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Equity and Grantmaking Statement

The Cook County policy road map, released in 2018, defined the mission of the County to serve
as a good steward of public resources by building equitable and sustainable communities for
all residents. It further defined the vision to be a leader in building vibrant, sustainable and
inclusive communities where people want to live, learn, work and play. The core values that
guide this work are equity, engagement and excellence. Cook County’s commitment to
advancing these values extends to its investment strategy and grantmaking process.

In 2021, Cook County established a special purpose fund for Equity and Inclusion - the Cook
County Equity Fund. The Equity Fund is dedicated to addressing historic and continued
disparities and disinvestment in Cook County. In line with the County’s commitment to
advancing equity across policy areas and programs, an Equity in Grantmaking Workgroup was
convened. Key areas of focus for the workgroup included identifying gaps and barriers in
grantmaking processes and promoting equitable access to funding for community-based
organizations in Cook County. Ultimately, the Equity in Grantmaking Workgroup
recommended $5 million in initial funding for a capacity building grant initiative, later defined
as the Cook County Starting Block Grant initiative.

As a department experienced in managing a high volume of grants, the Cook County Justice
Advisory Council (JAC) was selected to administer the grant initiative in partnership with the
Office of the President. In 2023, Cook County approved for award approximately $5 million in
Starting Block Grants funded via the Equity Fund ($4 million) and the JAC Capacity Building
budget ($1 million). To expand access to capacity building resources, additional funding was
identified for a subsequent grant award cohort. In 2024, Cook County approved nearly $3
million in additional Starting Block Grants funded via the JAC ($1 million) and the Cook County
Equity fund ($2 million).

Introduction

The Executive Summary of this grant opportunity serves as an overview of all major aspects of
the grant application and review process leading up to applicants receiving award approval by
the Board of Commissioners. This document is designed to promote transparency by detailing
the steps and outcomes of these processes. The Executive Summary is shared with all
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organizations who applied for the funding opportunity and is available to the public at
CookCountyllL.gov/JACGrants.

Cook County’s Starting Block Grant initiative provides capacity building resources and
support to community-based nonprofit organizations serving Cook County residents.
Cook County Starting Block Grants support small to medium sized organizations looking
to build internal capacity and develop their infrastructure to promote organizational
health, growth and sustainability. This initiative goes beyond traditional grants for
organizations to deliver services and allows them to focus on strengthening how they run,
so they can ultimately serve the community at a higher level. Starting Block Grants
support organizational capacity building projects ranging from strategic planning to staff
training, accounting, database and technology improvement and more.

The grant opportunity was open to community-based organizations in diverse sectors,
including Arts and Culture, Community and Economic Development, Education, Health
and Human Services, and Violence Prevention. To be eligible to apply, organizations were
required to be headquartered in Cook County, serving Cook County residents, have non-
profit (501c3) status and an annual operating budget under $1 million and have at least
three years of experience working in communities.

Grant Opportunity Announcement

The Cook County Starting Block Grant Opportunity was formally released on August 7, 2023
when all application materials were made available to the public on the JAC Grants website:
www.cookcountyil.gov/JACGrants.

Prior to the release of the application materials, the grant opportunity was announced via
press release and email to Cook County and Justice Advisory Council newsletters. To share
information on the funding opportunity, the JAC hosted information sessions on August 2,2023
and subsequent sessions at the Pathways to Cook County Expo on August 8, 2023. The Starting
Block Grant opportunity was also promoted on Cook County social media, local radio stations,
and at various community meetings.

Immediately following the release of the application materials on August 7, the JAC hosted a

virtual pre-submittal conference on August 16. The pre submittal conference included an
overview of the grant opportunity, application materials, application evaluation criteria, and
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grant submission details. The pre-submittal conference also included a question and answer
session. Frequently asked questions were then compiled and made available on the JAC grants
website.

The application deadline for the grant opportunity was September 8, 2023 at 11:59pm for the
first round of Starting Block Grant. Organizations that applied after the deadline will have the
opportunity to apply for future funding. The Justice Advisory Council anticipates announcing
another opportunity for funding under the Starting Block Grant initiative in 2026. Visit
CookCountylL.gov and sign up for the JAC mailing list to remain informed on JAC funding
opportunities.

Application Evaluation Process

Recruitment and Selection of Grant Reviewers

The JAC received 365 applications from organizations headquartered in 16 of the 17 Cook
County districts. Trained interagency review panels, consisting of 53 reviewers across 20+
departments, reviewed the 326 applications that passed the technical review. Each of the 326
applications that passed technical review were reviewed by 3 County reviewers. Of those, 148
applications were unanimously recommended by their panel of 3 reviewers. From that pool,
the 51 top-scoring applicants were selected to receive a grant award.

The recruitment process for grant reviewers began in August 2023. The JAC worked closely with
key staff of Offices under the President (OUP) and the Chief of Staff to recruit grant reviewers.
Requests were made by the Chief of Staff to Bureau Chiefs to identify staff for grant reviews.
The JAC established requirements and guidelines for grant reviewers that would serve as the
standard for all grant reviewers participating in the grant review process. Interested grant
reviewers were asked to complete an online application.

As a result of robust recruitment efforts, the JAC was able to identify a diverse pool of grant
reviewers. The pool included individuals with a wide variety of professional expertise which
included Cook County staff from the following departments:

1. Animal and Rabies Control

2. Bureau of Administration (BOA)

3. Bureau of Asset Management
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This pool of dedicated grant reviewers for this opportunity reviewed up to 20 applications,
provided 978 individual reviews of applications, and countless hours in evaluation of the

Bureau of Economic Development (BED)
Bureau of Finance (BOF)

Bureau of Human Resources (BHR)
Bureau of Technology (BOT)

Capital Planning and Policy
Comptroller's Office

. Cook County Department of Public Health (CCDPH)

. Cook County Health (CCH)

. Cook County Land Bank Authority (CCLBA)

. Department of Budget & Management Services (DBMS)
. Department of Environment and Sustainability (DES)
. Department of Human Rights & Ethics (DHRE)

. Department of Planning & Development

. Department of Revenue

. Department of Risk Management

. Department of Transportation and Highways (DOTH)
. Facilities Management

. Forest Preserves of Cook County

. Law Library

. Medical Examiner's Office (MEQ)

. Office of the President (OOP)

. Zoning Board of Appeals (ZPA)

Starting Block Grant applications.

