - 0
G54006-Grant 2020 BOT Connect lllinois Broadband Grant 1,800,000 1,850,000 - 2,293,940 1,850,000
Total 1105-Chief Information Officer $1,800,000 $1,850,000 - $2,293,940 $1,850,000
1115-Chief Administrative Officer
G53426-Grant 2016 HWY 134th Street EDP 59,474 - - - 0
G53427-Grant 2016 HWY 134th Street STP - - - - 0
G53454-Grant: 131st St Pulaski to Kedzie EDP - - - - 0
G53532-Grant: 2017 Urban Area Security Initiativ 1,000,000 - - - 0
G53544-Grant 2017 Old Orchard Rd CMAQ - - - - 0
G50905-Grant: 2014 Kedzie Avenue (STE) - - - - 0
G53390-Grant 2016 Safe Drinking Wat - - - - 0
G53604-Grant 2019 EC IL Science Foundation 7,069 - - - 0
G53619-Grant 2018 DHSEM UASI 5,501,000 - - - 0
G53652-Grant 2017 DHSEM Port Security 80,175 - - - 0
G53653-Grant 2019 DHSEM UASI 8,468,605 2,600,000 - - 2,600,000
G53654-Grant County Line Rd (I-294 to North Avenue) CMAQ 13,139,165 19,276,052 - - 19,276,052
G53656-Grant DOTH Skokie Valley Trail, TAP 2,780,936 - - - 0
G53657-Grant EDP Butler Dr Stony Island 50,000 - - - 0
G53659-Grant Division Street (119th to 123rd), EDP - - - - 0
G53662-Grant County Transit Plan, UWP 78,125 31,250 - - 31,250
G53663-Grant County Transit Plan, SPR 121,875 48,750 - - 48,750
G53664-Grant Southwest Cook Truck Study, SPR 116,000 - - - 0
G53665-Grant Touhy Ave Grade Sep CMAQ - 10,421,700 - - 10,421,700
G53511-Grant: Lake Cook Rd Raupp Blvd STP - - - - 0
G53698-Grant 2018 ME Opioid Death Analysis 53,648 - - - 0
G53700-Grant 2018 ES Brownfield Revolving Loan Fund 331,935 271,753 - - 271,753
G53701-Grant 2018 ES Brownfield Assessment 431,075 - - - 0
G53759-Grant 2020 DHSEM UASI 19,384,270 11,000,000 - - 11,000,000
G53760-Grant 2020 DHSEM EMPG - - - - 0
G53762-Grant 2019 DHSEM Justice Assistance 344,923 - - - 0
G53792-Grant 2020 EC Air Pollution Particulate 185,791 - - - 0
G53814-Grant 2020 DOTH 88th/Cork Avenue at 1-294 Interchange - 6,721,840 - - 6,721,840
G53875-Grant 2020 DEMRS Coronavirus Emergency Supplemental Funding - - - - 0
G53952-Grant 2020 EC lllinois Science Energy Innovation Foundation-668 - - - - 0
G53953-Grant 2021 EC Air Pollution - 909 1,296,557 1,014,825 - - 1,014,825
G53955-Grant 2021 EC Solid Waste Enforcement - 855 307,361 - - - 0
G53967-Grant 2021 DEMRS UASI 20,232,490 16,456,113 = N 16,456,113
G53968-Grant 2020 DEMRS JAG 460,058 385,000 - - 385,000
G53969-Grant 2021 DEMRS EMPG 500,000 - - - 0
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G53981-Grant 2018 ES Brownfield Revolving Loan Fund - Match - 710,000 - 710,000
G53983-Grant 2021 DOTH County Line I-294 (CMAQ) 18-W7331-00-RP 3,161,106 7,546,967 - 7,546,967
G53985-Grant 2021 DOTH Joe Orr Road (STP) 15-B6737-03-RP - 1,903,500 - 1,903,500
G53986-Grant 2021 DOTH Old Orchard Road (CMAQ) - 2,894,400 - 2,894,400
G53990-Grant 2020 FEMA Public Assistance Grant Program 10,104,566 51,450,000 - 51,450,000
G54022-Grant 2019 DEMRS Hazardous Materials Emergency Prepare 100,000 100,000 - 100,000
G54023-Grant 2020 ME Rapid DNA Analysis Program 190,500 - - 0
G54070-Grant 2022 ME Postmortem Toxicology Outsourcing Program 153,780 176,665 - 176,665
G54142-Grant 2022 EC lllinois Science & Energy Innovation Foundation - 5,000 - 5,000
G54143-Grant 2022 EC Solid Waste 409,815 456,742 - 456,742
G54144-Grant 2022 EC Grant 2022 Air Pollution (748) 432,000 394,194 - 394,194
G54177-Grant 2022 DOTH Pullman Junction-Create EW3 (FRA) 3,871,701 1,500,000 - 1,500,000
G54178-Grant 2022 DOTH Eng South Cook Resid ti Adv Fair Tran 165,000 210,000 - 210,000
G54179-Grant 2022 DOTH Franklin Ave/S03 (CMAQ) 21-FRAGS-00-PV 4,252,441 4,252,633 - 4,252,633
G54180-Grant 2022 DOTH Kedzie at 175th (HSIP) 21,127 - - 0
G54181-Grant 2022 DOTH Kedzie Ave Vollmer Rd to 159th ST (STP) 800,000 - N 0
G54182-Grant 2022 DOTH Kedzie at 139th (HSIP) 18,603 - N 0
G54183-Grant 2022 DOTH Nerge Rd at Plum Grove Rd (HSIP) 160,110 - - 0
G54184-Grant 2022 DOTH Ridgeland Ave at Vollmer Rd (HSIP) 181,098 - - 0
G54185-Grant 2022 DOTH Roberts Rd at 103rd Street (HSIP) 22,500 - - 0
G54186-Grant 2022 DOTH Roselle Rd at Hartford Drive (HSIP) 179,820 - - 0
G54187-Grant 2022 DOTH Sauk Village Multi-Use Path (CMAQ) 31,200 83,200 - 83,200
G54188-Grant 2022 DOTH Lake Cook Rd to Old Hicks Rd (HSIP) 8,032 - - 0
G54190-Grant 2022 BUTLER DRIVE (lllinois Competitive Freight Program) 50,000 - - 0
G54212-Grant 2021 CLL Expanding Digital Inclusion 9,645 - - 0
G54214-Grant 2022 DEMRS Urban Area Security Initiative 20,210,215 20,250,680 - 20,250,680
G54215-Grant 2022 DEMRS EMPG 567,785 567,785 - 567,785
G54222-Grant 2021 SAO Criminal Tax Fraud Program - - - 0
G54273-Grant 2023 EC Solid Waste - 456,742 - 456,742
G54274-Grant 2023 EC Air Pollution (909) - 1,220,497 - 1,220,497
G54318-Grant 2023 DEMRS EMPG - 567,785 - 567,785
G54319-Grant 2023 DEMRS Urban Area Security Initiative (UASI) - 20,210,215 - 20,210,215
G54320-Grant 2022 DEMRS Hazard Mitigation Grant Program (HMPG) - 412,500 - 412,500
G54348-Grant 2023 ME Postmortem Toxicology Outsourcing Program - - 176,665 176,665
G54349-Grant 2023 DOTH 134TH Street - - 51,874 51,874
G54350-Grant 2023 DOTH Economic Development Prog - Butler Dr - - 30,000 30,000
G54351-Grant 2023 DOTH IL Competitive Freight Prog - Butler Dr - - 120,000 120,000
G54352-Grant 2023 DOTH Create - Cottage Grove Avenue - - 400,000 400,000
G54354-Grant 2023 DOTH Traffic Signal Replacement (HSIP) - 1 - - 686,583 686,583
G54355-Grant 2023 DOTH Traffic Signal Replacement (HSIP) - 2 - - 937,625 937,625
Total 1115-Chief Administrative Officer $120,031,575 $183,596,789 $2,402,747 $185,999,536
1125-Office of Economic Development

G50010-Grant: 1992 HOME Investment Partnership - - - 0
G50105-Grant: 2012 Community Development Block - - - 0
G50115-Grant: 2012 HOME Investment Partnership - - - 0
G50260-Grant: 2013 Community Development Block - - - 0
G50685-Grant: 2014 CDBG Disaster Relief 27,477,622 25,174,882 - 25,174,882
G51175-Grant: 2015 Community Development Block 680,655 - - 0
G51285-Grant: 2015 HOME Investment Partnership - - - 0
G53240-Grant: 2016 HOME Roll Up 4,427,831 291,153 - 291,153
G53445-Grant 2016: Community Development Block Grant (CDBG) 821,314 482,987 - 482,987
(G53469-Grant: 2017 CDBG 1,742,389 1,492,390 - 1,492,390
(G53493-Grant: 2017 HOME Investment 2,017,388 292,434 - 292,434
(G53592-Grant 2018 P&D ESG 0 - - 0
G53593-Grant 2018 P&D HOME 4,104,063 1,358,915 - 1,358,915
G53601-Grant 2018 P&D CDBG 1,423,596 1,263,886 - 1,263,886
G53636-CDBG DR Program Income 10,260 - - 0
G53637-HOME Program Income 2016 - 128,433 - 128,433
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G53638-Home Program Income 2017 - 4,138,999 - - 4,138,999
G53740-Grant 2019 P&D HOME 6,029,282 556,995 - - 556,995
G53741-Grant 2019 P&D Community Development Block Grant 5,926,938 4,293,258 - - 4,293,258
G53742-Grant 2019 P&D Emergency Solutions Grant 115,751 40,974 - - 40,974
G53823-Grant 2019 SAO Intellectual Property Enforcement Program - - - - 0
G53956-Grant 2020 P&D HOME 6,134,647 5,692,525 - - 5,692,525
G53957-Grant 2020 P&D CDBG 9,334,535 4,121,526 - - 4,121,526
G53958-Grant 2020 P&D HESG 733,860 330,846 - - 330,846
G53959-Grant 2020 BoED Apprenticeship USA 26,607 - - - 0
G53993-Grant 2020 P&D Emergency Solutions Grant - Cares Act 8,954,818 4,817,204 - - 4,817,204
G54026-Grant 2020 P&D CDBG - CV 16,103,137 16,103,137 - - 16,103,137
G54042-Grant 2021 EDA Cares Program 50,000 - - - 0
G54043-Grant 2021 lllinois DIR Program Phase Il 140,000 - - - 0
G54146-Grant 2021 P&D CDBG 10,766,100 10,663,843 - - 10,663,843
G54147-Grant 2021 P&D HOME 6,577,051 6,756,992 - - 6,756,992
G54148-Grant 2021 P&D ESG 881,906 881,906 - - 881,906
G54153-Grant 2022 P&D HOME 0 7,164,104 - - 7,164,104
G54154-Grant 2022 P&D CDBG 0 10,319,336 - - 10,319,336
G54155-Grant 2022 P&D ESG - 856,928 - - 856,928
G54195-Grant 2021 BoED DCEO Community Navigator 744,600 - - - 0
G54201-Grant 2021 P&D HOME Program Income 2,237,750 1,518,875 - - 1,618,875
G54202-Grant 2021 P&D CDBG Program Income 20,128 - - - 0
G54211-Grant 2021 P&D HOME ARP 23,837,306 23,837,306 - - 23,837,306
G54323-Grant 2022 HOME Program Income - - 4,048,558 - 4,048,558
G54324-Grant 2023 HOME Program Income - - 3,336,640 - 3,336,640
G54325-Grant 2023 P&D HOME - - 7,266,727 - 7,266,727
G54326-Grant 2023 P&D ESG - - 896,481 - 896,481
G54327-Grant 2023 P&D CDBG - - 10,897,204 - 10,897,204
G54328-Grant 2022 BED DCEO Community Navigator - - 231,199 - 231,199
G54375-Grant 2022 BED EDA Good Jobs Challenge Program - - 241,938 - 241,938
G54376-Grant 2022 BED lllinois Defense Manufacturing Consort - - 134,522 - 134,522
Total 1125-Office of Economic Development $141,319,535 $132,479,835 $27,053,269 - $159,533,104
1140-Chief of Asset Management
G53532-Grant: 2017 Urban Area Security Initiativ - - - - 0
Total 1140-Chief of Asset Management - - - - $0
1126-Public Defender
G53828-Grant 2019 PD Juvenile Defender Education Advocacy Program 101,762 188,287 - - 188,287
G53829-Grant 2020 PD National Forensic Evidence Litigation Training Program - - - - 0
G53839-Grant 2020 PD Data Analytics Enhance Program 168,276 220,244 - - 220,244
G53840-Grant 2020 PD National Forensic Evidence Litigation Training Program 32,300 - - - 0
(G53849-Grant 2020 OCJ Safety Justice Challenge - - - - 0
G54014-Grant 2021 PD Immigration Unit Pritzker Grant 593,409 550,000 - 782,683 550,000
G54027-Grant 2021 PD NAPD Fund for Justice - - - - 0
G54234-Grant 2021 PD Postconviction Initiative - 300,000 - - 300,000
Total 1126-Public Defender $895,747 $1,258,530 - $782,683 $1,258,530
1352-County Clerk
G54203-Grant 2021 CC HAVA Election Security Grant 482,818 - - - 0
G54204-Grant 2021 CC Voter Registration State Grant 2022 2,637,762 - - - 0
G54217-Grant 2021 CC Polling Place Accessibility Grant 107,000 - - - 0
G54357-Grant 2022 CC Voter Registration State Grant 2023 - - 2,404,948 - 2,404,948
Total 1352-County Clerk $3,227,580 - $2,404,948 - $2,404,948
1427-Sheriff
G53602-Grant 2019 SHE HIDTA - - - - 0
G53650-Grant 2018 SHE Equitable Share - Justice 290,000 541,741 - - 541,741
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G53743-Grant 2020 SHE HIDTA 2,790,531 626,249 - - 626,249
G53807-Grant 2020 SHE Child Support FED 1,084,863 - - - 0
G53808-Grant 2020 SHE Child Support STE 542,893 - - - 0
G53921-Grant 2021 SHE HIDTA 4,257,958 2,454,021 - - 2,454,021
G53922-Grant 2021 SHE STEP = = = = 0
(G53923-Grant 2021 SHE Residential Substance Abuse Treatment 310,228 - - - 0
G53967-Grant 2021 DEMRS UASI - - - - 0
G53979-Grant 2020 SHE Coronavirus Emergency Supplemental Funding 194,271 915,957 - - 915,957
G54050-Grant 2021 SHE Comp. Law Enforcement Response to Drugs 79,500 - - - 0
G54051-Grant 2021 SHE COVID Emergency Supplemental 458,201 - - - 0
G54053-Grant 2022 SHE High Intensity Drug Trafficking Area 4,089,821 4,064,750 - - 4,064,750
G54054-Grant 2022 SHE Title IV-D Child Support FED 3,153,796 4,808,643 - - 4,808,643
G54055-Grant 2022 SHE Title IV-D Child Support STE 1,624,445 2,477,179 - - 2,477,179
G54056-Grant 2021 SHE STEP 134,496 - - - 0
G54311-Grant 2022 SHE Residential Substance Abuse Treatment - 233,333 - 77,778 233,333
G54312-Grant 2022 SHE Comprehensive Law Enforcement Response to Drugs - - 79,500 - 79,500
G54314-Grant 2023 SHE High Intensity Drug Trafficking Area - - 4,041,000 - 4,041,000
G54317-Grant 2022 SHE STEP - - 122,220 - 122,220
G54332-Grant 2023 SHE STEP - - 122,220 - 122,220
G54333-Grant 2021 SHE Second Chance Act Pay for Success Initiative - - 1,100,000 - 1,100,000
G54367-Grant 2022 SHE Restore, Reinvest, & Renew (R3) - - 85,893 - 85,893
G54377-Grant 2022 SHE COSSAP - - 58,000 - 58,000
G54383-Grant 2022 SHE Intellectual Property Grant - - 340,000 - 340,000
Total 1427-Sheriff $19,611,004 $16,796,661 $5,948,833 $77,778 $22,745,494
1453-State's Attorney

