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Funding Opportunity Questions and Answers

This resource has been prepared by the Cook County Justice Advisory Council (JAC) to
provide answers to questions received about the Cook County Community Violence
Intervention (CC-CVI) Notice of Funding Opportunity (NOFO).

Questions received by July 15, 2026 have been consolidated and adapted for clarity.
Questions pertaining to specific organizations are not included. Questions and answers
will be made available to the public on the JAC website [ CookCountylL.gov/JACGrants] on
July 20, 2026. Following this date, additional questions and answers may be added to the
document but are not guaranteed. Questions are grouped under the following categories:

e Eligibility (Page 1)

e Services and Programming (Page 8)

e Budgets and Financial (Page 12)

e Application Process(Page 14)

e Next Steps: Grant Application Review, Awards and Contracting (Page 14)

Please visit CookCountylL.gov/JACGrants to access the CC-CVI NOFO, grant application
materials, application portal, and other information pertaining to this and other JAC
funding opportunities.

Eligibility

Q: Canyou apply for both Track 1and Track 2?

A lead applicant may submit up to two applications, each for a different geographic service
area.

Q: Are current grant recipients of Cook County Justice Advisory Council (JAC), including
JAC grantees receiving ARPA funding, eligible to apply for this opportunity?

Yes, existing JAC grant recipients are allowed to apply provided all other eligibility
requirements are met.


https://www.cookcountyil.gov/JACGrants
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Q: For those with existing JAC programming, can the same program model be applied to a
different community if all other eligibility criteria are met?

Existing JAC grant recipients can apply the same program model to a different community
provided all other eligibility criteria are met.

Q: Are new organizations who have not yet previously received funding be eligible for this
Notice of Funding Opportunity (NOFO)?

The organization will need to meet all the eligibility requirements outlined in the NOFO in
order to be eligible, including requirements related to annual operating budgets.

Q:1f we have an existing victim support services contract, are we eligible to apply for this?

Yes, provided that all other eligibility requirements are met. Organizations must also propose
a new grant program that would expand their currently provided community violence
intervention (CVI) services. Organizations cannot request grant funding for a program that is
already taking place and receiving funding from elsewhere, as that would be a duplication of
funding.

Q: Are small nonprofits who have never received grants before and rely on funding from
donations eligible to apply (e.g., nonprofits with an annual operating budget of less than $2
million)? What is the annual operating budget requirement for Track 2 applicants?

Small organizations with an operating budget of at least S500,000 for the past two years
that meet the other eligibility requirements in the NOFO are able to apply as Track 2
applicants.

Q: Do applicants need to include all three service categories (i.e., street outreach, case
management, victim services)in their proposed application, or can we do one or two of
them?

Applicants must include all three service categories in their proposed application.
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Q: If an organization has a CVI program for over 2 years in an area that is not in one of the
eligible areas, can they apply to expand their services to one of the eligible areas?

Per the eligibility requirements outlined on page 23-26 of the NOFO, applicants must
demonstrate at least two (2) years of experience of serving and supporting the target
population. Under Track 1, the minimum 10 partners along with the lead applicant must each
have 2 years serving the target population across at least 10 of the RPSA areas within the
city of Chicago; this should be described in Section A, Narrative portion of the application.

Q: If we provide case management and victim services, but not street outreach, could we
subcontract with another organization to provide street outreach? Do we need to have a
contract with the subgrantee/other organization for at least two years?

Applicants may partner with another organization to provide service categories that they do
not already provide. For Track 2, applicants may not assign more than two of the three
required service categories to subrecipients. Applicants do not have to have contracted with
the subgrantee/partner organization providing the other 1-2 service categories for the
previous two years. The partner must have experience providing the services for which they
will be subcontracting.

Q: Can a for-profit entity, such as an LLC, participate as a coalition partner?

All lead applicants must be a community based nonprofit organization with a 501(c)3 or
501(c)4 status at the time of application submission.

Q: If you have experience in one program area for 2+ years(e.g., case management), but
the other program areas are newer, are you still eligible? If not, could you subcontract the
areas where you have less than two years of experience?