Grant Reviewer Training

The JAC notified grant reviewers of their selection and asked them to complete a
confidentiality form and conflict of interest form. Two grant reviewer trainings were hosted on
September 14, 2023 and October 5, 2023. The grant reviewer training covered the role and
responsibilities of the grant reviewers, grant application criteria, rubric, and scoring; grant
review panel meetings, and an overview of the review submission process through an online
form which was utilized to track scoring and comments. Each reviewer was asked to review up
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to 20 grant applications and enter their evaluation through the online form. Reviewers had
approximately 2 to 3 weeks to complete the reviews.

Grant Review Panel Meetings

Every application received a technical review to ensure the following eligibility criteria was
met: 1) organization must be physically headquartered in Cook County, 2) organization’s
current provided operating budget must be $1 million or below, including both revenue and
expenses, and 3) organization must be a 501(c)(3) non-profit and the organization name on the
501(c)(3) letter must match the name of the applicant as provided on their application. Each
grant application that met those eligibility criteria was reviewed by 3 grant reviewers organized
into review panels. Panels consisted of teams of 3 grant reviewers, including a JAC review panel
facilitator. After grant application evaluations were completed and submitted, the JAC
Assistant Grants Management Director identified those applications that were not
recommended for funding by at least one or more reviewers on the panel. When an application
was not recommended for funding, the Assistant Grants Management Director contacted the
review panel facilitator to schedule a grant review panel meeting with all members of the panel
to discuss those applications. In meetings, the panels discussed in detail the grant
application(s) which were not recommended for funding, including strengths and weaknesses
of those applications. Review panel feedback was compiled and will be made available to
applicant organizations upon request.

Executive Review Committee

The Executive Review Committee is charged with making the final determinations of proposals
recommended for funding to the Cook County Board of Commissioners. The committee
reviews applications with the recommendations and notes from review panels. The committee
recommended for funding the top scoring, unanimously funded applicants who met the
minimum requirements of eligibility to receive a Starting Block Grant.

The Executive Review Committee consisted of the following JAC members:
e Avik Das, Executive Director, Justice Advisory Council
e Ali Abid, Deputy Director, Justice Advisory Council
e Juandalynn Johnson, Grants Management Director, Justice Advisory Council
e Kim Davis Ambrose, Community Engagement Manager, Justice Advisory Council
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e Kristina Kaupa, Director of Policy, Justice Advisory Council
e Wynetta Scales, Director of Financial Control, Justice Advisory Council
e Whitney Key Towey, Research and Data Director, Justice Advisory Council

Starting Block Grant Applicants

Overview

On the application deadline September 8, 2023, 365 applications were received by the County
for the inaugural round of Cook County Starting Block Grants. The received proposals totaled
approximately $39.4 million dollars in requested funding. The average funding request was
approximately $100,000. The 365 applications received reflected diversity across both service
sectors and geographic areas served. The 365 applicants come from organizations
headquartered across 16 commissioner districts and serve over 10+ primary service sectors
including Arts and Culture, Community and Economic Development, Education, Environment,
Health, Housing, Human Rights, Human Services, Transportation, and Violence Prevention.
The Starting Block Grant applicants served over 200 Chicago neighborhoods and suburban
municipalities in Cook County. The geographic areas served with the highest number of
applicants were Englewood, Austin, Auburn Gresham, North Lawndale, Chatham, South Shore,
and Woodlawn.

List of All Starting Block Grant Applicants

Below is a list of all Starting Block applicants who requested funding under this grant
opportunity by the September 8, 2023 deadline (listed alphabetically).

18th Street Casa de Cultura

A &L Youth and Family Services
A Hand Up Recovery Homes NFP
A House In Austin

A Ray of Hope on Earth

AAIME

About Face Theatre Collective
ABPA Foundation Inc

Access Contemporary Music

10. Action For A Cause Inc.

W e N Ok WN &
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11. Advocates for Illinois Children d/b/a Children's Advocates for Change

12. AeroStar Avion Institute

13. African American Association for The Preservation of Life and Family

14. AGORA Community Services Corporation, NFP

15. Allen's Family Counseling

16. Always Giving Back Foundation

17. American Blues Theater NFP

18. American Indian Association of Illinois

19. And Rise Women Inc.

20. Annie B. Jones Civic Arts Center

21. Archi-Treasures Association (aka Architreasures)

22. Artists Book House

23. Arts & Business Council

24. Austin Black Wall Street (ABWS) (DBA: Veterans & Law Enforcement Agents for
Justice (VLAJ))

25. Austin Childcare Provider Network

26. Austin Community Family Center

27. BANIA Incorporated

28. BandWith Music Ltd. (DBA: BandWith Chicago)

29. Better Boys Foundation DBA Building Brighter Futures Center For The Arts

30. Better Streets Chicago

31. Beyond the Discharge Foundation Inc.

32. Bishop Anderson Foundation

33. Black Alphabet NFP

34. Black Researchers Collective

35. BodyParts Senior Fitness Foundation-BSF

36. Books Over Balls

37. Box United

38. Boys2Men Community Foundation, Inc.

39. Bridge to Freedom

40. Bridging the Gap Communal Living

41. Burst Into Books

42. Business Model Group

43. C.L.I.C.K. Services NFP

44, C24/7: Father's Arms Ministries
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45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
7.
78.
79.

Canine Therapy Corps, Inc.