G53582-2018 SAO Equitable Sharing Program - Treasury 1,200,000 1,200,000 - - 1,200,000
(G53583-2018 SAO Equitable Sharing Program - Justice 2,558,699 2,558,699 - - 2,558,699
G53605-Grant 2019 SAO Internet Crimes against Children 482,361 - - - 0
G53723-Grant 2018 SAO Human Trafficking Task Force 277,775 - - - 0
G53745-Grant 2020 SAQ Title IV-D STATE 2,878,062 - - - 0
G53746-Grant 2020 SAO Title IV-D FED 4,736,473 - - - 0
G53818-Grant 2019 SAO Combating Violence Crime 204,269 - - - 0
G53823-Grant 2019 SAO Intellectual Property Enforcement Program 179,542 - - - 0
G53824-Grant 2019 Improving Criminal Justice Response to Sexual Assault 491,657 - - - 0
G53825-Grant 2019 SAO Justice Reinvestment Program 1,053,415 813,788 - - 813,788
G53826-Grant 2020 SAO Prosecuting Cold Cases DNA Program 130,238 12,060 - - 12,060
G53845-Grant 2020 SAO Facility Dog Program 105,200 7,000 - - 7,000
G53847-Grant 2020 SAO Post Conviction DNA Grant 402,962 5,644 - - 5,544
G53849-Grant 2020 OCJ Safety Justice Challenge - - - - 0
G53882-Grant 2021 OCJ Adult Redeply lllinois ACT - - - - 0
G53897-Grant 2021 SAO Law Enforcement Prosecution&County Victim Assist 785,723 - - - 0
G53898-Grant 2021 SAO Skokie Adult Drug Treatment Court 75,421 550,000 - 42,935 550,000
G53900-Grant 2021 SAO Sexual Assault/Domestic Violence Specialist 21,670 - - - 0
G53901-Grant 2021 SAO Hidden Victim Support Group 10,000 - - - 0
G53902-Grant 2021 SAO Domestic Violence MDT 25,533 25,611 - 5,845 25,611
G53903-Grant 2021 SAO Sexual Assault MDT 40,271 31,513 - 14,874 31,513
G53905-Grant 2022 SAO Internet Crimes Against Children 1,211,154 - 503,031 - 503,031
G53907-Grant 2021 SAO Human Trafficking Task Force - 750,000 - 169,672 750,000
G53909-Grant 2022 SAO Intellectual Property Enforcement Program 400,000 450,002 - - 450,002
G53910-Grant 2021 SAO Complex Drug Prosecution 579,643 - - - 0
G53913-Grant 2021 SAO Appellate Asst 2,042,179 - - - 0
G53917-Grant 2021 SAO IL DCFS-Child Sexual Abuse Specialist - - 118,395 - 118,395
G53918-Grant 2021 SAO IL Attorney General Child Sexual Abuse Specialist 57,940 - - - 0
G54007-Grant 2020 SAO VCVA - Hidden Victim Grant - - - - 0
G54020-Grant 2021 SAO Victims of Crime Act Multi-Victim - - - - 0
G54035-Grant 2021 SAO LEPCVA - CM 189,475 - - - 0
G54057-Grant 2022 OCJ Adult Redeploy lllinois ACT - - - - 0
G54066-Grant 2022 OCJ Safety and Justice - - - - 0
G54071-Grant 2022 SAO Justice Reinvestment Program 1,250,000 - - - 0
G54072-Grant 2022 SAO Improving Criminal Respn to Sexual Assualt 1,047,219 1,100,000 - - 1,100,000
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G54073-Grant 2022 SAO VCVA - Hidden Victim Grant 0 14,400 - - 14,400
G54074-Grant 2022 SAO Sexual Assault MDT 486,997 - - - 0
G54075-Grant 2022 SAO Sexual Assault MDT - CM 156,979 - - - 0
G54076-Grant 2022 SAO Domestic Violence MDT 311,343 - - - 0
G54077-Grant 2022 SAO Domestic Violence MDT - CM 120,286 - - - 0
G54078-Grant 2022 SAO Law Enforcment Prosecution & County Victim Assist 580,815 1,695,875 - 684,676 1,695,875
G54080-Grant 2022 SAO Victims of Crime Act Multi-Victim 324,497 260,280 - 80,028 260,280
G54083-Grant 2022 SAO Innov Prosecution Soln for Combat Violence Crime 394,411 420,001 - - 420,001
G54084-Grant 2022 SAO Human Trafficking Task Force 1,055,097 - - - 0
G54085-Grant 2022 SAO Human Trafficking Task Force CM 250,000 - - - 0
G54087-Grant 2022 SAO Skokie Adult Drug Treatment Court 206,274 - - - 0
G54088-Grant 2022 SAO Criminal Tax Fraud Program 248,514 169,739 - - 169,739
G54091-Grant 2022 SAO Child Sexual Abuse Specialist 42,489 18,600 - - 18,600
G54095-Grant 2022 SAO Title IV-D Child Support Enforcement FED 14,147,162 4,781,072 - - 4,781,072
G54096-Grant 2022 SAO Title IV-D Child Support Enforcement STE 7,292,138 2,462,976 - - 2,462,976
G54097-Grant 2022 SAO lllinois Statewide Auto Theft Task Force 644,144 186,015 - - 186,015
G54098-Grant 2022 SAO Complex Drug Prosecution 287,831 581,392 - 56,099 581,392
(G54099-Grant 2022 SAO Appeallate Assist 1,506,003 2,156,872 - - 2,156,872
G54100-Grant 2022 SAO Prosecuting Cold Cases DNA Program 0 - 500,000 - 500,000
G54176-Grant 2021 SAO IL Statewide Auto Theft Task Force 472,000 - - - 0
G54220-Grant 2020 SAO Prosecuting Cold Cases DNA - CM - - - - 0
G54221-Grant 2021 SAO Complex Drug Prosecution - CM - - - - 0
(G54229-Grant 2021 SAO Post Conviction DNA - 524,522 - - 524,522
(G54239-Grant 2023 DPH Cities Readiness - - - - 0
(G54275-Grant 2023 SAO Title IV-D Child Support STE - - 4,263,249 - 4,263,249
G54276-Grant 2023 SAO Title IV-D Child Support FED - - 8,277,191 - 8,277,191
G54277-Grant 2023 SAO Internet Crimes - - 450,000 - 450,000
G54278-Grant 2023 SAO Justice Reinvestment Program - - 1,246,490 - 1,246,490
G54279-Grant 2023 SAO Complex Drug Prosecution - - 770,851 86,405 770,851
G54281-Grant 2023 SAO Appellate Assistance Program - - 3,400,000 - 3,400,000
G54282-Grant 2023 SAO Criminal Tax Fraud Program - - 154,350 - 154,350
(G54283-Grant 2023 SAO Domestic Violence MDT - - 575,000 88,367 575,000
(G54285-Grant 2023 SAO Sexual Assault MDT - - 703,987 200,663 703,987
G54287-Grant 2023 SAO Prosecuting Cold Cases DNA - - 500,000 - 500,000
G54289-Grant 2023 SAO Improving Criminal Response - - 1,100,000 - 1,100,000
(G54290-Grant 2023 SAO Innov Prosecution Solutions - - 191,119 - 191,119
G54291-Grant 2023 SAO IL Statewide Auto Theft Task Force - - 133,166 - 133,166
G54292-Grant 2023 SAO Intellectual Property Enforcement - - 375,000 - 375,000
G54293-Grant 2023 SAO Attorney General Child Sexual Abuse - - 20,000 - 20,000
G54294-Grant 2023 SAO Sexual Assault and Domestic Violence Specialist - - 25,000 - 25,000
(G54295-Grant 2023 SAO IL DCFS Child Sexual Abuse Specialist - - 40,000 - 40,000
(G54296-Grant 2023 SAO - Hidden Victim Grant - - 15,000 - 15,000
(G54359-Grant 2022 SAO IL AG Child Sexual Abuse - - - - 0
(G54360-Grant 2022 SAO Sexual Assault and Domestic Violence - - - - 0
G54361-Grant 2022 SAO IL AG Hidden Victim Support Group - - - - 0
G54380-Grant 2022 SAO IL Attorney General Special Projects - - 37,100 - 37,100
Total 1453-State's Attorney $51,057,417 $20,775,963 $23,398,931 $1,429,563 $44,174,894
1478-Chief Judge

G53683-Grant 2018 OCJ North Suburban Drug Court Enhancement - - - - 0
G53696-Grant 2018 Risk, Need, Responsivity Strategy for Recidivsm Reduction 221,232 - - - 0
G53731-Grant 2020 Juvenile Detention Initiative - - - - 0
G53849-Grant 2020 OCJ Safety Justice Challenge 1,214,160 100,000 - - 100,000
G53882-Grant 2021 OCJ Adult Redeply lllinois ACT 369,196 - - - 0
G53883-Grant 2021 OCJ Adult Redeply lllinois RAP 256,438 - - - 0
G53884-Grant 2021 OCJ Adult Redeply lllinois RRP 133,413 - - - 0
G53885-Grant 2021 OCJ Access and Visitation 62,200 - - - 0
(G53886-Grant 2021 OCJ Partner Abuse Intervention 21,875 - - - 0
G53887-Grant 2021 OCJ SAMHSA Drug and Mental Health Court 354,680 - - - 0
G53888-Grant 2021 OCJ SAMHSA WRAP Court 346,202 - - - 0
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G53889-Grant 2021 JTDC National School Lunch 175,000 - - - 0
G53890-Grant 2021 JTDC School Breakfast 15,000 - - - 0
G53891-Grant 2021 JTDC Lunch and Breakfast 100,000 - - - 0
G53892-Grant 2021 JPD Annie Casey JDAI - 7,913 - - 7,913
G54002-Grant 2020 JTDC 2020 PREA TIPS 47,562 47,563 - - 47,563
G54004-Grant 2020 OCJ Cook County Justice for Family Project 650,000 626,131 - - 626,131
G54008-Grant 2020 OCJ Veteran Treatment Court Mentor Program 436,768 480,728 - 95,063 480,728
G54057-Grant 2022 OCJ Adult Redeploy lllinois ACT 600,252 416,190 - - 416,190
G54058-Grant 2022 OCJ Adult Redeploy lllinois RAP 365,464 308,085 - - 308,085
G54059-Grant 2022 OCJ Adult Redeploy lllinois RRP 212,186 159,629 - - 159,629
G54060-Grant 2022 OCJ Access and Visitation 106,643 - - - 0
G54061-Grant 2022 OCJ Partner Abuse Intervention Program 40,000 - 150,000 - 150,000
G54062-Grant 2022 OCJ Drug and Mental Health 399,816 399,975 - - 399,975
G54063-Grant 2021 OCJ North Suburban Drug Court 399,904 - - - 0
G54064-Grant 2022 OCJ SAMHSA WRAP Court 414,560 408,078 - - 408,078
G54065-Grant 2022 OCJ North Suburban Drug Court 0 399,956 - - 399,956
G54066-Grant 2022 OCJ Safety and Justice 0 1,450,000 - - 1,450,000
G54067-Grant 2022 JTDC Lunch and Breakfast 20,000 20,000 - - 20,000
G54068-Grant 2022 JTDC School Breakfast 160,000 160,000 - - 160,000
G54069-Grant 2022 JTDC National School Lunch 275,000 275,000 - - 275,000
G54198-Grant 2021 OCJ Court Improvement Program - - - - 0
G54200-Grant 2021 JDP JJYSP 50,328 48,021 - - 48,021
G54226-Grant 2021 OCJ South Suburban Drug Court - 473,878 - 159,333 473,878
G54297-Grant 2023 OCJ North Suburban Drug Court -NCE - - 399,956 - 399,956
G54299-Grant 2023 OCJ SAMHSA WRAP Court-Y4 - - 404,482 - 404,482
G54300-Grant 2023 OCJ Adult Redeploy lllinois RRP - - 187,852 - 187,852
G54301-Grant 2023 OCJ Adult Redeploy lllinois RAP - - 362,137 - 362,137
G54302-Grant 2023 OCJ Adult Redeploy lllinois ACT - - 327,497 - 327,497
G54303-Grant 2022 OCJ South Suburban Drug Court Expansion -Y1 - - 399,996 - 399,996
G54304-Grant 2023 OCJ South Suburban Drug Court Expansion -Y2 - - 328,606 - 328,606
G54307-Grant 2023 JDTC National School Lunch - - 275,000 - 275,000
G54308-Grant 2023 JDTC School Breakfast Program - - 160,000 - 160,000
G54309-Grant 2023 JDTC State Free Lunch & Breakfast - - 20,000 - 20,000
G54310-Grant 2023 JPD Juvenile Detention Alternative Initiative - 57,913 - - 57,913
G54337-Grant 2022 OCJ Drug & Mental Health Court Service Enhanc Prog - - 399,975 - 399,975
G54356-Grant 2022 JPD JJYSP - - 38,536 - 38,536
G54358-Grant 2022 JPD Juvenile Detention Alternative Initiative - - - - 0
G54378-Grant 2022 JDTC Project Safe Neighborhoods - - 75,000 - 75,000
G54379-Grant 2022 JDTC Whole Kids Foundation - - 3,000 - 3,000
G54386-Grant 2023 OCJ Redeploy lllinois Juvenile Court - - 5,836,288 - 5,836,288
Total 1478-Chief Judge $7,447,879 $5,839,061 $9,368,325 $254,396 $15,207,386
1503-Clerk of the Circuit Court
G53795-Grant 2020 CCC Child Support FED 561 - - - 0
G53796-Grant 2020 CCC Child Support STE 289 - - - 0
G53849-Grant 2020 OCJ Safety Justice Challenge - - - - 0
G53972-Grant 2021 CCC Child Support Grant FED 490,139 - - - 0
G53973-Grant 2021 CCC Child Support Grant STE 257,098 - - - 0
G53998-Grant 2020 CCC Self-Rep Litigant Ct inator Grant - 9,375 - - 9,375
G54066-Grant 2022 OCJ Safety and Justice - - - = 0
G54174-Grant 2022 CCC Child Support Grant FED 1,155,000 - - - 0
G54175-Grant 2022 CCC Child Support Grant STE 595,000 - - - 0
G54197-Grant 2021 CCC Self-Represented Litigant Coordinator Grant - 9,000 - - 9,000
Total 1503-Clerk of the Circuit Court $2,498,087 $18,375 - - $18,375
1943-Cook County Land Bank Authority
G50685-Grant: 2014 CDBG Disaster Relief - - - - 0
G53922-Grant 2021 SHE STEP - - - - 0
G53992-Grant 2020 LB Abandoned Property 126,609 - - - 0
G54218-Grant 2021 LB IHDA - Strong Communities Program #1 175,000 175,000 - - 175,000
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G54219-Grant 2021 LB Abandoned Property 225,000 - - - 0
G54347-Grant 2022 LB IHDA - Strong Communities Program #1.5 - 225,000 - - 225,000
Total 1943-Cook County Land Bank Authority $526,609 $400,000 - - $400,000
4020-Cook County Health & Hospital Systems Board

