
 

 

 

 

 

 

 
Roadmap to Cook County Procurement  

Accessing Opportunities Through the Office of the Chief 

Procurement Officer (OCPO) 

1. Understand Cook County Procurement 

Cook County’s Office of the Chief Procurement Officer (OCPO) oversees a transparent, 

inclusive, and competitive purchasing process for County departments and elected offices. 

The mission of the OCPO is to promote competition, diversity, equity, inclusion, and 

efficiency that delivers the best value for taxpayers. 

2. Know the Types of Opportunities  

Type Description 

Invitation for Bid (IFB) Competitive  Formal, competitive bidding for contracts 
over $25,000. 

Small Purchase Competitive  

 

Streamlined process for purchases under 
$25,000. 

Request for Proposals (RFP) Competitive Seeks innovative solutions based on 
qualifications and approach. 

Request for Qualifications (RFQ) 
Competitive 

Used to prequalify firms for future work. 

Job Order Contracting (JOC) Competitive Construction and maintenance contracts 
for small or recurring projects. 

 

Sole Source / Emergency Non-
Competitive 

 

 

Direct awards for urgent or specialized 
needs. 

Comparable Purchasing (Piggybacks) 
Non-Competitive 

Consortium/ Group Procurement Non-
Competitive 

Use of contracts from other government 
entities. 

Procurements made pursuant to the 
membership OR a consortium. 
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3. Where to Find Current Opportunities 

All Cook County solicitations are posted online. 

• Bonfire Vendor Portal: Bonfire to view and respond to open bids. 

• OCPO Website: Cook County BOF-OCPO to explore current opportunities, annual buying 

plans, forms, data, and procurement events. 

4. Additional Opportunities 

• Bid Preferences: Cook County promotes small, minority, women, veteran, and local business 
participation through certification and bid preference programs. 

1- Apply for certification: Get Certified (Cook County) Cook County+2Cook County+2 
2- Application checklist & forms: Form Library (Cook County) 

 

• Public Surplus Auctions: County surplus assets are sold to the public. Register at Public 

Surplus Auction 

5. Get Connected and Stay Informed 

Attend Procurement Workshops and Vendor Outreach Events listed on the OCPO homepage. 
Subscribe for updates and follow Cook County on LinkedIn for procurement announcements: 
 
Procurement Workshops and Events 
Business Enterprise Development Events (certification/training events) 
 

6. Market Intelligence & Opportunity Forecasting 

• Procurement - Awarded Contracts & Amendments/ Historical Data 

• Procurement Resource Guides/ Buying Plan 

Contact: 
 

Ash Ryman – Associate Director  
(OCPO)/Business Enterprise Development 

Office: 312-603-5370 Ext 3-5438 
Email: Ash.Ryman@cookcountyil.gov 

 
 

Cook County OCPO Values 
Integrity • Innovation • Continuous Improvement • Customer Service • Empowerment & 

Education 
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