CARE Education Partners

Cartwright Community Development Corp

Center for Companies That Care

Centro San Bonifacio

Centro Sanar

Changing Oasis Inc

Changing Worlds

CharityWatch

Chicago Adventure Therapy

Chicago American Indian Community Collaborative
Chicago Appleseed Center for Fair Courts

Chicago Area Fair Housing Alliance (CAFHA)

Chicago Art Department

CHICAGO AUSTIN YOUTH TRAVEL ADVENTURERS INC.
Chicago Baptist Institute

Chicago Blues Revival

Chicago City Theatre Company DBA Joel Hall Dancers & Center
Chicago Community and Workers’ Rights (CCWR)
Chicago Cultural Performing Arts & Media Alliance
Chicago Dance History Project

Chicago Dancemakers Forum

Chicago Defender Charities

Chicago Eco House & Southside Blooms

Chicago Jazz Philharmonic

Chicago Lawndale Amachi Mentoring Program (LAMP)
Chicago Learning Exchange

Chicago Metamorphosis Orchestra Project

Chicago Multicultural Dance Center

Chicago Pre-College Science and Engineering Program
Chicago Public Art Group

Chicago Urban Art Retreat Center

Chicago Volunteer Doulas

Chicago West Community Music Center

Chicago Youth Boxing Club (CYBC)
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80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.

Chicago's Fathers For Change

Child Care Advocates United

CHI-RISE

Christmas Every Day NFP

City Elementary

Classical Kids Music Education

COACHS CORNER ORG

Coalition for a Better Chinese American Community
Coalition of African American nurses
College Mentoring Experience

Community Television Network (CTVN)
Co-op Ed Center

Corazén Community Services

Creative Chicago Reuse Exchange (CCRx)
Creative Minds Academy and Musical Arts Center
Darren B. Easterling Center for Restorative Practices
Debtless

Definition Theatre Company

Devices 4 the Disabled (D4D)

Disability Lead

DishRoulette Kitchen

District 89 Education Foundation
District Outreach Industries NFP

DLD For Youth
dragonflygalleryl@gmail.com

Due South Foundation

Ecosystems of Care

Edward G. Irvin Foundation

EMMAUS

En Las Tablas Performing Arts, NFP
Enrich Chicago

Entrepreneurs Academy

Equality Dream Team

Equity & Innovation Excelerator (EIExcel)
Ernestine's Daughters NFP

Executive Summary
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115. ESRD Rockstars Inc.

116. Establishing Managing & Generating Effective Services

117. Evanston ASPA

118. Evanston Grows

119. Every Block a Village

120. EXxperts Chicago

121. Faithful Meals in Motion

122. FAME Center

123. Family 2 Family Federation for Children's Mental Health

124. Family Promise Chicago North Shore

125. Fathers, Families and Healthy Communities

126. Fierce Women of Faith, Inc.

127. Filipino American Council of Greater Chicago

128. Floating Museum

129. Flowers Fitness Club

130. Focus Fairies Mentoring

131. Forever Fire

132. FOUS Youth Development Services

133. Free Lunch Academy

134. Free Root Operation

135. Fund for Innovative TV DBA Media Burn

136. Future Residential Alternatives, NFP DBA Future House (DBA: Building Futures
Together (BFT)

137. Future Ties, NFP

138. GAP COMMUNITY CENTER

139. Garce Sister To Sister

140. GE Chamber Foundation

141. Gifts from Liam

142. Gilloury Institute dba Silk Road Rising

143. GirlForward

144. Girls Like Me Project

145. Girls of Grace Youth Center

146. Giving Others dreams GOD INC.

147. Global Strategists Association

148. God's Gift 2U
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149. GOSTEM GUILD OF SCIENCE TECHNOLOGY ENGINEERING AND MATHEMATICS
150. Grand Boulevard Prevention Services

151. Green Light Movement

152. GSJ Family Life Center

153. Healing to Action

154. Healthy Communities Coalition, Inc.

155. Hermosa Neighborhood Association

156. Hip Hop Detox

157. Historical Pullman Empowerment Organization
158. Holistic Birth Collective/Black Midwifery Collective
159. Hope Center Foundation

160. Hope Nigerian Community Center

161. House of Hope Foundation, Inc.

162. House of Mercy and Grace

163. Hyde Park Youth Symphony

164. | Am A Gentleman

165. |Illinois Coalition to End Permanent Punishments
166. Instituto ANCLA

167. Interfaith Action of Evanston

168. Intonation Music

169. IPaintMyMind NFP

170. Jehovah Jireh #1 Outreach Ministry

171. John Howard Association of Illinois (JHA)

172. John W Buckner Youth Initiative- Our Hands Our Worth
173. Juneteenth Illinois INC., NFP

174. Junior League of Chicago

175. KCC Academy, Inc.

176. Keeler Gardens, NFP

177. Kehrein Center for the Arts Foundation

178. KIDS OFF THE BLOCK (KOB)

179. Kidz Express NFP

180. Kingdom Avenue Inc

181. KINGDOM CHURCH INTERNATIONAL

182. Kitchen Possible Inc

183. Korean Cultural Center of Chicago
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184.
185.
186.
187.
188.
189.
190.
191.
192.
193.
194.
195.
196.
197.
198.
199.
200.

Kuumba Evanston

Lakeside Pride Music Ensembles

Latino Organization of the Southwest

Latino Union of Chicago

Latino Worker Safety Center

LatinX Digital Leaders Now

Lawndale Pop-Up Spot

LEAP

LGBT Business Foundation of Illinois

Life Is Work

Light of Loving Kindness

Light Up Lawndale

Lighthouse Foundation of Chicagoland

Lion's Pride Mentoring, Inc.

Little Calumet River Underground Railroad NFP
Live4Lali

Local Economic and Employment Development Council, Inc (DBA: North Branch

Works)

201.
202.
203.
204.
205.
206.
207.
208.
209.
210.
211.
212.
213.
214.
215.
216.
217.