G53390-Grant 2016 Safe Drinking Wat - - - - 0
G53707-Grant 2018 Housing Coordination and Evaluation 327,744 - - - 0
G53708-Grant 2019 Demonstration of the MEND program 47,346 - - - 0
G53711-Grant 2018 Comprehensive Opioid Abuse Site-Based Program 750,000 900,000 - - 900,000
G53715-Grant 2019 Prescription Monitoring Pgm DOJ 60,000 12,380 - - 12,380
G53719-Grant 2019 DPH Prescription Monitoring Pgm HHS 67,501 42675 - - 42,675
G53756-Grant 2019 CCH Reducing Hypertension Program 12,420 - - - 0
G53788-Grant 2019 CCH Pritzker Community Health 77,145 - - - 0
G53831-Grant 2020 CCH Collaboration of Helpers Lowering Deaths of Children 249,793 749,804 - - 749,804
G53832-Grant 2019 CCH Partnership to Sup Data-driven Responses to Emerging Tx 479,243 - - - 0
G53833-Grant 2019 CCH Partnership to Sup Opioid Overdose Deaths in Subn Cook - - - - 0
(G53836-Grant 2020 CCH Justice and Mental Health Collaboration Project 181,801 750,000 - - 750,000
G53843-Grant 2019 CCH Syphilis Prevention Services Among Women 135,103 - - - 0
G53860-Grant 2020 CCH Healthy Start Initiative 30,455 - - - 0
(G53864-Grant 2020 CCH Bldg Bridges Btw Jails & Comm-Based Treat for Opioid 49,330 88,860 - - 88,860
G53869-Grant 2019 CCH Demonstration Project to Inc Substance Use Provider 1,156,974 310,884 - - 310,884
G53871-Grant 2020 CCH A Multi-Level Genomic & Spatial Anal. Of MRSA Trans 9,701 - - - 0
G53872-Grant 2020 CCH Adv. Nurse Education Nurse Practitioner Residency - - - - 0
(G53873-Grant 2019 DPH Overdose Data to Action (OD2A) 871,665 83,528 - - 83,528
G53924-Grant 2021 DPH Comprehensive Local Health (State) 2,243,977 52,141 - - 52,141
G53925-Grant 2021 DPH Comprehensive Local Health (Fed) - - - - 0
G53926-Grant 2021 DPH Emergency Preparedness 613,966 - - - 0
(G53927-Grant 2021 DPH Cities Readiness Initiative 72,791 - - - 0
(G53928-Grant 2021 DPH IL Tobacco Free Communities 395,444 - - - 0
G53929-Grant 2021 DPH Genetics Education & Follow-up 42,390 - - - 0
G53930-Grant 2021 DPH Pre-school Vision & Hearing Screening 24,789 - - - 0
G53932-Grant 2021 DPH High Risk Infants & Follow-up (Fed 219,263 - - - 0
G53933-Grant 2021 DPH High Risk Infants & Follow-up (State) 158,250 - - - 0
G53934-Grant 2021 DPH IL Breast & Cervical Cancer Screening (Fed) 92,665 - - - 0
G53935-Grant 2021 DPH IL Breast & Cervical Cancer Screening (State) 226,178 - - - 0
G53938-Grant 2021 CCH Great Lakes Hemophilia HRSA 7,425 - - - 0
G53940-Grant 2021 CCH Great Lakes Hemophilia CDC 2,692 - - - 0
G53941-Grant 2021 CCH Chicago Early Southside Diversion (CSEDP) - - - - 0
(G53944-Grant 2021 CCH Adolescent Health 51,707 - - - 0
G53945-Grant 2021 CCH ANE-Nurse Practitioner Program 544,487 - - - 0
G53946-Grant 2021 CCH Healthy Start Initiative 409,789 - - - 0
G53947-Grant 2021 CCH Healthy Families IL 225,202 - - - 0
G53948-Grant 2021 CCH Partner to Prevent Opioid P-POD 493,875 - - - 0
G53949-Grant 2021 CCH Cook County Offender Reentry 235,885 - - - 0
G53960-Grant 2021 CCH Block Grant Vivitrol 477,069 47,382 - - 47,382
G53961-Grant 2021 CCH Opioid STR 810,875 - - - 0
G53963-Grant 2021 CCH Bldg Bridges Btw Jails & Comm-Based 46,550 41,969 - - 41,969
G53964-Grant 2021 CCH A Multi-Level Genomic &Spatial Anal. Of MRSA Trans 29,792 28,564 - - 28,564
G53965-Grant 2021 CCH Supplemental WIC 1,486,216 - - - 0
G53982-Grant 2020 DPH Covid-19 Contact Tracing - ELC 19,580,896 - - - 0
G53990-Grant 2020 FEMA Public Assistance Grant Program - - - - 0
G54024-Grant 2011 CCH IL Dept of Commerce & Economic Oppor 1,500,000 - - - 0
G54025-Grant 2021 CCH Cross Sector Partnership Initi 10,000 - - - 0
G54029-Grant 2020 CCH COSSAP 707,886 338,249 - - 338,249
G54030-Grant 2020 CCH Juvenile Justice & Mntl Health Collab 276,435 215,703 - - 215,703
G54032-Grant 2021 CCH CCHF to Sup the COVID-19 Resp at CCH 31,250 - - - 0
G54039-Grant 2021 CCH Acupuncture in the ED (AED) 189,760 - - - 0
G54042-Grant 2021 EDA Cares Program 0 - - - 0
G54045-Grant 2021 CCDPH COVID-19 Mass Vaccination 7,900,000 196,841 - - 196,841
G54047-Grant 2020 CCH COVID-19 Electronic Health Data Init - - - - 0
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G54048-Grant 2021 CCH Cook County Project MEND 16,088 - 0
G54049-Grant 2014 CCH DCEO 1,500,000 - 0
G54103-Grant 2022 DPH Public Health Emergency Preparedness 1,018,023 1,111,998 1,111,998
G54104-Grant 2022 DPH Cities Readiness 169,184 105,555 105,555
G54105-Grant 2022 DPH IL Tobacco Free Communities 691,152 493,984 493,984
G54106-Grant 2022 DPH Genetics Education & Follow-up 63,582 125,000 125,000
G54108-Grant 2022 DPH Pre-school Vision & Hearing 37,184 26,600 26,600
G54109-Grant 2022 DPH High Risk Infants Follow-up/APORS 566,462 356,306 356,306
G54110-Grant 2022 DPH Comprehensive Local Health Protection 3,270,614 2,783,418 2,783,418
G54113-Grant 2022 DPH IL Breast and Cervical Cancer Screening 339,266 210,830 210,830
G54115-Grant 2022 DPH State Indoor Radon 7,200 7,200 7,200
G54116-Grant 2022 CCH Great Lakes Hemophilia/HRSA 9,899 - 0
G54117-Grant 2022 CCH Great Lakes Hemophilia/CDC 3,230 - 0
G54118-Grant 2022 CCH Chicago Southside Early Diversion (CSEDP) - 494,754 494,754
G54119-Grant 2022 CCH Breast Feeding Peer Counseling 30,000 21,200 21,200
G54120-Grant 2022 CCH WIC 1,501,457 1,522,814 1,522,814
G54123-Grant 2022 CCH Comprehensive MAT-Vivitrol 583,631 1,006,932 1,006,932
G54124-Grant 2022 CCH IL SOR/STR 1,418,637 912,590 912,590
G54125-Grant 2022 CCH Adolescent Health 58,255 52,935 52,935
G54127-Grant 2022 CCH ANE-Sexual Nurse Assault Examiner 457,730 703,320 703,320
G54128-Grant 2022 CCH ANE - Nurse Practitioner 927,411 410,846 410,846
G54129-Grant 2022 CCH XDRO-Epi & Lab Cap. For infec. Disease - CDR 223,135 125,328 125,328
G54130-Grant 2022 CCH Healthy Start Initiative 1,144,121 254,112 254,112
G54131-Grant 2022 CCH Collab to Adv Reach, Equity & Sys to Prev Diabetes 121,938 121,620 121,620
G54133-Grant 2022 CCH Healthy Families IL 251,581 67,747 67,747
G54134-Grant 2022 CCH Partner Prevent Opioid Deaths in Sub Cook County 493,875 - 0
G54135-Grant 2022 CCH IL Family Planning FED 358,782 584,082 584,082
G54136-Grant 2022 CCH IL Family Planning STE 1,028,905 828,304 828,304
G54137-Grant 2022 CCH Cook County Offender Re-entry 677,764 204,049 204,049
G54138-Grant 2022 CCH CCC Breast Cancer Risk ID, Screen & Prev 100,000 - 0
G54139-Grant 2022 CCH Connect Adolescents to Edu., Employ. Resources 311,160 658,808 658,808
G54141-Grant 2022 CCH Acupuncture in the Emergency Dept. 396,179 450,174 450,174
G54151-Grant 2021 DPH Health Equity Initiative 13,417,146 10,850,821 10,850,821
G54157-Grant 2021 DPH Lead Hazard Control 1,165,331 1,372,266 1,372,266
G54158-Grant 2022 DPH Breast & Cervical Cancer - FED 192,160 73,595 73,595
G54159-Grant 2021 CCH State Indoor Radon Grant (SIRG) Program 7,200 - 0
G54161-Grant 2021 DPH Perinatal Hep B Prevent Thru CM - FED 53,519 - 0
G54162-Grant 2022 DPH Perinatal Hep B Prevent Thru CM - FED 53,519 53,519 53,5619
G54163-Grant 2021 DPH Lead Poisoning Prevent & Respn - FED 8,000 - 0
G54164-Grant 2022 DPH Lead Poisoning Prevent & Respn - FED 8,000 - 0
G54165-Grant 2021 DPH Safe Drinking Water - FED 18,000 - 0
G54166-Grant 2022 DPH Safe Drinking Water - FED 18,000 19,789 19,789
G54167-Grant 2021 CCH Breast Feeding Peer Counseling 20,000 - 0
G54168-Grant 2021 CCH Advance Nurse Education 205,304 - 0
G54169-Grant 2021 CCH Epi & Lab Cap for Infect Disease - XDRO 127,507 - 0
G54170-Grant 2021 CCH Collab to Adv Reach, Equity, & System 101,352 - 0
G54171-Grant 2021 CCH lllinois Family Planning Program STE 379,037 - 0
G54172-Grant 2021 CCH lllinois Family Planning Program FED 70,393 - 0
G54173-Grant 2021 CCH Chgo Cook County Breast CRISP 63,467 - 0
G54189-Grant 2021 CCH Connect Adol to Edu/Employ Resource 283,682 - 0
G54191-Grant 2021 CCH Primary Care Training & Enhancement 372,412 - 0
G54194-Grant 2021 CCH Primary Care Training & Enhancement - #2 489,660 - 0
G54205-Grant 2021 CCH Seed Grant Program - 50,000 50,000
(G54206-Grant 2021 CCH Community Health Workers (CCH-CHW) 2,250,000 374,885 374,885
G54207-Grant 2021 CCH Project REACCH-OUT 1,058,936 - 0
G54208-Grant 2022 CCH Primary Care Training & Enhancement 622,670 356,740 356,740
G54209-Grant 2022 CCH Primary Care Training & Enhancement - #2 600,000 459,453 459,453
G54213-Grant 2021 CCH Flexible Housing Pool 251,395 - 0
G54223-Grant 2022 CCH Supporting Transition to Housing - 104,856 104,856
(G54224-2021 DPH ISPAN - - 0
ARADDE 2N91 AL DEED Hanlthanra Nahunrd Callah n
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G54227-Grant 2021 CCH COVID-19 for EXT - - - - 0
G54228-Grant 2021 CCH Improving Minority Physician CAP - - - - 0
G54231-Grant 2021 CCH MRSA Supplemental - - - - 0
G54232-Grant 2022 CCH Healthcare Transformative Collab - 2,231,238 - - 2,231,238
G54236-Grant 2022 DPH COVID-19 Response - - - - 0
G54237-Grant 2022 DPH COVID-19 Crisis - 231,554 - - 231,554
G54238-Grant 2023 DPH Public Health Emergency Preparedness - - 1,252,360 - 1,252,360
(G54239-Grant 2023 DPH Cities Readiness - - 155,413 - 155,413
G54240-Grant 2023 DPH IL Tobacco Free Communities - - 786,347 - 786,347
G54241-Grant 2023 DPH Genetics Education & Follow-up - - 150,000 - 150,000
G54242-Grant 2023 DPH Pre-school Vision & Hearing - - 39,900 - 39,900
G54243-Grant 2023 DPH High Risk Infants Follow-up Fed - - 289,336 - 289,336
G54244-Grant 2023 DPH High Risk Infants Follow-up State - - 437,712 - 437,712
G54245-Grant 2023 DPH IL Breast and Cervical Fed - - 124,504 - 124,504
(G54246-Grant 2023 DPH IL Breast and Cervical State - - 210,830 - 210,830
G54247-Grant 2023 CCH Breast Feeding Peer Couns - - 31,799 - 31,799
G54248-Grant 2023 CCH WIC - - 2,054,434 - 2,054,434
G54249-Grant 2023 CCH ANE - Nurse Practitioner - - 597,764 - 597,764
G54250-Grant 2023 CCH Healthy Start Initiative - - 618,078 - 618,078
G54251-Grant 2023 CCH Healthy Families lllinois - - 48,970 - 48,970
G54252-Grant 2023 CCH IL Family Planning STE - - 828,304 - 828,304
G54253-Grant 2023 CCH Connect Adolescents to Ed - - 179,763 - 179,763
G54254-Grant 2023 CCH Primary Care Training & Enhancement - - 531,107 - 531,107
G54255-Grant 2023 CCH Primary Care Training & Enhancement - #2 - - 615,672 - 615,672
(G54256-Grant 2023 DPH Local Health Protection Ste - - 3,360,728 - 3,360,728
G54257-Grant 2023 CCH Opioid IL SOR.STR - - 1,485,826 - 1,485,826
G54258-Grant 2023 CCH Comprehensive MAT-Vivitro - - 1,145,392 - 1,145,392
(G54259-Grant 2023 DPH State Indoor Radon - - 7,200 - 7,200
G54260-Grant 2023 CCH ANE-SANE - - 687,810 - 687,810
G54261-Grant 2023 CCH Cook County Offender Re-entry - - 542,384 - 542,384
G54262-Grant 2023 CCH Acupuncture in the ED - - 538,659 - 538,659
G54263-Grant 2023 CCH Chicago COVID-19 for External Healthcare Facilities - - 999,782 - 999,782
G54264-Grant 2023 CCH Transition to Housing - - 199,715 - 199,715
G54265-Grant 2023 CCH IL Family Planning FED - - 874,624 - 874,624
G54266-Grant 2023 CCH Project REACCH-OUT - - 627,236 - 627,236
G54268-Grant 2023 CCH XDRO Epidemiology & Lab Capacity - - 125,328 - 125,328
G54270-Grant 2023 CCH Community Health Workers - - 1,857,139 - 1,857,139
G54271-Grant 2023 CCH Adolescent Health - - 90,240 - 90,240
G54272-Grant 2023 CCH Collab to Adv Reach, Equi - - 121,621 - 121,621
G54338-Grant 2023 DPH Safe Drinking Water - - 19,789 - 19,789
G54339-Grant 2023 DPH Perinatal Hepatitis B - - 86,866 - 86,866
G54340-Grant 2022 CCH Project REACCH-OUT - - 981,255 - 981,255
G54341-Grant 2022 DPH Overdose Data to Action - - 362,854 - 362,854
G54343-Grant 2023 CCH Comp. Opioid Stim & Sub Abuse Site-based Prog - - 1,196,550 - 1,196,550
G54344-Grant 2023 CCH Juvenile Justice & Mental Health Collab - - 629,864 - 629,864
G54346-Grant 2022 DPH COVID-19 Contact Tracing for Ext Health Facil - - 999,564 - 999,564
G54353-Grant 2022 DPH High Risk Infants Follow-up/APORS - FED - - - - 0
G54362-Grant 2022 CCH Syphilis Prevention Services Among Women - - 150,000 - 150,000
G54363-Grant 2022 CCH Community Health Workers - - 3,000,000 - 3,000,000
G54364-Grant 2022 CCH Comp Opi Stim & Sub Abuse Site-based Prg 2 - - 374,747 - 374,747
G54366-Grant 2022 CCH Machine Learning - - 198,000 - 198,000
G54369-Grant 2022 DPH Body Art - - 78,563 - 78,563
G54370-Grant 2022 DPH Ground Water - - 18,000 - 18,000
G54371-Grant 2022 DPH Lead Poisoning Prevention - - 654,640 - 654,640
G54372-Grant 2022 DPH Vector Surveillance - - 349,134 - 349,134
G54373-Grant 2022 DPH Tanning Inspection - - 11,200 - 11,200
Total 4020-Cook County Health & Hospital Systems Board $83,226,860 $33,678,200 $30,727,004 - $64,405,204
Grand Total $434,148,526 $398,793,414 $101,817,313 $4,838,360 $500,610,727
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PROPOSED EXPENDITURES

The FY2023 Annual Appropriation is $7.25 billion in operating fund expenditures comprised of $4.11 billion for Healthcare, $1.55
billion for Public Safety, $861.6 million for Finance and Administration, $131.7 million for Property and Taxation operations, $328.0
million for Economic Development, and $269.9 million in Administrative Overhead. These expenditures include Special Purpose

Funds and Grants.
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FY2023 Operating Expenditures
$7.25 billion
Administrative Overhead,

Economic Development, $269.9M, 3.7%
$328.0M, 4.5%

Property and Taxation,
$131.7M, 1.8%

Finance and Administration,
$861.6M, 11.9%

Healthcare,
$4.11B, 56.7%

$7.25 BILLION TOTAL OPERATING EXPENDITURES

56.7 percent Healthcare Expenditures

21.3 percent Public Safety Expenditures

11.9 percent Finance and Administration Expenditures

1.8 percent Property and Taxation Expenditures
4.5 percent Economic Development Expenditures
3.7 percent Administrative Overhead Expenditures
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GENERAL FUND - OPERATING EXPENDITURES BY PROGRAM AREAS

The Corporate and Public Safety Funds together make up the County’s General Fund. The appropriation of $1.97 billion repre-
sents a decrease of $35.2 million or 1.7% from the FY2022 adopted budget. A total of $1.06 billion or 53.9% of the total General
Fund expenditures are appropriated to the Public Safety program, a decrease of $157.7 million or 12.9% compared to the FY2022
adopted budget. The amount of $280.1 million, or 14.2% of the total General Fund expenditures, is allocated among Finance
and Administration, Economic Development and Property and Taxation areas. These combined expenditures increased by
$36.2 million or 14.8% in FY2023. Administrative Overhead of $630.3 million is 31.9% of the total expenditures and includes the
additional pension contribution of $311.7 million, debt repayment of $48.7 million and other Administrative Overhead of $269.9
million. In FY2023, the Administrative Overhead expenditures increased by $86.3 million or 15.9% over FY2022 expenditures.

General Fund Expenditures by Program Areas
$1.97 billion

Finance and
Administration,
$194.7M, 9.9%

Property and
Taxation, $70.7M,
3.6%

Economic
Development,

$14.7M, 0.7% Debt Repayment,

$48.7M, 2.5%

Administrative
Overhead, $630.3M,
31.9%

Supplemental
Pension
Payment,
$311.7M, 15.8%

2019 2020 2021 2022 2023
Program Areas
Adopted Adopted Adopted Adopted Adopted

Public Safety 1,145,419,811 1,177,080,510 1,149,341,075 1,221,593,032 1,063,940,996
Finance and Administration 148,365,400 153,216,227 154,443,453 167,925,882 194,676,645
Property and Taxation 56,341,635 61,297,033 61,719,864 64,854,778 70,714,490
Economic Development 10,030,191 10,643,199 10,191,636 11,092,716 14,689,400
Administrative Overhead 507,221,731 517,055,059 520,631,637 543,963,076 630,257,386

Total

$1,867,378,768

$1,919,292,028

$1,896,327,665

$2,009,429,485

$1,974,278,917

FTEs by Program Areas 2019 2020 2021 2022 2023
Adopted Adopted Adopted Adopted Adopted
Public Safety 11,852 12,081 11,551 11,882 12,156
Finance and Administration 1,312 1,341 1,326 1,379 1,571
Property and Taxation 587 618 591 594 625
Economic Development 64 73 77 79 96
Total 13,814 14,114 13,546 13,934 14,448
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GENERAL FUND - OPERATIONAL HIGHLIGHTS BY PROGRAM AREAS

PUBLIC SAFETY

Cook County is responsible for the public safety of approximately 5.17 million residents. The public safety system makes up
53.9% of the General Fund and is comprised of the Court System, Department of Corrections and the Sheriff Operations. The
County operates the second largest unified court system in the world, which hears civil, criminal, and administrative cases. As
part of its public safety system, Cook County operates a pretrial detention facility for adults at the County jail and for juveniles
at the Juvenile Temporary Detention Center (JTDC).

In FY2023, Public Safety expenditures are decreasing by $157.7 million or 12.9% under the FY2022 appropriation, while the
full-time equivalent (FTE) position count is increasing by 274 positions within the General Fund, or 2.3% year-over-year. The
decrease in the public safety operating budget is due to certain transportation-related expenditures ($2375 million) budgeted
within public safety offices being allocated to the Transportation Fund, as authorized under Article IX, § Il of the lllinois
Constitution and in accordance with the Analysis of the Safe Roads Amendment Expenditures Report. The year-over-year
FTE increases are primarily driven by additional Assistant Public Defenders, Assistant State's Attorneys, courtroom clerks, and
other court staff required to implement Public Act 101-0652, known as the Pretrial Fairness Act, beginning January 1, 2023.

FINANCE & ADMINISTRATION

Cook County will have approximately 23,760 employees and a FY2023 budget of $8.79 billion across all funds, including the
capital budget. Such a large organization requires sound management in the areas of budgeting, revenue collection, human
resources, information technology, and purchasing, along with fiscal and policy oversight.

In FY2023, expenditures in Finance and Administration are increasing by 15.9% or $26.8 million, and FTEs are increasing by 192
within the General Fund, or 13.9%. The County continues to make crucial investments to modernize and reshape Cook County
government, with major projects that include disaster recovery, asset management, and enterprise identity access systems.
Each will enable respective departments to better facilitate the accurate and timely flow of information across the County for
decision-makers.

The year-over-year increase in the General Fund FTE count is largely due to the shifting of full-time equivalent positions
funded through the County's FY2022 ARPA revenue loss allocation to Department operating budgets in FY2023 as the
County's ongoing revenue sources recovered from the impact of the COVID-19 pandemic. In addition, the Office of Contract
Compliance (OCC) FY2023 budget requests additional personnel to handle the expected increase in contracts related to
ARPA as well as current operations. OCC certifies for-profit businesses as Minority-Owned, Women-Owned, Veteran-Owned,
Service-Disabled Veteran-Owned, and Person with Disability-Owned to ensure equal access to contracting opportunities,
among other mandates.

PROPERTY AND TAXATION

On behalf of the County and over 2,200 underlying local taxing jurisdictions, Cook County government administers the second
largest property taxation system in the United States, with 1.8 million parcels of real estate. Key functions of the system are
assessment, appeals, billing and tax collection.
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Expenditures associated with Property and Taxation are increasing by $5.9 million or 9.0% in FY2023 with the FTE count
increasing by 31 within the General Fund. The increase in expenditures within the Property Tax program is driven in part by
providing additional resources to the property tax offices to support the timely delivery of property tax bills.

Investments intechnology in this area are designed to increase collaboration and process improvement, most notably through
an integrated property tax system that is underway and will continue a multi-year implementation in FY2023. Treasurer
Pappas's office will continue to focus on taxpayer convenience through proactive outreach to ensure duplicate payments and
missing senior exemptions are discovered in a timely fashion. The Assessor will focus on southern and western Cook County
reassessments utilizing advanced GIS tools and continued investment in data integrity. The Board of Review will continue to
leverage enhancements to their Digital Appeals Processing System to absorb appeals in FY2023, provide a user-friendly expe-
rience, and defend Property Tax Appeal Board cases. The County Clerk will continue working to replace antiquated cashiering,
accounting, and recording systems to create workflow efficiencies, reduce revenue slippage, and increase cybersecurity
tools, including electronic signatures to reduce and limit the need to visit the office.