The applicant must demonstrate at least (2) two years of experience of serving and
supporting the target population. However, applicants must have an existing CVI program
that includes an active street outreach team, victim services, and case management
operation which has been operational at least for the 24-month period ending with the
application deadline.
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Q: Canyou describe what a street outreach program looks like?

A proposed street outreach program should include all activities outlined on p.12-13 in the
NOFO.

Q: Do partners also have to have CVI programs that have been running for 2 years or does
that only apply to lead organizations?

Under Track 1, the minimum 10 partners along with the lead applicant must each have 2 years
serving the target population across at least 10 of the Reimagine Public Safety Act (RPSA)
areas within the city of Chicago; this should be described in Section A, Narrative portion of
the application.

0: If your headquarter site is located in the Track 1area(s), but you want to apply to provide
services for Track 2 area(s) where your headquarter is not located, is that acceptable?

For Track 2, lead applicants proposing to serve suburban Cook County must be
headquartered in suburban Cook County. Lead applicants serving the City of Chicago must
be headquartered in Chicago.

Q: How do organizations demonstrate experience with CVI?

To meet the minimum eligibility requirement for experience, the lead applicant must provide
the following documentation as outlined on p.25 of the NOFO:

“(Eligibility Criteria): That experience must be attested to by two (2) Affidavits completed by
two different City and/or Cook County suburban municipal elected officials. Affidavits must
be completed using the CC CVI Attachment 6 - Geography and Experience Affidavit Template
and Instructions. Please note that only 2 affidavits total are needed to fulfill both the
Geography and Experience eligibility criteria, since the affidavits attest to both criteria.

In addition, the applicant should be able to provide a compelling narrative that is responsive
to the NOFO that documents the applicant’s experience.”
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Q: Is the combined income of the partnerships calculated togetherin order to meet the
operating budget requirements?

No, the lead applicant must meet the operating budget requirements with their individual
organizational budget.

Q: For the eligible community areas for Track 1and Track 2, can we only serve only those
listed community areas with these grant funds?

Applicants can serve additional areas, but must do so in addition to serving the required
RPSA areas and the number of high risk individuals (HRI) as outlined in the NOFO.

Q: If you are a national organization and have your national address on your IRS letter, but
have a state office in Cook County, would that be acceptable?

To be eligible, organizations must be headquartered in Cook County.

Q: Does the CVI program have to be pre-established 24 months before the application? Or
can the CVI program be developed as part of the application process? To clarify, do we
have to have an existing CVI program or can we apply as a new applicant?

Organizations and their partners must have an existing CVI program and experience doing
CVIwork (including street outreach, case management, and victim services)to be
considered for this applicant. This NOFO is not for new applicants who have never done CVI
before.

Q: For the requirement of the applicant being in Cook County or Chicago, if we serve both
Cook County suburbs and Chicago communities but are located in the suburbs, can we still
apply to serve a City area?

For Track 1: The Lead Applicant and each of their 10 minimum nonprofit partners must be
headquartered in the city of Chicago; and the Lead Applicant must also submit each of their
10 minimum nonprofit partner organizations’ IRS determination letters which reflect their
city of Chicago headquarters. For Track 2: lead applicants proposing to serve suburban
Cook County must be headquartered in suburban Cook County. Lead applicants serving the
City of Chicago must be headquartered in Chicago.
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Q: Can an organization apply as a subawardee/partner for Track 1and as an individual lead
applicantin Track 2?

Organizations can apply both as a partner organization for a different organization’s Track 1
application and as a lead applicant in Track 2.

Q: Can an organization who was previously for-profit and had experience providing
services in the community with the minimum operating budget, but is now a new nonprofit
be eligible to apply?

Nonprofits would have to submit operating budgets for their nonprofit entity - they cannot
use the operating budgets of other entities, including previous for-profit entities. Those
would constitute different organizations.

0: We provide case management, housing, counseling, and healthcare to our unhoused
population currently. We recently completed a re-entry project with the lllinois
Department of Corrections. All of our services directly engage violence prevention, trauma
informed care and the resources essential. Can this qualify us for this opportunity?