Lord and Angell House

M.E.A.N. Girls Empowerment

MAKE Literary Productions, NFP

Makki Masjid, INC

Male Mogul Initiative Inc. NFP

McKinley Park Development Council

Medical Careers Exposure and Emergency Preparedness Initiative
Mentor America

Mentoring Youth Through Technology

Metropolitan Tenants Organization

MIGHTY MAN OF GOD MINISTRIES NFP DBA M.M.0.G
Minds Matter Chicago

Mitchell Museum of the American Indian

Mothers/Men Against Senseless Killings

Mr. Dad's Fathers Club

Mudlark Theater

NAASDA (Need an Angel Sons and Daughters Association)
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218.
219.
220.
221.
222.
223.
224.
225.
226.
227.
228.
229.
230.
231.
232.
233.
234,
235.
236.
237.
238.
239.
240.
241.
242,
243.
244,
245,
246.
247.
248.
249.
250.
251.
252.

NEBC Employment Resource Services

Executive Summary

New Business Chicago NFP- DBA 36Squared Business Incubator

New Community Outreach
New Eclipse Community Alliance
New Life KNEW Solutions

North Lawndale Community Coordinating Council (NLCCC)

Of Color Inc

One Solution Foundation, Inc

Open Studio Project

Organic Oneness

Otherworld Theatre Company

Our Future Reads Incorporated
Outside the Walls Ministries
Parenting for Non-Violence

Party Per Purpose

PeacePlayers Chicago

Phoenix Clinic

Pilot Light

Pink Divas and Gents

Pitch In

PLAN4SUCCESS

Play Smart Literacy

Praize Productions Inc. NFP

Pro Bono Network

Proactive Community Services
Project Simeon 2000

Quad Communities Development Corporation, NFP
Queers Uplifted Everywhere (Q.U.E)
QUINN COMMUNITY SERVICES ALLIANCE OF CHICAGO
R.A.G.E. FOUNDATION, INC.
Railroad Tracks Music Academy
Rainbows for All Children

Raw Talent Performing Arts
Reading Between the Lines

Real Freedom
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253. Real Men Charities, Inc.

254. Red Line Service Institute

255. Resources for Community Living

256. Reunite Chatham NFP

257. Revolution Institute

258. Rho Gamma Gamma, Inc. DBA Omega YES Mentoring
259. River Oaks Community Education and Development Corporation
260. Robomanic Youth Reboot

261. Rooted in Dignity, Inc.

262. Sana Healing Collective

263. Sankofa Safe Child Initiative

264. Science & Entrepreneurship Exchange (DBA: SparkShop)
265. SCORE Chicago

266. Seneca Foundation

267. Serendipity Theatre Company DBA 2nd Story
268. Seven Generations Ahead

269. Shorefront Legacy Center

270. Sista Afya Community Care NFP

271. Sistersin Cinema

272. Sisters Working It Out

273. SitStayRead

274. Skills Provide for At Risk Kids, INC.

275. Snow City Arts

276. South East Chicago Commission

277. South Side Jazz Coalition

278. Southwest Action Network, Inc.

279. Spotlight Performance Academy

280. Springboard to Success

281. Srewolf & Nitram Foundation HEARTS

282. St Marys Services DBA Hopeful Beginnings
283. Storehouse Connect Inc

284. Storehouse Ministries

285. Stremgthening A Nation

286. Strengthening Our Community Alliance

287. Sunrise Community Empowerment
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288.
289.
290.
291.
292.
293.
294.
295.
296.
297.
298.
299.
300.
301.
302.
303.
304.
305.
306.
307.
308.
309.
310.
311.
312.
313.
314.
315.
316.
317.
318.
319.
320.
321.
322.

Sylvester House Enterprise

Synapse Arts Collective Inc

Taking Back Our Lives
Talk2MeFoundation

Taller de José

Tender Touch Inc.

Territory NFP

TGi Movement

The ACE Project

The Alliance 98

The BASE Garfield Park NFP (The BASE Chicago)
The Black Star Project

The Blessed Child

The CHORE Foundation

The Empowerment Center

The Evolved Network

The Firehouse Dream

The House of Choe, Inc.

The Journey Forward

The Legacy Project

The Miracle Center

The Monroe Foundation

The Nehemiah Community Project
The New Love and Faith M.B. Church
THE OPEN ARM FOUNDATION

The OSI Foundation

The People's Lobby Education Institute
The Pink Heart Foundation

Executive Summary

The Prison+Neighborhood Arts/Education Project (PNAP)

The Purpose Center
The Renaissance Collaborative, Inc.
The Restorative Project

The Salvation Army- Temple Corp Community Center

The Simple Good
The Southwest Collective
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323. TheVillage Legal and Community Project

324. The Warehouse Project & Gallery

325. The WasteShed

326. Theater Wit NFP

327. Thinking Beyond

328. TISDALE-WOODS FOUNDATION

329. TMH MANCAVE

330. Tomorrows Youth Foundation, Inc.

331. Tools Up Foundation, INC

332. TOTAL ENRICHMENT SERVICES INC-NFP

333. Touch Gift Foundation

334. Towers of Excellence

335. True Believers Community Connections

336. Tu Casa Project

337. ULON

338. UnLearning Space NFP

339. Un Nuevo Despertar - ANew Awakening NFP

340. Universal Prayer Tower

341. Unlimited Potential NFP

342. Uprising Community Outreach Incorporated

343. Urban Male Network

344. \Vision for Chicago

345. Vision of Restoration, Inc

346. Voice for God Apostolic Ministries

347. Voices of Youth Ensemble

348. Water People Theater

349. We Not Opps

350. WE WILL WHEEL CORPORATION NFP

351. West Humboldt Park Community Development Council

352. What About US

353. Woke Chicago

354. Woodlawn Chamber of Commerce

355. Woodlawn Food Security Health & Human Services Project (DBA: Woodlawn
Project)

356. Woodlawn Restorative Justice Hub
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357. Working Family Solidarity