ECONOMIC DEVELOPMENT

Cook County strives to foster economic development and job growth, through regional collaboration, along with workforce
and community development by strategically leveraging federal, state, and local resources. In FY2023, expenditures associ-
ated with the Bureau of Economic Development have increased 32.4% to $14.7 million and FTEs increasing by 17 within the
General Fund. Bureau-wide expenditures will continue to focus on programs and initiatives geared towards the County's
COVID-19 Economic Recovery Plan, Talent Driven Economic Development, and Small Business Loan and Grant Support with
funding provided through the County’s ARPA and Emergency Rental Assistance allocations.

The Equity Fund, a special purpose fund created in FY2022, is used to fund programs focused on providing much needed
resources for historically marginalized and disinvested communities. The Bureau of Economic Development, together with
the Office of the President, will take the lead in implementing program initiatives set forth in the 2021 Cook County Equity
Fund Report. The FY2023 budget includes $50.0 million to be used in accordance with recommendations from the Equity
Fund Task Force.

ADMINISTRATIVE OVERHEAD

Administrative Overhead is defined as any fixed expense that recurs on a regular basis. The term refers to the grouping of
expenses which are necessary to the continued functioning of an operation but cannot be immediately associated with the
products or services being offered by a specific Office. In this area, the County accounts for Countywide technology costs,
payments for utilities, expenses related to debt service, and other Countywide costs.

In recent years, the County has made efforts to distribute costs in Administrative Overhead to the offices that incur the
expenses. To date, expenses that have been distributed include employee benefit costs, licensing, rent, and other technology-
related expenses.

FY2023 total Administrative Overhead increased by $86.3 million dollars or 15.9% compared to the FY2022 appropriation due
to increased budgeting in reserves for claims and appropriation transfers to the Equity Fund and the new Infrastructure and
Equipment Fund. The County’s overall debt service cost remains manageable and is in line with its policy goal of ensuring it
doesn't increase by more than 2% year over year, which is based on the long-term inflationary target of the Federal Reserve
Bank.
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ANNUAL APPROPRIATION BILL VOLUME T

GENERAL FUND - OPERATING EXPENDITURES BY TYPE

The FY2023 General Fund Annual Appropriation for expenditures is $1.97 billion. This includes $311.7 million budgeted to
address the outstanding unfunded pension liability in the County Employees’ Annuity and Benefit Fund (the “Pension Fund”).
This additional payment will be transferred to the Pension Fund subject to an intergovernmental agreement. Since 2016, the
County has made $2.27 billion in supplemental pension payments, which has resulted in the Pension Fund's funded ratio
increasing to 70.7% in the past 6 years and puts it on a path of sustainability. Net of the additional pension payment, the
operating expenditures of the General Fund are $1.66 billion, with personnel expenses budgeted at $1.42 billion or 72.1% and

the non-personnel expenses at $238.6 million or 12.1%.

Contingencies and

General Fund Expenditures by Type

$1.97 Billion

Special Purpose Contractual
’ Services,
$263.8M, 13.4% $126.2M,

6.4%

Personnel Services,

$1.42B, 72.1%

Maintenance,
$137.2M, 6.9%

Capital Outlay
Expenditures, $2.3M,

Operations

and

Supplies and

Materials,

$17.6M, 0.9%

0.1%
Rental and
Leasing, $3.3M,
0.2%
Personnel Expenditures 2019 2020 2021 2022 2023
Adopted Adopted Adopted Adopted Adopted

Personal Services 1,253,114,975 1,284,742,752 1,228,432,312 1,332,931,362 1,423,979,916
Contractual Service 99,756,102 101,524,305 136,725,446 114,607,282 126,161,729
Supplies and Materials 12,568,971 13,129,943 14,769,144 15,138,445 17,557,168
Operations and Maintenance 97,123,371 99,605,976 106,883,338 119,575,066 137,151,522
Rental and Leasing 2,664,925 2,851,867 3,788,525 3,228,913 3,341,961
Capital Outlay Expenditures 2,250,011 8,422,365 2,426,327 2,366,327 2,316,327
Contingencies and Special Purpose 399,900,413 409,014,820 403,302,573 421,582,090 263,770,293
Total $1,867,378,768 $1,919,292,028 $1,896,327,665 $2,009,429,485 $1,974,278,917
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PERSONNEL SERVICES

Budgeted at $1.42 billion, personnel expenses show a $91.0 million or 6.8% increase in the General Fund due to the addition of
514 full-time equivalent positions, primarily in Public Safety. The total appropriated positions in FY2023 are 14,448, compared
t0 13,934 appropriated in FY2022 and 13,546 in the FY2021 adopted appropriation. Personnel expenses are comprised of 76.5%
regular salary, 2.8% overtime compensation, 20.0% employee health benefits, and 0.7% other personnel expenditures, such
as training and transportation expenses. The FY2023 regular salary account is increasing by $71.7 million or 70% and insur-
ance benefits are increasing by $6.6 million or 2.4% compared to FY2022.

Additional information on employee benefits is found in the Self-Insurance Fund Section.

[ Regular Salary Overtime W Insurance Benefits — e====FTEs
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800,000,000 8,000

600,000,000 6,000

400,000,000 4,000

200,000,000 2,000

0

2019 2020 2021 2022 2023
Personnel Expenditures 2019 2020 2021 2022 2023
Adopted Adopted Adopted Adopted Adopted
Regular Salary 973,374,664 993,607,432 922,943,348 1,017,831,779 1,089,526,527
Overtime 20,429,495 20,841,744 22,985,813 28,037,909 40,212,693
Insurance Benefits 251,398,260 263,701,597 275,270,917 278,357,305 284,983,199
Other 7,912,892 6,591,978 7,232,234 8,704,369 9,257,497
Total $1,253,115,311 $1,263,901,008 $1,228,432,312 $1,332,931,362 $1,423,979,916
FTEs 13,814 14,114 13,546 13,934 14,448

NON-PERSONNEL SERVICES

Non-personnel spending totals $238.6 million, net of the additional pension payment, and is allocated to contractual services,
operations and maintenance, supplies and materials, rental and leasing, capital outlay expenditures, and other contingency
expenses. These expenditures decreased by 28.0% or $92.9 million from FY2022. The decrease is primarily driven by expendi-
tures within the Public Safety Fund being allocated to the new Transportation Fund.
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HEALTH ENTERPRISE FUND - OPERATING EXPENDITURES BY PROGRAM AREAS

The Health Enterprise Fund supports Cook County’s healthcare functions. In FY2023, the County appropriated a $3.99 billion
budget for CCH, which is an increase of $133.4 million in expenditures compared to FY2022. This increase can be attributed
largely to a $49.2 million increase in Health Plan Services expenses due to increased budgeted membership in the CountyCare
Medicaid Managed Care plan and a $41.8 million increase in Stroger hospital due to increases in contractual services.

Health Enterprise Fund By Program Areas
$3.99 billion

Ambulatory
Services,
$159.7M, 4.0%

Correctional
Health Services,
$101.3M, 2.5%

Other, 226.7M,
5.7% Health
Administration,

$85.9M, 2.2%

Health Plan
Services,$2.65B,

66.4%

Administrative
Overhead,
$39.6M, 1.0%

Public Health
Services, $20.5M,

0.5%

Program Areas 2019 2020 2021 2022 2023
Adopted Adopted Adopted Adopted Adopted
Health Plan Services 1,549,038,935 1,800,366,723 2,229,638,357 2,601,756,444 2,650,936,266
Hospital-Based Services 789,419,127 727,430,328 836,932,440 884,138,888 934,085,148
Correctional Health Services 95,068,151 88,722,327 104,464,484 105,989,253 101,258,434
Health Administration 52,807,903 44,141,163 50,441,051 53,567,120 85,892,359
Ambulatory Services 158,086,807 113,793,689 108,351,103 157,256,819 159,728,768
Public Health Services 13,018,093 10,234,781 16,907,639 17,821,440 20,461,383
Administrative Overhead 33,015,528 39,307,330 40,648,081 37,995,811 39,565,580
Total $2,690,454,544  $2,823,996,341  $3,387,383,155  $3,858,525,775  $3,991,927,938
Program Areas 2019 2020 2021 2022 2023
Adopted Adopted Adopted Adopted Adopted
Health Plan Services 495 407 344 441 444
Hospital-Based Services 4,619 4,590 4,871 4,975 4,853
Correctional Health Services 696 637 727 718 718
Health Administration 366 328 317 375 469
Ambulatory Services 962 521 416 952 977
Public Health Services 102 118 128 129 173
Total 7,239 6,601 6,802 7,590 7,634
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HEALTH ENTERPRISE FUND - OPERATIONAL RIGHLIGHTS BY PROGRAM AREAS

HEALTH PLAN SERVICES

Health Plan Services contains CountyCare, which is a Medicaid health plan providing benefits to enrolled members resulting
fromthe expansion of Medicaid under the Affordable Care Act. CountyCare membership is a major cost driver for medical claims
and administrative expenses. Membership initiatives will aim to retain and minimize a decrease of CountyCare membership,
including assisting members to maintain Medicaid eligibility upon the expected re-launch of the State’s re-determination
process. In FY2023, membership is projected to normalize once re-determinations resume, with the average memberships
per month estimated to be 391,000, down from an expected peak of 426,479 members in December 2022. FY2022 membership
increased due to the suspension of re-determination by the State of lllinois in response to the COVID-19 pandemic.

The total expenditures of $2.65 billion, budgeted primarily to pay claims to providers for members enrolled in CountyCare and
third-party administrative expenses for the managed care program, shows an increase of $49.2 million in FY2023.

HOSPITAL-BASED SERVICES

CCH includes Stroger and Provident Hospitals, which serve over 300,000 patients annually. To grow and compete in FY2023,
Hospital-Based Services will continue to expand its scope of clinical services. At Provident Hospital, CCH is planning to increase
the utilization of operating rooms and expand colonoscopy, hemodialysis, and ophthalmology care. Provident Hospital will
also re-establish ICU operations, resume physical and occupational therapy, speech services, and restore ambulance runs.
CCH will continue to work with CountyCare members to increase utilization of Stroger and Provident Hospitals.

Hospital-Based Services include 4,853 FTEs with 4,457 at Stroger Hospital and 396 at Provident Hospital. The total FY2023
budget appropriation for Hospital-Based Services is $934.1 million, an increase of $49.9 million over the FY2022 adopted
budget.

CORRECTIONAL HEALTH SERVICES

Correctional Health includes Cermak Health Services, which provides healthcare services for detainees at the Cook County
Department of Corrections, and residents at the Juvenile Temporary Detention Center (JTDC). In FY2023, Correctional Health's
budget appropriation of $101.3 million decreased by $4.7 million from FY2022, driven by a decrease in pharmaceutical supplies
for Cermak Health Services. Correctional Health Services includes 718 FTEs with 654 at Cermak Health Services and 64 at
JTDC.

HEALTH SYSTEM ADMINISTRATION

The FY2023 budget provides organizational changes within CCH's Health System Administration and the establishment
of the Strategic Planning and Implementation Office and the Equity and Inclusion Office. Both offices will focus on quality
improvements, patient satisfaction, and regulatory compliance. Each will provide organizational capacity to improve clinical
documentation, billing and coding, collections, and other revenue cycle activities. In FY2023, the Health System Administration’s
budget appropriation of $85.9 million includes salaries and benefits costs for 469 FTEs, an increase of 94 FTE over FY2022.
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AMBULATORY HEALTH SERVICES

CCH’s Ambulatory and Community Health Network (ACHN) consists of a network of 12 community health centers that coordi-
nates primary and specialty outpatient care in community and hospital outpatient settings. The network emphasizes primary
and preventative care and provides specialty outpatient and diagnostic services for persons of all ages. In FY2023, ACHN's
budget appropriation of $129.6 million includes salaries and benefits costs for 905 FTEs, which is a decrease of $3.0 million
and an increase of 25 FTEs from FY2022. The increase is due to the inter-departmental transfer of FTEs from Stroger hospital
to ACHN.

The CORE Center coordinates care for the prevention, care, and research of HIV/AIDS and other infectious diseases. In FY2023,
the CORE Center's budget appropriation of $30.1 million includes salaries and benefits costs for 72 FTEs.

PUBLIC HEALTH SERVICES

Cook County Department of Public Health (CCDPH) serves 2.5 million residents in 124 municipalities and serves the public
health needs of its jurisdiction through effective and efficient disease prevention and health promotion programs. In FY2023,
CCDPH's budget of $20.5 million contains salaries and benefits for 173 FTEs, which is an increase of $2.6 million and 44 FTEs
over the FY2022 adopted budget. The budget increase is primarily driven by the shifting of FTE positions from grant funding
onto CCDPH's operating budget.
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HEALTH ENTERPRISE FUND - OPERATIONAL EXPENDITURES BY TYPE

The FY2023 budget request of the Health Enterprise Fund is $3.99 billion. The $133.4 million increase in the fund's expenditures
is primarily due to associated third-party health care provider payments under CountyCare. In FY2023, contractual services
costs of $2.83 billion (71.0%) and personnel services costs of $802.2 million (20.1%) total 91.1% of the Health Enterprise Fund
budget, while supplies and materials, operations and maintenance, rental and leasing services, capital outlay, and contin-
gency expenditures make up the balance at 8.9% or $354.8 million.

Health Enterprise Fund Expenditures by Type
$3.99 billion

Supplies and
Materials, $166.8M,
4.2%

Operations and
Maintenance,
Contractual Services, $119.0M;3.0%

$2.84B, 71.0% Rental and Leasing,

$43.7M, 1.1%

Capital Outlay,
$5.3M, 0.1%

Contingencies and
Special Purpose,
$20.0M, 0.5%

. 2019 2020 2021 2022 2023
Expenditures
Adopted Adopted Adopted Adopted Adopted

Personnel Services 748,639,575 688,201,530 779,831,580 838,352,016 802,174,858
Contractual Service 1,615,230,541 1,843,733,916 2,310,637,874 2,720,737,299 2,834,954,090
Supplies and Materials 142,979,796 131,070,747 135,480,331 148,721,948 166,813,700
Operations and Maintenance 115,391,213 99,695,570 107,169,453 109,225,122 118,950,082
Rental and Leasing 32,660,434 28,049,952 36,137,114 33,760,298 43,743,791
Capital Outlay Expenditures 4,034,000 193,200 0 249,572 5,256,667
Contingencies and Special Purpose 31,518,985 33,051,426 18,126,803 7,479,520 20,034,750
Total $2,690,454,544 $2,823,996,341 $3,387,383,155 $3,858,525,775 $3,991,927,938
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PERSONNEL SERVICES

The Health Enterprise Fund's budgeted personnel expenditures represent $802.2 million, a 4.3% decrease from FY2022. The
overall FTE count from FY2022 to FY2023 is increasing by 44 FTEs, which is attributed to the shift of positions from grant
funding to the department operating budgets.
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2018 2019 2020 2021 2022 2023
Personnel Expenditures 2019 2020 2021 2022 2023
Adopted Adopted Adopted Adopted Adopted
Regular Salary 604,619,124 545,229,922 621,643,466 682,327,257 640,077,729
Overtime 35,801,839 30,492,431 34,977,176 39,116,852 46,170,546
Insurance Benefits 103,945,761 108,816,645 119,667,297 112,895,038 110,732,983
Other Benefits 4,272,851 3,662,531 3,543,642 4,012,869 5,193,600
Total $748,639,575 $688,201,530 $779,831,580 $838,352,016 $802,174,858
FTEs 7,239 6,601 6,802 7,590 7,634

NON-PERSONNEL SERVICES

Contractual services expenditures represent 71.0% of the Health Enterprises’ total expenditures, or $2.83 billion, of which 92.2%
are associated with CountyCare claim expenses. Health Enterprise Fund's operations and maintenance, supplies and mate-
rials, rental and leasing, contingencies, and capital outlay expenditures accounts represent $354.8 million, or 8.9% of the
budget.
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OTHER MAJOR FUNDS

SELF-INSURANCE FUND

The County administers a self-insurance program for employee health insurance, life insurance, unemployment compensa-
tion, workers compensation and liability related claims and expenses arising from operations subject to certain stop-loss
provisions. The purpose of the Self-Insurance Fund is to insulate Departments from these inherently volatile expenses while
pooling the County’s risk into a central fund. The below chart shows the distribution of expenses by risk type in the Self-
Insurance Fund. Nominally, the cost of Group Health insurance is the largest amount, but Reserves for Claims represents the
greatest potential risk.

The overall cost of employee and dependent health benefits coverage in FY2023 is expected to decrease over the FY2022
appropriation by 1.2%, largely driven by changes in health costs, utilization, and employee plan selections. Cook County has
seen an ongoing shift from HMO enrollment to the more costly PPO plan. Reserves for Claims within the Self-Insurance Fund
are expected to increase by $59.0 million in FY2023.

Self Insurance Fund
$493.5 million

Workers

Compensation,
$56.5M, 11.4% Dental Insurance,

$8.7M 1.8%

Life Insurance,

Health Benefits, $2.4M, 0.5%
$218.0M, 44.2%

Vision, $1.9M, 0.4%

Unemployment,
$0.7M, 0.1%

CAPITAL PROJECTS FUND

Capital Projects Fund expenditures are used to fund construction and upgrade costs for County facilities, Highway and
Transportation infrastructure projects along with capital equipment. Details are available in the Capital Improvement
Programs section.
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ANNUITY AND BENEFITS FUND

The County Employees’ and Officers’ Annuity and Benefit Fund (Pension Fund) is a single defined benefit, single employer
pension and OPEB plan established by Articles 9 and 10 of the lllinois Pension Code (40 ILCS 5/Art. 9 and 40 ILCS 5/Art. 10).
The appropriated FY2023 statutory contribution to the plan is $201.1 million. An additional $311.7 million is appropriated as a
transfer from the General Fund to address the outstanding unfunded pension liability at the Pension Fund. In 2019, the Pension
Fund implemented healthcare and pharmacy related programs that allowed them to reduce the cost of retiree health care; in
turn reducing the retiree health benefit valuation on an actuarial basis. Therefore, for FY2023, the additional pension payment
is budgeted at $291.7 million, a decrease from the $325.0 million budgeted in FY2022. The County established a Pension
Stabilization account in the Pension Fund in FY2019 that serves as a reserve in line with its long-term goal of continued
commitment to address the Pension Fund's liabilities in a responsible manner. For FY2023, it is appropriated that the account
receive up to $20.0 million to help further cushion any future increases in funding needs to offset the unfunded liabilities of
the Pension Fund.