Organizations and their partners providing required service categories must have previous
experience providing CVI work and meet all eligibility criteria outlined in the NOFQO in order to
apply for this funding opportunity.

Q: If we recently executed a CVI program for at least 24 months that met all 3 service
categories(street outreach, case management and victim services) but that programming
has ended and is not currently active, are we still eligible to apply?

Organizations must have an existing CVI program in order to apply.

Q: We are planning to apply as the lead with 2 years experience in 1 category and will
subaward 2 cateqories. If the subawardees have 2 years experience does that fulfill the
experience requirement of 2 years experience in all 3 categories?
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The lead applicant and all partners providing service categories must have at least two years
experience providing those services to the target population. If those requirements are met,
the experience requirement is complete.

Q: If we are a partner organization under Track 1, do we need to have experience providing
services specifically to individuals who have been arrested within the past b years in order
to be included as a partner in that application?

Track 1partner organizations must each have 2 years serving the target population across at
least 10 of the RPSA areas within the city of Chicago. The Target Population is defined in the
NOFO.

Q: Do partner organizations need to be headquartered in Cook County under Track 27

Track 2 partner organizations need to have two years experience serving and supporting the
target population. They do not necessarily have to be headquartered in Cook County.

Q: Do coalition partners need to be identified at the time of application submittal?
Specifically, do the 10 minimum partners for Track 1 need to be provided at the time of
application?

All partners contributing to the requirements (e.q., the 10 minimum Track 1 partners or any
partners providing one of the three required service categories) must be provided at the time
of the application. The JAC is looking to fund a proposed program, and without specifics on
partners, will not be able to consider your application as a viable program.

Q: Do each of the 10 minimum Track 1 partners have to have an existing CVI program?

Each of the 10 minimum Track 1partners must have the required experience providing the
service categories and services that are outlined and proposed in the application. The
experience requirements are outlined as part of the eligibility criteria outlined in the NOFO.

Q: The NOFO only states Track 2 applicants can subaward no more than 2 of the 3
mandatory services. Does the subaward limit also apply to Track 1applicants?
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The subaward limit does not apply to Track Tapplicants. Track Tapplicants can subaward all
3 mandatory service categories.

Q: Aslong as the 10 minimum partner requirement is met under Track 1, can additional
partners with a headquarter address outside Chicago, but who have experience serving an
eligible community, be included in the application?

Track Tapplicants can include additional partners headquartered outside of Chicago, but
those will not count towards the 10 minimum. To count towards the 10 minimum Track 1
partners, organizations must meet the Track 1 partner requirements outlined in the NOFO.

Q: If anewer organization (who has no operating budget history of its own for the prior 2
years) applies with an established fiscal agent, can the fiscal agent’s operating
budget/financials be used to satisfy the 2-year operating budget requirement?

A fiscal agent can apply on behalf of an organization and provide their operating budget,
provided the fiscal agent meets all other eligibility requirements.

Services and Programming

0: On page 13, under key outreach activities, the NOFO lists “crisis staff must respond in
person to the incident within one hour.” Who is considered crisis staff?

Crisis staff include outreach workers and any other staff designated on the grant to respond
toanincident.

Q: On page 13, under key outreach activities, the NOFO lists that outreach workers will
“make referrals for additional, non-emergency services and supports for the victim and
family to preserve stability.” Referrals are generally tracked under case management. |s
this a new metric that will be collected?

The performance metrics are listed on page 21 of the NOFO.
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Q: On page 13-14, outreach maximum caseloads are listed at 15 participants. Case
management and victim services maximum caseloads are listed at 25 participants each.
Are there minimum caseload expectations for OW, CM, and VS?

There is no minimum caseload, although there are minimum High Risk Individuals (HRI) that
need to be served. Please see the Target Population section of the NOFO starting on page 9.

Q: On page 18, the NOFO states that “all background check information, including the
signed authorization forms shall be maintained separately in a confidential file, apart from
the employee’s personnel records.” Why do background checks get filed separately from
personnel files?

The purpose of this is to make sure all background checks are stored in a confidential and
secure location.

Q: On page 19, the NOFO states that programs will “work with an approved TTA provider.”
Who will conduct the self-assessment for the Track 1grantee? Will this also be a
requirement for Track 1subgrantees?