358. WorkWise Foundation

359. Yhuns Help After

360. You Matter 2

361. Young, Black & Lit

362. Your Neighborhood Community Development Corporation
363. Youth for a Better Future

364. Zamboanga del Norte Association of Illinois (ZAMNAI)

365. Zam's Hope Community Resource Center

Technical Review Process Overview

All 365 applications were reviewed for eligibility as part of a technical review process. In order
to pass technical review and be considered eligible for evaluation, an application had to
demonstrate through required documentation that they met all of the following criteria:

1. Organization must be physically headquartered in Cook County and serving residents
in Cook County.

2. Organization’s current operating budget must be $1 million or below, including both
revenue and expenses.

3. Organization must be a 501(c)(3) non-profit. The provided record of proof must be an
IRS Determination Letter of 501(c)(3) status for the specific applicant organization.

4, The organization name on the 501(c)(3) letter must match the name of the applicant.

326 applications met all of the criteria and passed technical review. The 39 applicants that did
not pass technical review received a letter from the County informing that they did not pass
technical review because they did not meet one or more of the above criteria.

Application Evaluation

Each of the 326 applications that passed technical review were then assigned to a panel of 3
County reviewers for scoring and evaluation. From the application review period of September
18 to November 9, 2023, 53 reviewers across 24 County completed reviews of the 326 remaining
Starting Block Grant applications.
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Below is a list of some deficiencies that reviewers found with applications. While the list is not
specific to any particular application, it does reflect some consistent application deficiencies
across this funding announcement.

¢ Insufficientdetail about how funds for proposed capacity building project will help
organization and grow and be more sustainable

e No understanding of organizational chart and individuals involved in the
organization

e Weak mission statement and not enough information describing organization’s
work

e Application responses lack detail

e Unclear how grant funds will be effectively used

e Not enough description about how organization’s programming affects the
communities it serves and the extent of their impact

e Proposed project that focused on ineligible expenses (e.g., direct services instead
of capacity building)

Executive Review

Once both the application reviews and the review panel meetings concluded, the Executive
Review Committee considered all applications unanimously recommended by their panel of 3
reviewers that met the minimum requirements of eligibility for a Starting Block Grant. These
148 proposals represented approximately $14 million in requested funding.

Below are the 148 applicants that were considered by the Executive Review Committee: (listed
alphabetically).

A &L Youth and Family Services

A House In Austin

AGORA Community Services Corporation, NFP
American Blues Theater NFP

American Indian Association of Illinois

And Rise Women Inc.

Annie B. Jones Civic Arts Center

BA NIA Incorporated

BandWith Music Ltd. (d/b/a BandWith Chicago)

W e N OkE WD
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31
32.
33.
34,
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.

Better Boys Foundation DBA Building Brighter Futures Center For The Arts
Black Researchers Collective

BodyParts Senior Fitness Foundation-BSF

Box United

Bridge to Freedom

Bridging the Gap Communal Living

Canine Therapy Corps, Inc.

Center for Companies That Care

Centro San Bonifacio

Changing Oasis Inc

Chicago Appleseed Center for Fair Courts

Chicago Area Fair Housing Alliance (CAFHA)

Chicago Art Department

CHICAGO AUSTIN YOUTH TRAVEL ADVENTURERS INC.
Chicago Blues Revival

Chicago Community and Workers’ Rights (CCWR)
Chicago Cultural Performing Arts & Media Alliance
Chicago Dance History Project

Chicago Jazz Philharmonic

Chicago Lawndale Amachi Mentoring Program (LAMP)
Chicago Learning Exchange

Chicago Public Art Group

Chicago Urban Art Retreat Center

Chicago Volunteer Doulas

College Mentoring Experience

Community Television Network (CTVN)

Co-op Ed Center

Corazén Community Services

Creative Chicago Reuse Exchange (CCRx)

Darren B. Easterling Center for Restorative Practices
Definition Theatre Company

District Outreach Industries NFP

EMMAUS

En Las Tablas Performing Arts, NFP

Equity & Innovation Excelerator (EIExcel)
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45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
7.
78.
79.

Evanston ASPA

Faithful Meals in Motion

Family 2 Family Federation for Children's Mental Health
Fathers, Families and Healthy Communities
Filipino American Council of Greater Chicago
Floating Museum

Focus Fairies Mentoring

FOUS Youth Development Services

Free Root Operation

Garce Sister To Sister

GirlForward

GOSTEM GUILD OF SCIENCE TECHNOLOGY ENGINEERING AND MATHEMATICS
Grand Boulevard Prevention Services

Green Light Movement

GSJ Family Life Center

Healing to Action

Holistic Birth Collective/Black Midwifery Collective
Hope Center Foundation

House of Hope Foundation, Inc.

House of Mercy and Grace

| Am A Gentleman

Interfaith Action of Evanston

Intonation Music

Jehovah Jireh #1 Outreach Ministry

John Howard Association of Illinois (JHA)

John W Buckner Youth Initiative- Our Hands Our Worth
Junior League of Chicago

Kidz Express NFP

Kingdom Avenue Inc

Kitchen Possible Inc

Kuumba Evanston

Latino Union of Chicago

LatinX Digital Leaders Now

LEAP

LGBT Business Foundation of Illinois
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80. Light of Loving Kindness