Adopted for FY 2023

County Contributions for

Salary Deductions 127,259,463
Refund Repayments 3,055,193
Former Service Payments 677,061
Military Service -
Optional Deductions 48,637
Optional Payments -
Sick Time -
1Yr. ODCX -
Tier 2 - Salary Deduction Shortage Payments -
Deductions in lieu of disability 2,327,948
Total Contribution For levy $133,368,302
Levy Factor 1.54
Gross Tax Levy $205,387,184
Add: Compensation Annuity Per Section 5/9-147 $0
Less: Federal Grants ($4,321,425)
Net Tax Levy $201,065,759

DEBT SERVICE FUND

The County's Debt Service Fund is utilized for General Obligation debt service payments. General Obligation debt service is
paid from the levy of ad valorem taxes upon all the taxable real property in the County. Debt service for Sales Tax Revenue
Bonds is paid by making monthly deposits to a Trustee from Sales Tax revenue received by the County. In FY2023, the Fund is
budgeted to receive revenues from Property Taxes of $255.9 million and transfers of $48.7 million, all of which will go towards
paying Debt Service. As of November 30, 2022, the total outstanding General Obligation debt is $2.3 billion and Sales Tax debt
is $700.3 million. The County’s General Obligation bond ratings are A2, A+, and AA- from Moody's, S&P, and Fitch, respectively.
The Sales Tax bonds are rated AA- by S&P and AAA by Kroll.
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NON-MAJOR FUNDS

SPECIAL PURPOSE FUNDS

In addition to the General Fund, the County’s FY2023 Annual Appropriation includes the budgets for non-major County
funds. Special Purpose Funds are established for a specific and dedicated purpose and are intended to be self-balancing.
Total budgeted FY2023 expenditures in Special Purpose Funds are increasing by $524.5 million dollars compared to FY2022.
This increase is largely due to the inclusion of one new Special Purpose Fund in FY2023, the Transportation Fund.

The revenue collected in the Transportation Fund will offset transportation-related expenditures authorized under the Safe
Roads Amendment. With more transportation-related expenditures budgeted in the FY2023 Annual Appropriation Bill than
revenues anticipated to be collected in the Transportation Fund to offset such costs, the County has allocated a percentage of
such transportation-related expenditures to the Transportation Fund from the Public Safety Fund based on the cost allocation

methodology set forth in the Analysis of the Safe Roads Amendment Expenditures Report.

In FY2022, the County's initial Equity Fund initiatives were launched. The initiatives involve multi-year funding and direct
spending designed to address historical and continued disparities and disinvestment, particularly in Black and Latine
communities. The Bureau of Economic Development is working in collaboration with the President’s Equity Fund Taskforce to
implement the initiatives supported by $50 million of budgeted funding, while the Justice Advisory Council anticipates distrib-
uting over $24 million in violence prevention and returning resident grants, all within the County's Equity Fund in FY2023.

The County appropriated a budget of $266.9 million in the ARPA Fund to support multi-year community initiatives focused
on stimulating recovery within the County’s economic region after the COVID-19 pandemic as well as targeted one-time or
short-term operational projects within the County’s government. The Bureau of Economic Development will also continue
providing much needed assistance to households through a $16.2 million budget for emergency rental assistance within the
COVID-19 special purpose fund, which is funded by grants received from the U.S. Department of Treasury’s Emergency Rental
Assistance Program.

Expenses in the Adult Probation Service Fee fund are increasing by $855,580 dollars in FY2023 due to drug treatment services,
which have reverted to the pre-pandemic volume, and increases in reimbursements to the operating budget. Expenditures in
the Sheriff's ETSB 911 - Intergovernmental Agreement fund are increasing by $524,100 as expansion continues for emergency
dispatch services to local municipalities and unincorporated Cook County. However, these expenditures are offset by the
revenue received through intergovernmental agreements and the Emergency Telephone System Board (ETSB). Expenditures
inthe Cook County Assessor GIS Fee fund are increasing by $466,293 dollars as the Assessor’s Office continues to leverage GIS
technology initiatives that allow for field work to be done more efficiently and accurately and reduce the need for in-person
inspections.

ELECTION FUND

In FY2023, Election Fund expenditures are decreasing by $29.8 million dollars compared to FY2022. This decrease is driven
by the fact that the County Clerk and the Board of Election Commissioners will not administer elections for the United States
Senate, United States House of Representatives, lllinois Senate, lllinois House of Representatives or Gubernatorial Office in
FY2023.
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GRANT FUNDS
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The County receives grant funds from Federal, State, and private agencies for a variety of direct and indirect services provided
under various program areas. In FY2023, estimated grant funding to be received by the County will increase by $66.4 million
compared to FY2022. Additional details can be found in the Revenue section of the Budget Book.

The following tables reflect the Five-Year Summary of Appropriations and FTEs for each Non-Major Fund:

2019 2020 2021 2022 2023
Adopted Adopted Adopted Adopted Adopted
Special Purpose Funds 275,979,178 316,728,945 445,651,682 950,177,487 1,474,632,653
Election Fund 22,364,110 51,747,359 29,840,858 60,411,563 30,605,188
Grants 248,841,233 256,639,152 364,942,358 434,148,526 500,610,722
Total $547,184,521 $625,115,457 $840,434,898  $1,444,737,576  $2,005,848,564
FTEs 2019 2020 2021 2022 2023
Adopted Adopted Adopted Adopted Adopted
Special Purpose Funds 837 813 774 1,014 971
Election Fund 124 121 126 121 117
Grants 422 424 629 879 591
Total 1,384 1,358 1,529 2,015 1,678
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SUMMARY OF APPROPRIATIONS AND FTES BY FUNDS

2021
Appropriation

2022
Appropriation

2023
Appropriation

2023/2022
Change

General Fund
Budget

1,896,327,665

2,009,429,485

1,974,278,917

(35,150,568)

Positions (FTE) 13,545.7 13,933.6 14,448.1 514.5
Health Enterprise Fund

Budget 3,387,383,155 3,858,525,775 3,991,927,938 133,402,163
Positions (FTE) 6,802.4 7,589.8 7,634.0 442
Election Fund

Budget 29,840,858 60,411,563 30,605,188 (29,806,375)
Positions (FTE) 125.6 121.0 117.0 (4.0)
Subtotal Budget 5,313,551,678 5,928,366,823 5,996,812,043 68,445,220
Sutotal FTE 20,473.7 21,644.4 22,199.1 554.7
Special Purpose Fund

Budget 909,495,933 1,408,357,827 1,931,549,708 523,191,882
Positions (FTE) 774.3 1,014.5 970.7 (43.8)
Grants

Budget 364,942,358 434,148,526 500,610,722 66,462,197
Positions (FTE) 628.7 879.5 590.6 (288.9)
Total Operating 6,587,989,969 7,770,873,175 8,428,972,474 658,099,298
Total Positions (FTE) 21,876.8 23,538.4 23,760.4 222.0
Capital Improvement

Budget 350,655,597 343,235,005 364,036,625 -
Total Budget 6,938,645,565 8,114,108,180 8,793,009,099 658,099,298
Total Positions (FTE) 21,877 23,538 23,760 222
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2023 COOK COUNTY FINAL APPROPRIATION BILL BY OFFICE

State's Attorney

$196.1M
Clerk of the

Circuit Court

$129.3M

Public Defender

$97.0M County Clerk

Offices Under the President $66.1M
$2.11 Billion

Assessor

$35.4M

Board of Review

Cook County Health $18.1M
$4.12 Billion Land Bank Authority

Treasurer

$13.5M S5.4M

Cook County Board of Commissioners Inspector General
$9.8 M $2.3M
_ Board of Election Commissioners
]
SLTM

Public Administrator

SLTM
Full Time Equivalent (FTE)

*The following bureaus and their departments fall under the President’s Budget Appropriations:
Offices Under The President: Office of the President, Justice Advisory Council

Cook County Health 7'988 Public Defender 810 Public Administrator 15 Bureau of Administration: Office of the Chief Administrative Officer, Environment and Sustainability, Medical Examiner,
. Department of Emergency Management and Regional Security, Department of Transportation and Highways,
Sheriff 5,839 Assessor 286 Board of MFT lllinois First (1st), Township Roads, Animal and Rabies Control, County Law Library, Environmental Control Solid Waste Fee
. i issi Bureau of Finance: Office of the Chief Financial Officer, Revenue, Risk Budget and Services,
Chief Judge 3,020 County Clerk 351 Election Commissioners 4 County Comptroller, Contract Compliance, Chief Officer, Self-I Fund, Annuities and Benefits,
. . " Bond and Interest Fund
Offices Under the President 2104 Treasurer 76 Inspector General 19 Bureau of Human Resources: Department of Human Resources, Department of Labor Relations, Employee Appeals Board
L ) Bureau of Technology: Enterprise Technology, Enterprise Resource Planning, Geographic Information Systems
Clerk of the Circuit Court 1,509 Board of Review 157 ; County Auditor
Land Bank Authority 15 —_— .
Department of Administrative Hearings
States Attorney 1,470 Cook County Board Department of Human Rights and Ethics
of Commissioners 97 Bureau of ic D Office of ic Devell , Planning of Devel Building and Zoning,
Zoning Board of Appeals
Bureau of Asset Asset Facilities
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SUMMARY OF APPROPRIATIONS AND EXP BY FUND

Funds FY 2019 FY 2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 Difference
Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Appropriations FY23 - FY22

General Fund

Corporate Fund 537,811,898 573,571,295 519,459,325 582,145,035 575,237,520 602,672,872 585,061,093 642,206,220 743,552,175 101,345,955
Public Safety Fund 1,248,835,560 1,293,807,473 1,093,430,400 1,337,146,993 1,276,255,772 1,293,654,793 1,330,523,939 1,367,223,265 1,230,726,742 (136,496,523)
Total General Fund $1,786,647,458 $1,867,378,768 $1,612,889,725 $1,919,292,028 $1,851,493,292 $1,896,327,665 $1,915,585,032 $2,009,429,485 $1,974,278,917 $(35,150,568)

Health Enterprise Fund 3,029,214,951 2,690,454,544 3,222,198,233 2,823,996,341 3,743,977,755 3,387,383,155 4,396,713,470 3,858,525,775 3,991,927,938 133,402,163
Total General and Enterprise $4,815,862,409 $4,557,833,312 $4,835,087,958 $4,743,288,369 $5,595,471,046 $5,283,710,820 $6,312,298,501 $5,867,955,260 $5,966,206,855 $98,251,595

Special Purpose and Election Funds

Election Fund 18,738,226 22,364,110 51,293,152 51,747,359 23,353,179 29,840,858 48,021,444 60,411,563 30,605,188 (29,806,375)
Special Purpose Funds 644,329,668 745,357,481 911,695,048 777,608,210 320,797,463 909,495,933 415,686,470 1,408,357,827 1,931,549,708 523,191,882
Total Special Purpose and Election Funds $663,067,894 $767,721,591 $962,988,200 $829,355,568 $344,150,642 $939,336,791 $463,707,914 $1,468,769,390 $1,962,154,896 $493,385,506
Restricted 248,841,233 248,841,233 138,560,481 256,639,152 285,831,179 364,942,358 208,146,467 434,148,526 500,610,722 66,462,197
Total Operating Fund $5,727,771,536 $5,574,396,136 $5,936,636,639 $5,829,283,089 $6,225,452,867 $6,587,989,969 $6,984,152,882 $7,770,873,175 $8,428,972,474 $658,099,298
Capital Fund 137,533,271 370,391,992 105,243,473 369,958,649 98,131,723 350,655,597 94,859,391 343,235,005 364,036,625 20,801,621
Grand Total $5,865,304,807 $5,944,788,128 $6,041,880,112 $6,199,241,738 $6,323,584,590 $6,938,645,565 $7,079,012,273 $8,114,108,180 $8,793,009,099 $678,900,919

NOTES:

1. FY2019-FY2021 Expenditures have been restated to align with the end-of-year Trial Balance report. FY2022 Expenditures are reflected as of Septemebr 2022 and are unaudited.

2. For Restricted Funds, the appropriation amount reflects the amount at the time the Annual Appropriation Bill is passed for that year. However, per the Budget Resolution, Restricted Funds have a continuing appropriation throughout the year,
resulting in certain years having more expenditures than originally appropriated in the Annual Appropriation Bill.

3. FY2023 Capital Improvements excludes capital purchases funded with operating dollars.
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SUMMARY OF APPROPRIATIONS AND EXP BY FUND AND DEPARTMENT

Departments FY 2019 FY 2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 Difference
Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Expenditures Appropriations Appropriations FY23 -FY22

General Fund
Corporate Fund

1010-Office of the President 1,896,882 2,160,108 2,111,860 3,455,211 3,378,300 3,601,790 3,546,403 4,376,350 6,194,664 1,818,313
1021-Office of the Chief Financial Officer 1,248,863 1,433,179 1,262,438 1,518,072 1,399,939 1,569,125 1,348,230 1,903,258 2,787,669 884,411
1007-Revenue 8,840,502 9,842,559 8,721,332 10,577,679 9,005,867 9,862,536 9,203,152 10,536,708 11,256,211 719,504
1008-Risk Management 2,382,809 2,359,017 2,481,024 2,487,132 2,428,125 2,583,410 2,387,766 2,622,768 2,897,253 274,485
1014-Budget and Management Services 1,814,134 2,112,335 1,471,633 1,750,738 1,735,431 1,838,206 2,077,824 2,187,001 3,684,059 1,497,059
1020-County Comptroller 3,395,711 3,713,574 3,640,970 3,988,823 3,674,546 4,044,724 3,676,873 4,195,207 5,420,822 1,225,615
1022-Contract Compliance 1,070,086 1,069,958 1,155,052 1,124,480 1,083,828 1,130,187 1,040,684 1,265,039 2,297,663 1,032,625
1030-Chief Procurement Officer 2,620,205 3,376,731 2,747,497 3,438,050 3,257,062 3,877,024 3,379,601 4,649,297 7,375,720 2,726,424
1009-Enterprise Technology 16,268,462 19,249,891 16,942,962 19,925,907 17,437,864 18,642,395 18,042,406 20,335,890 27,214,104 6,878,214
1029-Enterprise Resource Planning (ERP) - - - - - - (2,250) - - -
1011-Office of Chief Admin Officer 4,013,513 4,567,023 4,446,473 5,193,436 4,081,422 4,801,629 4,032,671 5,007,900 5,219,452 211,552
1161-Department of Environment and Sustainability 1,785,386 1,977,552 2,227,486 2,173,131 1,901,898 1,976,604 2,383,950 2,312,445 2,434,384 121,939
1500-Department of Transportation And Highways 427,354 625,000 527,703 637,500 142,770 450,000 280,016 498,840 513,805 14,965
1027-Office of Economic Development 2,849,478 3,722,960 3,330,879 3,985,107 1,919,138 3,644,490 2,212,869 4,105,805 7,029,314 2,923,509
1013-Planning and Development 1,168,112 1,185,655 2,054,988 1,238,645 1,069,312 1,119,268 1,160,689 1,272,821 1,599,887 327,066
1160-Building and Zoning 4,651,203 4,680,416 4,733,700 4,966,150 4,916,419 4,995,021 5,058,709 5,295,156 5,629,455 334,299
1170-Zoning Board of Appeals 396,612 441,160 391,287 453,297 427,559 432,857 407,042 418,935 430,744 11,809
1032-Department of Human Resources 5,237,308 6,373,979 4,839,291 6,259,519 5,476,494 6,198,796 3,886,260 5,771,198 8,211,116 2,439,918
1033-Department of Labor Relations - - - - - - 1,559,496 2,114,486 2,651,919 537,434
1019-Employee Appeals Board 40,319 71,940 48,200 70,868 10,000 67,167 17,500 71,195 70,895 (300)
1031-Office of Asset Management 3,108,857 3,838,627 3,359,430 4,181,279 3,432,888 2,925,619 4,144,144 5,350,568 6,108,526 757,958
1002-Human Rights And Ethics 773,409 864,860 769,030 973,335 778,251 915,131 931,633 1,001,736 1,535,664 533,928
1026-Administrative Hearing Board 1,287,913 1,454,746 1,029,552 1,480,436 1,107,283 1,351,468 1,171,292 1,478,701 1,527,970 49,269
1070-County Auditor 856,509 1,179,708 919,129 1,162,725 969,771 1,215,895 948,320 1,313,176 1,911,725 598,549

1018-Office of The Secretary To The Board of

Commissioners 1,443,233 1,687,914 1,608,825 1,745,747 1,675,507 1,726,643 1,659,399 1,857,055 2,044,852 187,797
1081-First District 365,906 400,000 364,489 400,000 379,485 400,000 385,000 406,443 450,000 43,557
1082-Second District 375,853 400,000 385,285 400,000 384,872 400,000 382,376 407,491 450,000 42,510
1083-Third District 387,404 400,000 357,727 400,000 357,886 400,000 389,466 405,176 450,000 44,824
1084-Fourth District 358,218 400,000 382,667 400,000 387,693 400,000 374,791 406,992 450,000 43,008
1085-Fifth District 424,599 470,000 426,391 470,000 429,135 470,000 446,418 478,380 450,000 (28,380)
1086-Sixth District 378,819 400,000 371,707 400,000 368,454 400,000 367,817 407,335 450,000 42,665
1087-Seventh District 316,987 400,000 380,437 400,000 380,041 400,000 347,900 407,128 450,000 42,872
1088-Eighth District 355,024 400,000 346,902 400,000 400,489 400,000 341,621 407,267 450,000 42,733
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Departments FY 2019 FY 2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 Difference
Expenditures Appropriations Exp: itures Appropriations E di Appropriations Expenditures Appropriations Appropriations FY23 - FY22