The organization will complete the self-assessment using a JAC approved tool. Thisis a
requirement for grantees, not their subgrantees.

Q: On page 20, The NOFO mentions “broader data sharing in alignment with external
partners through the Scaling Community Violence Intervention for a Safer Community
(SC2).” Can we get clarification on what this means?

Scaling CVI for a Safer Chicago (SC2)is a consortium of non-profits that specialize in CVI
activities. By collaborating with SC2, it will better inform future funding strategies for
collective CVIwork. All shared data is aggregated and deidentified.
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0Q: Since organizations under $3.5M that only serve Track 1 communities will need to find a
larger partnerin order to apply, could JAC provide any virtual or in-person networking
opportunities before the deadline for interested Track 1applicants?

The JAC is unable to provide networking opportunities for this NOFO.

0: Would the northern Chicago Suburbs count for Track 2 "Near North Side"?

Please see the Track 2 Reimagine Public Safety Act (RPSA) Identified Service Area Table on
p. 11of the Notice of Funding Opportunity (NOFO) for a list is service areas for this grant
opportunity.

Q: Is funding available for West Englewood?

West Englewood is listed as one of the Track 1 RPSA identified Chicago Service areas on
page 9 of the NOFO. Organizations interested in serving West Englewood must apply to Track
1.

0: What are the current boundaries for the Near West Side service area?

The JAC uses the lllinois Department of Human Service (IDHS) definitions of RPSA eligible
areas. The Near West Side is one of 77 community areas in Chicago that exists west of the
Chicago River.

Q: For Track 1, North Lawndale is listed as an eligible area. However, for Track 2, it is not
listed as an option. Does that mean that it is not a priority area for this program? | have the
same question regarding East Garfield Park.

North Lawndale and East Garfield Park are priorities for the program. This NOFO is soliciting
Track Tapplicants interested in serving North Lawndale, East Garfield Park, and all other
Track Teligible RPSA areas. Track 1applicants must serve a minimum of 10 Track T RPSA
areas as outlined in the NOFO.

Q: Are for profit organizations excluded from this grant? Can for-profit organizations
collaborate with a nonprofit organization and the for profit organization submit the

10
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application? Can a for-profit provider with documented CVI-related services participate
as a subcontractor?

For-profit organizations cannot apply as lead applicants. Lead applicants must meet all
eligibility criteria, including having 501(c)X3) or 501(c)X4) status at the time of the application.
However, for-profit providers can participate as a subcontractor. The applicant must
describe the subcontractor’s role as part of the proposed program and in the proposed
budget. For-profit providers would not count towards the minimum partner requirements for
Track Tapplicants.

Q: Can applicants can serve more than one RPSA area? If they serve more than one area,
will they receive different grant amounts for the specified areas?

Track 1lead applicants must apply to submit at least 10 Track 1RPSA areas. Track 2 lead
applicants may submit up to two applicants for different RPSA areas. They would propose a
budget based on the funding gap/intended funding allocation outlined on pages 11-12 of the
NOFO.

Q: Isthere an age restriction to high-risk individual (HRI)? Are organizations allowed to
serve youth and adults in their grant application?

No, there is no age restriction. Applicants are allowed to serve HRIs of all age, including
youth and adults.

Q: Is this grant different than the Reimagine Public Safety grant?

Yes, this grant is administered by the Cook County Justice Advisory Council and is different
from the state’s Reimagine Public Safety grant opportunity. State, County and City funding
agencies that are part of the Government Alliance for Safe Communities have worked to
align CVI funding opportunities, but the CC-CVI grant initiative is funded and managed by
Cook County.

Q: Is this the first time this grant is being offered? Who are the current JAC CC-CVI grant
recipients? Are there examples of past grant recipients’ work?

1
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In 2025, the JAC also released a CC-CVINOFO. The JAC CC-CVI grant recipients were
announced at a previous Board meeting and can be found in the Board item notes. The JAC
also publishes executive summaries for each NOFO. Examples of past grant recipients’ work
can be found in our JAC newsletter.