81. Light Up Lawndale

82. Lighthouse Foundation of Chicagoland

83. Lion's Pride Mentoring, Inc.

84. M.E.A.N. Girls Empowerment

85. McKinley Park Development Council

86. Medical Careers Exposure and Emergency Preparedness Initiative
87. Mentoring Youth Through Technology

88. Metropolitan Tenants Organization

89. Minds Matter Chicago

90. Mothers/Men Against Senseless Killings

91. Mr. Dad's Fathers Club

92. Mudlark Theater

93. New Community Outreach

94. New Eclipse Community Alliance

95. New Life KNEW Solutions

96. North Lawndale Community Coordinating Council (NLCCC)
97. One Solution Foundation, Inc

98. Otherworld Theatre Company

99. Parenting for Non-Violence

100. Party Per Purpose

101. Pink Divas and Gents

102. Play Smart Literacy

103. Praize Productions Inc. NFP

104. ProBono Network

105. Proactive Community Services

106. Project Simeon 2000

107. R.A.G.E. FOUNDATION, INC.

108. Railroad Tracks Music Academy

109. Rainbows for All Children

110. Reading Between the Lines

111. Red Line Service Institute

112. Rho Gamma Gamma, Inc. DBA Omega YES Mentoring
113. Sankofa Safe Child Initiative

114. Science & Entrepreneurship Exchange (DBA: SparkShop)
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116.
117.
118.
119.
120.
121.
122.
123.
124.
125.
126.
127.
128.
129.
130.
131.
132.
133.
134.
135.
136.
137.
138.
139.
140.
141.
142.
143.
144.
145.
146.
147.
148.

Shorefront Legacy Center

Sista Afya Community Care NFP
Sisters in Cinema

Sisters Working It Out
SitStayRead

Snow City Arts

South Side Jazz Coalition
Strengthening A Nation
Strengthening Our Community Alliance
Sunrise Community Empowerment
Taking Back Our Lives

Territory NFP

The ACE Project

The Alliance 98

The CHORE Foundation

The Empowerment Center

The Firehouse Dream

The House of Choe, Inc.

The Journey Forward

The Miracle Center

The Monroe Foundation

The Restorative Project
TISDALE-WOODS FOUNDATION
Tools Up Foundation, INC
ULON

Un Nuevo Despertar - ANew Awakening NFP

Urban Male Network

Vision for Chicago

Voice for God Apostolic Ministries
Water People Theater

Woke Chicago

Woodlawn Chamber of Commerce
Working Family Solidarity

You Matter 2

Executive Summary
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Starting Block Grant Awards - Cycle 1

After meetingin November 2023, the Executive Review Committee made recommendations for
grant awards to the Cook County Board of Commissioners. The committee recommended the
top 51 scoring unanimously recommended applicants that met the minimum requirements of
eligibility for board approval. These recommendations were approved by the Cook County
Board on December 14, 2023.

List of Cycle 1 Awards

Below is a list of the 51 Starting Block Grant applicants approved for Cook County Starting
Block Grant awards in December 2023, listed alphabetically. This initial grant award cycle
represented an almost $5million investment in capacity building for community-based
nonprofit organizations in Cook County.

Total Approved
Award Amount

Awardee Primary Service Sectors

Community and Economic
Development, Violence
Prevention (includes
organizations experienced in $ 100,000.00
youth development and
community-based violence
intervention strategies)
Education, Violence Prevention
(includes organizations
experienced in youth
A House In Austin development and community- $ 100,000.00
based violence intervention
strategies), Family Support
Services
Arts and Culture, Education,
Violence Prevention (includes
Annie B. Jones Civic Arts organizations experienced in
Center youth development and
community-based violence
intervention strategies)

A &L Youth and Family
Services

$ 100,000.00
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Arts and Culture, Community
and Economic Development,
BandWith Music Ltd. (d/b/a Violence Prevention (includes
. . organizations experienced in $ 100,000.00
BandWith Chicago)
youth development and
community-based violence
intervention strategies)
Bridge to Freedom Housing, Reentry $  92,800.00
Community and Economic
Development, Human Services,
. Violence Prevention (includes
Bridging thiif/;ianp Communal organizations experienced in $  99,984.00
& youth development and
community-based violence
intervention strategies)
f ies Th .
Center for Companies That Education $ 100,000.00
Care
Community and Economic
Development, Education,
Violence Prevention (includes
Changing Oasis, Inc organizations experienced in $ 100,000.00
youth development and
community-based violence
intervention strategies)
Chicago Area Fair Housing . .
Alliance (CAFHA) Housing, Human Rights $ 87,935.34
Arts and Culture, Community
Chicago Blues Revival and Economic Development, $ 100,000.00
Education
Chicago Community and Community and Economic $ 100.000.00
Workers Rights NFP (CCWR) Development, Workers Rights U
Chicago Jazz Philharmonic Arts and Culture, Education $  66,000.00
Chicago Learning Exchange Education $ 100,000.00
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Chicago Urban Art Retreat
Center

Arts and Culture, Human Rights,
Social Justice Activism &
Awareness

$ 100,000.00

College Mentoring
Experience

Education, Violence Prevention
(includes organizations
experienced in youth
development and community-
based violence intervention
strategies), Workforce
Development, Mentorship

W

100,000.00

Community Television
Network (CTVN)

Arts and Culture, Education,
Violence Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies)

$ 100,000.00

Corazén Community Services

Arts and Culture, Health,
Violence Prevention (includes
organizations experienced in

youth development and

community-based violence
intervention strategies)

$ 100,000.00

Definition Theatre Company

Arts and Culture, Community
and Economic Development,
Education

$ 100,000.00

Floating Museum, NFP

Arts and Culture, Community
and Economic Development

$ 99,950.11

Focus Fairies Mentoring

Community and Economic
Development, Education,
Violence Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies)

$  98,956.82

Free Root Operation Inc

Community and Economic
Development, Health, Violence
Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies)

$ 100,000.00
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GirlForward

Education, Human Services,
Violence Prevention (includes
organizations experienced in

youth development and
community-based violence
intervention strategies)

100,000.00

GOSTEM Guild of Science
Technology Engineering and
Mathematics

Education, Violence Prevention
(includes organizations
experienced in youth
development and community-
based violence intervention
strategies)

100,000.00

GSJ Family Life Center

Community and Economic
Development, Education,
Violence Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies)

100,000.00

Healing to Action, NFP

Human Rights, Violence
Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies)