1089-Ninth District 375,421 400,000 384,131 400,000 386,534 400,000 422,213 407,176 450,000 42,823
1090-Tenth District 279,746 400,000 352,031 400,000 344,926 400,000 312,987 407,938 450,000 42,062
1091-Eleventh District 264,254 450,000 268,458 450,000 272,035 450,000 311,307 459,373 508,500 49,127
1092-Twelfth District 317,094 400,000 378,554 400,000 400,300 400,000 405,050 406,926 450,000 43,074
1093-Thirteenth District 336,275 400,000 363,516 400,000 347,705 400,000 325,106 405,903 450,000 44,097
1094-Fourteenth District 348,076 400,000 364,840 400,000 361,778 400,000 381,902 407,111 450,000 42,889
1095-Fifteenth District 382,320 400,000 355,209 400,000 391,677 400,000 371,336 407,702 450,000 42,299
1096-Sixteenth District 378,707 400,000 315,233 400,000 374,315 400,000 396,426 407,450 450,000 42,550
1097-Seventeenth District 395,989 400,000 377,111 400,000 381,019 400,000 402,441 406,186 450,000 43,814
1040-County Assessor 24,003,201 25,423,202 24,204,827 26,948,316 27,809,942 28,065,219 26,669,396 29,688,486 31,378,311 1,689,825
1050-Board of Review 11,425,790 11,599,452 12,785,481 13,473,108 13,895,972 14,072,527 15,343,006 14,923,971 18,007,729 3,083,758
1060-County Treasurer 769,035 867,096 684,658 844,997 562,066 769,732 518,106 708,963 708,963 -
1080-Office of Independent Inspector General 1,756,782 2,012,780 1,459,219 1,858,826 1,878,919 1,874,663 1,866,551 2,114,374 2,307,093 192,719
1110-County Clerk 11,287,169 11,163,293 11,431,755 12,801,649 15,564,648 18,812,385 16,002,799 19,533,358 20,619,487 1,086,129
1130-Recorder of Deeds 6,138,007 7,288,592 6,169,751 7,228,962 - - 21 - - -
1490-Fixed Charges and Special Purpose Appropriations 408,814,365 430,307,988 385,728,206 429,281,907 437,867,953 453,198,362 443,746,159 478,253,559 546,774,216 68,520,657
1499-Fixed Charges and Special Purpose Appropriations - - - - - - (3,780) - - -

Total Corporate Fund $537,811,898 $573,571,295 $519,459,325 $582,145,035 $575,237,520 $602,672,872 $585,061,093 $642,206,220 $743,552,175 $101,345,955

Public Safety Fund

1205-Justice Advisory Council 670,538 713,571 768,059 836,512 760,587 1,027,020 1,052,580 1,253,127 1,396,471 143,343
1259-Medical Examiner 13,462,815 14,566,989 9,126,526 14,509,387 12,993,269 16,396,009 15,859,431 17,342,775 18,511,620 1,168,846
;222;]%’”"; g:gS:KyDepa”mem of Emergency Management 1,891,583 1,388,815 1,924,834 1,430,983 852,952 1,090,000 928,557 1,036,373 2,211,858 1,175,485
;A;?Ji—cliézpartmem of Adoption and Family Supportive 664,328 980,828 346,373 629,427 _ ~ _ _ _ _
1200-Department of Facilities Management 53,940,614 55,212,531 53,152,014 56,318,004 55,338,929 59,457,415 60,214,626 61,324,813 63,394,485 2,069,672
1260-Public Defender 74,136,249 77,330,895 75,500,428 78,475,884 78,448,764 80,056,755 83,174,277 85,182,742 81,787,599 (3,395,144)
1210-Office of the Sheriff 1,867,366 1,725,342 1,843,622 1,450,948 1,883,589 1,745,853 1,876,318 2,051,574 2,397,819 346,245
1214-Sheriff's Administration And Human Resources 33,161,167 33,091,740 38,823,554 40,873,542 35,229,744 33,030,084 33,722,653 33,914,263 37,170,349 3,256,086
:rﬁlg%faﬁgsn‘f Prof Review, Prof Integrity Special 3,740,163 3,676,395 3,236,243 3,223,888 3,252,057 3,186,071 3,599,864 3,617,135 3,795,376 178,241
1217-Sheriff's Information Technology 19,292,485 16,644,659 20,309,522 20,666,956 20,719,818 18,520,551 23,692,032 23,916,158 28,381,401 4,465,243
1239-Department of Corrections 350,125,629 361,718,165 223,566,511 336,289,201 332,117,890 341,546,302 367,188,738 350,740,037 262,599,838 (88,140,199)
1249-Sheriff's Merit Board 1,374,073 2,067,674 1,254,419 1,384,902 1,406,347 1,606,131 1,720,485 1,798,307 1,876,458 78,151
1230-Court Services Division 96,814,768 98,589,324 86,500,589 102,006,496 79,412,143 79,040,679 89,416,720 88,840,712 90,345,519 1,504,806
1236-Comm Super./Intervention - - - - 2,147 - - - - -
1231-Police Department 71,721,463 67,889,431 41,603,307 69,998,591 65,327,639 71,485,582 83,538,819 75,715,818 50,711,496 (25,004,322)
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Departments FY 2019 FY 2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 Difference

p i Appropriations Exp. es Appropriations Expenditures Appropriations Expenditures Appropriations Appropriations FY23 - FY22
1232-Community Corrections Department - - 14,081,036 22,972,775 21,902,652 23,001,566 24,745,523 27,929,151 18,249,387 (9,679,764)
1250-State's Attorney 120,957,852 126,918,774 120,714,356 130,685,689 126,523,336 133,689,550 130,338,815 141,166,092 127,793,567 (13,372,524)
1310-Office of the Chief Judge 43,451,609 44,132,858 42,321,677 48,552,377 43,920,111 46,415,200 48,515,513 52,061,173 49,311,461 (2,749,713)
1280-Adult Probation Dept. 50,379,015 50,254,820 52,215,891 53,783,847 52,578,536 52,604,180 54,476,236 54,157,566 51,443,735 (2,713,831)
1305-Public Guardian 21,029,042 21,494,815 18,219,603 21,733,779 22,457,881 22,040,586 23,916,834 24,552,014 25,612,502 1,060,488
1312-Forensic Clinical Services 2,676,515 2,763,579 2,433,186 2,910,410 2,392,240 2,722,599 2,959,556 3,033,408 3,366,401 332,993
1313-Social Service 14,921,726 14,229,002 16,635,819 15,118,081 17,872,846 15,295,447 18,381,614 17,389,942 18,360,179 970,237
1326-Juvenile Probation 40,777,486 44,387,681 39,433,525 45,840,419 38,321,936 40,016,497 40,613,973 43,938,451 37,051,823 (6,886,627)
1300-Judiciary 13,945,209 14,115,802 13,827,536 14,796,562 15,374,515 16,063,460 15,255,065 16,740,148 15,079,928 (1,660,220)
1440-Juvenile Temporary Detention Center 59,266,067 64,934,147 45,828,940 63,166,845 57,045,606 65,370,177 65,291,977 67,372,155 62,636,187 (4,735,968)
1335-Clerk of the Circuit Court-Office of Clerk 95,087,767 96,747,653 93,884,655 100,333,234 95,899,674 99,401,775 95,680,262 104,908,673 92,105,882 (12,802,791)
1390-Public Administrator 1,266,428 1,318,240 1,384,203 1,385,101 1,391,476 1,412,029 1,524,830 1,531,140 1,652,231 121,091
1499-Fixed Charges and Special Purpose Appropriations 62,213,604 76,913,743 74,493,970 87,773,152 92,829,088 67,433,275 42,838,643 65,709,517 83,483,170 17,773,653

Total Public Safety Fund $1,248,835,560 $1,293,807,473 $1,093,430,400 $1,337,146,993 $1,276,255,772 $1,293,654,793 $1,330,523,939 $1,367,223,265 $1,230,726,742 $(136,496,523)

Total General Fund  $1,786,647,458  $1,867,378,768  $1,612,889,725  $1,919,202,028  $1,851493,202  $1,896,327,665  $1,915585032  $2,000,420485  $1,974,278,917 $(35,150,568)
Enterprise Funds

Health Enterprise Fund
4890-Health System Administration 50,608,799 52,807,903 44,778,338 44,141,163 46,373,564 50,441,051 66,251,496 53,567,120 85,892,359 32,325,240
4240-Cermak Health Services 81,975,540 87,200,407 84,168,386 81,491,144 76,903,329 96,107,615 84,661,905 97,392,304 91,603,319 (5,789,075)
4241-Health Services - JTDC 5,796,366 7,867,744 6,693,408 7,231,183 6,678,909 8,356,869 6,579,862 8,596,859 9,655,114 1,058,255
4891-Provident Hospital 54,803,334 53,577,464 56,824,458 56,289,123 57,759,895 62,627,491 61,550,522 73,700,571 81,840,934 8,140,363
éi%i‘t’;mb“'a""y & Community Health Network of Cook 108,552,408 129,306,796 83,012,839 83,181,842 81,180,711 83,632,916 118,400,524 132,622,667 129,644,852 (2,977,814)
4894-Ruth M. Rothstein CORE Center 23,492,138 23,599,514 22,121,721 23,288,779 21,642,030 24,718,186 22,058,304 24,634,153 30,083,916 5.449,763
4895-Department of Public Health 10,739,398 13,018,093 8,068,298 10,234,781 13,745,479 16,907,639 13,069,461 17,821,440 20,461,383 2,639,943
4896-Health Plan Services 1,903587,848 1549038935 2139436401 1,800,366,723  2,635499,652 2229638357 3115139467 2601756444  2,650,936,266 49,179,821
4897-John H. Stroger Jr, Hospital of Cook County 747,482,310 735,841,663 726,403,837 671,141,205 762,358,051 774,304,948 874,166,721 810,438,317 852,244,215 41,805,898
4898-Oak Forest Health Center 9,704,573 5,180,497 9,689,428 7,323,068 53 - (66) - - -
4899-Special Purpose Appropriations 32,472,239 33,015,528 41,001,120 39,307,330 41,836,079 40,648,081 34,826,274 37,995,811 39,565,580 1,569,769
Total Health Enterprise Fund  $3,029,214,951  $2,690,454,544  $37222,198233  $2,823,996,341  $3,743,977,755  $3,387,383155  $4,396,713,470  $3,858525775  $3,991,927,938 $133,402,163
Total General and Enterprise _ $4,815,862,400  $4,557,833,312 _ $4,835,087,058  $4,743,288,360 _ §$5,505,471,046 _ $5,283,710,820  $6,312,98,501  $5,867,055260  $5,066,206,855 $98,251,595

Special Purpose and Election Funds
11306-Election
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1110-County Clerk 17,754,677 21,243,383 28,222,669 28,977,235 22,286,197 28,592,714 31,412,464 36,455,592 28,931,731 (7,523,861)
1525-Board of Elec Comm-Election Fund 983,549 1,120,727 23,070,483 22,770,124 1,066,982 1,248,144 16,608,980 23,955,971 1,673,457 (22,282,514)
Total 11306-Election $18,738,226 $22,364,110 $51,293,152 $51,747,359 $23,353,179 $29,840,858 $48,021,444 $60,411,563 $30,605,188 $(29,806,375)

11284-COVID-19 Federal Programs

1010-Office of the President - - 17,688 - 8,586 - - - - -
1205-Justice Advisory Council - - - - 128 - - - - -
1021-Office of the Chief Financial Officer - - 33,736,040 - 32,450,393 - - - - -
1007-Revenue - - 30,424 - 66,575 - - - - -
1014-Budget and Management Services - - 10,813,930 - 1,653,848 49,954,000 - - - -
1020-County Comptroller - - 4,763 - 9,589 - - - - -
1030-Chief Procurement Officer - - 1,732 - 7,469 - - - - -
1009-Enterprise Technology - - 213,947 - 30,869 - - - - -
1011-Office of Chief Admin Officer - - 406,398 - 12,428 - - - - -
1259-Medical Examiner - - 5,274,265 - 1,146,277 - - - - -

1265-Cook County Department of Emergency Management

& Regional Security - - 732,481 - 1,217,167 - - - - -
1510-Cook County Animal and Rabies Control - - 13,425 - - - - - - -
1027-Office of Economic Development - - 65,378,450 - 3,858,626 - - - - -
1013-Planning and Development - - - - 98,388,275 - 66,422,849 56,374,566 16,154,613 (40,219,953)
1160-Building and Zoning - - 12,023 - 14,959 - - - - -
1032-Department of Human Resources - - 37,175 - 20,594 - - - - -
1031-Office of Asset Management - - 1,256,158 - 1,041,271 - - - - -
1200-Department of Facilities Management - - 3,407,944 - 6,872,119 - - - - -
1002-Human Rights And Ethics - - 1,488 - 2,036 - - - - -
1026-Administrative Hearing Board - - - - 193 - - - - -
1260-Public Defender - - 30,443 - 232,092 - - - - -
égﬁ&]?:;fsng:;rhe Secretary To The Board of R R 1,005 R 2,280 : . . . .
1082-Second District - - - - 3,022 - - - - -
1084-Fourth District - - - - 2,538 - - - - -
1086-Sixth District - - 170 - - - - - - -
1087-Seventh District - - 894 - 1,954 - - - - -
1096-Sixteenth District - - 667 - - - - - - -
1040-County Assessor - - 766,826 - 1,339,816 - - - - -
1050-Board of Review - - 16,930 - - - - - - -
1060-County Treasurer - - - - 3,886 - - - - -
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1080-Office of Independent Inspector General - - 21,873 - 851 - - - - -
1110-County Clerk - - 92,125 - 98,871 - - - - -
1130-Recorder of Deeds - - 5,647 - 945 - - - - -
1214-Sheriff's Administration And Human Resources - - 154,867 - 191,300 - - - - -
1217-Sheriff's Information Technology - - 3,399 - - - - - - -
1239-Department of Corrections - - 149,987,695 - 32,324,458 - - - - -
1230-Court Services Division - - 32,081 - - - - - - -
1231-Police Department - - 31,469,520 - 7,282,666 - - - - -
1232-Community Corrections Department - - 7,369,245 - 1,647,452 - - - - -
1250-State's Attorney - - 1,519,837 - 232,939 - - - - -
1310-Office of the Chief Judge - - 434,074 - 152,999 - - - - -
1280-Adult Probation Dept. - - 705,142 - 675,620 - - - - -
1305-Public Guardian - - 29,963 - 36,702 - - - - -
1312-Forensic Clinical Services - - 2,052 - 6,167 - - - - -
1313-Social Service - - 45,532 - 118,384 - - - - -
1326-Juvenile Probation - - 43,143 - 102,819 - - - - -
1300-Judiciary - - 37,245 - - - - - - -
1440-Juvenile Temporary Detention Center - - 12,166,714 - 530,839 - - - - -
1335-Clerk of the Circuit Court-Office of Clerk - - 395,913 - 72,621 - - - - -
1490-Fixed Charges and Special Purpose Appropriations - - 146,139 - - - - - - -
1499-Fixed Charges and Special Purpose Appropriations - - 860,442 - - - - - - -
4240-Cermak Health Services - - 136,790 - - - - - - -
4891-Provident Hospital - - 55,770 - - - - - - -
4895-Department of Public Health - - 847,369 - 1,336,477 - - - - -
4897-John H. Stroger Jr, Hospital of Cook County - - 46,529 - 5,007,502 - - - - -

Total 11284-COVID-19 Federal Programs - - $328,764,371 - $198,206,604 $49,954,000 $66,422,849 $56,374,566 $16,154,613 $(40,219,953)

11285-Mortgage Foreclosure Mediation Program

1310-Office of the Chief Judge - - - - - - - 826,450 2,078,389 1,251,939

Total 11285-Mortgage Foreclosure Mediation Program - - - - - - - $826,450 $2,078,389 $1,251,939

11248-Lead Poisoning Prevention

4890-Health System Administration 1,239,407 3,363,457 1,298,202 3,210,793 1,469,584 3,273,332 829,816 2,925,164 3,611,888 686,724

Total 11248-Lead Poisoning Prevention $1,239,407 $3,363,457 $1,298,202 $3,210,793 $1,469,584 $3,273,332 $829,816 $2,925,164 $3,611,888 $686,724

11249-Geographical Information System
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1009-Enterprise Technology 5,200,723 12,781,198 4,328,030 7,474,432 3,882,008 9,339,762 9,729,498 12,777,640 16,192,647 3,415,007
Total 11249-Geographical Information System $5,200,723 $12,781,198 $4,328,030 $7,474,432 $3,882,008 $9,339,762 $9,729,498 $12,777,640 $16,192,647 $3,415,007

11252-State's Attorney Narcotics Forfeiture
1250-State's Attorney 1,751,259 1,738,253 1,760,032 2,208,775 1,692,133 2,825,708 1,378,707 2,687,307 2,956,906 269,599

Total 11252-State’s Attorney Narcotics Forfeiture $1,751,259 $1,738,253 $1,760,032 $2,208,775 $1,592,133 $2,825,708 $1,378,707 $2,687,307 $2,956,906 $269,599

11255-Suburban Tuberculosis Sanitarium District

4890-Health System Administration 4,270,042 5,087,305 142,646 3,900,000 3,756,027 3,756,027 183,974 183,974 1,202,607 1,018,633

Total 11255-Suburban Tuberculosis Sanitarium District $4,270,042 $5,087,305 $142,646 $3,900,000 $3,756,027 $3,756,027 $183,974 $183,974 $1,202,607 $1,018,633

11258-Clerk Circuit Court Administrative
1335-Clerk of the Circuit Court-Office of Clerk 453,565 769,947 591,674 692,586 567,544 673,147 564,862 652,171 548,032 (104,140)

Total 11258-Clerk Circuit Court Administrative $453,565 $769,947 $591,674 $692,586 $567,544 $673,147 $564,862 $652,171 $548,032 $(104,140)

11259-GIS Fee
1110-County Clerk - - - - 577,069 971,016 1,244,094 2,013,529 2,722,453 708,924

1130-Recorder of Deeds 1,338,199 1,509,487 1,220,799 1,519,857 - - - - - -

Total 11259-GIS Fee $1,338,199 $1,509,487 $1,220,799 $1,519,857 $577,069 $971,016 $1,244,094 $2,013,529 $2,722,453 $708,924

11260-County Clerk Rental Housing Support Fee

1110-County Clerk - - - - - - 19,009 21,467 93,862 72,395
1130-Recorder of Deeds 305,346 277,451 323,939 289,872 - - - - - -
Total 11260-County Clerk Rental Housing Support Fee $305,346 $277,451 $323,939 $289,872 - - $19,009 $21,467 $93,862 $72,395

11261-Chief Judge Children's Waiting Room
1310-Office of the Chief Judge 1,417,108 1,804,731 - - - - - - - -

Total 11261-Chief Judge Children's Waiting Room $1,417,108 $1,804,731 - - - - - - - -

11262-Sheriff's Women's Justice Services
1210-Office of the Sheriff - 60,000 (75,000) 75,000 - 75,000 75,000 75,000 350,000 275,000

Total 11262-Sheriff's Women's Justice Services - $60,000 $(75,000) $75,000 - $75,000 $75,000 $75,000 $350,000 $275,000

11263-Chief Judge Mental Health Court
1310-Office of the Chief Judge 345,000 690,000 - - - - - - - -

Total 11263-Chief Judge Mental Health Court $345,000 $690,000 - - - - - - - -

11264-Chief Judge Peer Jury
1310-Office of the Chief Judge 140,624 281,070 - - - - - - - -
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Total 11264-Chief Judge Peer Jury $140,624 $281,070 - - - - - - - -