Q: Will organizations funded under Track 1be serving the same Track 2 RPSA Service
Areas?

Track Tawardees would be serving different RPSA areas from the Track 2 awardees. Please
see the NOFO for detail about the Track 1RPSA Eligible Areas and the Track 2 RPSA Eligible
Areas.

Q: Can Track 2 applicants submit an application for Chicago areas that are not listed as
one of the Track 2 RPSA Eligible Areas in the NOFQO?

To be considered for this NOFO, Track 2 applicants must submit applications for Track 2
RPSA eligible areas listed in the NOFO. They must also propose programs that serve the
target number of HRIs in those areas.

Budgets and Financial

Q: Can an organization provide an operating budget for only one year?

Organizations must provide the operating budget for the past two years, as requested in the
NOFO.

Q: Can in-kind donations be included in the operating budget as a line item?

Organizations must submit an operating budget that aligns with their financial statements
and standard accounting practices. l.e., an operating budget should be consistent with how
you report your income and expenses on your tax returns to the federal government and
what you would provide to an auditor.

0: Is the S7 million award for Track 1applicants for the 24-month period?

12
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Yes, that is correct. The Track Taward is for S7 million across a 24-month period.

Q: Is the funding gap listed for 1year or 2 years? E.q., if we were to serve Chicago Heights,
would we be looking at a maximum of 250k over 2 years or 250k per year (i.e. 500k total)?

The funding gap is listed for two years. E.g., the intended Chicago Heights funding allocation
for two years would be $250,000.

0: Do we submit the budget with the application or is that submitted in a separate portal?

Both the operating budget and proposed grant budget must be submitted at the time of the
application with all other required documentation. The link to the application portal is here:
https://cookcountygrants.my.site.com/apex/AnnouncementView?id=a2Scs0000099F XJ
EA2&RefreshBehaviour=null&TableName=PublicAnnouncements&TableType=Fflextable&r
etURL=%2Fapex%2Fc__applicantlogin4. The NOFO lists a checklist of all required
documentation that must be submitted at the time of application.

Q: Are costs for participants such as rental assistance, funeral costs, food security, child
care allowable?

Itis possible these costs however, that would depend on how these costs align with your
proposed program.

Q: Isthere alimit on overhead or administrative costs?

While there is no limit, overhead and administrative costs must align with your proposed
program and be reasonable and appropriate.

Q: Will a federally negotiated or the current federal de minimis rate for overhead be
allowed?

A federally negotiated rate or the current federal de minimis rate is allowable.

13
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Application Process

Q: For CC-CVI Attachment 6, should we secure signatures from elected officials in the
Chicago Community areas where we currently provide CVI services? Or, do we need
affidavits from the communities where we are proposing to provide new CVI services
under this funding?

Please see page 24 of the NOFO: “Operate and provide services in the proposed community
as attested to by two (2) Affidavits completed by two different municipal elected officials or
their office’s duly authorized designees.” The affidavit template provides instructions on who
can sign the affidavit.

Q: Do both Track 1and Track 2 applicants need to submit two affidavits?

Yes, both Track 1and Track 2 applicants need to submit two affidavits completed in the
provided template (CC-CVI Attachment 6 - Affidavit Template).

Q: For CC-CVI Attachment 6 — Affidavit Template, does only the primary agency have to
submit and get the two affidavits signed or do each of the partners have to submit and
sign them?

Only the lead applicant needs to submit two completed affidavits in the provided template
(Attachment 6).

Next Steps: Grant Application Review, Awards and Contracting

Q: Will JAC open any development grants?

The JAC currently does not have any other grant opportunities open at this time. To stay
updated on future grant opportunities from the JAC, please subscribe to our newsletter.

Q: How many grants will be awarded in each Track 2 community?

14
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The JAC estimates approximately 16 Track 2 awards. The exact amount including the
breakdown by RPSA area will depend on the applications received.

Q: How will grant funds be provided to awardees?

Awardees may receive advance payment of funding within the first quarter of award of up to
25% of the first year’s budget to assist with project launch. The grant will likely start on an
advancement model and transition to reimbursement towards the end of the grant. The
NOFO also outlines the advancement process.

15