100,000.00

Holistic Birth Collective*

Education, Health, Human
Rights

99,600.00

Jehovah Jireh #1 Outreach
Ministry

Human Services, Violence
Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies)

100,000.00

John Howard Association of
Illinois (JHA)

Human Rights

100,000.00

Kitchen Possible Inc

Education, Violence Prevention
(includes organizations
experienced in youth
development and community-
based violence intervention

$

100,000
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strategies), Social & Community
Context

Latino Union Inc (dba Latino
Union of Chicago)

Community and Economic
Development, Human Rights

$ 100,000.00

LEAP

Education

$ 99,285.00

Light of Loving Kindness

Health, Violence Prevention
(includes organizations
experienced in youth
development and community-
based violence intervention
strategies),

$ 100,000.00

M.E.A.N. Girls Empowerment

Education, Health, Violence
Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies)

$ 100,000.00

Mentoring Youth Through
Technology

Education, Violence Prevention
(includes organizations
experienced in youth
development and community-
based violence intervention
strategies)

$ 100,000.00

New Eclipse Community
Alliance

Community and Economic
Development, Human Services,
Violence Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies)

$ 100,000.00

New Life KNEW Solutions

Human Services

$ 100,000.00

One Solution Foundation, Inc

Education, Violence Prevention
(includes organizations
experienced in youth
development and community-
based violence intervention
strategies)

$ 100,000.00
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Otherworld Theatre
Company

Arts and Culture

$ 100,000.00

Parenting for Non-Violence

Violence Prevention (includes
organizations experienced in
youth development and
community-based violence

intervention strategies)

$  68,775.00

Pro Bono Network

Human Rights, Human Services,
We are an agency that provides
civil legal assistance to low-
income populations. Our
services help families, senior
citizens, children, immigrants,

and more. We strive to place a
racial equity lens on the work

we do to help marginalized

communities receive access to

justice. Our services fit many of
the categories listed above.

$ 99,013.80

R.A.G.E. FOUNDATION, INC.

Community and Economic
Development, Education,
Violence Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies)

$  99,008.50

Rainbows for All Children

Human Services

$  80,574.00

Science & Entrepreneurship
Exchange (DBA: SparkShop)

Education

$ 100,000.00

SitStayRead, Inc.

Education

$  92,000.00

Snow City Arts Foundation

Arts and Culture, Education,
Health

$ 100,000.00

Strengthening A Nation

Arts and Culture, Education

100,000.00
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Territory NFP

Arts and Culture, Community
and Economic Development,
Violence Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies)

$ 100,000.00

The Firehouse Dream Inc

Youth Development

$ 100,000.00

The Monroe Foundation

Community and Economic
Development, Violence
Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies), Reentry
Programs

$  99,146.56

Un Nuevo Despertar - A New
Awakening NFP

Health, Human Rights, Violence
Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies)

$ 100,000.00

Urban Male Network

Community and Economic
Development, Education,
Violence Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies)

$ 100,000.00

*Holistic Birth Collective was originally recommended for Cohort 1 funding, but the award was
paused pending organizational administrative changes and grant award proceeded in Cohort
2 under the name of Black Midwifery Collective.

Funding Cycle 1 Summary

In total, 51 grant awards totaling $4,983,029.13 were approved for funding at the Cook County
Board of Commissioners meeting under the Cook County Starting Block Grant initiative in

December 2023.
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The top service sectors for awarded organizations are Violence Prevention, Education,
Community and Economic Development, and Arts and Culture. The 51 awarded organizations
serve over 161 different Chicago neighborhoods and suburban municipalities in Cook County.
The community areas served by the highest concentration of awarded organizations are
Austin, Englewood, North Lawndale, and Humboldt Park.

Starting Block Grants Awards - Cycle 2

Due to the overwhelming response to this grant opportunity, the JAC recognized the
ongoing need in communities for investment in capacity building of community-based
nonprofit organizations. As a result, in December 2023, the Justice Advisory Council
notified the remaining unanimously recommended applicants that were not selected that
their application was still under consideration for a potential award should additional
funding become available.

Having identified $3 million in additional funding for capacity building, the JAC initiated
planning for a second cycle of grant awards under the Starting Block Grant initiative. The
Executive Review Committee made arecommendation for additional grant awards to the Cook
County Board of Commissioners, recommending the next top 31 scoring unanimously
recommended applicants that met the minimum requirements of eligibility. The cycle 2
funding recommendations were approved by the Cook County Board on June 13, 2024.

List of Cycle 2 Awards

Below is a list of the 31 Starting Block Grant applicants that comprise the second funding cycle
approved for Cook County Starting Block Grants, listed alphabetically. These awards represent
almost $3 million in additional investment in capacity building for community-based nonprofit
organizations in Cook County.

Total Approved Award
Amount

Awardee Primary Service Sectors

Community and Economic
BA NIA Incorporated Development, Education, Health $100,000.00
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Black Researchers

Community and Economic
Development, Education, Human

Collective Rights $100,000.00
Arts and Culture, Education,
Violence Prevention (includes
organizations experienced in
CHICAGO AUSTIN youth development and
YOUTH TRAVEL community-based violence
ADVENTURERS INC. intervention strategies) $99,854.00
Arts and Culture, Violence
Prevention (includes
organizations experienced in
Chicago Cultural youth development and
Performing Arts & community-based violence
Media Alliance intervention strategies) $97,574.40
Chicago Dance History
Project Arts and Culture, Education $100,000.00
Education, Human Services,
Violence Prevention (includes
organizations experienced in
Chicago Lawndale youth development and
Amachi Mentoring community-based violence
Program (LAMP) intervention strategies) $100,000.00
Community and Economic
Co-op Ed Center Development $67,196.00
EMMAUS Human Services $100,000.00
Arts and Culture, Education,
Evanston ASPA Human Services $100,000.00
Arts and Culture, Community and
Economic Development,
Neighborhood Center -Provides a
wide variety of services and
Filipino American activities
Council of Greater that are structured to meet the
Chicago needs of the community $100,000.00
Black Midwifery
Collective** Education, Health, Human Rights $99,600.00
Housing, Violence Prevention
(includes organizations
Hope Center experienced in youth
Foundation development and community- $100,000.00
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based violence intervention
strategies), Workforce
development