11265-Chief Judge Drug Court
1310-Office of the Chief Judge 57,493 114,985 - - - - - - - -

Total 11265-Chief Judge Drug Court $57,493 $114,985 - - - - - - - -

11266-Vehicle Purchase
1210-Office of the Sheriff 674,968 750,000 449,050 500,000 22,997 226,385 - - - -

Total 11266-Vehicle Purchase $674,968 $750,000 $449,050 $500,000 $22,997 $226,385 - - - -

11268-Assessor Special Revenue

1040-County Assessor 635,551 800,000 411,937 747,987 514,317 651,000 400,210 400,210 108,000 (292,210)

Total 11268-A Special R $635,551 $800,000 $411,937 $747,987 $514,317 $651,000 $400,210 $400,210 $108,000 $(292,210)

11269-Circuit Court Electronic Citation
1335-Clerk of the Circuit Court-Office of Clerk 168,426 325,110 181,351 336,450 92,145 319,274 161,537 298,337 213,731 (84,606)

Total 11269-Circuit Court Electronic Citation $158,426 $325,110 $181,351 $336,450 $92,145 $319,274 $161,537 $298,337 $213,731 $(84,606)

11270-Medical Examiner Fees

1259-Medical Examiner 22,436 - (79,208) 737,963 120,895 702,144 86 627,530 727,079 99,549

Total 11270-Medical Examiner Fees $22,436 - $(79,208) $737,963 $120,895 $702,144 $86 $627,530 $727,079 $99,549

11271-State's Attorney Records Automation Fund

1250-State's Attorney 264,173 489,968 185,942 332,345 154,455 256,570 164,696 266,455 181,295 (85,159)
Total 11271-State's Attorney Records Automation Fund $264,173 $489,968 $185,942 $332,345 $154,455 $256,570 $164,696 $266,455 $181,295 $(85,159)
11272-Public Defender Records A ion Fund
1260-Public Defender 138,869 138,869 66 305,056 1,509 1,509 102 150,102 - (150,102)
Total 11272-Public Defi Records A ion Fund $138,869 $138,869 $66 $305,056 $1,509 $1,509 $102 $150,102 - $(150,102)

11273-Environmental Control Solid Waste Management

1161-Department of Environment and Sustainability 249,487 525,075 223,349 800,151 124,068 764,192 398,549 1,094,096 1,034,773 (59,323)
Total 11273-Environmental Control ag:ggv::;t:t $249,487 $525,075 $223,349 $800,151 $124,068 $764,192 $398,549 $1,094,096 $1,034,773 $(59,323)
11274-Land Bank Authority
1586-Land Bank Authority 10,548,028 15,820,000 9,506,397 16,571,825 7,955,454 10,171,209 8,941,868 10,249,212 - (10,249,212)
Total 11274-Land Bank Authority $10,548,028 $15,820,000 $9,506,397 $16,571,825 $7,955,454 $10,171,209 $8,941,868 $10,249,212 - $(10,249,212)
11275-HUD Section 108 Loan Program
1027-Office of Economic Development 4,702 100,000 819 100,000 - - - - - -
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1013-Planning and Development - - - - - 100,000 - 77,000 2,750,116 2,673,116
Total 11275-HUD Section 108 Loan Program $4,702 $100,000 $819 $100,000 - $100,000 - $77,000 $2,750,116 $2,673,116
11276-Erroneous Hi d ion R y
1040-County Assessor 2,068,233 2,250,941 1,381,537 1,477,771 878,497 910,123 516,632 517,102 983,395 466,293
Total 11276-Erre H pti y $2,068,233 $2,250,941 $1,381,537 $1,477,771 $878,497 $910,123 $516,632 $517,102 $983,395 $466,293

11277-Pharmaceutical Disposal Fund

1210-Office of the Sheriff - 10,000 720 100,000 22,029 100,000 - 100,000 250,000 150,000

Total 11277-Pharmaceutical Disposal Fund - $10,000 $720 $100,000 $22,029 $100,000 - $100,000 $250,000 $150,000

11302-Township Roads
1500-Department of Transportation And Highways 683,090 3,125,258 51,686 3,400,656 555,467 3,957,383 393,381 6,171,648 6,153,428 (18,220)

Total 11302-Township Roads $683,090 $3,125,258 $51,686 $3,400,656 $555,467 $3,957,383 $393,381 $6,171,648 $6,153,428 $(18,220)

11310-County Law Library
1530-Cook County Law Library 4,064,520 4,394,076 4,206,169 4,495,018 4,340,272 4,576,963 3,995,438 4,167,934 3,987,308 (180,626)

Total 11310-County Law Library $4,064,520 $4,394,076 $4,206,169 $4,495,018 $4,340,272 $4,576,963 $3,995,438 $4,167,934 $3,987,308 $(180,626)

11312-Animal Control
1510-Cook County Animal and Rabies Control 3,517,012 5,534,288 3,426,696 13,500,110 7,328,264 13,607,563 7,811,921 18,722,687 8,151,989 (5,570,698)

Total 11312-Animal Control $3,517,012 $5,534,288 $3,426,696 $13,500,110 $7,328,264 $13,607,563 $7,811,921 $13,722,687 $8,151,989 $(5,570,698)

11314-County Clerk Document Storage System

1110-County Clerk - - - - 2,801,352 4,519,047 4,087,029 5,717,855 9,261,772 3,543,917
1130-Recorder of Deeds 2,771,119 3,128,734 3,120,565 3,481,500 684 - - - - -
Total 11314-County Clerk Document Storage System $2,771,119 $3,128,734 $3,120,565 $3,481,500 $2,802,036 $4,519,047 $4,087,029 $5,717,855 $9,261,772 $3,543,917

11316-County Clerk Automation
1110-County Clerk 1,564,770 1,554,809 1,424,964 1,646,593 991,191 1,300,908 782,902 1,245,346 1,815,300 569,955

Total 11316-County Clerk Automation $1,564,770 $1,554,809 $1,424,964 $1,646,593 $991,191 $1,300,908 $782,902 $1,245,346 $1,815,300 $569,955

11318-Circuit Court Document Storage
1335-Clerk of the Circuit Court-Office of Clerk 5,774,504 9,366,351 7,530,915 9,285,279 6,321,255 7,384,813 5,559,735 6,773,641 6,930,886 157,245

Total 11318-Circuit Court Document Storage $5,774,504 $9,366,351 $7,530,915 $9,285,279 $6,321,255 $7,384,813 $5,559,735 $6,773,641 $6,930,886 $157,245

11320-Circuit Court Automation
1335-Clerk of the Circuit Court-Office of Clerk 9,742,547 10,505,284 10,114,486 10,650,000 2,029,931 10,449,873 3,040,743 8,087,949 7,379,396 (708,553)

Total 11320-Circuit Court Automation $9,742,547 $10,505,284 $10,114,486 $10,650,000 $2,029,931 $10,449,873 $3,040,743 $8,087,949 $7,379,396 $(708,553)
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11322-Circuit Court lllinois Dispute Resolution
1310-Office of the Chief Judge 195,457 226,648 175,161 218,207 130,372 176,480 132,021 160,154 300,197 140,043

Total 11322-Circuit Court lllinois Dispute Resolution $195,457 $226,648 $175,161 $218,207 $130,372 $176,480 $132,021 $160,154 $300,197 $140,043

11324-Sheriff 911 - Intergovernmental Agreement - ETSB
1210-Office of the Sheriff 1,553,485 1,837,848 1,255,115 1,766,307 2,331,900 2,477,422 1,978,642 2,803,574 3,327,674 524,100

Total 11324-Sheriff 911 - Intergovernmental Agreement -
ETSB

$1,553,485 $1,837,848 $1,255,115 $1,766,307 $2,331,900 $2,477,422 $1,978,642 $2,803,574 $3,327,674 $524,100

11326-Adult Probation Service Fee
1310-Office of the Chief Judge 3,062,479 3,845,232 318,307 2,725,000 302,924 1,603,113 372,379 3,161,160 4,266,740 1,105,580

Total 11326-Adult Probation Service Fee $3,062,479 $3,845,232 $318,307 $2,725,000 $302,924 $1,603,113 $372,379 $3,161,160 $4,266,740 $1,105,580

11328-Social Services Probation Court Fee

1310-Office of the Chief Judge 1,799,943 2,481,600 754,074 2,389,387 342,577 2,572,297 315,727 1,175,351 1,850,215 674,864

Total 11328-Social Services Probation Court Fee $1,799,943 $2,481,600 $754,074 $2,389,387 $342,577 $2,572,297 $315,727 $1,175,351 $1,850,215 $674,864

11854-County Treasurer Tax Sales Automation

1060-County Treasurer 9,566,324 11,846,309 9,673,702 12,441,151 10,035,666 11,987,500 10,295,420 12,126,966 12,833,429 706,463

Total 11854-County T Tax Sales A i $9,566,324 $11,846,309 $9,573,702 $12,441,151 $10,035,666 $11,987,500 $10,295,420 $12,126,966 $12,833,429 $706,463

11856-MFT lllinois First (1st)
1500-Department of Transportation And Highways 40,451,337 48,647,309 39,994,464 49,693,005 41,039,229 49,796,700 44,105,306 54,650,292 55,763,852 1,113,560

Total 11856-MFT lllinois First (1st) $40,451,337 $48,647,309 $39,994,464 $49,693,005 $41,039,229 $49,796,700 $44,105,306 $54,650,292 $55,763,852 $1,113,560

11278-Sheriff's Operations State Asset Forfeiture
1210-Office of the Sheriff 243,808 550,000 541,071 985,843 306,998 703,329 77,493 335,000 1,090,415 755,415

Total 11278-Sheriff's Operations State Asset Forfeiture $243,808 $550,000 $541,071 $985,843 $306,998 $703,329 $77,493 $335,000 $1,090,415 $755,415

11279-Sheriff's Money Laundering State Asset Forfeiture

1210-Office of the Sheriff 34,671 71,000 25,031 78,840 26,090 45,796 14,000 25,000 250,929 225,929

Total 11279-Sheriff's Money Laundering State Asset
Forfeiture

$34,671 $71,000 $25,031 $78,840 $26,090 $45,796 $14,000 $25,000 $250,929 $225,929

11280-Board of Review Operation and Administrative

1050-Board of Review 704,917 1,121,040 - - - - - - - -
Total 11280-Board of Review (A)per_ation arld $704,917 $1,121,040 R R R R R R R B
dministrative
11281-PEG Access Support Fund
1011-Office of Chief Admin Officer 45,855 - - 82,000 - 162,000 37,089 244,000 324,000 80,000
Total 11281-PEG Access Support Fund $45,855 - - $82,000 - $162,000 $37,089 $244,000 $324,000 $80,000
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11282-Assessor GIS Fee Fund
1040-County Assessor - - 487,382 767,248 1,192,520 1,494,272 2,414,228 2,703,005 2,531,062 (171,943)

Total 11282-Assessor GIS Fee Fund - - $487,382 $767,248 $1,192,520 $1,494,272 $2,414,228 $2,703,005 $2,531,062 $(171,943)

11300-Motor Fuel Tax
1500-Department of Transportation And Highways 36,773,369 118,055,545 54,700,712 157,741,939 89,078,582 243,765,824 103,220,356 270,553,029 278,719,936 8,166,907

Total 11300-Motor Fuel Tax $36,773,369 $118,055,545 $54,700,712 $157,741,939 $89,078,582 $243,765,824 $103,220,356 $270,553,029 $278,719,936 $8,166,907

11286-American Rescue Plan Act (ARPA) Fund

1010-Office of the President - - - - 60,000 - 705,245 302,740 5,237,700 4,934,959
1205-Justice Advisory Council - - - - 21,000 - 5,707,110 - 40,611,817 40,611,817
1021-Office of the Chief Financial Officer - - - - 910,107 - 11,634,373 4,278,820 6,644,440 2,365,620
1007-Revenue - - - - 207,000 - - - 143,172 143,172
1008-Risk Management - - - - 69,000 - - 94,420 - (94,420)
1014-Budget and Management Services - - - - 51,000 - 874,009 359,327,891 439,460,971 80,133,079
1020-County Comptroller - - - - 54,000 - 94,324 1,769,816 - (1,769,816)
1022-Contract Compliance - - - - 33,000 - 49,360 179,281 - (179,281)
1030-Chief Procurement Officer - - - - 51,000 - 403,927 2,220,868 - (2,220,868)
1009-Enterprise Technology - - - - 202,000 - 667,688 7,304,395 3,251,603 (4,052,792)
1011-Office of Chief Admin Officer - - - - 84,000 - 13,000 402,529 2,578,978 2,176,449
1161-Department of Environment and Sustainability - - - - 33,000 - 96,383 - 25,147,618 25,147,618
1259-Medical Examiner - - - - 243,000 - 36,000 - - -
o oty Department of Emergency Management - - - - 87,000 - 736,914 959,209 456,486 (502,723)
1500-Department of Transportation And Highways - - - - 111,000 - 383,000 - 19,650,000 19,650,000
1510-Cook County Animal and Rabies Control - - - - 12,000 - 51,000 - - -
1530-Cook County Law Library - - - - 12,000 - 57,000 - - -
1027-Office of Economic Development - - - - 2,909,910 - 41,695,917 3,557,047 93,850,332 90,293,285
1013-Planning and Development - - - - 72,000 - - - 8,631,353 8,631,353
1160-Building and Zoning - - - - 30,000 - 144,408 99,000 - (99,000)
1170-Zoning Board of Appeals - - - - 6,000 - 3,000 - - -
1032-Department of Human Resources - - - - 366,015 - 5,266,088 8,653,158 5,444,927 (3,208,231)
1033-Department of Labor Relations - - - - - - 46,450 220,406 - (220,406)
1031-Office of Asset Management - - - - 81,000 - 630,472 - 6,459,029 6,459,029
1200-Department of Facilities Management - - - - 146,000 - 884,495 1,401,487 3,505,386 2,103,899
1002-Human Rights And Ethics - - - - 21,000 - 48,642 107,120 - (107,120)
1026-Administrative Hearing Board - - - - 24,000 - - - - -
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1070-County Auditor - - - - 21,000 - 5,956 975,038 200,273 (774,765)
1260-Public Defender - - - - 1,899,000 - 5,000 - 1,154,834 1,154,834
1018-Office of The Secretary To The Board of _ . ~ _ 27.000 _ . ~ _ ~
Commissioners !

1081-First District - - - - 9,000 - - - - -
1082-Second District - - - - 9,000 - - - - -
1083-Third District - - - - 9,000 - - - - -
1084-Fourth District - - - - 12,000 - - - - -
1085-Fifth District - - - - 9,000 - - - - -
1086-Sixth District - - - - 6,000 - - - - -
1087-Seventh District - - - - 9,000 - - - - -
1088-Eighth District - - - - 12,000 - - - - -
1089-Ninth District - - - - 12,000 - - - - -
1090-Tenth District - - - - 9,000 - - - - -
1091-Eleventh District - - - - 6,000 - - - - -
1092-Twelfth District - - - - 12,000 - - - - -
1093-Thirteenth District - - - - 9,000 - - - - -
1094-Fourteenth District - - - - 9,000 - - - - -
1095-Fifteenth District - - - - 12,000 - - - - -
1096-Sixteenth District - - - - 9,000 - - - - -
1097-Seventeenth District - - - - 9,000 - - - - -
1040-County Assessor - - - - 681,000 - 1,000,000 1,000,000 - (1,000,000)
1050-Board of Review - - - - 387,000 - 585,508 1,083,624 - (1,083,624)
1060-County Treasurer - - - - 150,000 - 15,000 - - -
1080-Office of Independent Inspector General - - - - 54,000 - - - - -
1110-County Clerk - - - - 186,000 - 9,069,828 8,823,854 - (8,823,854)
1210-Office of the Sheriff - - - - 84,000 - 90,000 - - -
1214-Sheriff's Administration And Human Resources - - - - 564,000 - 315,000 - - -
mﬁl%zlfi::nf Prof Review, Prof Integrity Special _ - ~ _ 18,000 _ 9,000 ~ _ ~
1217-Sheriff's Information Technology - - - - 174,000 - 102,000 - - -
1239-Department of Corrections - - - - 1,176,000 - 8,187,250 - - -
1249-Sheriff's Merit Board - - - - 27,000 - 12,000 - - -
1230-Court Services Division - - - - 57,000 - 2,346,250 - - -
1231-Police Department - - - - 183,000 - 1,533,000 - - -
1232-Community Corrections Department - - - - 51,000 - 390,250 - - -

/Budget Book/BB-033_Summary_of_Appropriations_and_Exp_by_Fund_and_Department
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1250-State's Attorney - - - - 3,552,800 - 344,208 526,335 1,748,628 1,222,293
1310-Office of the Chief Judge - - - - 1,272,000 - 179,022 1,403,357 4,352,215 2,948,859
1280-Adult Probation Dept. - - - - 1,503,000 - 3,000 - - -
1305-Public Guardian - - - - 606,000 - - - - -
1312-Forensic Clinical Services - - - - 45,000 - 12,000 - - -
1313-Social Service - - - - 585,000 - 432,293 551,490 - (551,490)
1326-Juvenile Probation - - - - 867,000 - 14,000 - - -
1300-Judiciary - - - - 21,000 - - - - -
1440-Juvenile Temporary Detention Center - - - - 427,200 - 966,500 - - -
1335-Clerk of the Circuit Court-Office of Clerk - - - - 3,277,000 - 1,487,763 4,388,458 2,281,518 (2,106,940)
1390-Public Administrator - - - - 6,000 - 36,000 - - -
1490-Fixed Charges and Special Purpose Appropriations - - - - - - (305) - - -
1586-Land Bank Authority - - - - 33,000 - - - - -
4890-Health System Administration - - - - 700,250 - 84,000 - 742,745 742,745
4240-Cermak Health Services - - - - 645,000 - 666,000 - - -
4241-Health Services - JTDC - - - - 70,500 - 33,000 - 227,583 227,583
4891-Provident Hospital - - - - 300,000 - 347,000 - - -
éfé?j?]—t;\mbulatory & Community Health Network of Cook _ . ~ _ 381,000 _ 2.227.159 ~ 2,036,631 2,036,631
4894-Ruth M. Rothstein CORE Center - - - - 79,250 - 72,000 - - -
4895-Department of Public Health - - - - 1,036,500 - 6,990,396 - 16,621,098 16,621,098
4896-Health Plan Services - - - - 233,500 - 1,162,925 - - -
4897-John H. Stroger Jr, Hospital of Cook County - - - - 4,037,000 - 7,325,423 - 38,419,575 38,419,575