Education, Human Services,
Violence Prevention (includes
organizations experienced in

youth development and
community-based violence

| Am A Gentleman intervention strategies) $58,650.00
Community and Economic
Development, Education,
Violence Prevention (includes
organizations experienced in
youth development and
Junior League of community-based violence
Chicago intervention strategies) $69,838.00
LatinX Digital Leaders Community and Economic
Now Development, Education $100,000.00
Community and Economic
Development, Housing, Violence
Prevention (includes
organizations experienced in
youth development and
community-based violence
Light Up Lawndale intervention strategies) $100,000.00
Lighthouse
Foundation of Arts and Culture, Community and
Chicagoland Economic Development, Health $100,000.00
Education, Health, Violence
Medical Careers Prevention (includes
Exposure and organizations experienced in
Emergency youth development and
Preparedness community-based violence
Initiative intervention strategies) $100,000.00
Education, Out-of-school time
Minds Matter Chicago and college access and success $100,000.00
Play Smart Literacy Education $100,000.00
Praize Productions
Inc. NFP Arts and Culture $88,400.00
Shorefront Legacy Arts and Culture, Education,
Center Human Rights $100,000.00
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Sista Afya Community
Care NFP

Health, Human Services

$100,000.00

Strengthening Our
Community Alliance

Education, Health, Violence
Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies)

$100,000.00

Taking Back Our Lives

Education, Human Services,
Violence Prevention (includes
organizations experienced in

youth development and
community-based violence
intervention strategies)

$97,792.97

The ACE Project

Community and Economic
Development, Education,
Violence Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies)

$100,000.00

The CHORE
Foundation

Community and Economic
Development, Education,
Violence Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies)

$99,650.00

The Miracle Center

Arts and Culture, Human
Services, Violence Prevention
(includes organizations
experienced in youth
development and community-
based violence intervention
strategies)

$100,000.00

ULON

Community and Economic
Development, Violence
Prevention (includes
organizations experienced in
youth development and
community-based violence
intervention strategies),

$100,000.00
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Supportive services for Formerly
incarcerated people

Water People Theater Arts and Culture, Education $80,000.00
Community and Economic
You Matter 2 Development, Education $100,000.00

**Holistic Birth Collective was originally recommended for Cohort 1 funding, but the award
was paused pending organizational administrative changes and grant award proceeded in
Cohort 2 under the name of Black Midwifery Collective.

Funding Cycle 2 Summary

In total, 31 grant awards totaling $2,958,555.37 in funding were approved for award by the
Cook County Board of Commissioners under the Cook County Starting Block Grant initiative
in June 2024.

The top service sectors for awarded organizations in funding cycle 2 are Education, Violence
Prevention, Community and Economic Development, Arts and Culture, and Human Services.
The 31 awarded organizations serve over 130 different Chicago neighborhoods and suburban
municipalities in Cook County. The community areas served by the highest concentration of
awarded organizations are Woodlawn, South Shore, Auburn Gresham, Chatham, Englewood,
Greater Grand Crossing, Hyde Park, Near West Side, and South Chicago.

Mapping Overview

The following series of maps provides a general overview of the geography associated
with grants awarded under the Starting Block Grant initiative. This includes where
awarded organizations are based and the communities they identified as service areas.
Observing these data points on a map helps illustrate the reach of the Starting Block
Grant initiative and its potential impact.
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Below is a map of the 2024 Starting Block Grant awardee headquarter locations.

Starting Block Capacity Building Awardees Headquarters

Locations

applicant.

This map was created by the GIS Division, Bureau of
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Below is map of the 2024 Starting Block Grant awardees’ headquarter location by Cook
County commissioner district. The 17 districts are indicated on the map, with darker shaded
districts having higher concentrations of awardees headquartered there.

Starting Block Capacity Building Awardee Headquarters
Location per Cook County Commissioner District

& N

A

Lake

Michigan
15

DuPage
County

Number of Awardees

Total per District
[To

[11-2
[3-4
-4

B 15-20

Cook County Bureau of Technology
Geographic Information Systems (GIS) Division
SBGAwardees25CDistDraft.pdf

01/23/2025 I ? fI'J 1|0 Miles

37|Page



COOK COUNTY

STARTING BLOCK GRANTS Executive Summary

Below is a map of the 2024 Starting Block Grant awardees by Chicago neighborhood area
served. Darker blue areas indicate higher concentrations of awardees.
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Below is a map of the 2024 Starting Block Grant awardees by Cook County municipal area
served. Darker blue areas indicate higher concentrations of awardees.
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Conclusion

The JAC received an overwhelming response to this grant opportunity that demanded
significant labor and thoughtful review in a compressed time frame. In total, 365 applications
were received, representing nearly 400 unique organizations with a total

of nearly $40 million of requested funding.

This particular grant solicitation revealed the widespread desire for capacity building funding
among community-based organizations in Cook County. Hundreds of local organizations
responded, expressing need and proposing a wide array of projects to improve their
organizational health and sustainability and promote growth and innovation.

The JAC wants to acknowledge and thank all of the organizations who engaged with and
applied for this grant opportunity. As always, the JAC remains committed to supporting
organizations working at the community level through future funding opportunities as
resources allow.

Application Feedback

To request feedback on a 2023 Starting Block Grant application, please submit a request using
the following link: https://forms.office.com/q/6sDsKPIE9w

Requests should include the name of individual requesting feedback, title, and name of your
organization. Applicants can only request feedback about their own application through a duly
authorized representative. Please allow 30 days from the date of the request for feedback.
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