Total 11286-American Rescue Plan Act (ARPA) Fund - - - - $31,475,032 - $116,277,233 $409,630,342 $728,858,911 $319,228,569

11287-Equity Fund SPF

1010-Office of the President - - - - (52,755,242) - - 39,830,242 7,830,242 (32,000,000)
1205-Justice Advisory Council - - - - - - 8,216,054 14,575,000 4,850,455 (9,724,545)
1027-Office of Economic Development - - - - - - - - 27,000,000 27,000,000
1586-Land Bank Authority - - - - - - - - 5,000,000 5,000,000

Total 11287-Equity Fund SPF - - - - $(52,755,242) - $8,216,054 $54,405,242 $44,680,697 $(9,724,545)

11288-ZABOROWSKI FUND
1210-Office of the Sheriff - - - - - - - - 812,238 812,238

Total 11288-ZABOROWSKI FUND - - - - - - - - $812,238 $812,238
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11289-Transportation Fund

1260-Public Defender - - - - - - - - 12,382,536 12,382,536
1239-Department of Corrections - - - - - - - - 107,302,918 107,302,918
1231-Police Department - - - - - - - - 32,130,417 32,130,417
1232-Community Corrections Department - - - - - - - - 10,446,498 10,446,498
1250-State's Attorney - - - - - - - - 18,290,813 18,290,813
1310-Office of the Chief Judge - - - - - - - - 8,930,544 8,930,544
1280-Adult Probation Dept. - - - - - - - - 5,878,930 5,878,930
1313-Social Service - - - - - - - - 1,757,121 1,757,121
1326-Juvenile Probation - - - - - - - - 8,164,196 8,164,196
1300-Judiciary - - - - - - - - 2,437,243 2,437,243
1440-Juvenile Temporary Detention Center - - - - - - - - 11,385,270 11,385,270
1335-Clerk of the Circuit Court-Office of Clerk - - - - - - - - 18,343,516 18,343,516

Total 11289-Transportation Fund - - - - - - - - $237,450,000 $237,450,000

11290-Opioid Remediation and Abatement
1014-Budget and Management Services - - - - - - - - 5,000,000 5,000,000

Total 11290-Opioid Remediation and Abatement - - - - - - - - $5,000,000 $5,000,000

11291-DOC Program Services Fund
1210-Office of the Sheriff - - - - - - - - 732,492 732,492

Total 11291-DOC Program Services Fund - - - - - - - - $732,492 $732,492

11250-Self Insurance
1021-Office of the Chief Financial Officer 21,118,518 - (37,501,371) - (47,301,676) - 11,228,986 - - -

Total 11250-Self Insurance $21,118,518 - $(37,501,371) - $(47,301,676) - $11,228,986 - - -

11303-Annuity and Benefit Fund

1590-Annuity and Benefits 209,506,964 209,506,964 200,939,170 200,939,170 288,162 201,879,823 298,900 202,168,959 201,065,759 (1,103,200)
1026-Administrative Hearing Board - - - - (1,422) - - - - -
Total 11303-Annuity and Benefit Fund $209,506,964 $209,506,964 $200,939,170 $200,939,170 $286,740 $201,879,823 $298,900 $202,168,959 $201,065,759 $(1,103,200)

11716-Bond and Ser 1999 B g
1700-Bond and Interest 259,871,339 259,871,339 259,940,094 259,940,094 - 261,964,428 - 256,011,381 255,851,296 (160,085)
Total 11716-Bond and Interest Ser 1999 B Refunding $259,871,339 $259,871,339 $259,940,094 $259,940,094 - $261,964,428 - $256,011,381 $255,851,296 $(160,085)
Total Special Purpose and Election Funds $663,067,894 $767,721,591 $962,988,200 $829,355,568 $344,150,642 $939,336,791 $463,707,914 $1,468,769,390 $1,962,154,896 $493,385,506
Restricted 248,841,233 248,841,233 138,560,481 256,639,152 285,831,179 364,942,358 208,146,467 434,148,526 500,610,722 66,462,197
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Total Operating Fund $5,727,771,536 $5,574,396,136 $5,936,636,639 $5,829,283,089 $6,225,452,867 $6,587,989,969 $6,984,152,882 $7,770,873,175 $8,428,972,474 $658,099,298
Capital Improvements $137,533,271 $370,391,992 $105,243,473 $369,958,649 $98,131,723 $350,655,597 $94,859,391 $343,235,005 $364,036,625 $20,801,621
Grand Total $5,865,304,807 $5,944,788,128 $6,041,880,112 $6,199,241,738 $6,323,584,590 $6,938,645,565 $7,079,012,273 $8,114,108,180 $8,793,009,099 $678,900,919
NOTES:

1. FY2019-FY2021 Expenditures have been restated to align with the end-of-year Trial Balance report. FY2022 Expenditures are reflected as of Septemebr 2022 and are unaudited.
2. For Restricted Funds, the appropriation amount reflects the amount at the time the Annual Appropriation Bill is passed for that year. However, per the Budget Resolution, Restricted Funds have a continuing appropriation throughout the year,

resulting in certain years having more expenditures than originally appropriated in the Annual Appropriation Bill.
3. FY2023 Capital Improvements excludes capital purchases funded with operating dollars.
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General Funds

1025-Offices Under the President 210,899,753 226,494,607 210,030,151 233,241,720 218,028,668 235,260,541 234,124,751 254,224,308 281,305,055 27,080,747
1151-Elected And Appointed Officials 1,104,719,735 1,133,662,430 942,637,398 1,168,995,249 1,102,767,583 1,140,435,487 1,194,879,259 1,211,242,100 1,062,716,475 (148,525,625)
1588-Fixed Charges 471,027,969 507,221,731 460,222,176 517,055,059 530,697,041 520,631,637 486,581,021 543,963,076 630,257,386 86,294,310

Total General Funds $1,786,647,458 $1,867,378,768 $1,612,889,725 $1,919,292,028 $1,851,493,292 $1,896,327,665 $1,915,585,032 $2,009,429,485 $1,974,278,917 $(35,150,568)

Health Enterprise Fund

4010-Cook County Health & Hospital Systems Board 3,029,214,951 2,690,454,544 3,222,198,233 2,823,996,341 3,743,977,755 3,387,383,155 4,396,713,470 3,858,525,775 3,991,927,938 133,402,163
Total Health Enterprise Fund $3,029,214,951 $2,690,454,544 $3,222,198,233 $2,823,996,341 $3,743,977,755 $3,387,383,155 $4,396,713,470 $3,858,525,775 $3,991,927,938 $133,402,163
Total General and Enterprise Funds $4,815,862,409 $4,557,833,312 $4,835,087,958 $4,743,288,369 $5,595,471,046 $5,283,710,820 $6,312,298,501 $5,867,955,260 $5,966,206,855 $98,251,595

Special Purpose
11306-Election
1151-Elected And Appointed Officials 18,738,226 22,364,110 51,293,152 51,747,359 23,353,179 29,840,858 48,021,444 60,411,563 30,605,188 (29,806,375)

Total 11306-Election $18,738,226 $22,364,110 $51,293,152 $51,747,359 $23,353,179 $29,840,858 $48,021,444 $60,411,563 $30,605,188 $(29,806,375)

11284-COVID-19 Federal Programs

1025-Offices Under the President - - 121,368,774 - 147,033,495 49,954,000 66,422,849 56,374,566 16,154,613 (40,219,953)
1151-Elected And Appointed Officials - - 205,302,558 - 44,829,131 - - - - -
1588-Fixed Charges - - 1,006,581 - - - - - - -
4010-Cook County Health & Hospital Systems Board - - 1,086,458 - 6,343,979 - - - - -
Total 11284-COVID-19 Federal Programs - - $328,764,371 - $198,206,604 $49,954,000 $66,422,849 $56,374,566 $16,154,613 $(40,219,953)
11285 tgage For iation Program

1151-Elected And Appointed Officials - - - - - - - 826,450 2,078,389 1,251,939
Total 11285-Mortgage Foreclosure Mediation Program - - - - - - - $826,450 $2,078,389 $1,251,939

11248-Lead Poisoning Prevention

4010-Cook County Health & Hospital Systems Board 1,239,407 3,363,457 1,298,202 3,210,793 1,469,584 3,273,332 829,816 2,925,164 3,611,888 686,724

Total 11248-Lead Poisoning Prevention $1,239,407 $3,363,457 $1,298,202 $3,210,793 $1,469,584 $3,273,332 $829,816 $2,925,164 $3,611,888 $686,724

11249-Geographical Information System
1025-Offices Under the President 5,200,723 12,781,198 4,328,030 7,474,432 3,882,008 9,339,762 9,729,498 12,777,640 16,192,647 3,415,007

Total 11249-Geographical Information System $5,200,723 $12,781,198 $4,328,030 $7,474,432 $3,882,008 $9,339,762 $9,729,498 $12,777,640 $16,192,647 $3,415,007

11252-State's Attorney Narcotics Forfeiture
1151-Elected And Appointed Officials 1,751,259 1,738,253 1,760,032 2,208,775 1,692,133 2,825,708 1,378,707 2,687,307 2,956,906 269,599

Total 11252-State's Attorney Narcotics Forfeiture $1,751,259 $1,738,253 $1,760,032 $2,208,775 $1,592,133 $2,825,708 $1,378,707 $2,687,307 $2,956,906 $269,599
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11255-Suburban Tuberculosis Sanitarium District

4010-Cook County Health & Hospital Systems Board 4,270,042 5,087,305 142,646 3,900,000 3,756,027 3,756,027 183,974 183,974 1,202,607 1,018,633

Total 11255-Suburban Tuberculosis Sanitarium District $4,270,042 $5,087,305 $142,646 $3,900,000 $3,756,027 $3,756,027 $183,974 $183,974 $1,202,607 $1,018,633

11258-Clerk Circuit Court Administrative
1151-Elected And Appointed Officials 453,565 769,947 591,674 692,586 567,544 673,147 564,862 652,171 548,032 (104,140)

Total 11258-Clerk Circuit Court Administrative $453,565 $769,947 $591,674 $692,586 $567,544 $673,147 $564,862 $652,171 $548,032 $(104,140)

11259-GIS Fee
1151-Elected And Appointed Officials 1,338,199 1,509,487 1,220,799 1,519,857 577,069 971,016 1,244,094 2,013,529 2,722,453 708,924

Total 11259-GIS Fee $1,338,199 $1,509,487 $1,220,799 $1,519,857 $577,069 $971,016 $1,244,094 $2,013,529 $2,722,453 $708,924

11260-County Clerk Rental Housing Support Fee
1151-Elected And Appointed Officials 305,346 277,451 323,939 289,872 - - 19,009 21,467 93,862 72,395

Total 11260-County Clerk Rental Housing Support Fee $305,346 $277,451 $323,939 $289,872 - - $19,009 $21,467 $93,862 $72,395

11261-Chief Judge Children's Waiting Room
1151-Elected And Appointed Officials 1,417,108 1,804,731 - - - - - - - -

Total 11261-Chief Judge Children's Waiting Room $1,417,108 $1,804,731 - - - - - - - -

11262-Sheriff's Women's Justice Services

1151-Elected And Appointed Officials - 60,000 (75,000) 75,000 - 75,000 75,000 75,000 350,000 275,000

Total 11262-Sheriff's Women's Justice Services - $60,000 $(75,000) $75,000 - $75,000 $75,000 $75,000 $350,000 $275,000

11263-Chief Judge Mental Health Court
1151-Elected And Appointed Officials 345,000 690,000 - - - - - - - -

Total 11263-Chief Judge Mental Health Court $345,000 $690,000 - - - - - - - -

11264-Chief Judge Peer Jury
1151-Elected And Appointed Officials 140,624 281,070 - - - - - - - -

Total 11264-Chief Judge Peer Jury $140,624 $281,070 - - - - - - - -

11265-Chief Judge Drug Court
1151-Elected And Appointed Officials 57,493 114,985 - - - - - - - -

Total 11265-Chief Judge Drug Court $57,493 $114,985 - - - - - - - -

11266-Vehicle Purchase
1151-Elected And Appointed Officials 674,968 750,000 449,050 500,000 22,997 226,385 - - - -

Total 11266-Vehicle Purchase $674,968 $750,000 $449,050 $500,000 $22,997 $226,385 - - - -
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11268-A Special R
1151-Elected And Appointed Officials 635,551 800,000 411,937 747,987 514,317 651,000 400,210 400,210 108,000 (292,210)
Total 11268-A Special $635,551 $800,000 $411,937 $747,987 $514,317 $651,000 $400,210 $400,210 $108,000 $(292,210)

11269-Circuit Court Electronic Citation
1151-Elected And Appointed Officials 158,426 325,110 181,351 336,450 92,145 319,274 161,537 298,337 213,731 (84,606)

Total 11269-Circuit Court Electronic Citation $158,426 $325,110 $181,351 $336,450 $92,145 $319,274 $161,537 $298,337 $213,731 $(84,606)

11270-Medical Examiner Fees

1025-Offices Under the President 22,436 - (79,208) 737,963 120,895 702,144 86 627,530 727,079 99,549

Total 11270-Medical Examiner Fees $22,436 - $(79,208) $737,963 $120,895 $702,144 $86 $627,530 $727,079 $99,549

11271-State's Attorney Records Automation Fund

1151-Elected And Appointed Officials 264,173 489,968 185,942 332,345 154,455 256,570 164,696 266,455 181,295 (85,159)
Total 11271-State's Attorney Records Automation Fund $264,173 $489,968 $185,942 $332,345 $154,455 $256,570 $164,696 $266,455 $181,295 $(85,159)
11272-Public D Records At ion Fund
1025-Offices Under the President 138,869 138,869 66 305,056 1,509 1,509 102 150,102 - (150,102)
Total 11272-Public Defender Records Automation Fund $138,869 $138,869 $66 $305,056 $1,509 $1,509 $102 $150,102 - $(150,102)

11273-Environmental Control Solid Waste Management
1025-Offices Under the President 249,487 525,075 223,349 800,151 124,068 764,192 398,549 1,094,096 1,034,773 (59,323)

Total 11273-Environmental Control Solid Waste
Management

$249,487 $525,075 $223,349 $800,151 $124,068 $764,192 $398,549 $1,094,096 $1,034,773 $(59,323)

11274-Land Bank Authority
1638-Cook County Land Bank Authority 10,548,028 15,820,000 9,506,397 16,571,825 7,955,454 10,171,209 8,941,868 10,249,212 - (10,249,212)

Total 11274-Land Bank Authority $10,548,028 $15,820,000 $9,506,397 $16,571,825 $7,955,454 $10,171,209 $8,941,868 $10,249,212 - $(10,249,212)

11275-HUD Section 108 Loan Program

1025-Offices Under the President 4,702 100,000 819 100,000 - 100,000 - 77,000 2,750,116 2,673,116
Total 11275-HUD Section 108 Loan Program $4,702 $100,000 $819 $100,000 - $100,000 - $77,000 $2,750,116 $2,673,116

11276-Err [ ption R y
1151-Elected And Appointed Officials 2,068,233 2,250,941 1,381,537 1,477,771 878,497 910,123 516,632 517,102 983,395 466,293
Total 11276-Err H dE jon R y $2,068,233 $2,250,941 $1,381,537 $1,477,771 $878,497 $910,123 $516,632 $517,102 $983,395 $466,293

11277-Pharmaceutical Disposal Fund

1151-Elected And Appointed Officials - 10,000 720 100,000 22,029 100,000 - 100,000 250,000 150,000

Total 11277-Pharmaceutical Disposal Fund - $10,000 $720 $100,000 $22,029 $100,000 - $100,000 $250,000 $150,000
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Control Officers FY 2019 FY 2019 FY 2020 FY 2020 FY 2021 FY 2021 FY 2022 FY 2022 FY 2023 Difference
Expenditures Appropriations p i Appropriations p es Appropriations Expenditures Appropriations Appropriations FY23 -FY22
11302-Township Roads
1025-Offices Under the President 683,090 3,125,258 51,686 3,400,656 555,467 3,957,383 393,381 6,171,648 6,153,428 (18,220)
Total 11302-Township Roads $683,090 $3,125,258 $51,686 $3,400,656 $555,467 $3,957,383 $393,381 $6,171,648 $6,153,428 $(18,220)
11310-County Law Library
1025-Offices Under the President 4,064,520 4,394,076 4,206,169 4,495,018 4,340,272 4,576,963 3,995,438 4,167,934 3,987,308 (180,626)
Total 11310-County Law Library $4,064,520 $4,394,076 $4,206,169 $4,495,018 $4,340,272 $4,576,963 $3,995,438 $4,167,934 $3,987,308 $(180,626)
11312-Animal Control
1025-Offices Under the President 3,517,012 5,534,288 3,426,696 13,500,110 7,328,264 13,607,563 7,811,921 13,722,687 8,151,989 (5,570,698)
Total 11312-Animal Control $3,517,012 $5,534,288 $3,426,696 $13,500,110 $7,328,264 $13,607,563 $7,811,921 $13,722,687 $8,151,989 $(5,570,698)
11314-County Clerk Document Storage System
1151-Elected And Appointed Officials 2,771,119 3,128,734 3,120,565 3,481,500 2,802,036 4,519,047 4,087,029 5,717,855 9,261,772 3,543,917
Total 11314-County Clerk Document Storage System $2,771,119 $3,128,734 $3,120,565 $3,481,500 $2,802,036 $4,519,047 $4,087,029 $5,717,855 $9,261,772 $3,543,917
11316-County Clerk Automation
1151-Elected And Appointed Officials 1,564,770 1,554,809 1,424,964 1,646,593 991,191 1,300,908 782,902 1,245,346 1,815,300 569,955
Total 11316-County Clerk Automation $1,564,770 $1,554,809 $1,424,964 $1,646,593 $991,191 $1,300,908 $782,902 $1,245,346 $1,815,300 $569,955
11318-Circuit Court Document Storage
1151-Elected And Appointed Officials 5,774,504 9,366,351 7,530,915 9,285,279 6,321,255 7,384,813 5,559,735 6,773,641 6,930,886 157,245
Total 11318-Circuit Court Document Storage $5,774,504 $9,366,351 $7,530,915 $9,285,279 $6,321,255 $7,384,813 $5,559,735 $6,773,641 $6,930,886 $157,245
11320-Circuit Court Automation
1151-Elected And Appointed Officials 9,742,547 10,505,284 10,114,486 10,650,000 2,029,931 10,449,873 3,040,743 8,087,949 7,379,396 (708,553)
Total